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2013 Consolidated Annual Performance and Evaluation Report 

For Housing and Community Development  

City of Bryan, Texas 
 

 

 

I. Narrative 
A. Overview 

 
This document serves as the City of Bryan’s 2013 Consolidated Annual Performance and Evaluation 

Report (CAPER) for the Community Development Block Grant (CDBG) and HOME Investment 

Partnership (HOME) programs. This report is submitted in response to the performance requirements 

described in the Consolidated Plan regulations in 24 CFR 91.520. 

The purpose of this report is to: 

 provide the community and the U. S. Department of Housing and Urban Development (HUD) 

with a summary of resources available and program accomplishments, 

 update citizens and HUD on actions taken during the past year to address needs as described in 

the 2010-14 Consolidated Plan, and 

 describe progress made in the last year to address other priority needs and objectives. 
 

B. Resources Available and Distribution of Funds 
 

During the 2013-14 fiscal year (October 1, 2013 - September 30, 2014), the City of Bryan received 

$907,014 in CDBG resources to address various community needs.  An additional $10,533.17 in current 

program year income was received from housing loans. The City received $301,258 in HOME funds to 

support housing activities and $70,789.57 in current year HOME program income.  Prior available 

HOME funding for projects was $377,407.52 (including prior year overdraw returned to line of credit, 

$8076.51). Prior CHDO funding of $46,085.00 (included in the amount above) was also available.  

Various other community organizations also had access to funds or resources available to meet 

community needs which are identified throughout the narrative in the following sections, as well as the 

City’s distribution of funds.  Funds distribution Charts are in the Appendix for CDBG and HOME. 
 

C. Actions Taken to Address 2010-14 Consolidated Plan Priorities 
 

In 2009-10, the City of Bryan developed and adopted the 2010-14 Consolidated Plan. Through the 

consolidated planning process, Bryan assessed its economic, housing, public services needs, public 

facility and infrastructure needs.  This assessment led to a prioritized listing of Bryan's needs and the 

development of specific objectives for addressing those needs. The Consolidated Plan serves as a decision 

making tool to guide the investment of federal resources in the community. 
 

The following four sections of the Narrative describe how the funds noted above were used to address 

local priorities as detailed in the Consolidated Plan.  This information is divided into four sections to 

correspond to the plans described in the Consolidated Plan.  The four sections are: The Affordable 

Housing Plan; The Special Needs Plan; The Homeless Plan, and; The Non-housing Community 

Development Plan.  Please see the individual activity summaries and maps for additional information on 

each activity. 
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D. The Affordable Housing Plan 
 

See Tables: Priority Housing Needs/Investment Plan (Table 2A), Annual Housing Completion Goals (Table 3B), Priority 

Community Development Needs (Table 2b) and Summary of Specific Annual Objectives (Table 1C, 2C, and 3A) in XIV.  

 

  Affordable Housing Priorities (in italics), followed by accomplishments: 

 Provide an adequate, affordable supply of rental residential property by providing 

technical assistance to property owners and by providing tenant-based rental 

assistance. 

The Bryan Housing Authority (BHA) and the Brazos Valley Council of Governments 

(BVCOG) have continued to provide a supply of Section 8 housing voucher program 

rental certificates, vouchers and rental assistance for low-income residents. BVCOG 

reports that, under the Housing Choice Voucher Program, 19,178 vouchers were provided 

throughout their service region during fiscal year 2013-14. 
 

Several factors determine the increase in housing cost per family including: increasing 

local rental rates; job loss due to the recession; and addition of new family members. 98% 

of available funding from HUD was utilized BVCOG and BHA for rental housing 

assistance.  BVCOG has one of the highest proportions of families working toward self-

sufficiency in the nation.  Over 17% of all HUD assisted-families are working toward 

independence from government assistance.  BVCOG reports that 18 new HUD-assisted 

families have graduated off government assistance in the BVCOG Family Self-

Sufficiency program, saving an estimated $115,000 per year in assistance. 
 

BHA continued to meet the housing needs of low-income clients during this reporting 

period. BHA’s 2013 Capital Fund grant program was awarded and following is the 

distribution of funds. The 2013 CFP was in the amount of $ 368,510, with $14,500 for 

management improvements, $48,847 for operations, $73,302 in administration, $10,802 

for fees and cost, $90,000 for site improvement and $131,059 for dwelling structures. 

 

During PY2013-14, the Housing Authority was finalizing its ROSS-Service Coordinator 

Grant for 2011-2014. The three year grant was for $240,000.  BHA submitted a renewal 

application in February 2013 to continue the ROSS grant and was awarded another in the 

amount of $245,000 for 2015-2017. BHA finalized its playground project which updated 

playscapes and surfacing of playgrounds located on Dansby and Jordan Loop. During this 

reporting period, BHA had an occupancy rate of approximately 97%. 

 

The Bryan Housing Authority continues to work with the residents on the following: 

parenting skills, dropout prevention with the youth, domestic violence, substance abuse, 

health fairs and healthcare assistance, pregnancy outreach, budgeting, low income 

homeownership program, GED classes and higher education, youth development/youth 

leadership, computer classes, assistance with Social Security,  coupon shopping and food 

pantries.  BHA is also initiating character building sessions during the summer for 

neighborhood youth, and fitness programs for adults as well as a Safe Sitter Program for 

our youth.   

 

BVCOG has three priority-groups for the Housing Choice Voucher (HCV) waiting list, 

such that when these groups apply for assistance, their application will move to the top of 

the waiting list.  After conducting a survey of local service-provider, priority groups that 

BVCOG identified were homeless men and women; victims of domestic violence; and 

military veterans. 
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There are four other preferences for the HCV Program’s waiting list, numbered in order 

of priority: 1a) Households with a person who has a disability; 1b) Elderly households; 

2a) Foster youth who have left the foster care system within the last 8 years; 2b) Students 

with less than two-years to graduate from an institution of higher education.  This allows 

BVCOG to effectively provide a long-term housing solution to those families who most 

need the assistance in the City of Bryan. 
 

Both the Cities of Bryan and College Station have been supportive of innovative ways to 

provide housing developments that are determined to meet needs of the local special 

needs and lower income populations.  Listed below are the Low Income Housing Tax 

Credit, Affordable Housing Disposition Program, and HOME properties that provide 

reduced rent or accept Section 8 vouchers for special needs groups, including homeless, 

elderly, handicapped, mentally impaired, and low to moderate-income individuals.  

Average occupancy rate for Bryan units during this reporting period was approximately 

94% and for College Station units was 91% (Source: Texas Department of Housing and 

Community Affairs (TDHCA), Vacancy Clearinghouse). 

 

TDHCA & MDSI MONITORED LIHTC, ADHP & HOME PROJECTS IN B/CS 

Property Program Total Units Program Units 
Vacant 

Units 

Vacancy 

Rate BRYAN 

Midtown Manor Apartments 

(was Emerald Park-part of 

Master LURA) 93 LIHTC, 95 AHDP 64 48 4 6.25% 

Forest Park Apartments 03 LIHTC 140 119 10 7.14% 

Saddlewood Club 94 LIHTC, 12 LIHTC 232 232 19 8.19% 

Sterling Park Square 94 HOME 14 14 0 0.00% 

Mid Towne Apartment Homes 08 LIHTC 80 80 1 1.25% 

BRYAN TOTAL: 530 493 34 6.42% 

Property Program Total Units Program Units 
Vacant 

Units 

Vacancy 

Rate COLLEGE STATION 

Haven 00 LIHTC 24 24 0 0.00% 

Heritage at Dartmouth 98 HOME, 98 LIHTC 96 96 4 4.17% 

Southgate Village Apartments 01 LIHTC 200 200 13 6.50% 

Terrace Pines HOME, 04 LIHTC 100 80 6 6.00% 

Villas of Rock Prairie 94 LIHTC 128 88 5 3.91% 

Windsor Pointe Towne Homes 94 LIHTC 192 192 39 20.31% 

Santour Court 07 LIHTC 16 16 1 6.25% 

COLLEGE STATION TOTAL: 756 696 68 8.99% 

 

  SOURCE:   Based on TDHCA Vacancy Clearinghouse Website Data 

 

In terms of other non-subsidized multi-family rental units developed in Bryan-College 

Station, the private sector had numerous new multi-family units under construction 

during the reporting period.  Overall the occupancy rate for both older and newer multi-

family housing was approximately 95.7 percent during this reporting period (U.S. Census 

Bureau – 2013 American FactFinder 1-Year Estimates). 
 

 According to the City of Bryan’s Development Services Department’s building reports, 

http://tdhca.state.tx.us/
http://tdhca.state.tx.us/
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private sector developers received 206 permits in FY2013 for new multi-family units 

(apartments, duplexes, etc.)  in Bryan, valued at $27,595,818.  Another 211 permits were 

issued for single-family dwellings totaling a value of $6,716, 873. In total, according to 

the U.S. Census Bureau, there are an estimated 31,484 residential units (single-family and 

multi-family units) in Bryan. 
 

 Expand the supply of decent, safe and affordable housing through the development of new 

single-family residential property. 

 Private For-Profit and Non-Profit Developer Relationships 

The Community Development Services (CDS) staff coordinated with and provided 

technical assistance to 6 different developers of affordable housing, to include 2 private 

for-profit developers and 4 non-profit developers, including the local Habitat for 

Humanity affiliate and the city’s three CHDO developers (see Private Developer 

Technical Assistance below). 
 

Brazos Valley Affordable Housing Corporation (BVAHC), Brazos Valley 

Community Development Corporation (BVCDC) and Area Agency on Aging 

 BVAHC received and administer HOME funds, both CHDO and sub recipient, on behalf 

of a consortium serving a 10 County region excluding the cities of Bryan and College 

Station. 2010 was the last year funds were received and were still available in this 

program year. During this reporting period 6 homes were built by the BVAHC from a 

combination of CHDO Funds, CHDO proceeds and borrowed capital. BVAHC, a 

Community Development Financial Institution – CDFI, also provided affordable 

permanent mortgage financing and interim construction financing for the development 

and purchase of 2 affordable, single-family homes.  Additionally, approximately 50 

households were counseled on various issues of homeownership through BVAHC’s 

Homebuyer Education and Financial Counseling efforts through weekend and evening 

classes and one-on-one meetings. 
 

Habitat for Humanity 

Habitat provides educational and volunteer opportunities that assist low to moderate-

income families to become economically and socially self-sufficient.  The organization 

promotes volunteerism and also partners with local nonprofit service providers to 

improve housing in the Bryan/College Station community.  Habitat is able to provide 

interest free 20-30 year mortgages through volunteer labor, staff management, and 

donations. 
 

From Oct. 30, 2013-Sept. 30, 2014, Habitat dedicated 14 homes for low-income 

families in Bryan and College Station and started three others. Over 1,560 volunteers 

contributed nearly 17,000 hours of labor.  
 

The construction this year included the completion of a new neighborhood in Bryan, 

Faith Subdivision. All 24 houses were built in 18 months, with the last completed in 

April 2014. Faith Subdivision includes a playground and pavilion. 
 

Habitat for Humanity is celebrating its 25th anniversary in Bryan-College Station, and 

has completed 246 homes. The organization anticipates building another 15-18 

homes in the current fiscal year. 
 

Private Developer Technical Assistance 

Other technical assistance was provided by CDS staff to 6 different private developers – 

both for-profit and non-profit.  Technical assistance provided included information 
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related to city development processes, CDS housing programs, local housing market 

needs and qualification criteria for CDS clients. 
 
 

 Reduce isolation of income groups by decentralizing housing opportunities and revitalizing 

deteriorating neighborhoods. 

To reduce isolation of lower income groups, city housing assistance programs are 

available citywide for eligible clients, and development of new affordable housing is 

encouraged in multiple neighborhoods.  Likewise, mixed income development is also 

encouraged throughout the community for the same reason.  To achieve this priority, 

development of new, affordable housing units was complete (HOME activities 835 and 

837 – with 837 sold, and 835 not yet sold by year end). 
 

Although no funds were provided for a Code Enforcement Officer, the City did report 

that Code enforcement efforts were carried out by the City using general funds, so as to 

eliminate blighting influences in the promotion of safe, livable neighborhoods and to 

promote redevelopment.  Code enforcement actions were performed citywide. During 

this reporting period (Oct. 1, 2013 - Sept. 30, 2014), activities included area clean-ups, 

enforcement of code violations, and public education.  Code enforcement actions 

included approximately 2,200 cases processed. 
 

 Expand the supply of decent, safe and affordable housing through the rehabilitation of 

existing residential property.   

Rehabilitation/reconstruction was underway and/or completed using CDBG and HOME 

funds on  private, owner occupied, and residential structures (HUD CDBG activities 888, 

904 and 905, and HUD HOME activity 922 and 930) with 3 reconstruction projects 

completed during this reporting period (HUD activities 888, 904 and 905) and two 

projects underway but not completed (HUD activity 922 and 930).  This includes 54 

minor repair projects all completed (HUD activities 885 and 913).  A total of 

$834,980.63 (includes $819,036.08 in CDBG and $15,944.55 of HOME funds) was used 

in this reporting period for both rehabilitation/reconstruction, minor repair, and program 

delivery expenditures to decrease the substandard housing in the City. All 57 recipients 

for completed projects were low and moderate income homeowners (100%), with 17 

households (0-30% income), 17 households (31-50%), and 23 household (51-80%). 
 

Voluntary demolitions of vacant, dilapidated structures was performed using CDBG 

funds for the removal of blighting influences and the future development of affordable 

housing units.  During this period,1 demolition was completed (HUD activity 828) and 

two others were underway (HUD activities 931 and 932) using a total of $1,287.41. 
 

Owner occupied homes were examined and evaluated to determine health and safety 

issues for residency while the rehabilitation was being completed.  Residents were given 

guidelines to provide coverage of possessions to eliminate dust, and any possible damage 

to personal property.  All utilities were maintained in a safe, structured environment to 

keep residents in a comfortable living area, yet retain the ability to perform the 

rehabilitation.  According to City guidelines, and in all but the substantial rehabilitations, 

the homeowner remained in the home, with staff arranging for rehabilitation to be done in 

stages.  Residents who do not remain in their home during rehabilitation do so because of 

personal preference.  Staff continues to review and revise existing housing programs to 

better meet client needs and extend appropriate assistance to more residents whenever 

possible. 
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 Brazos Valley Area Agency on Aging (BVAAA) 

BVAAA coordinates with both non-profit and for-profit entities in providing minor home 

repairs in Bryan-College Station and the surrounding region.  In this reporting period, 5 

homes were repaired for elderly homeowners, with the average cost per home being 

$1,400.  The cost of repairs is leveraged, when possible, by utilizing non-profit, volunteer 

labor and donated funds and materials, coordinated at the regional level by the Brazos 

Valley Council of Governments. The City coordinated with and provided support to the 

BVAAA related to needed services for senior citizens in the community. 
 

Texas A&M University - The Big Event 

In addition to formal non-profit agency efforts, the Texas A&M University student body 

carries out the nation’s largest student-led community service project, called The Big 

Event.  This event took place on March 29, 2014 and many of the projects addressed 

home maintenance issues for private homeowners, often lower income and/or elderly 

citizens.  These projects include:  painting, cleaning, lawn care and even some minor 

home repairs. During this reporting period, 20,503 students completed over 2,200 

projects in the local community. 
 

 Conserve energy resources by providing weatherization technical assistance to low to 

moderate-income persons.  

All City housing assistance is designed to ensure high energy efficiency, for both 

rehabilitation and new construction of affordable housing.  The City has adopted the most 

recent nationally recognized energy code recommendations and employs those in its 

housing programs.  The Brazos Valley Community Action Agency does likewise in the 

administration of its federally funded Weatherization Program.  In this reporting period, 

BVCAA’s Weatherization Program used approximately $1,500,000 in federal funds to 

weatherize approximately 250 residential units in the Brazos Valley Region 

 

♦ Expand home ownership opportunities for very low, low and moderate-income persons. 
5 families consisting of 17 people became homeowners through the City of Bryan’s 

Home Buyers Assistance Program (down payment and closing cost assistance) and funds 

from the Acquisition program.  Approximately 70 clients were provided informational 

material and/or home buyer counseling by BVAH, Habitat and the City’s Community 

Development Services staff.  While many did not go on to become homebuyers, they 

learned the steps in the process, were able to assess their ability to buy, and to identify 

obstacles, and access resources available. One additional down payment project was 

complete as part of HUD HOME activity 837, a housing development activity, as 

reported on page 5. 

 

There was a total of $48,768.60 (includes $40,473.44 in program income) of HOME 

funds expended for down payment assistance, with an additional $465,400 combined 

home buyer and private mortgage dollars leveraged for these purchases.  HOME funds 

used for HUD activities represented 5 recipients for completed projects that were low and 

moderate income homeowners (100%), with 0 households (0-30% income), 3 households 

(31-50%), and 2 households (51-80). HUD activity numbers 909, 910, 923, 924 and 925 

are were this program year activities, program delivery and were closed this reporting 

period. Activities 926 and 927 were still open at year’s end. 
 

Another agency, BVAHC, also funds down payment assistance and the development of 

single family homes. The agency offers affordable mortgage lending to low income 

households. During this reporting period, BVAHC made 4 first-time homebuyer down 
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payment assistance loans in their service area.  Homeownership counseling/training is 

provided to lower income citizens by BVAHC, the City of Bryan, and other local 

agencies.  Approximately 50 were counseled on various issues of homeownership 

through weekend BVACHC’s classes and one-on-one counseling meetings.  Habitat for 

Humanity also trains and counsels clients hoping to become homeowners and constructs 

affordable dwellings for lower income home buyers. During this reporting period Habitat 

counseled approximately 20 clients on home buying issues. 
 

 Provide housing and supportive services for special needs populations. 
Technical, program and sometimes development support is provided to area’s non-profits 

and private sector that provide housing and other services to special needs populations, 

such as Crestview Retirement Home and LULAC Oakhill (both Section 202 facilities). 

The city also works closely with Elder-Aid, a local non-profit agency that provides a 

variety of services, including housing assistance to senior citizens. There are multiple 

housing options for seniors and frail elderly.  The units include:  Walden Brook Estates 

(180 units); Villas of Rock Prairie (128 units); Carriage Inn (85 units); Magnified Health 

and Rehab on Anderson (126 units); Crestview Retirement Community (100 units – 

Terrace Apt.’s; 44 units – Place Apt.’s; and 63 units – Unity Apt.’s); Sherwood Health 

Care (106 units); Fortress Health and Rehab of Rock Prairie (120 units); Dansby House 

(8 units); Brazos Oaks Personal Care Center (16 units); Millican House (36 units); St. 

Joseph’s Manor (44 units); Bluebonnet House (48 units); Esperanza (53 units); and Mid 

Towne Apartment Homes (80) units. 

 

 The Texas Department of Human Services through its Community Care for the Aged 

provides meals on wheels, home health and homemaker services, and transportation, in 

home and family support and emergency response service.  Applicants must be aged or 

disabled and meet income and resource guidelines, and have difficulty performing 

functional tasks, or have unmet needs. 

 

The Brazos County Health Department provides adult health screening free of charge 

to county residents over the age of sixty-five.  Both local hospitals offer programs to 

assist the elderly.  St. Joseph's Gold Medallion Club provides discounts for hospitalized 

patients, social and educational functions for individuals over age 50 for a small annual 

fee.  The hospital also offers a lifeline emergency response system for a monthly fee.  

 

Voices for Children, Inc. is the CASA program of the Brazos Valley. Its mission is to 

train and supervise volunteers to advocate for the best interest of abused and neglected 

children under the court’s jurisdiction until each is placed into a safe, nurturing, 

permanent home and ensure that each child’s needs are addressed and fully met. 

Volunteers are appointed by the court and serve one child or sibling set at a time for 

quality advocacy. In this program year 222 clients were assisted. 

 

The Brazos Valley Food Bank Senior Outreach Program provides supplemental food 

bags to the most impoverished Meals on Wheels clients for each weekend of the year, as 

a way to fill the nutritional needs of these clients when meals are not being delivered. 

 

The Area Agency on Aging provides a reassurance service in addition to nursing 

ombudsman services and the carrier alert program. See also Community Care of the Aged 

and Disabled. With the assistance of BVAHC and a combination of HOME and CHDO 

proceeds, Texas State Affordable Housing grant funds, Texas Housing Trust Fund and 

funds from the Area Agency on Aging, the Agency performs minor home repair and 
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barrier removal modifications related to health and safety issues. Additional funding 

came from the Older American’s Act and donations from volunteers and the home 

owners. Funds are coordinated through the Brazos Valley Area Agency on Aging and the 

Brazos Valley Council of Government’s Affordable Caring Housing Program. Work is 

provided through private contractors and volunteers. 

 

The Retired Senior Volunteer Program of the Brazos Valley places senior citizens in 

positions of volunteer service with non-profit agencies throughout the Brazos Valley. 

 

The Elder-Aid program provides an information and referral service, as well as 

transportation assistance which are limited to doctor visits, a telephone buddy contact 

service, and case management for senior citizens.  Elder-Aid also arranges for minor 

repair work to be done to senior citizens homes.  

 

The Cities of Bryan and College Station, through their Community Development 

Departments, provide minor home repairs, residential rehabilitation and optional 

relocation on a limited basis to existing low-income homeowners residing in substandard 

housing – including elderly and special needs populations. 

 

The Brazos Valley Community Action Agency's Weatherization Program can 

provide for energy efficient rehabilitation/repairs to the homes of low -income elderly or 

handicapped individuals and performed weatherization projects on area residential units 

in the Brazos Valley. 

 

Emergency Utility Assistance is also provided to citizens by several local churches and 

non-profit agencies, most notably the Brazos Valley Community Action Agency, which 

utilizes federal funds to provide utility assistance.  In this reporting period, BVCAA 

served approximately 4,600 unduplicated clients at a total cost of approximately 

$4,200,000 in their service region, which includes Bryan-College Station.  Other local 

providers of utility assistance include: Salvation Army, St. Vincent DePaul Society, 

Catholic Charities, Twin City Mission, First Baptist Church of Bryan, Project Unity 

SAAM, SOS Ministries, St. Mary’s Catholic Center, and St. Stephen-Elder Care 

Ministries.  These provide assistance on a case-by-case basis. 

 

Brazos Transit provides transportation for elderly Medicaid recipients to the doctor and 

pharmacy.  Transportation to other locations is available for a small fee.  Buses possess 

ramps, and "kneeling" capabilities to assist elderly and handicapped persons. Brazos 

Transit operates four vans that are equipped to transport disabled individuals to and from 

work, medical appointments, pharmacy, and shopping.  For those who apply, passes are 

available at half fare. 

 

There are several home health nursing organizations that provide health services to the 

elderly. These are: 1) Healthwise Home Health, provides home health services, physical 

therapy and personal services, including a program for low to moderate income persons 

called Provider Service; 2) Home Instead Senior Care, provides at home, non-medical 

caregiver services (private pay); 3) Interim Health Care provides nursing services, 

physical therapy, social services, and occupational therapy, transportation, and assisted 

living needs  (Medicare/Medicaid and private pay); 4) Daniel Jarvis Home Health 

Agency provides home health and nursing care (Medicare and Medicaid and private pay); 

5) St. Joseph Regional Home Health provides in-home health services, social services 

and physical/speech/photo therapy (Medicare, Medicaid and private pay) and 6) Texas 
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Home Health of America, LP provides at home nursing, therapy, aide and specialty care 

as covered by Medicare. 

 

The Mental Health Mental Retardation Authority of Brazos Valley operates five 

group homes, with two located in Bryan and the others located outside the county, for the 

mentally handicapped aged 18 and over.  These are full care facilities providing meals, 

supervision, medical and counseling services.  The agency also provides a host of other 

programs and resources including the Early Childhood Intervention Program, case 

management vocational services, genetic screening and counseling.  Also offered are 

Infant and Children Special Education, outpatient services for medication, respite care 

services, screening and referral services and substance abuse counseling.  Additionally, 

home and community services are provided to individuals with disabilities to access 

various resources so that these clients can continue to live at home.  MHMR also operates 

the Life Choice Center, which provides mentally disabled adults with a supervised work 

environment during daytime hours.  Emphasis is placed on personal and social 

adjustment and workplace productivity.  Approximately 60 people participate in this 

program.  They also have a program, which focuses on placing people into employment 

opportunities in the community.  Finally, the Peer Support Center is a site-based 

individual driven program which provides peer support, self-advocacy, education, social 

activities and community integration.  The program promotes resilience, empowerment 

and participation in the community and served 50 clients this program year. 

 

Project Unity’s Safe Harbour Program is a supervised visitation center that provides a 

safe, child-friendly environment for children to visit with their non-custodial parent when 

family conflict results in court ordered supervised visits or other court-ordered services 

that have “improved parenting” as a requirement. Safe Harbour assists in the 

development of shared parenting plans; provides fathering support groups and case 

managements services for fragile families. Children form relationships with their 

parent/grandparents in a safe place.  In this program year 223 clients were assisted. 

 

Mosaic, formerly Martin Luther Homes is an intensive care facility which operates 2 

group homes for clients and serves approximately 10 persons with developmental 

disabilities 

 

St. Joseph Rehabilitation Center offers an approximately 30 bed inpatient rehab unit, 

an outpatient rehab center, occupational health program, and aquatic rehabilitation center.  

Services include Feeling Fit Geriatric fitness program, intervention pain management 

program, Parkinson Disease Support Group and Stroke Management Support Group. 

 

Junction 5-0-5 operates several programs providing disabled and severely disabled 

adults with job coaching and an opportunity to be placed in the community as an 

employee of an existing business, work on the Agency's recycling team, or in the 

landscape maintenance division.  Participants receive wages. 

 

Goodwill Industries employs approximately 25 disabled and disadvantaged persons in 

their donation collection and resale operations.  Persons receive "work habit training", a 

training rate of wages and placement into the community workforce after 6 to 9 months 

of training. 

 

The Brazos Valley Rehabilitation Center provides physical therapy, audiology, 

occupational therapy, social and psychological testing and counseling, speech therapy, 
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infant stimulation and neuropsychology to Brazos County residents upon a physician's 

referral.  Fees are based on a client’s ability to pay. 

 

The Texas Rehabilitation Commission provides disabled workers with physical and 

vocational rehabilitation, independent living services, and medical procedures or 

equipment necessary to help the person re-enter the work force.  The Texas Commission 

for the Blind provides the same type of rehabilitative "back to work" assistance for those 

who are visually impaired. 

 

Both the Bryan and College Station Independent School Districts provide special 

education classes for the handicapped ages five through nineteen.  The Retarded Citizens 

Association of Bryan/College Station advises, informs and aids parents of the mentally 

retarded, encourages research and public awareness.\ 

 

 
E. The Homeless Plan  

 
The City participates in the Brazos Valley Coalition for the Homeless (BVCH) and has been an integral 

part of the Continuum of Care (CoC) Process.  The CoC was developed through a planned process in 

conjunction with the BVCH and based upon historical data, surveys, and the knowledge of the many 

different providers’ staff. The City, as part of the BVCH worked closely with coalition members to 

conduct a point-in-time count for sheltered and unsheltered homeless, subpopulation groups, and identify 

gaps and needs for housing and supportive services. 

 

Unmet housing needs were agreed upon by the BVCH after a phone survey was conducted polling 

agencies staff for their opinion of unmet needs that exist within their target population.  As recommended 

by Martha R. Burt and Carol Wilkins in the CSH publication, “Estimating the Need”, (www.csh.org), the 

BVCH chose to use a method that combined the Use of Expert Opinions by Emergency Shelter staff, 

Transitional Housing staff and direct care workers during the course of a year with a Review of Personal 

Characteristics. 

 

The most recent “Shelter & Housing Inventory Point-In-Time” count was conducted on January 23, 2014 

and included a listing of current emergency, transitional housing and permanent supportive housing 

inventory (see attached) continuum of care inventory, as well as those under development.  Specifically, 

the definitions used for survey purposes were: 1) Emergency Shelter: Buildings designed to house 

persons experiencing homelessness and 2) Transitional Housing:  Temporary and transitional housing 

programs for persons experiencing homelessness and which may include supportive services.  Homeless 

subpopulations were tallied for “sheltered” persons in each category. 

 

In addition, for unsheltered persons, a further attempt was made to indicate the name of the person and 

identify the person’s “usual geographic location”. Unmet housing needs were agreed upon by the BVCH 

after members were polled regarding the data obtained from the count and housing and supportive 

services staff were also polled for their opinion of unmet needs that exist within their target population.  

Quarterly meetings are also held throughout the year ensuring that the continuum of care provides for 

HUD’s responsibilities for the homeless management information system (HMIS). 
 

BVCH continued to meet and partner with local agencies to assist in better coordination of homeless 

services, including transitional housing, emergency housing, permanent housing, and supportive services.  

The Coalition met 4 times in this reporting period.  Priority housing homeless issues were as follows: 1) 

permanent supportive housing, 2) permanent affordable housing and 3) transitional shelter and supportive 

services. Committee meetings had a continued emphasis of concentrating on goals to eliminate chronic 

http://www.csh.org/
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homeless as well as general population homelessness. The Coalition continued quarterly meetings, 

applied for Continuum of Care funds and worked towards the implementation of HEARTH. 

 

The Coalition continued to concentrate efforts on bringing in new community resources from all eight 

counties. Other efforts focused on Committee organizing such as establishing contact with other 

Coalitions to utilize and share resources, Committee meetings, workshops on HMIS/HEARTH, reviewing 

and updating the discharge plan, and working on the Continuum of Care plan, including for both 

homeless and chronic homeless goals.  Following are the Coalition’s priorities and accomplishments: 

 

 Homeless Plan Priorities (in italics), followed by accomplishments: 

 Help low-income families avoid becoming homeless. 

 

The Support of Twin City Mission’s the Bridge program; the services include providing 

emergency shelter and supportive services to assist individuals who have been homeless 

in becoming productive citizens of the community. Twin City Mission’s The Bridge 

program funded through the City of College Station for approximately $26,000.00 

provided services to 580 clients during the contract year (Oct. 1 2013 – Sept. 30, 2014). 

 

This program houses approximately 151 single adults and families (77 men’s units, 40 

women’s units, 14 family units and 20 permanent beds), with many meeting the 

definition of Chronically Homeless Persons as defined by HUD. In addition to basic 

necessities such as food and clothing, The Bridge provides assistance with securing 

mainstream benefits, life skills, transportation, referral to medical services and other 

supportive services. The Bridge will refer potential applicants to Transitions for rental 

assistance and case management.  

 

Twin City Mission’s Youth & Family Services provides program referrals for Twin City 

Mission’s other programs through its STAR (Services to At-Risk Youth) program. The 

STAR program provides free counseling, summer camp and universal child abuse 

prevention services to at-risk youth, up to ages 17, and their families. These services 

often assist a family in developing stability and in improving coping skills and decreasing 

conflict as well, youth runaways can often be avoided through participation in STAR 

services. 

 

Additional services available through STAR are the Universal Child Abuse Prevention 

training and Parenting classes. These educational and informational trainings are 

designed to provide people with the tools to prevent child abuse from occurring. STAR 

has a 24-hour hotline for handling crisis situations. This group of services is an additional 

critical support to project participants. They served 974 unduplicated clients during the 

program year (Oct. 1 2013 – Sept. 30, 2014). 

  

Twin City Mission Support Services provides donated clothing and furniture to 

Transitions project participants as they move into housing units.  Support Services 

recycled 638,544 pounds of materials and 19,227 volunteer hours during this reporting 

period.  

 

Twin City Mission partnered with a local for-profit developer through a LIHTC for the 

HAVEN, a 24-unit transitional housing for the homeless. There are 20 one-bedroom units 

and 4 two-bedroom units. As of September 30, 2014, there are 24 households which 

consist of 24 adults and 0 children. 
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In this reporting period, Phoebe’s Home served 161 women and 217 children.  Services 

were also provided to approximately 187 non-resident women, children and men. These 

residents are in need of emergency shelter or transitional housing assistance. 

 

Following are Twin City Mission’s grant sources, uses and balances: 

 

2012-2013 

 (TX0212B6E011104),(Oct 1 2012-Sept 30. 2013)  for the Transitions and supportive 

services for $165,991, balance remaining $1,120.07 (APR filed) 

(TX0211B6E011104)(May 1. 2012-April 30, 2013)  Supportive Services Only – Case 

Management for $61,363, balance remaining $2,716.52 (APR filed,) (close out complete 

07/03/14) and (TX0210B6E011004)(June 1, 2012-May 31, 2013); HMIS $32,332 

balance remaining $0.00.(APR filed)(close out complete 04/16//14) One continuum of 

care grant was awarded and began on September 1, 2012 which is an HMIS Expansion 

Grant totaling $259,686 for 3 years. Balance remaining at Sept 30, 2014 $66,092.00 

 

2013-2014 

TX0211L6E011205 HUD 4 Supportive Services Only, May 2013 to April 2014, $62,590, 

balance remaining $0.00  (APR filed) this is the last year for this supportive services only 

grant  TX0212L6E011205 HUD 5 Supportive Housing Leasing, October 2013-Sept 

2014, $166,189, balance remaining  $5,991.55 (APR filed) and TX0210L6E011205 HUD 

HMIS, June 2013-May 2014 $32,979, balance remaining $179.89 (APR filed) this is the 

last year for this HMIS contract 

 

2009 Tenant Based Rental Assistance Project Grant from College Station in the amount 

of $50,000 with $20,916.00 remaining; (contract cancelled) and Emergency Services 

Program Grant for food, utilities, and case management at The Bridge shelter  Oct 2013-

Sept 2014 $62,313, balance at 09/30/14 $365.26 

 

2014-2015 - Current contracts  

TX0212L6E011306 HUD 5 Supportive Services & Leasing, October 2014-Sept 2015, 

$166,189.00 balance remaining at 11/30/14 $166,189.00 (currently unable to bill HUD 

due to ELOCCS system not working) TX0303B6E011000 HMIS Expansion – see 2012-

2013 notes.  

 

Emergency Solutions Grant, November 2014 – April 2015, $16,565.00, balance 

remaining at 11/30/14 $16,565.00 

 

 Reach out to homeless persons and assess their individual needs. 

Referenced above were funds available to Twin City Mission and services to provide 

services in the “Help low income families avoid becoming homeless” section. 

Community Development Services staff worked with a collaboration of agencies through 

the Children’s Partnership Board and Unity Partners (Project Unity) to establish referral 

systems for homeless families to assist in  more multi-level case management. 

Community Development Services staff worked with a collaboration of local non-profits, 

through the Brazos Valley Coalition of the Homeless, to continue to assess supportive 

services and housing for potentially homeless and homeless individuals. 
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 Address emergency shelter and transitional housing needs of homeless persons. 

Twin City Mission’s The Bridge program funded through the City of College Station for 

$25,326.00, provided services to 482 clients during the contract year.  This program 

houses approximately 115 single adults and families (56 men’s units, 26 women’s units, 

14 family units and 20 permanent beds), with many meeting the definition of Chronically 

Homeless Persons as defined by HUD.  In addition to basic necessities, The Bridge 

provides assistance with securing mainstream benefits, life skills, transportation, referral 

to medical services and other supportive services.  The Bridge continued referring 

potential applicants to Transitions for rental assistance and case management. 
 

Twin City Mission’s Domestic Violence Services provided comprehensive services for 

victims of domestic violence.  Eligible participants received counseling, case 

management, legal advocacy, and career/vocational assistance.  Victims of Domestic 

Violence needing emergency shelter were referred to Phoebe’s Home, a 24-hour shelter 

with 44 beds.  Twin City Mission’s Phoebe’s Home provided comprehensive services to 

victims of domestic violence. Eligible participants received counseling, case 

management, legal advocacy, and career/vocational assistance.  Victims of Domestic 

Violence needing emergency shelter were referred to Phoebe’s Home, which sheltered 

approximately 161 women and 217 children. Services were also provided to 

approximately 187 non-resident women, children and men. These residents are in need of 

emergency shelter or transitional housing assistance. 
 

Twin City Mission’s Youth & Family Services provided program referrals for Twin City 

Mission’s other programs through its STAR (Services to At-Risk Youth) program. The 

STAR program provided free counseling, summer camp and universal child abuse 

prevention services to at-risk youth, up to ages 17, and their families. These services 

assisted families in developing stability and improved coping skills and decreasing 

conflict. Youth runaways were addressed through participation in STAR services.  
 

Additional services available through STAR are the Universal Child Abuse Prevention 

training and Parenting classes.  These educational and informational trainings are 

designed to provide people with the tools to prevent child abuse from occurring. STAR 

has a 24-hour hotline for handling crisis situations.  This group of services is an 

additional critical support to project participants.  STAR served 974 unduplicated clients 

during the program year. 
 

Twin City Mission Support Services provided donated clothing and furniture to 

Transitions project participants as they move into housing units as well as recycled 

638,544 pounds of materials and 19,227 volunteer hours.  
  

Twin City Mission partnered with a local for-profit developer through a LIHTC for the 

HAVEN, a 24-unit transitional housing for the homeless.  There are 20 one-bedroom 

units and 4 two-bedroom units.  During this reporting period there were, on average, 20 

households being provided transitional housing through this facility. 
 

The Mental Health Mental Retardation Authority of Brazos Valley (MHMR) 

operated four group homes, with one located in Bryan and the others located outside 

Brazos County, for those with intellectual and developmental disabilities aged 18 and 

over.  These programs provided comprehensive training and support that facilitate 

community living as alternatives to an institutional setting.  Provided services include 

adaptive aids, case management, nursing, physical therapy, dietary services, social work, 

psychology, minor home modifications, dental treatment, residential assistance and 
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respite.  MHMR also operated the Life Choice Center, which provides mentally disabled 

adults with a supervised work environment during daytime hours. Emphasis was placed 

on personal and social adjustment and workplace productivity.  
 

MHMR also administered a program focused on placing people into employment 

opportunities in the community. MHMR previously offered emergency shelter for 

persons exhibiting acute symptoms of mental illness but have since cease this service due 

to funding reductions.   Instead, MHMR now refer clients with these needs to a state 

mental health facility, private psychiatric facilities, and/or short term crisis facility.  
 

During this program year,  MHMR served clients in the entire Brazos County, offering 

supportive services, including: case management, supported employment, 

intake/diagnosis, rehabilitation, emergency services, medication clinic, early childhood 

intervention, assertive community treatment, respite care, jail diversion and a specialized 

case management program under the auspices of the Texas Correctional Office of 

Offenders with Mental or Medical Impairments. 
  

MHMR received $25,213 in public service funding from College Station to provide for 

eligible operating expenses for the Mary Lake Peer Support Center.  This Center, which 

increased its service level by adding hours to the operation, is a site based client driven 

program which provides peer support, self-advocacy, education, weekly outings, and 

community socialization for clients.  The model promotes recovery from mental illness. 

The program served 50 unduplicated low to moderate income clients during the contract 

year. 
  

Emmanuel Baptist Church operates a shelter in Bryan housing homeless single women 

and women with children.  This program served clients during the 2013-14 program year 

in the shelter which has a total capacity of 8 adults (plus dependent children). 
 

Genesis Corner House is an emergency shelter designed to temporarily house boys and 

girls ages 6 to 17 who have suffered from abuse and neglect.  The facility can house up to 

15 children at a time for up to 90 days, and occasionally longer.  In the past year, Genesis 

Corner House reported serving approximately 150 children. 
  

 Brazos Valley Council on Alcohol and Substance Abuse (BVCASA) provides 

supportive services to citizens including outpatient treatment and a residential program 

for chemically dependent individuals.  BVCASA began offering services previously 

provided by the Trinity Living Center, which provided approximately 35 beds to released 

male inmates returning to the Brazos Valley.  The program also provides substance abuse 

counseling to residents and is now administered by BVCASA. 

 

 Help homeless persons make the transition to permanent housing and independent 

living through established self sufficiency programs. 
The City, through the Brazos Valley Homeless Coalition, worked with homeless 

providers, citizens and support agencies to develop a continuum of care plan.  The plan 

has proven a significant tool in coordinating funding efforts and meeting needs locally.  

MHMR also operated four regional group homes (one in Bryan) for disabled persons, and 

operates a Life Choice Center which provides mentally disabled adults with a supervised 

work environment during daytime hours.  Emphasis was placed on personal and social 

adjustment and workplace skills. 
  

In addition, several area agencies provide various levels of emergency shelter.  These 

agencies including Twin City Mission, operates four emergency shelter facilities in one 
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location: the Men’s Unit, the Women’s Unit, and the Family Unit and Phoebe’s Home (at 

an undisclosed location with 44 beds available).  In this reporting period, Phoebe’s Home 

served 161 women and 217 children.  Services were also provided to approximately 187 

non-resident women, children and men. These residents are in need of emergency or 

transitional shelter assistance.  The Mission's goal is to concentrate efforts into assisting 

the homeless to gain the job skills and support services necessary to be self-sufficient and 

productive members of the community.  All services are provided at no cost to clients. 

The Mission also operates 20 units that are permanent housing for individuals who 

consider Twin City Mission their home. 
 

Twin City Mission’s the Bridge program is an emergency shelter that houses 

approximately 116 single adults and families (56 men’s units, 26 women’s units, 14 

family units and 20 permanent beds), with many meeting the definition of Chronically 

Homeless Persons as defined by HUD.  In addition to basic necessities such as food and 

clothing, The Bridge provides assistance with securing mainstream benefits, life skills, 

transportation, referral to medical services and other supportive services.  The Bridge will 

refer potential applicants to Transitions, for rental assistance and case management. The 

program served 580 clients this reporting period (including 482 assisted with PSA 

funding from the City of College Station).. 
 

As provided earlier in this report, Emergency Utility Assistance was available to citizens 

from local churches and non-profit agencies, most notably the Brazos Valley Community 

Action Agency, who utilized federal funds and funds contributed by local municipalities 

to provide utility assistance.  The Salvation Army also provided utility assistance on a 

case-by-case basis. 
 

F. The Special Needs Plan 
 

 Special Needs Plan Priorities (in italics), followed by accomplishments: 

 Assist the elderly with their supportive housing and service needs. 

Grant funds are made available to local non-profit groups to promote affordable housing.  

In example, Elder-aid provides housing to elderly through their CHDO projects.  The 

private sector has several elderly apartments and assisted living complexes.  These 

include: Sherwood Health Care (106 units), Millican House (30 units), Esperanza (53 

units), St. Joseph Manor (44 units), the Villas of Rock Prairie (128 units), Magnified 

Health and Rehab on Anderson (126 units), Dansby House (8 units), Brazos Oaks 

Personal Care Center (16 units), Carriage Inn (85 units), Brazos Oaks Assisted Living (16 

units), Fortress Health and Rehab of Rock Prairie (120 units), the Walden Brook Estates 

(180 units), Bluebonnet House (39 units), and Park Place Assisted Living (16). These 

homes provide an array of services including meals, transportation, activities, and limited 

assistance. In addition, Crestview, a Section 202 facility, is located in Bryan.  The facility 

currently has 100 units called Terrace Apartments, 44 units called Place Apartments, and 

63 units called Unity.  Additionally LULAC Retirement Apartments, another Section 202 

provides 50 units for the elderly, which is located in College Station, and Mid Towne 

Apartment Homes in Bryan, also has 80 units dedicated to low-income seniors. 

Emergency Utility Assistance is also available to citizens from local churches and non-

profit agencies as a supportive housing need. 
 

In addition to formal non-profit agency efforts, the Texas A&M University student body 

carries out the nation’s largest student-led community service project, called The Big 

Event.  Many of the projects address home maintenance issues, often for elderly citizens.  

These projects include:  painting, cleaning, lawn care and even some minor home repairs. 
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During this reporting period, 20,503 students completed over 2,200 projects in the local 

community. 
 

  Assist persons with disabilities with their supportive housing and service needs. 

Crestview Apartments, a Section 202 property and Elder-Aid, addresses this need.  The 

Brazos Valley Area Agency on Aging also provides supportive housing and service needs 

as outlined elsewhere in this report.  The City provided technical support to Mental 

Health Mental Retardation to seek funds through additional resources, to include the Joint 

Relief funding Review Committee application process. 
 

 Also referenced under “Help Homeless People Make the Transition…” there are multiple 

community supported public service organizations which are providing housing and/or 

counseling services to individuals with physical and/or mental disabilities including Twin 

City Mission, Trinity Living Center, Junction 505, Mosaic Homes, the Haven, MHMR, 

Elder-Aid, Brazos Valley Area Agency on Aging, and Heritage House, to name a few. 

 

 Assist persons with alcohol and other drug addictions with their service needs.  

Brazos Valley Council on Alcohol and Substance Abuse (BVCASA) provides quality 

prevention, intervention and treatment services resulting in increased wellness and 

security in the Brazos Valley.  BVCASA conducts curriculum-based alcohol and drug 

education in area schools and for the community at no cost.  In addition, information, 

screening, referrals, and outpatient counseling services are available.  BVCASA is the 

only service provider of substance abuse services to low income persons within a 100 

mile radius of Bryan/College Station.  BVCASA also provides residential treatment for 

those persons completing the in-prison therapeutic treatment program.   
 

Prevention Services  

For Fiscal Year 2013-14, BVCASA received private funding for programs directed at 

youth at risk for substances abuse.  Selective prevention programs provided education to 

1,220 middle and high school youth throughout the Brazos Valley.  Safe and drug-free 

alternative activities were conducted with 1,952 participating youth and 262 adults during 

the reporting period. In addition, prevention literature was disseminated to more than 

4,610 youth and 2,299 adults.  More than 2,197 youth and 1,315 adults attended 

educational presentations on alcohol and other drug prevention throughout the 7-county 

region.  BVCASA also received $15,599.54 in CDBG public service program funding for 

its Substance Abuse Screening Program, through a contract with the City of Bryan.  

Another $1,800.61 in program delivery funding was also utilized in the delivery of 

substance abuse screening for 474 clients. 
 

BVCASA also received funding for 4 community-based coalitions targeting adult, youth 

and college populations.  These efforts are designed to reduce underage alcohol 

consumption, prevention of marijuana use, and prevention of prescription pill abuse.  The 

tobacco prevention coalition focuses on development and implementation of city 

ordinances prohibiting smoking in public buildings, restaurants and other public areas.  

Northgate Cares events were conducted in collaboration with the Blinn College Coalition, 

and included all area police departments, adult probation, the CARE coalition, TEXDOT, 

and Agrilife Extension.  Northgate Cares provided prevention information to more than 

2,500 college students in an attempt to educate them on the dangers of binge drinking and 

alcohol consumption.  Numerous health fairs were also conducted throughout the region. 
 

Intervention Services  

BVCASA also conducts a pregnant and postpartum intervention program entitled, Baby 
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Luv. The program’s purpose is to intervene with pregnant and/or postpartum adolescent 

and adult women who are at high risk for substance abuse.  Sixty-six women and 30 

adolescent females met criteria to receive services last fiscal year. BVCASA screening 

and referral services served 474 clients.  The agency also conducts state-certified Minor 

In Possession (MIP) classes, DWI classes, as well as two educational programs:  Choices 

Not Chances for adults and Sobering Facts for youth not meeting criteria for DWI or 

MIP. 
 

Outpatient Treatment Services 

Last year, the REACH Adult Outpatient Treatment program served 56 men and women 

who participated in the 16-week program.  In FY 14-15, treatment services will be 

available in Spanish. Supportive Outpatient Continuum of Care (SOCC) services are also 

provided to those persons on felony probation for drug offenses.  SOCC services were 

provided to 105 persons. BVCASA also provides youth outpatient treatment services at 

our Carter Creek Center office site.  Referrals are from schools, and judges. 
 

Residential Services - Therapeutic Treatment Community 

BVCASA also operates a residential treatment program for those men and women 

completing the in-prison Substance Abuse Felony Punishment program.  The Therapeutic 

Treatment Community (TTC) program provides a total of 130 beds for 99 females and 30 

males. Successful completion rates are approximately 95% for females and 96% for 

males.  Funding through the Texas Department of State Health Services (DSHS) and the 

Texas Department of Criminal Justice (TDCJ) totals over $4.1 million.  The agency is 

also supported by United Way of the Brazos Valley and local contributions.   

 

 Assist persons with HIV/AIDS, and their families, with their supportive housing and 

service needs. 
Contracts from Brazos Valley Council of Governments HIV/AIDS services funded case 

management for Contracts from Brazos Valley Council of Governments HIV/AIDS 

services funded case management for clients who are HIV/AIDS positive ($289,335 from 

Ryan White and $83,428 from Texas Department of State Health Services Funds) and 

provided long-term assistance in the form of rental subsidies and short-term help with 

payment of utilities and rental deposits ($63,835 from Housing Opportunities for Persons 

with AIDS).  The three grants combined served 183 clients. Other local resources 

(Citibank, City of College Station, Bryan Texas Utilities, United Way and private 

donations including Wells Fargo charitable trusts) supported programs and satisfied 

“match” requirements of other grants.  Through these and other agency programs, Project 

Unity staff provided case management services (including utility assistance, housing 

assistance, clothing assistance, fee assistance, transportation assistance, etc.) to 

approximately 823 households (including persons with HIV/AIDS) and facilitated 

meetings for 80 partners with more than 250 members. 

 

  Assist public housing residents with their supportive housing and service need to 

support achieving self-sufficiency to reduce dependency on federally assisted public 

housing. 

BHA continued to meet the housing needs of low-income clients during this reporting 

period. BHA’s 2013 Capital Fund grant program was awarded and following is the 

distribution of funds. The 2013 CFP was in the amount of $ 368,510, with $14,500 for 

management improvements, $48,847 for operations, $73,302 in administration, $10,802 

for fees and cost, $90,000 for site improvement and $131,059 for dwelling structures. 
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During PY2013-14, the Housing Authority was finalizing its ROSS-Service Coordinator 

Grant for 2011-2014. The three year grant was for $240,000.  BHA submitted a renewal 

application in February 2013 to continue the ROSS grant and was awarded another in the 

amount of $245,000 for 2015-2017. BHA finalized its playground project which updated 

playscapes and surfacing of playgrounds located on Dansby and Jordan Loop. During this 

reporting period, BHA had an occupancy rate of approximately 97%. 
 

The Housing Authority continues to work with the residents on the following: parenting 

skills, dropout prevention with the youth, domestic violence, substance abuse, health fairs 

and healthcare assistance, pregnancy outreach, budgeting, low income homeownership 

program, GED classes and higher education, youth development/youth leadership, 

computer classes, assistance with Social Security,  coupon shopping and food pantries.  

BHA is also initiating character building sessions during the summer for neighborhood 

youth, and fitness programs for adults as well as a Safe Sitter Program for our youth.   
 

 In this reporting period, staff from the City’s Community Development Services 

Department provided residents information on Homebuyer Counseling and down 

payment assistance opportunities.  These workshops, in collaboration with the Texas 

Cooperative Extension Service at Texas A&M University System, offered a free 8 hour 

training course once a month to prepare attendees for buying a home. 
 

G. The Non-housing Community Development Plan 
 

Non-housing Community Development Plan Priorities (in Italics), followed by 

accomplishments: 

  Expand, improve and/or add public facilities when and where needed for very low, low 

and moderate-income persons. 

Bryan College Station Community Health Center, a completed Section 108 loan, 

continues to provide health care services to low and moderate income persons in the 

Bryan-College Station community.  This project was a collaborative effort between 

Bryan, College Station, and the private sector and has been in full operation since January 

2001.  In this reporting period, approximately 12,395 clients were assisted, as follows: 

the Health Center Prenatal Clinic served approximately 870 unduplicated clients; the 

Counseling and Assessment Center served approximately 200 clients, and; BVCAA’s 

Health Center Office served approximately 11,325 unduplicated clients. 
 

 Expand, improve and/or add public services when and where needed for very low, low 

and moderate-income persons. 

A total of $134,253.62 was expended to provide expanded and or improved public 

services following a joint request for proposals conducted with the City of College 

Station, reviewed by the Joint Relief Funding review Committee and awarded by the 

Bryan City Council.  During this reporting period, no program income was received by 

the following funded PSA programs. 
 

  Program Year 2013 Funded Public Service Programs: 
 

Bryan Parks and Recreation Summer Camp Program (interdepartmental funding), 

total drawn $41,052.31 ($39,648.89 contract amount and $1,403.42 program 

delivery)  (NOTE:  The original contract amount for this program was $39,649.79, but 

the program spent $.90 less than contracted.  The remaining amount was transferred and 

used for other PSA program delivery and/or housing assistance)- for eligible operating 

expenses for a summer recreational camp including the counselor salaries and benefits, 
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supplies/training, equipment, transportation and field trips for low and moderate income 

children. This program, offered in nine Bryan parks located in low and moderate income 

neighborhoods, provides educational, social, and recreational activities with an increased 

level of services. The program served 562 unduplicated clients during the program year. 

This project addresses Priority 2 of the Non-Housing Community Development Priorities 

of Bryan’s 2010-14 Consolidated Plan. CDBG represents approximately 100% of this 

activity’s funding for the requested program, (Outcome objective codes: suitable living 

environment, availability/accessibility).  
 

Family Promise of Bryan-College Station, Family Support Services Program, total 

drawn $20,544.21 ($18,808.93 contract amount and $1,735.28 program delivery) - to 

provide for eligible operating expenses of contract labor for case management services 

for the Family Support Services Program. This program will extend case management 

services for 2 years following housing placement for their homeless clients. The services 

will include long range case management in the home to encourage the stability of the 

family after leaving the agency’s short term emergency shelter program with an increase 

in the client contact during the two year period. A tracking system will be utilized to 

track outcomes of families for 2 years after the move out date. The program served 89 

unduplicated clients. during the program year. This project addresses Priority 2 of the 

Non-Housing Community Development Priorities of Bryan’s 2010-14 Consolidated Plan. 

CDBG represents 100% of this activity’s funding for the requested program, (Outcome 

objective codes: suitable living environment, availability/accessibility).  
 

Unity Partners dba Project Unity, Safe Harbour Supervised Visitation Program, 

$24,539.99 ($22,504.93 contract amount and $2,035.06 program delivery) - to provide 

for eligible operating expenses for the Safe Harbour program, including personnel partial 

salary, FICA, health insurance, and security. This program provides supervised visitation 

between non-custodial parent and children in a safe, child-friendly environment. 

Visitations are court-ordered supervised visits under the supervision of trained staff and 

volunteers. Safe Harbour also provides parenting education, assists in the development of 

shared parenting plans, fathering support groups and case management services for 

fragile families. The program served 223 unduplicated clients during the program year. 

This project addresses Priority 2 of the Non-Housing Community Development Priorities 

of Bryan’s 2010-14 Consolidated Plan. CDBG represents approximately 23% of this 

activity’s funding for the requested program, (Outcome objective codes: suitable living 

environment, availability/accessibility).  
 

Brazos Valley Counseling Services, total drawn $11,148.42 ($10,775.00 contract 

amount and $373.42 program delivery)  (NOTE:  The original contract amount for this 

program was $21,594.98, however the agency and city mutually agreed to terminate the 

contract. While the program provided a needed service, the agency’s board elected to 

closed the program due do an overall lack of funding needed to administer the program.  

The program was terminated after the second quarter and only $10,775.00 of funds were 

expended by the agency. The remaining amount was transferred and used for other PSA 

program delivery and/or housing assistance) – to provide for partial rent and partial salary 

of the Executive Director who will provide direct counseling services and supervision of 

counselors providing direct counseling services. The program provides individual and 

group counseling to low income adults, children and families and serves as a training 

ground for Licensed Professional Counselor practicum students and interns. Born as a 

service to the Head Start Program, BVCS incorporated in 2010 due to growth as a service 

provider to the community as a whole. This project addresses Priority 2 of the Non-

Housing Community Development Priorities of Bryan’s 2010-14 Consolidated Plan. The 
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program served 84 unduplicated clients during the program year. CDBG from City of 

Bryan represents 7% of this activity’s funding for the requested program, (Outcome 

objective codes: suitable living environment, availability/accessibility).  
 

Brazos Valley Council on Alcohol and Substance Abuse Screening Services, total 

drawn $17,800.15 ($15,999.54 contract amount and $1,800.61 program delivery)  

(City of College Station provided an additional $4,659.29) - to provide for personnel 

including partial salary costs related to 43 direct services to low and moderate income 

clients dealing with substance abuse issues. This program provides for substance abuse 

screening, referral and brief intervention services and includes intervention for immediate 

harm reduction, and referral and placement to appropriate treatment and social support 

services. The program will ensure that citizens have access to a full spectrum of 

substance abuse services. This project addresses Priority 2 of the Non-Housing 

Community Development Priorities of Bryan’s 2010-14 Consolidated Plan. The program 

served 474 unduplicated clients during the program year. CDBG from City of Bryan 

represents 48% of this activity’s funding for the requested program. CDBG funding from 

both Bryan and College Station represents 81% of the activity’s requested funding, 

(Outcome objective codes: suitable living environment, availability/accessibility).  
 

Brazos Valley Rehabilitation Center, Autism Charitable Services Program total 

drawn $19,168.54 ($17,538.83 contract amount and $1,629.71 program delivery) - to 

provide for partial salaries, therapists and/or autism teachers who will provide direct 

services to low and moderate income clients with autism. This program provides services 

to families without insurance or whose insurance doesn’t cover autism services and that 

are low and moderate income. The program provides diagnostic assessments for children 

two and older and intensive early intervention, including Applied Behavioral Analysis 

(ABA) therapy for children with autism spectrum disorders (ASD). Therapy is provided 

in a classroom environment with a 1 to 1 therapist to student ration. Counseling is also 

provided to parents and guardians. This project addresses Priority 2 of the Non-Housing 

Community Development Priorities of Bryan’s 2010-14 Consolidated Plan. The program 

served 42 unduplicated clients during the program year. CDBG represents 13% of this 

activity’s funding for the requested program, (Outcome objective codes: suitable living 

environment, availability/accessibility).  
 

In addition to the above noted public services, the Bryan College Station Community 

Health Center, located in Bryan, served the medical and behavioral needs of 

approximately 12,395 clients in the PY2013. The center is a previous Section-108 project 

sponsored by both the cities of Bryan and College Station.  Additionally, BVCAA’s area 

programs and clients served include:  Meals on Wheels – 1,000 unduplicated clients 

received 134,000 meals facilitated by a budget of approximately $910,000;  Head Start 

and Early Head Start - approximately 550 clients with a budget of approx $3,500,000; 

Utility Assistance - approximately 4,600 unduplicated clients with a budget of 

approximately $4,200,000 (based on most current available reports), and; Women Infant 

& Children Program (WIC): monthly caseload visits of approx 8,000 with a budget of 

approximately $1,500,000. 

 

 Expand economic opportunities for very low, low and moderate-income individuals to assist 

them in achieving self-sufficiency. 

The City and other partnering agencies provided workshops, seminars and individual 

counseling on economic development loan programs and other local economic assistance 

programs such as the City’s Economic Development Office, the Brazos Valley Council 
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of Governments, and the Brazos Valley Small Business Development Center (SBDC), to 

assist business owners with business plan development and financing of business 

expansions and start-ups (high priority). 
 

The Brazos Valley SBDC is a business consulting and training center of the University of 

Houston SBDC Network. The UH SBDC Network serves 32 counties in Southeast Texas. 

The SBDC is funded in part through a cooperative agreement with the U.S. Small 

Business Administration. In their last program year (Oct 1, 2013 to Sept. 30,. 2014), they 

reported the following economic development assistance accomplishments for the Brazos 

Valley Office: SB seminars held - 11; seminar attendees - approx. 98; clients counseled – 

388; new clients assisted – 167; new business start-ups – 26; jobs created – 183; new 

capital attracted/generated - $8,150,000. 
 

The Brazos Valley Council of Governments (BVCOG) administered a Revolving Loan 

Fund Program assist businesses with loans ranging from $10,000-$150,000.  BVCOG 

also operated its Family Self-Sufficiency program to help participants work to become 

free from government assistance and achieve financial independence. 
 

Administrative funds drawn were $179,304.28 (HUD activity 911) which was spent on 

CDBG program administration and planning; providing for the general management, 

oversight, and coordination of the above described activities. 

 

 Expand economic opportunities to eliminate slum/blighted areas or spot slum and blight. 

Although no funds were provided for a Code Enforcement Officer the City did report that 

Code enforcement efforts were carried out by the City using general funds, so as to 

eliminate blighting influences in the promotion of safe, livable neighborhoods and to 

promote redevelopment.  In an effort to eliminate slum and blight, his department also 

coordinated the demolitions of dangerous structures ordered demolished by the Building 

Standards Commission.  Approximately 2,200 code enforcement actions were performed 

citywide.  During this reporting period (Oct. 1, 2013 - Sept. 30, 2014), activities included 

area clean-ups, enforcement of code violations, and public education.  There were actions 

taken on the following violations:  abandoned vehicles – 11; ordered demo or repair of 

structures – 91; junk vehicles – 175; parking – 128; signs – 47; nuisance (weeds & grass) 

– 1,028; zoning – 20; container in right-of-way – 32; container maintenance – 16; 

blocked dumpster – 2; property maintenance – 2; trailer/RV/Semi violations – 10; 

environmental  nuisance – 78; illegal dumping – 129; illegal can usage – 9; inflow & 

infiltration – 300; prohibited discharge – 102; non-serviceable waste – 68; and 

uncontained debris – 24.  Also, 22 demolitions of dilapidated, vacant structures were 

completed by the City (using non-federal, local funds,) to eliminate slum and blight 

influences and/or to provide additional affordable housing opportunities. Over 60 other 

dilapidated structures were demolished by owners, using private funds, in response to 

Building Standards Commission notices and orders. 
 

In addition to formal code enforcement services, the Texas A&M University student 

body carries out the nation’s largest student-led community service project, called The 

Big Event.  Many of the projects address code type issues on private property and also 

assist homeowners with other maintenance or home improvement / beautification 

projects.  During this reporting period, 20,503 students completed over 2,200 projects in 

the local community. 
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H. Changes in Program Objectives 
 

No changes in priority needs or objectives were made during the reporting period.  

 

I. Geographic Distribution  
  

CDBG and HOME funds are distributed throughout the community based upon need.  Because low 

income, elderly, disabled and special needs homeowners and renters reside throughout the city, housing 

assistance is available citywide.  Homeless persons and potentially homeless also reside throughout the 

City making the need for shelter and housing a citywide activity.  Services provided for the homeless 

population are located to provide maximum accessibility.  Public facilities and infrastructure are provided 

in areas of the City where at least 51% of the population meets low and moderate-income guidelines or 

the clients are at least 51% low to moderate income eligible.  Information on project locations is provided 

in the summary for each activity and also in a map format at the end of this report. 

J. Actions to Address Other Priority Needs 
 

The City of Bryan also took the following actions to help alleviate obstacles, identified as part of the 

2010-14 Consolidated Plan process, to meeting the City's identified needs.  

 

K. Meeting Under-Served Needs 
 

The primary obstacle to meeting underserved needs remains lack of funding.  The City worked with local 

non-profits to research funding opportunities and to prepare funding applications.  Examples of this 

cooperation include the City of Bryan review of Twin City Mission's application for Continuum of Care 

Grant funds on an annual basis.  Twin City Mission also received Tenant Based Rental Assistance funds, 

with renewal of continuum of care grants from HUD. 
 

In addition, the City, through the Brazos Valley Coalition for the Homeless, provided technical assistance 

to Twin City Mission, which applied for and was awarded:  one new planning grant of $13,706; an HMIS  

renewal grant of $78,206; a Rapid Rehousing grant of $61,363; a Supportive Housing/Transitions grant of 

$166,189, and applied for (but not yet notified of award) an HMIS Expansion Grant totaling $259,686.00 

for 3 years which will enable more organizations within the Brazos Valley Coalition for the Homeless to 

participate actively in the HMIS reporting process. 
 

United Way of the Brazos Valley (UWBV) brings the community together to find solutions that change 

people’s lives by advancing education, financial stability, and health; Education – early education for 

youth and education that leads to a stable job; Financial Stability – that can support a family now and 

through retirement; and Health – that includes healthy lifestyle choices, affordable health care and a safe 

community for everyone. 
 

Community Impact Grants 

UWBV provides support to 21 nonprofit organizations in the Brazos Valley region through its 

Community Impact Grant program, awarding $350,000 annually in 2013 - 2016.  UWBV Partner 

Agencies have identified specific outcomes as a part of UWBV’s Community Impact Plan which they 

will address.  An additional $85,000 was awarded to families in 2014 through Bryan Family Match. In 

Spring 2014, the Youth Leadership Cabinet awarded $5,450 to nine local agencies.  

 

State Employee Charitable Campaign  

UWBV is the local campaign manager of the State Employee Charitable Campaign.  Each year, the 

Campaign allows state employees to designate their gifts to an approved organization.  As the local 

campaign manager, UWBV facilitates this campaign.  The 2013 campaign goal was $629,000 ($584,545 
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was pledged), and UWBV is currently collecting these funds. To date, approximately 80% of funds have 

been collected. Currently, approximately 70% of funds raised are designated to 25 local organizations. 
 

2-1-1 Texas 

UWBV offers the 2-1-1 Texas program to the general population of the Brazos Valley Region 

(approximately 350,000).  In PY2013-14, 2-1-1 Texas - Bryan/College Station responded to over 48,000 

calls.  The program is funded by the State of Texas Health & Human Services Commission ($334,000) 

and United Way of the Brazos Valley ($15,000).  2-1-1 Texas has three main goals: 1) provide 

information and referrals on local, state and national resources for health and human service needs; 2) 

provide local and state response information in times of emergency/disaster; 3) provide regional data to 

community decision makers concerning community needs and trends.  The City of Bryan and City of 

College Station continue to work with and serve on UWBV’s 2-1-1 Information and Referral Advisory 

Committee to accomplish the following: 

 Create greater awareness of available information and referral services; 

 Coordinate existing services and maintain a comprehensive central database of health and human 

services information; and 

 Provide educational presentations on the viable usage of 2-1-1. 

 

Goal Savers (Individual Development Accounts) 

United Way, through a partnership with Brazos Valley Community Action Agency, continued the IDA 

(Individual Development Account) program, a matched savings program helping individuals/families 

build assets.  Clients save an agreed-upon amount of money for the purchase of a home, starting a small 

business or furthering their education. Clients are also required to complete a 10-hour financial education 

course from a list of approved curriculum.  Once clients reach their savings goals, funds are matched 2:1 

and the client makes their asset purchase.  In 2012, the program was renamed Goal$avers to better market 

to the community.  During this reporting period, 36 clients were involved in the Goal$avers program with 

seventeen making Asset Purchases (3-home ownership, 11-education, 3- small business). 
 

Financial Fitness Center 

UWBV partnered with BVAHC to serve low-to-moderate income clients with one-on-one financial 

coaching through the Financial Fitness Center (FFC). The purpose of the FFC is to help individuals and 

families become more financially stable.  At the FFC, clients receive free one-on-one financial coaching 

and connection to community resources that can assist clients in addressing credit issues, building 

savings, and building assets. These Financial Fitness coaches were also members of the city coordinated 

Bank in Brazos Valley Coalition.  Since opening in November 2012, the FFC has served approximately 

130 clients and addressed more than 300 via financial stability presentations. 
 

Community Development staff provides technical support to the local United Way by serving on several 

committees such as the Information and Referral Regional Advisory Committee, Co-Chairing the 

Community Impact Committee, and assisting with the City’s internal United Way community campaign.  

In addition, City staff served on several committees for Project Unity, a non-profit agency which provides 

collaborative support to other non-profits through quarterly meetings to provide better access to services. 
 

Project Unity’s supervised access and visitation program, Safe Harbour, received $22,504.93 from the 

City of Bryan, to assist with eligible operating expenses to provide supervised visitation between non-

custodial parent and children in a safe, child-friendly environment.  Additional expenditures 

included$2,035.06 drawn for program delivery. Visitations are court ordered supervised visits under the 

supervision of trained staff and volunteers.  Safe Harbour also provided parenting education and assisted 

in the development of shared parenting plans, fathering support groups, and case management services for 

fragile families.  During this reporting period, Safe Harbour served 223 unduplicated clients.   
 

Local resources of $169,500 (Citibank, City of College Station, Bryan Texas Utilities, United Way and 
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private donations including Wells Fargo charitable trusts) supported programs and satisfied “match” 

requirements of other grants.  Through these and other agency programs, Project Unity staff provided 

case management services (including utility assistance, housing assistance, clothing assistance, fee 

assistance, transportation assistance, etc.) to 823 households and facilitated meetings for 80 partners with 

more than 250 members. 

L. Foster and Maintain Affordable Housing 
 

The City maintains a strong commitment to preserving and maintaining the existing stock of affordable 

housing. HOME funds specifically target housing activities for low-income persons and families.  During 

the planning process of the 2010-14 5-Year Consolidated Plan, the Community Development Advisory 

Committee continued to explore the issue of affordable housing and presented housing priorities to the 

Bryan City Council.  As a result of their interaction with professionals in the housing industry, the public, 

Community Development Services staff and housing providers, the following priorities were identified:  
 

 Provide an adequate, affordable supply of rental residential property by providing 

technical assistance to property owners and by providing tenant-based rental 

assistance. 

 Expand the supply of decent, safe and affordable housing through the development of 

new single-family residential property. 

 Reduce isolation of income groups by decentralizing housing opportunities and 

revitalizing deteriorating neighborhoods. 

 Expand the supply of decent, safe and affordable housing through the rehabilitation of 

existing residential property. 

 Conserve energy resources by providing weatherization technical assistance to low to 

moderate-income persons.  

 Expand home ownership opportunities for very low, low and moderate-income persons. 

 Provide housing and supportive services for special needs populations.   
 

Consequently, 2013 CDBG and HOME funds were available for use to address these needs and those 

identified in the 2010-14 5-Year Consolidated Plan through the following activities: 
 

Housing Infrastructure/Re-development Assistance - Technical assistance to private 

developers building single-family residential units. 
 

Home Owner Housing Assistance - Rehabilitation or reconstruction of substandard, low-income 

owner occupied homes. 
 

Down Payment Assistance - Closing cost; down payment and technical assistance for 

homebuyers. 
 

New Housing Construction Assistance - Assistance to developers of affordable housing 

including CHDO and Habitat projects, senior/special needs housing, LIHTC developments. 
 

Minor Home Repair –Assistance to low-income, home owners with urgent and minor repairs. 
 

Voluntary Clearance/Demolition – Assistance in the removal of vacant and dilapidated 

structures, thereby addressing blight and promoting redevelopment 
 

Voluntary Acquisition – Assistance in the identification and acquisition of property that can be 

used for the  

 

A total of $914,947.08 in housing activity funds spent calculates as following: 
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CDBG Funds $820,323.49 – Not including Public Service Agency funding or Administration and not 

including overdraw for HUD activity 888 (which was returned to the line of credit): 

Includes current year program income of $10,533.17. 
 

HOME Funds of $94,623.59 – Not including CHDO or Administration: 

Includes current year program income of $63,289.57 spent. 

These funds were expended for housing and related activities (includes all rehabilitation/reconstruction, 

program delivery, interim assistance, down payment assistance, acquisition, demolition, and infrastructure 

activities.  The total includes current year expenditures drawn on IDIS, and current report year payables. 

These funds leveraged an estimated $1,469,968 from other private funds, fee waivers, and mortgage 

lending. 
 

The City also continued to develop its relationship with non-profit housing and service providers to 

improve the quality and quantity of affordable housing stock locally, including:  Habitat for Humanity- 

property donations, Brazos Valley Community Action Agency- weatherization and homebuyer 

counseling programs, Elder Aid - housing repairs, Brazos Valley Affordable Housing Corporation- joint 

effort homebuyer seminars, CHDO project support, Decent Affordable Safe Housing (D.A.S.H.)- 

technical assistance determining housing needs of community, Brazos Valley Homeless Coalition- 

technical assistance for funding, Home Builders Association- contractors and marketing efforts. 

M. Actions to Affirmatively Further Fair Housing Choice 
 

Affirmatively Furthering Fair Housing 

As part of its mission to administer federal grants, the City of Bryan Community Development Services 

Department is required by Executive Order 12892 to affirmatively further fair housing in the programs 

and activities within its jurisdiction.  The City of Bryan has adopted a Fair Housing Ordinance under 

Chapter 58, Article II of the City of Bryan Code of Ordinances and conducts an Analysis of Impediments 

to Fair Housing Choice update every five years to coincide with the 5-Year Consolidated Plan process. 
 

During this reporting period, and in the process of developing the its 2013 and 2014 Consolidated Annual 

Plans, the city prepared a Fair Housing Narrative Statement (FHNS) that provides a listing of Fair 

Housing Activities it expects to carryout in subsequent program years.  The city’s FHNS provides an 

overview of its Fair Housing efforts as well as information on the city’s: 
 

 Nexus to Affirmatively Further Fair and Affordable Housing 

 Analysis of Impediments to Fair Housing 

 Fair Housing Action Work Plan 

 Affirmative Marketing Policy 

 Affirmative Marketing Techniques 
 

In its Fair Housing Action Work Plan, the City to provide a nexus between twelve observations made in 

the city’s Consolidated Plan regarding Fair Housing locally.  For each of the observations, action items 

were developed identifying: activities to promote Fair Housing; completion dates, and; the source of 

funds to be used. 
 

In its 2013 CAP and based on FHEO goals of the City’s community development programs, the City 

provided a nexus to affirmatively further fair and affordable housing.  Following is a listing of the 

proposed FHEO actions. 
 

 Provide notices and market affordable housing programs, properties and services in Spanish 

language newspapers, radio and/or television. 

 Make Fair Housing and Affirmative Marketing information available to the public by holding 

multiple public hearings at public meetings during the program year. 
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 Hold all public meetings in ADA accessible facilities and ensure that housing projects comply 

with FHEO and ADA accessibility requirements. 

 Make housing program information available to the disabled and non-English speakers by 

utilizing ADA accessible facilities and making translation and sign language services available. 

 Make information on housing programs available to local churches, churches and civic groups 

that serve lower income persons and/or protected classes. 

 Contact local mortgage lenders and making FHEO information available to them as they carry out 

CRA programs and activities. 

 Market available affordable units to lower income persons and/or protected classes by providing 

information to local churches, civic groups and agencies that serve them (i.e., 211Texas, United 

Way, Unity Partners, BV Council of Governments). 

 Host a Contractor’s Breakfast promoting FHEO topics during the NCDA CDBG week. 

 Distribute Fair Housing posters to partnering entities, such as: city funded Public Service 

Agencies; the Council of Governments, etc. 

 Provide FHEO information and/or materials to local neighborhood associations. 

 Partner with Texas A&M’s Center on Disability and Development, Brazos Valley Council of 

Governments, City of College Station, Brazos Valley Affordable Housing Corporation, and 

others, in the promotion of Fair Housing. 

 The City will dissimilate Fair Housing Brochures and/or literature to local Realtors through the 

local Realtors Association. 

 Prepare a Fair Housing Brochure to be made available at various events and locations. 

 Hold presentations with public and private employers, in conjunction with HR orientations. 

 Host a Fair Housing Seminar with the City of College Station and other agencies, as appropriate. 

 Development standards will be as accommodating as possible to facilitate development of both 

market and affordable residential units. 

 The City will avoid duplication between local jurisdictions regarding development-related 

processes and procedures. 

 The City’s building fees will be kept as reasonable as possible to ensure that affordable housing is 

not hindered. 

 The City will apply flexibility in zoning and building requirements when appropriate to promote 

fair and affordable housing.   

 Permit fees for City-sponsored affordable housing development are waived for participating non-

profit developers, and outstanding city liens are also. 

 Local development expenses are kept to a minimum in terms of housing construction and 

renovation costs. 

 Technical assistance and home buyer counseling is being provided by the cities and local 

agencies to promote programs assisting lower income home buyers. 

 Affordable rental units, to include HTC (Housing Tax Credit) projects and privately owned 

properties, have been supported by the City over the last several years to promote the 

development of affordable rental units 

 The City maintains partnerships with other inter-local agencies and interested citizens to 

encourage the development of accessible, special-needs housing, and provides funding and 

technical assistance to its CHDO’s for development of affordable housing. 

 The City will invite the Houston FHEO to visit Bryan and College Station to provide training. 

 City staff will track time spent on FHEO activities to allow quantification of time and funds 

expended. 
 

These proposed actions were used to promote fair, affordable housing in Bryan.  The only exception was 

a visit by Houston FHEO staff to provide training.  While this did not transpire, City staff did, instead, 

attend training at the Houston CPD Office, where FHEO issues were covered and training provided. 
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Additionally, during this reporting period and in preparation of its 2014 CAP, the City developed a chart 

detailing media related efforts to enhance its promotion of fair housing locally during the 2013-14 

Program Year.  That chart (following) lists specific events held and the venues and media outlets 

employed. Note that the last entry was added after the 2014 CAP was prepared and submitted to HUD. 

 

DATE OUTREACH EVENT AVAILABLE TO: MEDIA or VENUE 

11/6/2013 Community Health Fair - Fair Housing Public Brazos Center 

11/20/2013 
Programs and Fair Housing Radio 

Outreach 
Public Clear Channel Radio 

11/21/2013 
Programs and Fair Housing Radio 

Outreach 
Public WTAW Radio 

3/19/2014 
Programs and Fair Housing Radio 

Outreach 
Public Clear Channel Radio 

3/20/2014 
Programs and Fair Housing Radio 

Outreach 
Public WTAW Radio 

3/20/2014 
CDAC Public Hearing on Fair Housing 

and Affirmative Marketing 
Public Bryan Neal Rec. Center 

3/19/2014 
Programs and Fair Housing Radio 

Outreach 
Public Clear Channel Radio 

4/2/2014 Community Health Fair - Fair Housing Public Brazos Center 

4/17/2014 
Programs and Fair Housing Radio 

Outreach 
Public WTAW Radio 

4/22/2014 
Contractor Breakfast: Section 3, CDBG 

Policies, Fair Housing 
Contractors Bryan Municipal Offices 

4/22/2014 CDBG PSA Appreciation Luncheon PSA's College Station Lincoln Center 

6/19/2014 HBA/Assoc. of Realtors Builders, Realtors HBA 

6/19/2014 Health & Safety Expo Municipal Employees Brazos Center 

6/25-26/2014 
Programs and Fair Housing Radio 

Outreach 
Public 

Various Spanish and English 

TV outlets 

6/26/2014 
CDAC Public Hearing on Fair Housing 

and Affirmative Marketing 
Public Bryan Municipal Offices 

9/17/2014 Bank on Brazos Valley Marketing 
Banks & Financial 

Institutions 
Presentations at City Hall 

 

The Analysis of Impediments  

An update to the City’s Analysis of Impediments (AI) was completed to coincide with development of the 

City’s 2010-2014 Consolidated Plan and was utilized during this reporting period.  In examining potential 

barriers to affordable housing, the city reviewed its policies for potential barriers to the development, 

maintenance or improvement of affordable housing.  The purpose of regulations is to protect the public 

health, safety and welfare.  While promoting affordable housing, a balance must be established between 

societal and environmental goals and housing affordability.  In analyzing the effects of local public 

policy as potential barriers to affordable housing in Bryan, no significant barriers are found to exist.  
 

Additionally, the AI studied the local private housing market for evidence of any impediments to Fair 

Housing Choice. The AI utilized data from a variety of sources, to include but not limited to:  the U.S. 

Census Bureau, the Real Estate Center at Texas A&M University, the Bryan/College Station Association 

of Realtors Multiple Listing Service, the City of Bryan Community Development, Geographic 
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Information Systems, and Planning and Development Services Departments, the Brazos County Appraisal 

District, FFIEC, the Bryan Economic Development Corporation, and the 2010 Community Needs 

Assessment Survey. Following are observations and actions in conjunction with the City’s AI. 
 

Local Policies 

While no local policies were identified as barriers, the federal SAFE Act enacted in 2008 as a component 

of the Housing and Economic Recovery Act was identified as a potential barrier to local Fair Housing 

choice.  It is apparent that, due to SAFE requirements, lender fees have risen and mortgage products have 

become more limited, impacting housing options and affordability.  HUD’s Final Rule published June 30, 

2011 interpreted the federal SAFE Act to exempt units of state and local government from the 

requirements of the act.  The State of Texas Department of Savings and Mortgage Lending (SML) is 

responsible for the implementation of the Texas SAFE Act.  SML Published guidance on November 18, 

2011 which also exempts governmental entities under the Texas SAFE Act. 
 

In addition to the SAFE Act under HERA, sections 1411 and 1412 of the Dodd-Frank Wall Street Reform 

and Consumer Protection Act (Dodd-Frank Act) was implemented January, 2014 when the Consumer 

Financial Protection Bureau (CFPB) amended Regulation Z, which implemented the Truth in Lending 

Act (TILA).  Regulation Z previously prohibited lenders from making a higher-priced mortgage loan 

without regard to the consumer’s ability to repay the loan.  The new rule requires that creditors make a 

reasonable, good faith determination of a consumer’s ability to repay a mortgage loan and establishes a 

“qualified mortgage”(QM) safe harbor for lenders.  An earlier study (Compliance Ease, October 2013), 

showed that 20% of current mortgage loans would not meet the QM standard.  Loans outside the QM 

standard will no longer be eligible for purchase, insurance or guarantee by government-sponsored 

enterprises (GSEs, such as Fannie Mae or Freddie Mac) or government agencies.  While these new 

requirements are intended to protect consumers, it is likely that lenders will further limit loan products 

resulting in fewer consumers being able to qualify for mortgages. 
 

Market Observations 

The following observations summarize the findings of the city’s housing market analysis as it relates to:  

general market and inventory, student impact on housing market, rental housing market, single housing 

sales market, mortgage lending issues, areas of low and moderate income concentration, areas of 

racial/ethnic minority concentration, land use policies, and housing needs by demographic designation. 

 According to Home Mortgage Disclosure Act (HMDA) data, Black and Hispanic applicants’ 

incidence of loan denial is higher than their percentage of their population as a whole and most often 

due to poor credit ratings.  This is true of all categories: conventional loans; FHA and VA financing; 

refinance loans and home improvement loans.  The second reason reported most often for Hispanics, 

Black and White loan denials is excessive debt-to-income ratios.  Historically, both Black and 

Hispanic applicants experience higher refinance loan denial percentages as compared to their 

respective percentages of the population as a whole.  Poor credit history rating remains the primary 

reason for loan denials for these minority populations. 

 Most dilapidated housing is located in low to moderate income areas based upon housing condition 

survey data collected for the 2010 – 2014 5-Year Plan. 

 A review of advertising indicates local housing providers, lenders, and insurers should be diligent to 

include fair housing logos and diverse human models, as well as bilingual advertising. 

 Local land use policies discourage large, high-density multifamily developments in areas identified 

for economic development or neighborhood enhancement.  The City promotes scattered site, low-

density affordable housing which limits the concentration of poverty in the city. 

 Limits on the number of occupants in a single family dwelling likely meet the test of reasonableness 

under the Fair Housing Act, although some Residential Conservation Districts allow only 2 unrelated 

adult residents and may be found not to meet the test of reasonableness under the Act. 
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 There have been no actions initiated by DOJ or HUD against the City during the review period and no 

administrative complaints concerning the City of Bryan have been received.  Nineteen rental 

discrimination complaints were made against private companies or individuals during the five years 

preceding the adoption of the current Consolidated Plan, most involving rental terms, conditions, or 

facilities.  The primary basis for complaints was disability (28%), followed by family status and race 

(20% each).  All cases were found to be without cause, withdrawn, or dismissed. 

 An increase in unit density indicates increased housing demand locally, suggesting local housing 

development may lag behind demand and demand may result in increased shelter cost burden on low 

and moderate income citizens. 

 Single-family median and average homes sales continue to set new highs, impacting lower-income, 

first-time homebuyers.  Inventories of homes listed for sale have also been lower than normal 

recently, further challenging the lower-income homebuyers.  Additionally, the recently implemented 

Dodd–Frank Wall Street Reform and Consumer Protection Act has the unintended effect of making 

underwriting of mortgage loans more demanding, particularly for the lower-income, first-time 

homebuyer. 
 Occupancy for Bryan-College Station apartments have remained in the high 90% range which was 

comparable to the Texas State Average.  Average rental costs were also comparable to the Texas 

State Average, demonstrating a typical Texas multifamily market in terms of affordability and 

occupancy.  Rates, however, continue to set new highs, which continue to impact affordability for 

lower income citizens. 

 Latino/Hispanic populations are the largest minority group and the largest ethnic group with elevated 

housing problems. 

 Combined, Texas A&M University and Blinn College represent a total college student demand on the 

local housing market of approximately 60,000 students, which tends to increase rental rates to the 

disadvantage of non-student renters. 

 
U.S. CENSUS DATA FROM AMERICAN FACTFINDER: 

As noted in the U.S. Census American FactFinder 2010 Census data, the City of Bryan’s Black 

population continued to be a significant minority category (13,748 persons or 18.0% of total population). 

The Hispanic population showed a significant gain with an increase from 18,271 persons or 27.8% of the 

total population in 2000, to 27,617, or 36.2% in 2010. The 2010 Census data for racial and ethnic groups 

in the City of Bryan are as follows: 

 

Race / Ethnic Groups 2010 Census % Total

White 48,939 64.2%

Black/African American 13,748 18.0%

American Indian 420 0.6%

Asian & Pacific Islander 1,365 1.8%

Other Race 9,768 12.8%

Two or More Races 1,961 2.6%

Total Population 76,201 100.0%

Hispanic/Latino (any race) 27,617 36.2%

Not Hispanic/Latino 48,584 63.8%

Source:  U.S. Census Bureau - American FactFinder

City of Bryan Population Data

 
HOUSEHOLDS AND FAMILIES:  U.S. Census estimates that in 2010, there were 27,725 households in 

the City of Bryan.  The average household size was 2.64 persons and the average family size was 3.31.  

Families made up 60.2% of the households in Bryan.  This figure includes married-couple families 

(39.4%) and non-family households (39.8%) of in the City of Bryan.  Most of the non-family households 

were people living alone (28.1%). A more recent Census Department Survey, American Community 

http://en.wikipedia.org/wiki/Dodd%E2%80%93Frank_Wall_Street_Reform_and_Consumer_Protection_Act
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Survey (ACS) for 2012 (1-Year Estimates), shows the estimated number of households in Bryan 

decreased to 27,010 and the married-couple households and non-family households were estimated to be 

40.4% and 38.7% respectively. 

 

INCOME: In 2010, the U.S. Census American Factfinder data estimates the median income of 

households in the City of Bryan was $30,493 and the median family income was $40,518.  80.5% of the 

households received income from earnings.  23.8% of those also received Social Security payments, and 

13.5% of total households received some retirement income. Note:  the income sources are not mutually 

exclusive, meaning some households received income from multiple sources. According to the more 

recent 2012 ACS, the median income of households was estimated to be 41,667 and the median family 

income to be 53,153.  For City of Bryan Community Development program purposes, the current U.S. 

Dept. of HUD published maximum allowable incomes (by household size) are:  1 - $32,200,  2 - $36,800, 

3 - $41,400, and for a family of 4 - $46,000.  Additional income is allowed for larger households. 

 

POVERTY:  2010 Census data shows that 33.1% of all people in Bryan were in poverty.  41.8% of 

related children under 18 years of age were below the poverty level compared with 10.6% of people 65 

years old and older. 23.0% of all families and 42.1% of families with a female householder and no 

husband present had incomes below the poverty level. Later estimates by ACS (2012 1-year estimates) 

show that poverty has decreased to 25.5% for all people in Bryan. The survey also depicts a decrease in 

all families with incomes below the poverty level (15.2%) as well as a decrease of families with a female 

householder and no husband present at 38.7%. 

 

HOUSING CHARACTERISTICS:  American FactFinder estimates that in 2010, the City of Bryan had a 

total of 31,249 housing units, 12.3% of which were vacant.  In 2010 (the most recent Census data 

available), 55.3% of the total housing units were single-unit detached structures, 34.9% were multi-unit 

dwellings, and 6.7% were mobile homes.  27.8% of housing units in Bryan were built since 1990. The 

ACS estimates now show that housing units have decreased to 30,342 with 11% being vacant and multi-

unit dwellings had increased to 37.5%. 

 

OCCUPIED HOUSING UNIT CHARACTERISTICS:  The 2010 Census showed the City of Bryan with 

27,725 occupied housing units – 13,370 (48.2%) owner occupied and 14,355 (51.8%) renter occupied.  In 

2010, 6.1% did not have telephone service and 12.6% did not have access to the use of a vehicle.  270 or 

1.0% did not have complete plumbing facilities. With the ACS 2012 1-Year Estimates showing a 

decrease in occupied housing to 27,010, owner occupied has decreased to 46.49% and renter occupied 

increased to 53.5%. Recently reported, 3.3% did not have telephone service, 9.5% did not have access to 

the use of a vehicle. 

 

HOUSING COSTS:  U.S. Census estimated that in 2010 the median monthly housing costs for mortgaged 

owners was $1,130, non-mortgaged owners - $376, and renters - $703.  32.3% of owners with mortgages, 

21.3% of owners with no mortgages, and 59.0% of renters in the City of Bryan spent 30% or more of 

their income on housing related costs. The more recent ACS also estimates the median monthly housing 

cost for mortgaged owners was $1,230, non-mortgaged owners-$479, and renters $768. For the more 

recent population, 57.3% of owners have mortgages, 42.7% of owners have no mortgages, and 53.3% of 

renters in the City of Bryan spent 30% or more of their income on housing related costs. 

 

HOUSING PRICES:  Information from the Federal Housing Finance Agency (FHFA) demonstrates a 

strong local housing market in terms of the Price Index.  In the previous 10 years, only 6 quarters have 

seen negative price changes.  The strongest price increases were recorded between the 2006 and 2008 

reporting periods. 
 



 

 

31 

 

N. Remove Barriers to Fair and Affordable Housing 
 

Actions Taken to Address Impediments to Fair Housing Choice and Affordability 

 City adopted a Fair Housing ordinance (Chapter 58, Article II of the City of Bryan Code of 

Ordinances) to ensure that fair housing options are available to its citizens. 

 As part of the 2014 CAP, developed a Fair Housing Narrative Statement that provides a listing of 

Fair Housing Activities it expects to carryout in subsequent program years.   

 Prepared a Nexus to Affirmatively Further Fair and Affordable Housing and a Fair Housing Action 

Work Plan to provide a nexus between observations made in the city’s Consolidated Plan and actions 

planned and funds used for ongoing Fair Housing efforts. 

 Staff review of local housing publications and websites to determine Fair Housing marketing 

compliance.  Review suggest the large majority of publications promoted Fair Housing marketing. 

 Approximately 60 total hours of  staff time spent on Fair Housing compliance efforts, to include:  public 

hearings on Fair Housing issues; presentation to City Council, Fair Housing information provided to 

clients, and FHEO review and reporting, with a total cost of approximately $1,100 (excluding benefit 

costs). 

 Posters & literature continued to be displayed and made available at city office buildings, utility building, 

and the public library. 

 City staff monitored city-sponsored projects for equal access and compliance of the Fair Housing Act 

and Building Dept. officials ensured code compliance of affordable housing properties. 

 Public Hearings were held providing information and requesting public comment on fair housing or 

related issues during the 2013 CAPER reporting period. 

 Down-payment and closing cost program assistance is made available city-wide to eligible homebuyers 

by the Community Development Services Department and other local housing services providers. 

 Homebuyer and homeowner education, including fair housing information, was provided by the city and 

other local housing services providers. 

 City sponsored rehabilitation and new construction program efforts were underway to increase 

affordable housing opportunities locally. 

 City staff made outreach efforts to for-profit and non-profit builders and developers through funding and 

technical assistance to increase the supply of decent, affordable housing within low to moderate income 

neighborhoods as well as creation of affordable housing on a city-wide basis. 

 The City maintains an Affirmative Marketing Plan to directly market newly-developed City-assisted 

housing units to minority groups least likely to apply. 

 Staff met with local lenders and home builders to encourage the use of non-traditional client loan 

qualifying and loan products to better serve the needs of homebuyer households with challenges that 

preclude conventional qualification. 

 Staff conducted public outreach regarding availability of housing and housing assistance, including 

Spanish-language radio broadcasts, translation of housing application materials into Spanish, and 

maintains bi-lingual staff in order to assist applicants and clients who are not English-proficient. 

 The City supported local Continuum of Care efforts for homeless populations and provides ongoing 

support and technical assistance to the Brazos Valley Coalition for the Homeless. 
 The City works with local agencies that provide financial case management and credit counseling. 

 

Fair Housing Education Programs 

 City Efforts: 

- Presentations at public meetings. 

- Conducts periodic surveys of the public, local housing industry and agencies to identify issues 

involving housing discrimination in the community. 

- Makes CDBG funding available for agencies, including those working to further fair housing. 
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- Webpage link to the Department of Housing and Urban Development and information regarding 

fair housing. 

- Participates in a semi-annual Fair Housing Symposium and Homebuyer Education Coalition 

which educates citizens about the home buying process, including fair housing. 

- See other efforts listed above under “Actions Taken to Address Impediments to Fair Housing 

Choice and Affordability”. 

 

Fair Housing Enforcement and Monitoring Provisions 

 City Agency/Private Fair Housing Group/State Agency:  The City of Bryan maintains a fair 

housing ordinance and monitors fair housing complaints while updating its AI. 

 Board of Realtors/Apartment Association/Bankers Association: Provides a means for fair housing 

complaints and enforcement through arbitration. 

 State Department of Insurance: Monitors policies and procedures of Texas Insurers. 

 

Funding of Affirmatively Further Fair Housing 

City Funding of Fair Housing activities - The City funds the following fair housing activities using 

CDBG funding: 

 Presentation and dissemination of fair housing material at public meetings on March 20 and June 26, 

2014. 

 Homebuyer Education Classes: Twelve monthly Homebuyer Education Classes were held through 

local partners on Saturdays with home buyer education topics, to include Fair Housing. 
 Homebuyer Written Materials:  Each homebuyer prospect was provided with a copy of the HUD 

brochure, “Fair Housing, Equal Opportunity for All”. 
 Conducts periodic surveys of the public, local housing industry and agencies to identify issues 

involving housing discrimination in the community. 

 Approximately 60 total hours of  staff time spent on Fair Housing compliance efforts, to include:  public 

hearings on Fair Housing issues; presentation to City Council, Fair Housing information provided to 

clients, and FHEO review and reporting, with a total cost of approximately $1,100 (excluding benefit 

costs). 
 

CDBG funding of Fair Housing activities by others - The City of Bryan accepts applications for 

CDBG funding from eligible public service agencies, including agencies working to further fair housing. 

In-kind contributions in support of Fair Housing - The following are in-kind contributions in support 

of fair housing provided by the City of Bryan: 

 Webpage link to the Department of Housing and Urban Development and fair housing information. 

 Participates in the Homebuyer Education Coalition which educates homebuyers about the home 

buying process, including fair housing. 

 Display of the Fair Housing Poster prominently throughout the Community Development office, and 

use of the Fair Housing logo on all promotional materials. 

 Outreach efforts to for-profit and non-profit builders and developers through funding and technical 

assistance to increase the supply of decent, affordable housing within lower income neighborhoods as 

well as creation of affordable housing on a city-wide basis. 
 The City maintains and utilizes an Affirmative Marketing Policy process to directly market newly-

developed City-assisted housing units to minority groups least likely to apply. 

 City staff meets with local lenders and builders to encourage use of non-traditional client loan qualifying 

and loan products to better serve the needs of homebuyer households with challenges that preclude 

conventional qualification. 

 Maintains bi-lingual staff in order to assist applicants and clients who are not English-proficient and to 

translation housing materials into Spanish. 
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Evaluation of Activities Utilizing CDBG Funds 

Analysis of public hearing comments and survey data regarding fair housing activities finds continued 

emphasis on continuing fair housing presentations to the public and building public awareness of fair 

housing continues to be effective in increasing awareness.  From the 2010-2014 Consolidated Plan 

Community Needs Assessment, 7% of surveyed respondents expressed a problem with discrimination. 

Analysis indicates that significantly more than expected respondents experienced problems in buying or 

renting property due to inability to afford rent/payments, inability to get a loan, a lack of down-payment 

resources, and credit difficulties. 
 

Evaluation of Fair Housing Enforcement and Monitoring 
The supply of affordable housing available in low to moderate income areas and citywide has been increased 

through the activities of the Department, other partnering city departments and private agencies. The Building 

Inspections Division has used the Fair Housing Act of 1968 and the 1994 Americans with Disabilities Act as 

a standard of compliance for building plans review and code compliance. 
 

In this reporting period, all City of Bryan-assisted developments were found to be in compliance based upon 

Community Development Services Department monitoring review records. No complaints have been filed 

with the City Attorney's office under the City of Bryan Fair Housing Ordinance as of September 30, 2014. 
 

A community needs Assessment was performed during the 2010-2014 Consolidated Plan development 

process, which allowed the City, and its public and private partners, to better identify, assess and address 

housing needs and potential obstacles to Fair Housing choice locally.  For the five years prior to the 

currently Consolidated Plan period, there were no fair housing complaints made to neither the City nor 

the State.  Nineteen complaints were made to HUD regarding local property owners/managers - All 

complaints were found to be without cause and have been successfully resolved. 

O. Institutional Structure 
 

The City of Bryan coordinates and administers the affordable housing, supportive housing, homeless, and 

non-housing community development strategies through its Community Development Services 

Department.  The department acts as a liaison with community groups, public institutions, non-profit 

organizations, and private industry to share information, identify resources and opportunities, and 

coordinate activities when possible. 

 

Several formal organizations and committees exist to aid in this coordination: the Children’s Partnership 

Board, the United Way of the Brazos Valley, the Brazos Valley Council of Governments, Texas A&M 

University, Blinn Junior College, the Economic Development Council, the Small Business Administrative 

Office, the Bryan College Station Community Health Center Coalition, the Brazos Valley Health 

Partnership, the Brazos Valley Affordable Housing Corporation, the Brazos Valley Coalition for the 

Homeless, the Chamber of Commerce, Habitat for Humanity, the Information and Referral Advisory 

Board, the Texas Agriculture Extension Office, the United Way Board, the Bryan Housing Authority, the 

Community Development Advisory Committee, the Community Development Loan Committee, and the 

Joint Relief Funding Review Committee. 
 

Staff will continue to participate in these organizations as well as cooperate with and provide individual 

technical assistance to others. 

P. Evaluate and Reduce Lead Hazards 
 

Bryan has emphasized lead-based paint (LBP) counseling and awareness in all its programs. All Down 

Payment and Closing Cost assistance for pre-1978 properties in the first time homebuyer program 

requires LBP counseling as well as testing and remediation. 
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The City also maintains a continued focus on the hazards of lead-based paint and the need for lead-based 

paint testing of potential rehabilitation projects. Additionally, the City has continued to work with public 

service agencies caring for or providing services to children to reduce lead-based hazards in the 

community. Based on the latest available data (2011 information from the Texas Department of State Health 

Services), 8 out of 1,640 Bryan children under the age of 15 years tested for elevated blood lead levels were 

found to have elevated levels, as shown in the following chart. 

 

Zip Codes Children Tested Children Elevated 

77801 323 <5 

77802 220 <5 

77803 794  5 

77805 16 <5 

77806 36  0 

77807 160  0 

77808 91  0 

77842 0  0 

Total 1,640  8 
             SOURCE:   Texas Department of State Health Services – Childhood Lead Poisoning Program 
 

The following strategies related to the City’s Community Development programs are ongoing: 

• Provide public information and education regarding lead-based paint. 

• Integrate lead hazard evaluation and reduction activities into all housing activities. 

• Provide training and certification opportunities for Community Development staff to manage 

lead-based paint impacted projects 

 

Q. Reduce Number of Poverty Level Families 
 

As part of the Consolidated Planning process the City adopted an antipoverty strategy.  That strategy has 

the following components: 

  Expand the inventory of safe, decent, affordable shelters available to low-income residents. 

  Fund public service activities that enhance quality of life and encourage self-sufficiency for low-

income residents. 

  Create employment opportunities that allow low-income residents to become economically self-

sufficient members of the community.  Provide assistance to businesses creating jobs targeting 

low-income persons.   There is emphasis placed on living wage jobs. 

  Promote and fund activities allowing children to develop their maximum potential and break the 

poverty cycle. 
 

This past year, Bryan disbursed CDBG funds for the following activities, in addition to the housing 

activities described above, to address these goals: 
 

 

 Bryan Parks and Recreation Summer Camp Program (interdepartmental funding), total 

drawn $41,052.31 ($39,648.89 contract amount and $1,403.42 program delivery)  (NOTE:  

The original contract amount for this program was $39,649.79, but the program spent $.90 less 

than contracted.  The remaining amount was transferred and used for other PSA program delivery 

and/or housing assistance) - for eligible operating expenses for a summer recreational camp 

including the counselor salaries and benefits, supplies/training, equipment, transportation and 

field trips for low and moderate income children. This program, offered in nine Bryan parks 

located in low and moderate income neighborhoods, provides educational, social, and recreational 
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activities with an increased level of services. The program served 562 unduplicated clients during 

the program year. This project addresses Priority 2 of the Non-Housing Community Development 

Priorities of Bryan’s 2010-14 Consolidated Plan. CDBG represents approximately 100% of this 

activity’s funding for the requested program, (Outcome objective codes: suitable living 

environment, availability/accessibility).  

 

 Family Promise of Bryan-College Station, Family Support Services Program, total drawn 

$20,544.21 ($18,808.93 contract amount and $1,735.28 program delivery) - to provide for 

eligible operating expenses of contract labor for case management services for the Family 

Support Services Program. This program will extend case management services for 2 years 

following housing placement for their homeless clients. The services will include long range case 

management in the home to encourage the stability of the family after leaving the agency’s short 

term emergency shelter program with an increase in the client contact during the two year period. 

A tracking system will be utilized to track outcomes of families for 2 years after the move out 

date. The program served 89 unduplicated clients. during the program year. This project 

addresses Priority 2 of the Non-Housing Community Development Priorities of Bryan’s 2010-14 

Consolidated Plan. CDBG represents 100% of this activity’s funding for the requested program, 

(Outcome objective codes: suitable living environment, availability/accessibility).  

 

 Unity Partners dba Project Unity, Safe Harbour Supervised Visitation Program, $24,539.99 

($22,504.93 contract amount and $2,035.06 program delivery) - to provide for eligible 

operating expenses for the Safe Harbour program, including personnel partial salary, FICA, 

health insurance, and security. This program provides supervised visitation between non-custodial 

parent and children in a safe, child-friendly environment. Visitations are court-ordered supervised 

visits under the supervision of trained staff and volunteers. Safe Harbour also provides parenting 

education, assists in the development of shared parenting plans, fathering support groups and case 

management services for fragile families. The program served 223 unduplicated clients during the 

program year. This project addresses Priority 2 of the Non-Housing Community Development 

Priorities of Bryan’s 2010-14 Consolidated Plan. CDBG represents approximately 23% of this 

activity’s funding for the requested program, (Outcome objective codes: suitable living 

environment, availability/accessibility).  

 

 Brazos Valley Counseling Services, total drawn $11,148.42 ($10,775.00 contract amount and 

$373.42 program delivery) (NOTE:  The original contract amount for this program was 

$21,594.98, however the agency and city mutually agreed to terminate the contract. While the 

program provided a needed service, the agency’s board elected to closed the program due do an 

overall lack of funding needed to administer the program.  The program was terminated after the 

second quarter and only $10,775.00 of funds were expended by the agency. The remaining 

amount was transferred and used for other PSA program delivery and/or housing assistance) – to 

provide for partial rent and partial salary of the Executive Director who will provide direct 

counseling services and supervision of counselors providing direct counseling services. The 

program provides individual and group counseling to low income adults, children and families 

and serves as a training ground for Licensed Professional Counselor practicum students and 

interns. Born as a service to the Head Start Program, BVCS incorporated in 2010 due to growth 

as a service provider to the community as a whole. This project addresses Priority 2 of the Non-

Housing Community Development Priorities of Bryan’s 2010-14 Consolidated Plan. The 

program served 84 unduplicated clients during the program year. CDBG from City of Bryan 

represents 7% of this activity’s funding for the requested program, (Outcome objective codes: 

suitable living environment, availability/accessibility).  
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 Brazos Valley Council on Alcohol and Substance Abuse Screening Services, total drawn 

$17,800.15 ($15,999.54 contract amount and $1,800.61 program delivery)  (City of College 

Station provided an additional $4,659.29) - to provide for personnel including partial salary 

costs related to 43 direct services to low and moderate income clients dealing with substance 

abuse issues. This program provides for substance abuse screening, referral and brief intervention 

services and includes intervention for immediate harm reduction, and referral and placement to 

appropriate treatment and social support services. The program will ensure that citizens have 

access to a full spectrum of substance abuse services. This project addresses Priority 2 of the 

Non-Housing Community Development Priorities of Bryan’s 2010-14 Consolidated Plan. The 

program served 474 unduplicated clients during the program year. CDBG from City of Bryan 

represents 48% of this activity’s funding for the requested program. CDBG funding from both 

Bryan and College Station represents 81% of the activity’s requested funding, (Outcome 

objective codes: suitable living environment, availability/accessibility).  

 

 Brazos Valley Rehabilitation Center, Autism Charitable Services Program total drawn 

$19,168.54 ($17,538.83 contract amount and $1,629.71 program delivery) - to provide for 

partial salaries, therapists and/or autism teachers who will provide direct services to low and 

moderate income clients with autism. This program provides services to families without 

insurance or whose insurance doesn’t cover autism services and that are low and moderate 

income. The program provides diagnostic assessments for children two and older and intensive 

early intervention, including Applied Behavioral Analysis (ABA) therapy for children with 

autism spectrum disorders (ASD). Therapy is provided in a classroom environment with a 1 to 1 

therapist to student ration. Counseling is also provided to parents and guardians. This project 

addresses Priority 2 of the Non-Housing Community Development Priorities of Bryan’s 2010-14 

Consolidated Plan. The program served 42 unduplicated clients during the program year. CDBG 

represents 13% of this activity’s funding for the requested program, (Outcome objective codes: 

suitable living environment, availability/accessibility).  

 

R. Enhance Coordination between Public & Private Housing & Social Service Agencies 
 

The Community Development Services Department of the City of Bryan is the lead agency for the 5-Year 

Consolidated Plan and any subsequent Annual Plans.  The staff worked closely with all recipients of 

funds through the 2013-14 Consolidated Action Plan to achieve the stated results.  
 

Housing Agencies:  City staff coordinated efforts with the Bryan Housing Authority, Brazos Valley 

Development Council, City of College Station, Texas Department of Housing and Community Affairs, 

HUD, the Brazos Valley Community Action Agency, Brazos Valley Council of Governments Section 8 

Housing Voucher Program, Mental Health and Mental Retardation, Habitat for Humanity, the Brazos 

Valley Affordable Housing Corporation and other public and private entities to enhance program 

delivery. 
 

Social Service Coordination:  Bryan and College Station, Texas, both entitlement communities, jointly 

operated the Joint Relief Funding Review Committee whose task it was to review all CDBG public 

service funding applications for the two cities and provide the respective city councils with 

recommendations for use of the funds.  This activity eliminates duplicated requests and provides a quality 

review of needs and resources for the larger Bryan-College Station community. 
 

Two CDBG application workshops were held for non-profit agency staff and several workshops for 

CDBG recipient’s Board of Directors members during Board meetings throughout the year. Staff worked 

with Unity Partners, a coalition of area non-profits to reduce duplication of services and provide better 

coordination of services in the area.  Staff served on several committees that have been established to 

provide information and referral access, education, training and fundraising for area non-profits.  Staff 
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also assisted Project Unity and other organizations in grant proposals.  Staff, as part of the Information 

and Referral (I&R) Committee, provided technical support to United Way, including several group 

meetings, and other pertinent agencies that provide I&R; including many city departments.  
 

Public Housing:  The City of Bryan appoints the board for the Bryan Housing Authority (BHA). City of 

Bryan representatives meet regularly with BHA staff to discuss operating procedures, concerns of 

residents, and to outline ways the City can provide additional technical assistance. 

 

S. Foster Public Housing Improvements and Resident Initiatives 
 

The City reviewed the Bryan Housing Authority’s 5-Year and Annual Plans for consistency with the 

City’s 5-Year Consolidated Plan. BHA’s 2013 Capital Fund Program was awarded and the following is 

the distribution of funds: BHA’s 2013 Capital Fund grant program was awarded and following is the 

distribution of funds. The 2013 CFP was in the amount of $ 368,510, with $14,500 for management 

improvements, $48,847 for operations, $73,302 in administration, $10,802 for fees and cost, $90,000 for 

site improvement and $131,059 for dwelling structures. 
 

During PY2013-14, the Housing Authority was finalizing its ROSS-Service Coordinator Grant for 2011-

2014. The three year grant was for $240,000.  BHA submitted a renewal application in February 2013 to 

continue the ROSS grant and was awarded another in the amount of $245,000 for 2015-2017 
 

BHA continued to assist residents on:  parenting skills, dropout prevention with the youth, domestic 

violence, substance abuse, health fairs and healthcare assistance, pregnancy outreach, budgeting, low 

income homeownership program, GED classes and higher education, youth development/youth 

leadership, computer classes, assistance with Social Security,  coupon shopping and food pantries.  BHA 

is also initiating character building sessions during the summer for neighborhood youth, and fitness 

programs for adults as well as a Safe Sitter Program for our youth.  . 
 

BHA finalized its playground project which updated playscapes and surfacing of playgrounds located on 

Dansby and Jordan Loop. During this reporting period, BHA had an occupancy rate of approximately 

97% during this reporting period. 

 

T. Program Monitoring Standards and Procedures 
 

The City of Bryan’s Community Development Services Department continuously monitors programs and 

activities to ensure compliance with city/state/federal regulations and policies. With regards to 

compliance with grant regulations on income eligibility for housing and non-housing activities, the City 

uses the following two HUD tests for Low Moderate Clientele (LMC), as follows: 
 

 Exclusively benefit a clientele who are generally presumed by HUD to be principally L/M income 

persons. Abused children and elderly persons are two of the groups that are currently presumed 

by HUD to be made up principally of L/M income persons, or: 
 

 Require information on family size and income so that it is evident that at least 51% of the 

clientele are persons whose family income does not exceed the L/M income limit. (This includes 

the case where the activity is restricted exclusively to L/M income persons). 
 

Monitoring focuses on the following areas: 
 

Financial:  Community Development staff and the City’s accounting department work closely to 

ensure that funds drawn down are used for authorized activities on approved projects.  Activity 
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agreements, expense documentation and approvals must be in-place for funds to be expended. 

The City ensures a proper system of checks and balances; those requesting payments of funds are not 

authorized to approve them.  The Community Development Services Department is also subject to an 

annual single audit, conducted by an independent accounting firm.  Staff continues to update 

monitoring forms to ensure the financial compliance and capacity of the funded contracts. 
 

Environmental: All projects and individual activities are subjected to a review of environmental 

impacts prior to funding approval.  Staff does reviews with the assistance of other City Departments 

and outside agencies as necessary.  Remediation of impacts is implemented where required. Projects 

or activities unable to meet environmental requirements are abandoned or alternative 

locations/solutions are sought. 

 

Programmatic:  Results and/or impacts are evaluated and measured for all projects.  Staff is charged 

with monitoring progress toward project goals on a regular basis.  Program specific monitoring 

requirements are incorporated into contracts per the Department’s Policies and Procedures Manual 

and HUD regulations.  
 

The City has implemented requirements of the FY 2012 HOME Appropriation Law which provided 

new regulations for HOME projects to improve project and developer selection and to ensure that 

adequate market demand exists for HOME projects.  The City has also implemented the requirements 

of the HOME FY 2013 Final Rule. 
 

In the previous program year, the City revised policies and procedures to address these requirements, 

including revised completion project dates, extension policies, tracking system process to ensure 

compliance of the four year completion date, timely draw process, technical assistance policy for 

property conversion (owner occupied to rental), CHDO capacity to provide evidence of development 

experience, underwriter review, developer capacity assessment, and neighborhood market conditions 

policies/procedures. 

 

Sub-recipient Monitoring:  Monitoring allows assessment of a program's operations. A secondary 

goal is to obtain data for use in determining program achievement.  All sub-recipients are monitored 

on site at least annually with new sub-recipients sometimes being monitored more often.  Quarterly 

desk monitoring is done in accordance with the contractual requirements. The on-site visit includes 

review of income and expense documentation, beneficiary information, programming, purchasing and 

any special requirements as described in the contract.  Agencies are monitored quarterly and provided 

feedback of this monitoring process to ensure compliance with federal/state/city requirements. 
 

Sub-recipients are trained annually on reporting requirements and documentation needs. This past 

year, two workshops were held for the area’s non-profits to inform them of the grant application 

procedure and to provide information on monitoring procedures. Plans were implemented to provide 

Board Workshops as well as Board training for funded agencies. 

 

Public service agencies are funded through a joint process (Joint Relief Funding Review Committee - 

JRFRC) each year with the City of College Station.  The cities issue a joint RFP (Request for 

Proposal) and the JRFRC reviews submitted proposals weekly during the review process. Site visits 

are made, presentations done by the agencies and the Committee makes recommendations for each 

cities’ allocated PSA funding.  Recommendations are part of the annual CAP approval by each city 

council and submitted to the Houston HUD Office.  Finally, the reimbursement of funds is tied 

directly to reporting of accomplishments.  
 

Section 3 Compliance:  Section 3 is a provision of the Housing and Urban Development (HUD) Act 

of 1968 that helps foster local economic development, neighborhood economic improvement, and 
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individual self-sufficiency. For Section 3 covered projects, the City ensures that 

recipients/contractors, to the greatest extent feasible, provide job training, employment, and 

contracting opportunities for low- or very-low income residents in connection with projects and 

activities in their neighborhoods.  Covered recipients of HUD financial assistance will award the 

economic opportunities.  Covered contractors and subcontractors are required to provide, to the 

greatest extent feasible, economic opportunities consistent with existing Federal, State, and local laws 

and regulations.  The City has coordinated Section 3 efforts regionally with the City of College 

Station, Brazos Valley Council of Governments, Bryan Housing Authority, and Workforce Solutions 

to recruit and encourage Section 3 businesses to participate in City projects.  Section 3 Plans are 

included in all applicable project bid packages. 

 
Labor Standards: Individual project managers monitor labor standards.  Labor requirements are 

included in all bid documents and covered again during the required pre-construction conference.  

Contractor payments are not processed until all forms required are submitted and correct. 

 

Anti-displacement and Relocation Compliance:  No displacements occurred during this reporting 

period by use of CDBG or HOME funds.  The City complies with acquisition and relocation 

requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 

1970, as amended (URA), and the regulations at 49 CFR 24; and it has in effect and is following a 

residential anti-displacement and relocation assistance plan required under section 570.104(d) of the 

Housing and Community Development Act of 1974, as amended.  All CDBG and HOME programs 

are offered on a voluntary basis only to eligible clients.  The City does not anticipate any 

displacement of citizens resulting from programs covered by the Consolidated Plan and works to 

prevent such displacement, by: 

 

1) Avoiding displacement of existing tenants or homeowners as a result of the use of CDBG or 

HOME funds for rehabilitation, reconstruction, acquisition, or any other Community 

Development activities to the greatest degree possible, and will not sponsor projects that will 

cause the displacement of a very low income household by a household that is not of very 

low income.  The City does not currently, and will not participate in any rental rehabilitation 

activities, unless specified in a future 5-Year Consolidated Plan or Consolidated Plan 

amendment. 

2) Avoiding the use of eminent domain and participating in only voluntary acquisitions of either 

vacant, or owner-occupied properties.  Vacant properties must have been vacant for at least 

ninety (90) days, as verified by utility records or other acceptable means. 

3) Analyzing proposed projects on a case-by-case basis to identify any potential households, 

businesses, farms, or non-profit organizations to determine if any displacement might occur 

in connection with an individual project.  This will be done by: 

 

a. Review of property tax records to identify owners and owner-occupants 

b. Review of title records to identify occupant and potential non-occupant owners 

c. Review of utility records to identify tenant occupants. 

d. Visual verification and site photographs to identify any otherwise unknown 

occupants. 

 

4) Seeking alternatives which could achieve the public purpose of the project without 

displacement. 

5) Advising owners and occupants of their rights under the URA. 
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Should a project be found to involve the potential for displacement, the City will: 
 

1) Seek assistance from and work closely with the U.S. Department of Housing and Urban 

Development Regional Relocation Specialist. 

2) Provide timely issuance of information and required notices to any identified households, 

businesses, farms, or non-profit organizations through certified mail, regular mail, and hand 

delivery to the property, if occupied. 

3) Identify the needs and preferences of any household which could potentially be displaced. 

U.  Review of Other Entities Compliance with Consolidated Plan Strategies 
 
Bryan reviewed several proposals for consistency with the consolidated plan, and provided letters of 

compliance to the following applicants: 

 

 Bryan Housing Authority – Comprehensive Grant 

 Brazos Valley Coalition for the Homeless - Continuum of Care Grant 

 

As certifying official of the City of Bryan, I certify that the information contained in this report is 

accurate to the best of my knowledge. 
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II.  Activity Summary report (GPR) PR03 

 

 



 

 

42 

 

 

 

 

 



 

 

43 

 

 

 

 

 



 

 

44 

 

 

 

 

 



 

 

45 

 

 

 

 



 

 

46 

 

 

 

 



 

 

47 

 

 

 

 



 

 

48 

 

 

 

 



 

 

49 

 

 

 



 

 

50 

 

 

 

 



 

 

51 

 

 

 

 



 

 

52 

 

 

 

 



 

 

53 

 

 

 

 



 

 

54 

 

 

 

 



 

 

55 

 

 

 

 



 

 

56 

 

 

 

 



 

 

57 

 

 

 

 



 

 

58 

 

 

 

 



 

 

59 

 

 

 

 



 

 

60 

 

 

 

 



 

 

61 

 

 

 

 



 

 

62 

 

 

 

 



 

 

63 

 

 

 

 



 

 

64 

 

 

 

 



 

 

65 

 

 

 

 



 

 

66 

 

 

 

 



 

 

67 

 

 

 

 



 

 

68 

 

 

 

 



 

 

69 

 

 

 

 



 

 

70 

 

 

 

 



 

 

71 

 

 

 

 



 

 

72 

 

 

 

 



 

 

73 

 

 

 

 



 

 

74 

 

 

 

 



 

 

75 

 

 

 

 



 

 

76 

 

 

 

 



 

 

77 

 

 

 

 



 

 

78 

 

 

 

 



 

 

79 

 

 

 

 



 

 

80 

 

 

 

 



 

 

81 

 

 

 

 



 

 

82 

 

 

 

 



 

 

83 

 

 

 

 



 

 

84 

 

 

 

 



 

 

85 

 

 

 

 



 

 

86 

 

 

 

 



 

 

87 

 

 

 

 



 

 

88 

 

 

 

 



 

 

89 

 

 

 

 



 

 

90 

 

 

 

 



 

 

91 

 

 

 

 



 

 

92 

 

 

 

 



 

 

93 

 

 

 

 



 

 

94 

 

 

 

 



 

 

95 

 

 

 

 



 

 

96 

 

 

 

 



 

 

97 

 

 

 

 



 

 

98 

 

 

 

 



 

 

99 

 

 

 

 



 

 

100 

 

 

 

 



 

 

101 

 

 

 

 



 

 

102 

 

 

 



 

 

103 

 

III.  Financial Summary PR26  
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IV. Financial Summary Adjustments and Program Income Summary for 2013 

 

 

 CDBG housing loans             $ 10,533.17   

 Total Program Income     $10.533.17 

 

Financial Summary Adjustments: 

 

Line 7:  Adjustment to compute total available: 

             Add: $3911.68   Although both program income reports have the 2013  

                                                                 Program income correct ( PR01 and PR09) the PR26  

                                                                 did not show this part of the program income. 

      

Net: $3911.68 

 

 Line 10 (Adjustment to compute total amount subject to low/mod benefit: 

            Subtract: $540.00  Overdraw on HUD activity 888, returned to CDBG       

                                                                  line of Credit. 

             Net: $540.000 

 

 

Line 43 Current Year Program Income and Line 44 Adjustment to Compute Total Subject 

to PA CAP: 

 

            Add: $3911.68   Although both program income reports have the 2013  

                                                                  program income correct ( PR01 and PR09) the PR26  

                                                                  did  not show this part of the program income. 

      

Net: $3911.68 
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V. Financial Summary Attachment and LOCCS Reconciliation 

 
 

A. Program Income Received 
Program income received during the year resulted from housing loan proceeds.  These proceeds resulted in program 

income totaling $10,533.17 (see financial summary adjustments for details on program income).  This program 

income is used to offset housing expenditures, including program delivery expenditures. 

 

Prior Period Adjustments 

 See attached. 
 

C. Loans and Other Reconciliation 
There were no floating loan activities during year.  See the Financial Summary information in the narrative for detail 

on loan balances. 

 

D. LOCCS Reconciliation 
 

 Unexpended Balance of CDBG funds   $586,401.03 

  LOCCS Balance    $662,456.93 

 

  Cash on Hand:               

  Grantee Program Account    $           0.00 

  Sub recipients Program Accounts    $           0.00 

  Revolving Fund Cash Balances    $           0.00 

  Section 108 Cash Balances    $           0.00 

  Cash on Hand: 

   (PI for program year receipted    $   +1,450.09 

  After payable draw)    $      

  Overdraw (HUD 888)    $        540.00 

  Grantee CDBG Program Liabilities (include any 

   reimbursements, due from program funds)  

  Sub recipient, CDBG Program Liabilities  

                                           (include any reimbursements) 

   Yearend draw (grant and program income) $   78,045.99   

   

   

 

  Correct ending balance for 2013/14   $586,401.03 

E. Un-programmed Project Funds Calculation 
  Amount of funds available during the 

  Reporting period    $1,720,282.42 

  Income expected but not yet realized**   $              0.00 

  Subtotal    $1,720,282.42 

  Less total budgeted amount   $1,720,282.42 

  Un-programmed Balance   $              0.00 

 

*This amount should reflect any income considered as a resource in the action plan (and any amendments) for the 

period covered by this report, as well as that identified in prior action.  Plans/final statements (including any 

amendments), that was expected to be received by the end of the reporting period but had not yet been received; e.g. 

program income. NOTE: Amount shown includes program income. 
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VI.  IDIS Reports CDBG  
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VII.  HOME Reports 
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B.  Annual HOME Program Performance Report 

Program Year 2013 

 

A. Overview 
 

The City of Bryan received $301,258.00 in HOME funds in 2013 to support housing activities as 

identified in the 2010-2014 Consolidated Plan and $63,289.57 in program income. The chart attached 

indicates housing loan status. 
 

HOME funds remaining from the previous reporting year (after payables) and the 13 funds were as 

follows:    2012 CHDO funds $46,085.00 and 2013 CHDO funds $45,188.70; 2009 Housing Assistance, 

$324.58 + returned funds from previous year’s overdraws, $8,076.51; 2011 Housing Assistance, 

$96,343.72;  2012 Housing Assistance, $140,062.00 and 2013 Housing Assistance, $143,871.00; 2012 

allocations include Down Payment Assistance, $71,154.71.00 and 2013 Down Payment Assistance 

$82,072.50; 2012 CHDO Operating Funds, $15,361.00; Homeowner’s Housing Assistance, $140,062.00; 

CHDO, $46,085.00; and HOME administrative, $30,723.00. Prior year’s total was $377,407.52 (grant 

only), current reporting year grant amount was $301,258.00, and $63,289.57 + $7,500 (not used at year 

end, deferred to next program year)  was generated in program income providing for $749,455.09 

available funds for 2013 expenditures. 
 

In program year 2013 $122,560.56 was expended for HOME projects and Admin. in the following 

amounts: 2012 Home Buyer’s Assistance$8,295.16 grant and $40,637.92 in program income; HOME 

Program 13/Administration, $27,936.97; Housing Assistance 2009 forwarded balance of $324.58, 

previous overdraw $8076.51 and $228.38 (transferred from 2011 funds  and $3324.51 from program 

income (for HUD activity 874); 2011 Housing Assistance funds $3,126.96 from 2011 funds spent (with 

$3582.71 transferred to HUD activity 835) and $3,547.07 in program income spent and for HUD activity 

922- $92,532.71 2011 allocated funds  and spent $27,062.50 ($11,282.43 grant & $15,780.07 program 

income) spent ; and 2012 Housing Assistance funds $0.00 spent but HUD activity 922  partially funded 

by 2012 funds for $4,919.59. Additionally, HUD activity 930 was partially funded by 2012 for 

$135,142.41 and $24,857.59 from 2013 funds ($0.00 spent at year end). There were 5 down payment 

assistance that had closings  and 2 that were not completed at year end; and two major reconstruction 

begun but not completed (922) and (930); there were two housing developments at the beginning of the 

2013 year not completed with one being sold (874 with a down payment completed) and one unsold at 

year end (835). For more detail, see Summary of Activities – Grantee Performance. 

 

B. Match Requirements 
 

Due to a HUD issued 100% waiver on HOME match requirements, the City of Bryan is not required to 

provide a local match for HOME expenditures associated with the 2013 program year.  The City was also 

granted a 100% match waiver for The City provided match in previous years through a variety of sources 

including: waivers of building permit fees on CDBG and HOME funded projects, general fund match for 

program delivery, sweat equity for CHDO or rehabilitation housing projects, direct homebuyer counseling 

provided by City funded staff and down payment and closing cost assistance to HOME eligible 

participants using City funds.  

 

C. Affirmative Marketing 
 

No Community Development Block Grant Funds or HOME funds were used for rehabilitation of multi-

family rental projects this past year.  The Community Development Services Department provides 

technical support for private developers who provide rental rehabilitation for either multi-housing or 

single family units.   Owners of rental properties are provided with the names and phone numbers of 
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contacts at the Brazos Valley Council of Governments, the local administrator of Section 8 Housing 

vouchers and certificates, to look for qualifying tenants.  Also, when potential tenants contact the 

Community Development Office, they are provided with names and phone numbers of rental 

rehabilitation assistance recipients.  
 

During the 2013 program year, considerable staff effort continued with marketing of the homebuyer’s 

program.  Staff works with local mortgage lenders, real estate agents, title companies and other housing 

agencies to provide program information and requirements.  Staff also participated in housing fairs and 

spoke to a number of employee groups about CDBG and HOME funded housing programs.  Staff 

supported efforts by the Brazos Valley Council of Governments (BVCOG), Brazos Valley Affordable 

Housing Corporation (BVAHC) programs to provide down payment assistance.  Staff provides extensive 

workshops in collaboration with BVAHC for the education and counseling of first time homebuyers. 

Detail on homebuyer’s demographics in HOME Activities Summaries. 
 

Community Development Staff continues to provide information to other city departments concerning 

housing and related service programs available community wide too low to moderate-income citizens.  

Results have been increased referrals through this marketing. 

 

D. Minority Outreach 
 

Community Development staff, through their minority outreach marketing plan,  reached out to and 

promote participation in Bryan’s programs by minority, female, and historically underutilized businesses: 

 All projects over $15,000 are advertised through the Bryan-College Station Eagle, a daily 

newspaper, and project plans are made available to all contractors through the Contractor’s Bid 

Room and City of Bryan’s Purchasing Department website. 

 All contractors listed in the yellow pages of the local phone directory under general and 

remodeling contractors, have been contacted by staff and invited to pick up bid packages and 

contractor qualification documents. 

 Per City policy, on all purchases exceeding $3,000, a minority contractor is contacted and invited 

to bid the item or service.  The City’s purchasing Department maintains a list of HUBs for this 

purpose. 

 Staff participates in the local homebuilders and purchasing associations, providing information 

about contracting opportunities with the City. 
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C.   HOME Activities Summaries– Grantee Performance Report 

2013 HOME Program 

 

Activity Name and Description: 
 

HOME OWNER REHABILITATION ASSISTANCE/RECONSTRUCTIONS 

Homes occupied by low-income owners (80% and less of median income) are improved to meet City 

Building Code requirements and Section 8 Housing Quality Standards.  Improvements include, but are not 

limited to, plumbing, electrical, and structural work. Projects are completed within 18 months.  Funds may be 

used to provide owner-occupants of dilapidated housing with technical assistance and/or closing costs when 

they are eligible for and able to obtain private market financing for home repair or construction of 

replacement housing.  Funds will also be used to provide for clearance and onsite reconstruction of owner 

occupied single-family dwellings, which are dilapidated and cannot be cost effectively rehabilitated.  Funds 

will also be used to support staffing and operational cost of this program. 

  

Activity Name and Description: 
 

HOMEBUYERS ASSISTANCE 
This program provides eligible homebuyers (80% and less of median income) with deferred loans for down-

payment and/or closing costs.  A maximum of $7,500 in assistance will be made available for each household 

for down payment assistance. Additional amounts may be provided to clients who are eligible for down 

payment assistance in areas where a private developer has an agreement with the City to provide additional 

down payment assistance funds for new homes built by the developer.  Expected completion is 12 months. 

  

 Activity:   2012 Down Payment Assistance 

 Date Initiated Fund: 10/1/2012 

 National Objective: Provide Housing for Low and Moderate Income Families 

 Activity Code: UNDERWAY 

Accomplishments/Status: Homebuyers (HUD) activities 909 (74% LMI), 910(37% LMI), 923 (52% 

LMI) 924 (44% LMI), and 925 (76% LMI) were completed at year end. All households were 

provided counseling and down payment assistance. Expended funds include down payment assistance 

to client and program delivery. See Table of Down Payment Assistance at end of this section. 

Budgeted:  $71,154.71 + $40,637.92 in program income 

Expended:  $48,933.08 

Balance:      $62,859.55 

 

 Activity:   2013 Down Payment Assistance 

 Date Initiated Fund: 10/1/2013 

 National Objective: Provide Housing for Low and Moderate Income Families 

 Activity Code: UNDERWAY 

Accomplishments/Status: Homebuyers (HUD) activities- no funded activities with 2013 funds due to 

a balance remaining in the 2012 funds.  Staff works to qualify eligible households and provides 

counseling on home buying to potential clients. 

Budgeted:  $82,072.50 

Expended:  $          0.00 

Balance:      $82,072.50 

 

COMMUNITY HOUSING DEVELOPMENT ORGANIZATION: Funds will be made available to 

certified Community Housing Development Organizations (CHDO) for the development, rehabilitation or 

acquisition of affordable housing units.  Elder-Aid, Embrace and No Limits are non-profit organizations that 

have applied for and received CHDO status. 
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 Activity: 2012 CHDO  

 National objective: Provide housing for Low and Moderate-income families. 

 Activity Code: BUDGETED 

This project potentially addresses items 1-5 of the Affordable Housing Plan of Bryan’s Consolidated 

Plan with eligible CHDO’s targeted. To fund CHDO(s) for eligible operating costs including, but not 

limited to training for lead base paint certification. CHDO will provide low-income housing activities 

including rehabilitation and/or new construction.   In the previous year a proposal was being prepared 

to include a funded project for both 2012 and 2013 CHDO funds, as well as 2012 Operating funds.  

These funds were successful bid out and awarded to Elder-Aid during the 2013/2014 program year, 

HUD activity 928 for both 2012and 2013 CHDO funds. 

Budgeted:     $ 46,085.00 

Expended:    $          0.00 

Balance:       $ 46,085.00 

 

 Activity: 2013 CHDO  

 National objective: Provide housing for Low and Moderate-income families. 

 Activity Code: BUDGETED 

This project potentially addresses items 1-5 of the Affordable Housing Plan of Bryan’s Consolidated 

Plan with eligible CHDO’s targeted. To fund CHDO(s) for eligible operating costs including, but not 

limited to training for lead base paint certification. CHDO will provide low-income housing activities 

including rehabilitation and/or new construction.   In the previous year a proposal was being prepared 

to include a funded project for both 2012 and 2013 CHDO funds, as well as 2012 Operating funds.  

These funds were successful bid out and awarded to Elder-Aid during the 2013/2014 program year, 

HUD activity 928 for both 2012and 2013 CHDO funds. 

Budgeted:     $ 45,188.70 

Expended:    $          0.00 

Balance:       $ 45,188.70 

 

 Activity: 2012 CHDO Operating funds 

 National objective: Provide housing for Low and Moderate-income families. 

 Activity Code: BUDGETED 

This project potentially addresses items 1-5 of the Affordable Housing Plan of Bryan’s Consolidated 

Plan with eligible CHDO’s targeted. To fund CHDO(s) for eligible operating costs including, but not 

limited to training for lead base paint certification. CHDO will provide low-income housing activities 

including rehabilitation and/or new construction.  These funds were successful bid out during the 

2013/2014 year and awarded to Elder-Aid HUD activity 929.  No funds were drawn in the 2013/2014 

year. 

Budgeted:     $ 15,361.00 

Expended:    $          0.00 

Balance:       $ 15,361.00 

 

Activity Name and Description: 
 

HOUSING ASSISTANCE PROGRAMS: HOME OWNER REHABILITATION 

ASSISTANCE/RECONSTRUCTIONS, and HOUSING DEVELOPMENTS 

Homes occupied by low-income owners (80% and less of median income) are improved to meet City 

Building Code requirements and Section 8 Housing Quality Standards.  Improvements include, but are not 

limited to, plumbing, electrical, and structural work. Projects are completed within 18 months.  Funds may be 

used to provide owner-occupants of dilapidated housing with technical assistance and/or closing costs when 

they are eligible for and able to obtain private market financing for home repair or construction of 

replacement housing.  Funds will also be used to provide for clearance and onsite reconstruction of owner 

occupied single-family dwellings, which are so dilapidated that they cannot be cost effectively rehabilitated.  
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Funds will also be used to support staffing and operational cost of this program.  Funds are also used to assist 

private and nonprofit housing developers to provide new construction for owner occupied homes or for rental 

property for low and moderate income households. 

 

 Activity #:  2009 HOME - Home Owner Assistance 

 Date initiated funded: 10/1/2009 

 National Objective: Provide Housing for Low and Moderate Income Families 

 Projects are: COMPLETED 

Accomplishments/Status: Staff continually reviews applications for eligible homeowner 

rehabilitation/reconstruction assistance through-out the year, as well as issue Request for Proposals 

for housing developments as funding allows. In the prior reporting year 4 developments were under 

and at that year end two remained incomplete  including  835 (705 E. Pruitt) new construction-home 

not sold yet and 837 (1019 Bittle) new construction, home not sold.  In the 2013/2014 program year 

837 sold with down payment assistance provided  for one household (53% LMI) and 835 did not sell 

with a rental conversion taking place at year end.  835 will be closed out in the next program year 

with a Land Use Restriction agreement in place for the rental property.  

Budgeted:  $   324.58 +8,304.89 ($8,076.51 prior year overdraw returned to line of credit 

+$228.38/2011 funds and $3,324. 51 program income=$11,953.98 

Expended: $   11,953.98 (837) 

Balance:    $            0.00 

 

 Activity #:  2011 HOME - Home Owner Assistance 

 Date initiated funded: 10/1/2011 

 National Objective: Provide Housing for Low and Moderate Income Families 

 Projects are: UNDERWAY 

Accomplishments/Status: Staff continually reviews applications for eligible homeowner 

rehabilitation/reconstruction assistance through-out the year, as well as issue Request for Proposals 

for housing developments as funding allows.  One reconstruction project was started but not 

completed at year end, HUD activity 922 (47% LMI) with$27,062.50 funds spent on 922 

(($15,780.07 PI and 11,282.43.   Reconstruction activities were being reviewed for HOME funding at 

year end.   

Budgeted:  $ 96,343.72 (transferred to 2009 (228.38) + $19,104.58 program income 

Expended: $    6,674.03 ($3547.07 PI and $3,126.96 grant) HUD Activity 835 

Expended:  $   27,062.50 (11,282.43 + $15,780.07 P.I.) HUD Activity 922          

Balance:     $   96,717.57 (86,169.87 HUD activity 922) and $10,547.70 unallocated 

 

 Activity #:  2012 HOME - Home Owner Assistance 

 Date initiated funded: 10/1/2012 

 National Objective: Provide Housing for Low and Moderate Income Families 

 Projects are: UNDERWAY 

Accomplishments/Status: Staff continually reviews applications for eligible homeowner 

rehabilitation/reconstruction assistance through-out the year, as well as issue Request for Proposals 

for housing developments as funding allows.  HUD activity 930 (46% LMI) provided for an owner 

occupied reconstruction, which was not completed at year end ($135,482.23 in 2012 funds and 

$24,517.77 in 2013 funds). All housing assistance 2012 funds were committed. 

Budgeted: $140,062.00 (committed $4,919.67 to HUD 922 and $135,142.33 HUD 930 

Expended: $            0.00               

Balance: $ 140,062.00  

 

 Activity #:  2013 HOME - Home Owner Assistance 

 Date initiated funded: 10/1/2013 

 National Objective: Provide Housing for Low and Moderate Income Families 
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 Projects are: UNDERWAY 

Accomplishments/Status: Staff continually reviews applications for eligible homeowner 

rehabilitation/reconstruction assistance through-out the year, as well as issue Request for Proposals 

for housing developments as funding allows 

Budgeted: $143,871.00 ($24,857.67 committed to HUD activity 930) 

Expended: $            0.00     

Balance: $143,871.00 ($119,013.33 not committed at year end) 

 

Activity Name and Description: 
 

 ADMINISTRATION   
 This activity provides staff and related costs needed to carry out HOME activities. 

 These activities include the application process, project development and  

 Implementation, monitoring of project progress, labor standards compliance 

 Activities, fiscal management, preparation of environmental reviews, and any 

 other program administration necessary to achieve the City’s HOME program 

 goals and objectives. 

 

 Activity:  13-Administration 

 Date initiated fund:  10/01/2010 

 Activity code: COMPLETE 
Accomplishments/status:  Funds were used for staff support of HOME eligible activities. 

 The funded administrative activity is HUD activity 886.  

Budgeted:  $30,125.80 

Expended:   $27,936.97 

Balance: $2,188.83 (to be used for housing assistance program (uncommitted at year-end).
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D.  Remaining HOME Balances 
                                                        

Activity Prior Year Balances 
Before Expenditures  

$301,258.00 - 
current year 
grant (13), 
before 
expenditures 

Actual Expenditures 
(includes payables 
and used program 
income (PI) 

HUD NO Balance  

Down Payment Assistance      

 Down Payment Assistance 2012  $71,154.71  $48,933.08 
($40,637.92 in 
program income) 

See DAP 
Chart 

$62,859.55 

Down Payment Assistance 2013  $82,072.50   $82,072.50 

CHDO      

CHDO 2012 $46,085.00   928 $46,085.00 

CHDO Operating $15,361.00   929 $15,361.00 

CHDO 2013  $45,188.70  928 $45,188.70 

HOUSING ASSISTANCE      

HOME Assistance – 2009 $228.38  
transferred from 2011 HA 

$324.58+$228.38 
+$8,076.51 Prior yr. 
overdraw returned to 
line of credit 

  $11,953.98 (with 
$3324.51 included of 
program income) 

837 $0.00 

HOME Assistance – 2011 -$228.38 
transferred to 2009 project (HUD 
activity 874) 

$96,343.72   $33,736.53 
=(935/$3,126.96 
grant & $3,547.07 PI) 
& (922/$11,282.43 
grant & $15,780.07 
PI) 

835& 922 $96,717.57 (HUD 
activity 922)  

HOME Housing Assistance 2012 $140,062.00  $0.00 922 & 930 $140,062.00 (HUD 
activity 922  
/$4919.67 HOME 
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Housing 
Assistance 
2012+$135,142.33 
HUD activity 930 

HOME Housing Assistance 2013 + 
$2188.83 from administrative 

 $143,871.00 + 
$2188.83  

  $143,871.00 

Administrative – 2013 -$2188.83 to 
2013 HA 

  30,125.80 $27,936.97  $0.00 $0.00 

Total Available funds $369,331.01 + $8076.51 $301,258.00 + 
$63,289.57 /PI 

   

Total Actual Expenditures 2013/2014    $122,5606  

Program Income Receipted but not 
used at year end 

    $7500.00 

Ending Balance Grant     $619,394.53 

 Ending Balance Total     $626,894.53 
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E  . Down Payment Assistance Summary 

HUD

# 

 

Description 

Income  

Level 

Budget 

Changes 

Program 

Income 

Available 

to Draw 

Expenditures 

FY 2013-2014 

       

909 200 Silkwood 74%  8,501.74 8,501.74 8,501.74 

910 817 Denise 37%  8,839.31 8,839.31 8,839.31 

923 813 Denise 52%  8135.96 8135.96 8,135.96 

924  1416 Frankfort 44% 2,633.01 12,032.82 14,665.83 14,665.83 

925 2608 Morris Lane 76% 4,765.80 3,128.09 7893.89 7,893.89 

926 1404 Frankfort 57% 8500.00 0.00 8,500.00 369.03 

927 1412 Frankfort 43% 15,000.00 0.00 15,000.00 527.32 

   $30,898.81 $40,637.92 $71,536.73 $48,933.08 
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F. Financial Summary - GPR 
 

Financial Summary     U.S. Department of Housing and Urban Development 

Grantee Performance Report 

 

Office of Community Planning & Development 

HOME Entitlement Program             

         
1.Name of Grantee   2.Grant Number   3.Report period   

City of Bryan   M 13 MC 480229   From: 10/1/2013-9/30/2014 

         Part I:    Summary of HOME Resources           

1. 

Unexpended HOME Funds at end of previous 

period 

  

 $   377,407.52  

2. Entitlement Grant from HOME Grant 

   

     301,258.00  

3. Program Income * 

     

      70,789.57  

4. Total HOME Funds available for use during this report period  $  $741,955.09  

                  

         Part II:   Summary of HOME Expenditures           

5. Total expended for HOME activities 

   

 $    94,623.59  

6. Total expended for Planning & Administration 

  

 $    27,936.97 

7. Total expenditures (line 5 plus line 6) 

  

 $   122,560.56  

     

      

  

8. Unexpended balance (line 4 minus line 7) 

  

 $   626,894.53 

 

 

    

 

 

 $63,289.57 of program income used during the program year and $7,500 from recaptured funds (2 houses 

with down payment assistance sold ($4,000 and $3,500) and these funds were returned to the City.  These 

funds were receipted after the last draw was made and will be deferred to the 2014 program year to be 

used in that program year. 
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G.  HOME Performance Report 
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H.  HOME IDIS Report – Status of HOME Grants (PR27) 
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I.  HOME IDIS Report – Status of HOME Activities (PR22) 
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J.  HOME IDIS Report – Status of HOME CHDO Funds (PR25) 
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K.  HOME IDIS Report – Housing Performance (PR85) 
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L.  HOME Match Report 
 

The City of Bryan received a 100% waiver on the match requirements for HOME funds for program year 

2013-14. 

 

 

VIII.  Program Evaluation and Assessment of 5 Year Goals and Objectives 
 

The program has made considerable progress toward meeting its priority annual goals and 5 Year goals.  

These goals are constantly evaluated to maintain the highest standards possible in providing public 

benefits. Summary of Specific Annual Objectives (Table 1C, 3C, and 3A) are attached in Appendix XIV. 

IDIS reports PR03, PR06 and PR23, PR83, PR84 (for CDBG) and PR85 (for HOME) are references in 

section IX. 

 

Housing 
 

Accomplishments: 

 Rehabilitation/reconstruction was underway and/or completed using CDBG and HOME funds on 

57 private, owner occupied, and residential structures (HUD CDBG activities 888, 904 and 905, 

and HUD HOME activity 922 and 930) with 3 reconstruction projects completed during this 

reporting period (HUD activities 888, 904 and 905) and one project underway but not completed 

(HUD activity922).  This includes 54 minor repair projects all completed (HUD activities 885 

and 913).  A total of $834,980.63 (includes $819,036.08 in CDBG and $15,944.55 of HOME 

funds) was used in this reporting period for both the rehabilitation/reconstruction and minor 

repair projects to decrease the substandard housing in the City. All 57 recipients for completed 

projects were low and moderate income homeowners (100%), with 17 households (0-30% 

income), 17 households (31-50%), and 23 household (51-80%). 

 Voluntary demolitions of vacant, dilapidated structures was in progress (but not complete) using 

CDBG funds for the removal of blighting influences and the future development of affordable 

housing units.  During this period, 3 demolition were underway (HUD activities 828, 931 and 

932) using a total of $1,287.41.  Additionally, 22 demolitions of dilapidated, vacant structures 

were completed by the City (using non-federal, local funds,) to eliminate slum and blight 

influences and/or to provide additional affordable housing opportunities.  Over 60 other 

dilapidated structures were demolished by owners, using private funds, in response to Building 

Standards Commission notices and orders. 

 2 new affordable units were being developed this program year with 1 completed in this reporting 

period (HUD Activities: 835 and 837). 

 6 households received down payment assistance to purchase homes, with CDBG/HOME funds 

(medium priority) with a goal of assisting 15 households, all HOME funds (Specific 

demographics in HOME Activities Summaries). 

 Although no specific goal was outlined in the 2010 Consolidated Action Plan for financial 

assistance to developers, the 2010-14 5-Year Consolidated Plans’ goal is to provide technical 

assistance to one developer on a bi-annual basis to encourage new construction of owner 

occupied homes.  Technical assistance was provided several potential developers of affordable 

housing, including, but not limited to the City of Bryan’s CHDOs and the Bryan-College Station 

Habitat for Humanity.  Community Development staff also assisted Bryan Housing Authority by 

providing access to home buyer seminars, and reviewed their 5-Year Plan and Annual Plan for 

consistency with the City’s 5-Year Consolidated Plan. 
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 In this period, Habitat built and sold 14 affordable homes for very low-income families, (high 

priority), and began construction on 3 others.  They had over 17,000 volunteer hours provided by 

over 1,560 volunteers.  The City provided technical assistance to Habitat during this period. 

 The City, through the Brazos Valley Coalition for the Homeless, worked with housing agencies 

and providers to develop a continuum of care plan for the homeless (high priority).  During the 

months of October 1, 2013 through September 30, 2014 the Coalition held committee meetings 

every other month for committee meetings and held several additional at-large meetings.  The 

City also provided technical assistance to the BVCH Continuum of Care grant applications for 

new and renewal grant applications.  The City assisted Twin City Mission in their renewals for 

Continuum of Care funds and Emergency Shelter grant funds and CDBG funding was made 

available to TCM by College Station through a request for proposal process with the Bryan – 

College Station Joint Relief Funding Review Committee process.  This award provided 482 

clients assistance through the Mission’s Bridge program. 

 City staff provided technical assistance by offering opportunities for homebuyer counseling 

through seminars and one-on-one counseling to approximately 70 individuals.  Meetings were 

held monthly during this reporting period and sponsored by the Brazos Valley Homebuyer 

Education Coalition. The training included information on a variety of topics, to include:  

budgeting, credit counseling, mortgages, and managing finances. 

 The City, through the Consolidated Action Planning process, developed its 2014 Year 

Consolidated Action Plan and continues to develop housing need assessments through surveys, 

public hearings, consultations and other available information such as participation in Compass, a 

seven county needs assessment in collaboration with United Way, the Brazos Valley Council of 

Governments and other identified resources in the community. 

 Provided technical assistance to agencies that provide housing and supportive services to special 

needs population such as Elder-Aid, MHMR, Twin City Mission, The Haven, Brazos Valley 

Council of Governments, etc. and through the efforts of the Brazos Valley Homeless Coalition 

and other identified committees. 

 Reviewed the Bryan Housing Authority’s Annual Plan for consistency with the City’s 5-Year 

Plan 

 Provided technical and/or funding assistance to 6 developers of affordable owner and 

rental housing units (three CHDOs, Habitat, ElderAid and two private developers – Rose 

Rock and KRR). 

 Approximately 72% of all available CDBG funds were expended on Housing activities, 13% on 

PSA activities (see Distribution Chart on page 215). 

 Approximately 77% of all available HOME funds were expended on Housing activities (see 

Distribution Chart on page 216). 

 The needs of low-income renters with severe cost burdens, involuntarily displaced individuals or 

persons with accessibility and/or disability limitations are met by the City’s collaborative partners 

including, but not limited to: Bryan Housing Authority, Twin City Mission, Brazos Valley 

Council of Governments Section 8, Elder-Aid and MHHR. 

 Worked with internal city departments to coordinate efforts in Bryan’s First Rehab area to create 

impact on older (low/moderate income areas) neighborhoods including Executive, Planning, 

Neighborhood Services, Engineering, Transportation, and Building Inspections. Provided 

technical assistance to and participated on the DASH (Decent, Affordable, Safe Housing) 

Committee to private/public partnerships to eliminate substandard and/or dilapidate houses 

 Developed plans, bid and began construction of 4 new affordable single family units (to be owner 

occupied) on W. 18
th
 Streets 

 Commenced development of the second phase of the Castle Heights Subdivision to accommodate 

3 new Habitat for Humanity homes.  One house was completed and a second house is underway. 
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Next Priorities: 

Description See Table 2C. –All Housing Priorities/Strategies: 

 Address Homeless Special Needs Priorities through technical assistance to agencies, providers and 

developers who address these needs including:  homeless, elderly, PHA residents, disabled, 

HIV/Aids, and substance abuse.   

 Continue to re-evaluate applicant eligibility requirements for housing programs. 

 Continue to re-evaluate housing programs, policies and procedures to determine how better to utilize 

efficiently available funds in making an impact within the City limits of Bryan to improve housing 

conditions. 

 Assist Habitat with its development of homes on the Castle Heights/Frankfort Street extension project 

lots that were conveyed by the City in a previous program year. 

 Provide funding to a minimum of 17 homeowners to improve housing stock for both minor and major 

rehabilitation/reconstruction projects. 

 Provide homebuyers counseling and down payment assistance to a minimum of 15 eligible citizens. 

 Provide technical assistance to 1 developer for rental property. 

 From previously allocated grant funds, initiate the development of at least 2 single-family properties, 

to include funding for property acquisitions and/or infrastructure in support of an affordable 

homeownership housing development. 

 Provide for the funding of at least one CHDO project and allocate CHDO Operating Funds. 

 Continue development of the second phase of the Castle Heights Subdivision (3 houses planned) and 

complete the second and third houses. 

 Sell the 4 newly constructed single family homes on City-held/acquired property at Sims and 18
th
 

Streets. 

 Work with internal city departments to coordinate efforts in Bryan’s First Rehab area for housing, 

streets, parks, water/sewer, and building inspections to increase housing stock by coordinating 

infrastructure improvements and lowering fees for impact area projects. 

 Work with and provide technical assistance to the inter-local Decent, Affordable, Safe Housing 

(DASH) Committee to encourage affordable housing development and the preservation of existing 

affordable housing through coordination of rehabilitation and repair resources. 

 Provide technical assistance and partner with Social Inclusion/Exclusion model for Bryan’s First 

Rehab. Area for long term plan to address housing and social service issues. 

 As opportunities arise, provide for volunteer demolition assistance to remove vacate dilapidated 

houses. 

 From previously allocated grant funds, provide volunteer acquisition opportunities for properties that 

are located in low and moderate income areas to encourage redevelopment. 

 Provide technical assistance to a minimum of 2 housing developers to encourage housing 

developments in low/moderate income areas or for low/moderate income individuals/families. 

 Service the City’s CDBG and HOME loan portfolios to ensure loans are performing appropriately, 

with loan proceeds reinvested into affordable housing activities. 

 Provide technical assistance to a minimum of two housing related community committees/coalitions 

including DASH and Brazos Valley Coalition for the Homeless. 

 Continue to work with other City Departments, City Council, Board Committees and the general 

public to provide programs within the HUD guidelines as well as the City’s strategic plan and City 

Council initiatives. 

 Assist the Brazos Valley Coalition for the Homeless agencies in their applications for the HUD 

Continuum of Care Grant and similar federal grants and/or foundations. 

 Provide public hearings and open meetings to continue to re-examine barriers to affordable housing 

and to evaluate CDBG and HOME programs. 



 

 

168 

 

 Continue to work with organizations, which provide housing and supportive services to special needs 

populations. 

 As needed, update the 5-Year Consolidated Plan Housing Analysis including housing conditions and 

Analysis of Impediments. 

 Prepare and administer action steps in a Fair Housing Narrative Statement to complement the City 

Analysis of Impediments. 

 Provided technical assistance to Twin City Mission, Project Unity, and MHMR who provided 

housing and supportive services to special needs populations including the homeless. 

 Review Bryan Housing Authority’s annual plans for consistency with the City’s 5-Year Plan. 

 

 

Public Facilities and Code Enforcement 

 

Accomplishments: 

 Bryan College Station Community Health Center: Bryan College Station Community Health 

Center continues to operate with the administrative assistance of the Bryan College Station 

Community Health Center Coalition.  This Center was funded with a Section 108 loan of $1.2 million 

and over $900,000 in private donations.  All Section 108 debt has been repaid.  This facility 

implemented strategies for the collaboration of shared space, changes in providers, management and 

administrative issues (high priority).  The City continues to monitor the Health Facility for 

compliance with HUD regulations as well as serve as a technical advisor for the Coalition.  This 

Coalition, with members of each entity, both Bryan and College Station,  provides administrative 

guidelines to incorporate needed HUD compliance, an evaluation process, and develop policies to aid 

in reducing duplication of services and increase access to services for low to moderate income 

citizens. In the last fiscal year the Community Health Center served local citizens needing health 

services, as follows: the Health Center Prenatal Clinic served 892 unduplicated clients; the 

Counseling and Assessment Center served approximately 200 clients, and; BVCAA’s Health Center 

Office served approximately 12,395  clients.  No assigned objective category and outcome category.  

 Code enforcement efforts (low priority) were carried out by the City using general funds, so as to 

eliminated blighting influences in the promotion safe, livable neighborhoods and to promote 

redevelopment.  Approximately 2,200 code enforcement actions were performed citywide.  During 

this reporting period (Oct. 1, 2013 - Sept. 30, 2014), activities included area clean-ups, enforcement 

of code violations, and public education.  There were actions taken on the following 

violations:  abandoned vehicles – 11; ordered demo or repair of structures – 91; junk vehicles – 175; 

parking – 128; signs – 47; nuisance (weeds & grass) – 1,028; zoning – 20; container in right-of-way – 

32; container maintenance – 16; blocked dumpster – 2; property maintenance – 2; trailer/RV/Semi 

violations – 10; environmental  nuisance – 78; illegal dumping – 129; illegal can usage – 9; inflow & 

infiltration – 300; prohibited discharge – 102; non-serviceable waste – 68; and uncontained debris – 

24.  Also, 22 demolitions of dilapidated, vacant structures were completed by the City (using non-

federal, local funds,) to eliminate slum and blight influences and/or to provide additional affordable 

housing opportunities.  Over 60 other dilapidated structures were demolished by owners in response 

to Building Standards Commission notices and orders. 

 Provided on site monitoring of past public facility projects to ensure they are meeting the national 

objective of their contract within a 5 year period. 

 

Next Priorities: 

 Continue monitoring of the Bryan-College Station Community Health Care Center, which was a 

Section 108 loan (high priority) until the 2014/15 program year. 
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 Continue monitoring the Project Unity Community Center, which is located in a low to moderate-

income area, with a defined service boundary area (high priority). 

 Continue with providing technical assistance on infrastructure to developers to increase and improve 

the quality of life in low and moderate-income areas (medium priority). 

 Provide public hearings and open meetings to continue to re-examine barriers to affordable housing 

and to evaluate CDBG and HOME programs. 

 Provide public hearings and public meetings to, as needed, update the 5-Year Consolidated Plan for 

infrastructure and public facility concerns. 

 Continue providing technical assistance to non-profit agencies that may need public facility 

improvements to provide needed health and human services in the community. 

 Continue supporting Code Enforcement and Volunteer Demolition activities to promote a suitable 

living environment locally. 

 Continue providing Fair Housing Education and monitoring of impediments to Fair Housing locally. 

 

Economic Development 

 

Accomplishments: 

 The City and other partnering agencies provided workshops, seminars and individual counseling on 

economic development loan programs and other local economic assistance programs such as the 

City’s Economic Development Office, the Brazos Valley Council of Governments, and the Brazos 

Valley Small Business Development Center, to assist business owners with business plan 

development and financing of business expansions and start-ups (high priority). 

 The Brazos Valley Small Business Development Center (SBDC) reported the following economic 

development assistance accomplishments for the Brazos Valley Office: SB seminars held - 11; 

seminar attendees - approx. 98; clients counseled – 388; new clients assisted – 167; new business 

start-ups – 26; jobs created – 183; new capital - $8,150,000. 

 City staff provided technical assistance to Downtown business owners regarding improvements to 

their buildings. 

 Continued to train staff by attending Economic Development seminars and workshops. 

 The City, through its 5-Year Consolidated Plan and Consolidated Action Plan (CAP), continues with 

needs assessments from consultations, public hearings, public meetings, and other available 

information. 

 

Next Priorities: 

 Continue with marketing strategy to provide information on economic development activities loan 

programs (medium priority). 

 Continue to work with other City Departments to develop strategy for the Downtown area to assist in 

Economic Development (medium priority). 

 Provide technical assistance or funding to downtown business owners for the façade program and 

building improvements program and seek other available resources (medium priority) for downtown 

business owners. 

 Continue to train staff by providing Economic Development training through seminars and 

workshops (high priority). 

 Continue to provide technical assistance to other entities that provide counseling to potential business 

owners and existing business owners to begin or improve their businesses (medium priority). 

  

Public Services 
 

Social Service Coordination:  Bryan and College Station, Texas, both entitlement communities, jointly 
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operated the Joint Relief Funding Review Committee whose task it was to review all CDBG public 

service funding applications for the two cities and provide the respective city councils with 

recommendations for use of the funds.  This activity eliminates duplicated requests and provides a quality 

review of needs and resources for the larger Bryan-College Station community.  Two CDBG application 

workshops were held and several workshops for CDBG recipient’s Board of Directors members during 

Board meetings throughout the year.  The JRFRC is tasked with funding up to 12 agencies annually. 

 

Accomplishments: 

 

 In the 2013-14 program year, provided for funding of a minimum of 6 public service 

agency programs to increase access to services and providing opportunity through a RFP 

for submission of proposals for public service agencies. 

 Of the 6 agency programs funded by the City of Bryan a total of approximately $1,120,720 in 

other private, state and federal funds was reported as leveraged funding. 

 Provided for citizen’s input through 5 public hearings at 2 separate CDAC meetings and 

12 other regularly held public meetings of the CDAC and JRFRC meetings. 

 Provided for the 2014 funding process in collaboration with the City of College Station with a 

goal of 12 funded programs. Provided funding for 12 programs between Bryan and College 

Station (1 jointly funded).  A JRFRC goal is that three agencies should provide youth services 

and three provide services to victims of abuse over a 5 year period. 

 

These agencies were funded by the City of Bryan in this reporting period and met the objective 

category of suitable living environment and outcome category of availability/accessibility.  

 

Bryan Parks and Recreation Summer Camp Program (interdepartmental funding - The 

program served 562 unduplicated clients during the program year. 
 

Family Promise of Bryan-College Station, Family Support Services Program - The program 

served 89 unduplicated clients. during the program year. 
 

Unity Partners dba Project Unity, Safe Harbour Supervised Visitation Program - The program 

served 223 unduplicated clients during the program year. 
 

Brazos Valley Counseling Services - The program served 84 unduplicated clients during the 

program year. 
 

Brazos Valley Council on Alcohol and Substance Abuse Screening Services - The program served 

474 unduplicated clients during the program year. 
 

Brazos Valley Rehabilitation Center, Autism Charitable Services Program - The program served 

42 unduplicated clients during the program year. 

 

 CD staff provided technical assistance to public service agencies by providing 2 workshops, Pre-

application and Post Award.  Also provided Board Orientation Workshops at one Board meeting 

for each agency. Provided grant-seeking assistance to those agencies as requested. 

 CD staff provided technical assistance to the educational, information and referral, public 

relations, etc. committees through Project Unity to over 80 non-profits. 

 CD staff provided technical assistance to the Information and Referral Committee, a committee 

composed of Cities, United Way, and several non-profit agencies to revise the information and 

referral process in the seven county regions. 
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 CD staff provided technical assistance to Family Solutions, a collaborative effort of local non-

profits, government officials, churches, and businesses focusing on solutions to public awareness 

of social concerns and issues in the community. 

 CD staff provided technical assistance to the Community Foundation, by serving on its Grants 

Committee to allocate funds to local non-profits. 

 The City provided staff assistance to the Joint Relief Funding Review Process, a combined effort 

by the City of Bryan and College Station to provide a consistent process for local non-profits to 

apply for public service funding and to continually provide self-evaluation. 

 CD staff provided technical assistance to United Way by co-chairing the Community Impact 

Committee, providing information concerning the funding process for United Way agencies to 

City employees, and by assisting with the City’s United Way Employee Campaign. 

 CD staff attended various HUD sponsored training, to include: Regional Grantee HUD Training 

and Houston FHEO Office training as well as training on Analysis of Impediments to Fair 

Housing, Income Determination; eCon Plan, Income Calculation, and the HOME Final Rule. 

 

Next priorities: 

 Continue with the Joint Relief Funding Review process to ensure compliance with Federal 

regulations and to improve collaboration and efficiency between both Bryan and College Station 

and non-profit agencies.  

 Monitor all CDBG sub-recipients for the program year for compliance and to improve 

collaboration and communications. 

 Provide technical assistance seminars as needed for non-profit agencies as needed. 

 Continue to re-evaluate fund raising and grant writing opportunities with non-profits. 

 Attend Board meetings (one minimum) of funded public service agencies. 

 Continue providing technical assistance to non-profits by serving on committees for health and 

social service needs. 

 Provide funds and monitoring for the following programs, each of which address Priority 2 of the 

Non-Housing Community Development Priorities of Bryan’s 2010-14 Consolidated Plan 

(Outcome objective codes: suitable living environment, availability/accessibility): 

 

Bryan Parks and Recreation Summer Camp Program for eligible expenses for a summer 

recreational camp. This program provides educational, social, and recreational activities. 
 

Family Promise of Bryan-College Station, Family Support Services Program for eligible 

operating expenses for the Family Support Services Program.  This program will extend case 

management services following housing placement for their homeless clients. 
 

Unity Partners dba Project Unity, Safe Harbour Supervised Visitation Program to provide 

supervised visitation between non-custodial parent and children in a safe, child-friendly 

environment. Also provided is parenting education, development of shared parenting plans, 

fathering support groups and case management services. 

 

Voices for Children, Unlimited Potential Mentoring Program – to provide advocates for abused 

and neglected children. The UP Program provides highly trained volunteers to current and former 

foster youth, ages 16 years and older, as they transition into adulthood. 

 

Scotty’s House Brazos Valley Child Advocacy Center, Inc.  – Bryan/College Station Advocacy 

Education Series Program - to provide abused children and their families with information and 

referrals to local resources and consists of classes with the goal of linking clients to entities 

providing needed services. 
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Brazos Maternal and Child Health Prenatal Clinic – to provide medical items and testing for 

community based prenatal care and education services to medically indigent, low-income women 

and to promote positive pregnancy outcomes. 

 

 

Summary: 

Overall the City of Bryan substantially met or exceeded goals as defined in the 2013 Consolidated Action 

Plan within the timeliness as required.  At the end of the fiscal year there was a remaining balance of 

$$1,133,881.39 (not including overdraw returned to line of credit HUD activity 888 for $540.00) in 

CDBG funds and $626,894.53 (includes unused program income at year end of $7,500.00) in HOME 

funds. All Public Service Agency goals were met through the City’s Joint Relief Funding Review 

Committee and local non-profit agency efforts.   Housing goals exceeded  expectations for PY2013 (15 

minor repairs planned – 54 completed and 3 major reconstructions completed.  Although only 6 down 

payment closings were done, (with 15 down payment assistance planned)  the city has consistently 

exceeded this goal during the five year period. Additionally, two more reconstructions were under way, 

two clearance/demolition projects were underway, and two additional down payment assistance projects 

were underway at year end. 

 

There were no Public Facility activities funded with CDBG. For Section 108 projects. Loan facilities 

assisted in previous reporting periods have repaid loan principals, but continue to address goals outlined 

in previous annual plans, specifically benefits to low income persons by providing services and/or 

creating jobs. 

 

Efforts are made throughout the year to continue to re-evaluate the City’s 5-Year Consolidated Plan’s 

goals and objectives as well as the annual Consolidated Action Plan by working with local entities, both 

public and private, to assess the impact of identified needs.  In the 2013 program year, while preparing the 

2014 Consolidated Action Plan, all housing data was reviewed and updated, including fair housing; 

public service needs assessments were updated, public hearings and public meetings were held in 

conjunction with the Community Development Advisory Committee (CDAC), and Joint Relief Funding 

Review Board. City staff meets quarterly with Project Unity, a local non-profit with approximately 80 

members from community service providers as part of this process. City staff, through the CDAC board, 

offers public meetings as part of its Citizen’s Participation Plan.
 

 

IX. Citizen Participation and Comment 
 

Citizen Participation:  The City of Bryan Community Development maintains a Citizen Participation 

Plan designed to afford all citizens of Bryan, including low and moderate income citizens the 

opportunity to comment on its plans, reports, procedures and specific projects.  Citizens and 

organizations can provide comments on activities to the Community Development Office, 405 W. 28
th
 

Street, Bryan, TX.  77803.  The phone number for the office is 979-209-5175.  A messaging service is 

available for calls after normal business hours. The Citizen Participation Plan addresses:  Encouraging 

Participation; Minimum Requirements; Amendments; Performance Reports; Public Hearings; Meetings; 

Availability to the Public; Access to Records; Technical Assistance; Complaints; Use of Plans; 

Jurisdictional Response, and; Substantial Changes. 
 

Public Meetings between November 2013 and June 2014:  During this period, the Community 

Development Advisory Committee (CDAC) held numerous public meetings (December 2, 2013, January 

16, 2014, March 20, 2014, April 23, 2014, and June 26, 2014) in order to develop Bryan’s 2014 

Consolidated Action Plan (CAP). Two of the public meetings (March 20
th
 and June 26th) included 

public hearings, presentations and discussion on the CDBG and HOME grant allocations for the 

proposed 2014 CAP and those same meetings also included public hearings to provide information and 
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receive comments related to Fair Housing and Affirmative Marketing issues in Bryan.  The June 26, 

2014 meeting began the 30-day public comment period, which ended July 28, 2014.  There were also 

multiple Joint Relief Funding Review Committee (JRFRC) meetings held jointly with the City of 

College Station to provide information, receive and review applications, and accept public input related 

to public service funding in the community.  Public service applications were solicited and received 

between February 14, and March 28, 2014. A pre-proposal workshop was held on February 14, 2014 and 

another eight public JRFRC meetings were held on the following dates:  April 10, 2014, April 17, 2014, 

April 24, 2014, May 1, 2014, May 8, 2014, May 15, 2014, May 21, 2014 and May 22, 2014. All public 

meeting agendas were posted publicly in both English and Spanish and translation services were made 

available for each meeting. All meetings were held in ADA accessible facilities. 
 

Public Meetings for Plan Approvals:  During this reporting period, the 2014-15 Consolidated Action 

Plan (CAP) was approved.  On April 23, 2014, during a public meeting, staff and CDAC reviewed the 

project allocation recommendations for the 2014 CAP.  Subsequently, at its June 26, 2014 meeting, the 

CDAC reviewed the draft 2014 CAP and made recommendation that the proposed 2014 CAP and all 

described herein be forwarded to the Bryan City Council for action. The Bryan City Council approved 

the 2014 plan at its July 8, 2014 regular meeting. 
 

Public Comment Periods:  A list of the proposed activities from the 2014 CAP was published in the 

Bryan/ College Station Eagle on June 11, 2014, satisfying the 15 days notice required for the public 

hearing held on June 26, 2014. The June 26
th
 public meeting began the required 30-day comment period. 

Citizen comments on the proposed  2014 Consolidated Action Plan were accepted through July 28, 2014. 

Comments received are recorded in the 2014 CAP. 
 

2013 CAPER Citizen Participation Process:  The public comment period for the 2013 Consolidated 

Annual Performance and Evaluation Report (CAPER) was announced by a public notice in the Bryan/ 

College Station Eagle on December 4, 2014.  The fifteen day public comment period began on 

December 5, 2014 and lasted through December 19, 2014, during which time  a copy of the 2013 

CAPER was made available for review at the City of Bryan’s Community Development Services Office, 

405 W. 28
th
 Street, during the office hours of 8:00 A.M. until 5:00 P.M.  During this public comment 

period, written or verbal comments related to the 2013 CAPER were accepted.  There were no 

comments received during the public comment period.  
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X. Revolving Loan Charts 
 

A.  HOME Loans Reported in CAPER/IDIS 
 

 

Loan 

 

AP

R 

 

Principal 

(Original) 

 

Terms 

 

Type of 

Loan 

 

Beginning 

Balance 10/1/13 

 

Interest 

 

Principal 

 

Ending Balance 

9/30/14 

M.V. #1 3% $40,000.00 12/1-12/31 HOME $29,152.79 856.68 1,167.00 27,985.79 

L. B.  #2 3% $16,100.00 7/04-8/14 HOME $1,529.28 25.85 1,529.28 0.00 

T.J.#3 3% $30,000.00 5/03-7/23 HOME $17,182.13 493.97 1,502.69 15,679.44 

B. A.#5 3% $38,411.66 8/04-8/24 HOME 26,612.86 176.70 2,756.30 23,856.56 

D. C. #6 3% $38,406.54 8/04-8/24 HOME 23,836.53 744.23 2,034.52 21,802.01 

S. J. & L.#7 3% $37,046.55 8/05-9/25 HOME 24,979.99 723.75 1,741.77 23,238.22 

D. L. M. #9 3% $29,366.67 5/04-5/24 HOME 17,947.56 75.35 1,879.09 16,068.47 

C.A. #10 3% $29,080.17 4/04-5/24 HOME 17,468.29 502.33 1,531.95 15,936.34 

J. J. & E.#11 3% $44,296.70 3/06-4/26 HOME 34,247.81 68.35 1,931.65 32,316.16 

D. I. M. or O. # 12 3% $40,950.55 1/06-2/26 HOME 24,167.90 690.53 2,507.95 21,659.95 

H. W. #13 3% $46,921.30 3/06-4/26 HOME 32,840.90 953.13 2,169.54 30,671.36 

R. P. #14 3% $42,135.00 1/06-2/26 HOME 27,898.54 808.13 1,989.07 25,909.47 

M. F. #15 3% $38,460.00 3/06-4/26 HOME 27,700.30 69.25 2,483.51 25,216.79 

A.F&.D. #16 3% $40,700.00 5/08-6/28 HOME 13,138.72 215.94 9,736.18 3,402.54 

O.A.M. #17 3% $41,050.50 5/08-6/28 HOME 32,995.86 963.33 1,716.93 31,233.93 

J.A.B.  #18 3% $50,806.11 5/08-6/38 HOME 47,752.06 97.07 422.93 47,329.13 

K.A. #19 3% $40,840.00 5/08-6/28 HOME 32,316.23 942.92 1,768.26 30,547.97 

C. F.&I. #20 0% $40,156.50 1/11-8/41 HOME 35,449.36 0.00 3,900.00 31,549.36 

H.L #21 3% $50,999.00 2/11-2/22 HOME 46,794.06 81.42 3,717.58 43,076.48 

N,L #22 0% $35,930.00 3/12-3/42 HOME 35,330.00 0.00 600.00 34,730.00 

L. P.&V. 0% $65,804.00 5/13-5/33 HOME 63,983.80 0.00 4,369.44 59,614.36 

C.G. 3% 69,511.00 4/13-4/38 HOME 69,511.00 156.12 3,143.88 66,367.12 

Total   $906,972.25   682,835.97 8,645.05 54,599.52 628,191.45 

The following program income was received back by client that sold their homes and prorated down payment assistance  

According to loan agreement. $3,000.00  4204 Woodcrest, $3,500.00  1116 Cottage Grove  
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B.  CDBG Housing Loans Reported in CAPER/IDIS 
 

Loan APR Principal 
(Original) 

Terms Type of 

Loan 
Jobs 

Created 
Interest Principal Ending 

Balance 

 
Nies, 

Patsy 

 
3% 

 
$27,240.00 

 
9/09-

7/39 

CDBG 

Housing 

Loan 

  
145.16 

 
1,233.04 

 
$23,658.08 

 
Carr, 

Catherine 

 
2% 

  
$33,970.00 

 
10/10-

6/30 

CDBG 

Housing 

Loan 

  
607.19 

 
1,120.57 

 
$29,802.02 

 
Eudelia 

Sauceda 

 
0% 

 
$44,553.00 

 
3/12-

3/42 

CDBG 

Housing 

Loan 

  
0.00 

 
2,100.00 

 
$39,432.47 

First 

Christian 

Church 

 
   3% 

 
$25,000.00 

 
12/12-

12/27 

CDBG 

Housing 

Loan 

  
643.84 

 
1,255.31 

 
$22,783.62 

 
Patsy 

Houston 

   
   0% 

 
$68,924.00 

 
4/13-

4/43 

CDBG 

Housing 

Loan 

  
0.00 

 
2,132.00 

 
$65,626.54 

 
Travis & 

Rosaly 

Williams 

 

 
   2%  

 
$107,197.00 

 
7/14-

7/44 

CDBG 

Housing 

Loan 

  
20.78 

 
775.22 

 
$106,421.78 

 
Lupe 

Espino 

 

 
   0% 

 

 
$56,920.00 

 
8/14- 

8/44 

CDBG 

Housing 

Loan 

  
0.00 

 
316.22 

 
$56,603.78 

 
Estate of 

Louise 

Johnson 

 

 
   0% 

 
$66,182.00 

 
9/14-

9/44 

CDBG 

Housing 

Loan 

  
0.00 

 
183.84 

 
$65,998.16 

Total  $429,986.00    $1,416.97 $9,116.20 $410,326.45 
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XI.  Performance Measures 

 

Performance Measurement System - 2013 CAPER 

 
Grantee:   City of Bryan 
 
Please select one of the following: 
 
  The community is not using a local performance measurement system and does not intend to 

develop such a system. 
 
  The community is not using a local performance measurement system, but intends to develop and 

implement such a system that includes some/all of the criteria listed below by   (date). 
 
         X The community is currently using a local performance measurement system.  If yes, please check off 

the following items that are included in your performance measurement system and attach either a 

description of your system or a report from the system. 
 
  x Long-term (multi-year) goals/objectives 
 
  x Short-term (annual) goals/objectives 
 
  x Expected units of accomplishment upon completion of project/activity 
 
  x Actual units of accomplishment upon completion of project/activity 
 
  x Expected units of accomplishment during each program year of the project/activity 
 
  x Actual units of accomplishment during each program year of the project/activity 
 
___  Aggregation of actual units of program year accomplishments to short-term and long-term 

numeric goals/objectives 
 
___  Outputs resulting from HUD funding are shown separately 
 
  x One or more proposed outcome(s) 
  
 If so, which indicator is used?    -See attached- 

 
 x  One or more actual outcome(s) 
 

If so, which indicator is used?    -See attached- 
 

 
Please see Notice CPD-03-09 for more information. 
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Mission Statement 

 

It shall be the mission of the Community Development Services Department of the City of Bryan to receive and 

administer Community Development Block Grant (CDBG) funds, Home Investment Partnership program (HOME) 

funds in accordance with guidelines published by the U. S. Department of Housing and Urban Development, and 

other appropriate funding sources for the benefit of the citizens of the City of Bryan to: 

 Facilitate the development and preservation of affordable housing  

 Encourage fair housing  

 Promote neighborhood integrity and eliminate blighting influences  

 Assist in providing public services and facilities for low and moderate income citizens, and  

 Create economic opportunities in the community  

Strategic Initiatives 

 

1. Expand the supply of decent, safe and affordable housing. 

2. Reduce the isolation of income groups by decentralizing housing opportunities and expand home ownership. 

3. Address needs of homeless through housing and supportive services by providing access to eligible 

programs. 

4. Address special needs populations through housing and supportive services by providing access to eligible 

services. 

5. Increase access to public services and public facilities as defined by HUD. 

6. Increase economic development by providing eligible loan programs or access to services for low to 

moderate income individuals. 

7. Increase economic development by providing eligible loan programs to eliminate slum/blight. 

 

Fiscal Year 2013 Accomplishments 

 

1. Provided homebuyers counseling to approximately 70 clients and down payment assistance to 6 eligible 

citizens using federal grant money. 

2. Provided technical assistance to 6 different private developers (for-profit and non-profit).of affordable 

housing by new construction and rehabilitation activities. 

3. Provide technical assistance through code enforcement actions resulting in approximately 2,200 cases to 

address clean up, and/or elimination of spot slum/blight. 

4. Provided funding to 6 public service agency programs and technical assistance to approximately 14 

agencies to increase access to services (3 CHDOs, Habitat and 2 private for-profit developers). 

5. Voluntary demolition of dilapidated, vacant structures was underway (but not completed) on 3 

structures, to eliminate blight and promote redevelopment. 

6. Provided housing assistance to 54 completed minor repair projects to address deficiencies and improve 

housing stock for low-income homeowners. 

7. Provided housing assistance through major rehabilitation/reconstruction with 3 projects competed and 2 

other units under construction, but not completed. 
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8. Performed housing development with one unit completed and sold and one other affordable unit in 

progress. 

9. Prepared bids and initiated development of 4 affordable single-family units using city funds. 

10. Commenced development of the 2
nd

 Phase of Castle Heights Subdivision to accommodate Habitat for 

Humanity housing development. 

11. Provided for citizen input through 5 public hearings at 2 separate advisory committee meetings and held 

another 12 public meetings in conjunction with two separate program advisory committees. 

12. Staff served on and provided technical assistance to multiple other (non-PSA funded) agencies in 

advancement of the city’s community development goals and objectives. 

13. Developed the 2014 Consolidated Action Plan. 

 

Fiscal Year 2014 Goals and Objectives 

 

1. Provide funding to a minimum of 17 homeowners to improve housing stock for both minor and major 

rehabilitation/reconstruction projects. 

2. Provide 15% of CDBG funding and technical assistance to 6 public service agencies to increase access 

to services. 

3. Provide homebuyers counseling and down payment assistance to a minimum of 15 eligible citizens. 

4. Provide technical assistance to 1 developer for rental property. 

5. Initiate the development of at least 2 single-family properties, to include funding for property 

acquisitions and infrastructure in support of an affordable homeownership housing development. 

6. Provide for the funding of at least one CHDO project and allocate CHDO Operating Funds using 

PY2015-16 grant allocations. 

7. Commence development of the second phase of the Castle Heights Subdivision to build 3 houses in this 

subdivision. 

8. Commence development of four single family homes on City-held/acquired property at Sims and 18
th
 

Streets. 

9. Work with internal city departments to coordinate efforts in Bryan’s First Rehab area for housing, 

streets, parks, water/sewer and building inspections to increase housing stock by coordinating 

infrastructure improvements and lowering fees for impact area projects. 

10. Work with and provide technical assistance to the inter-local Decent, Affordable Safe Housing (DASH) 

Committee to encourage affordable housing development and the preservation of existing affordable 

housing through coordination of rehabilitation and repair resources. 

11. Provide technical assistance and partner with Social Inclusion/Exclusion model for Bryan’s First Rehab. 

Area for long term plan to address housing and social service issues. 

12. Provide volunteer demolition opportunities and complete 3 demolitions to remove vacate dilapidated 

houses. 

13. Provide technical assistance to a minimum of 2 housing developers to encourage housing developments 

in low/moderate income areas or for low/moderate income individuals/families. 

14. Service the City’s CDBG and HOME loan portfolios to ensure loans are performing appropriately, with 

loan proceeds reinvested into affordable housing activities. 

15. Provide technical assistance to a minimum of two housing related community committees/coalitions 

including DASH and Brazos Valley Coalition for the Homeless. 

16. Provide technical assistance through participation on a minimum of 3 social service boards/Coalitions 

and committees such as Project Unity, United Way, and Bank-on-It. 

17. Prepare and submit the 2015 Consolidated Action Plan via HUD’s eCon Planning Suite and provide for 

citizens input as required by federal regulations. 

18. Using HUD’s eCon Planning Suite, prepare and submit the 2015-19 five year, Consolidated Plan and 
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provide for citizens input as required by federal regulations. 

19. In conjunction with development of the 2015-19 Consolidated Plan, prepare and submit a revised 

Analysis of Impediments to Fair Housing. 

20. Prepare and submit the 2014 Consolidated Annual Evaluation and Performance Plan. 

21. Attend HUD meetings as appropriate, with a minimum of one per fiscal year. 

22. Prepare and administer action steps in a Fair Housing Narrative Statement to complement the City 

Analysis of Impediments and provide Fair Housing education. 
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XII. Appendix Tables 
A.  Transition Table 1C:  Summary of Specific Housing/Community Development Objectives and Specific Homeless/Special Needs Objectives 

(Table 1A/1B Continuation Sheet) 
Objective 

#  
Specific Objectives Source of 

Funds 

Performance Indicators Expected 

Number 

Actual 

Number 

Outcome/

Objective 

Priority 1: Help low income families avoid becoming homeless through: 

DH-1.RHO 

1.1 

Strategy 1: Rental Rehabilitation: Technical support 

to private owners/ investors to rehabilitate sub-standard 
rental properties to be made available to very low, low 

and moderate income individuals and families for at 

least 10 years, and provide rental assistance as needed. 
Efforts will be made to increase energy efficiency 

thereby reducing utility bills (Oversight provided by 

staff, not a specific funded project). 

Private Developers Specific Indicator: Rental Units 

Rehabbed; 

Rental Development, number of 

affordable units: Technical support 

of LIHTC or other applicable 
incentive programs to 

private/investors to assist in new 

construction or rehabilitation. 

0 in 2013; Technical support bi-

annually of one substandard 
rental property  or 2 within the 

5-Year period to assist in 

rehabilitation to standard 
condition and/or new 

construction. 

TA to 6 

developers of 
affordable 

housing, in 

anticipation of 
additional 

rehabilitation or 

construction. 

DH-1 

DH-1.RHO 
1.2 

Strategy 2: Rental/mortgage assistance: Subsidies 
to help defray rent and utility cost for families that 

receive notice of foreclosure, eviction, or termination 

of utility services through the appropriate community 
agencies. (Oversight provided by staff, not a 

specific funded project). 

No CDBG funds- 
Housing Choice 

Vouchers-Other 

entities 

Specific Indicator: TBRA 

Rental Development, number of 

affordable units: Maintain or 

increase number of units receiving 
monthly rental subsidies. 

Participation on the BVCH by 
attending 2-4 meetings annually. 

Staff attended all 
BVCH meetings. 

Number of units 

maintained.  

DH-1 

SL-1 NHPS 

1.3 
Strategy 3: Coordination of public services: 
Coordinate efforts to provide public services that 
assist in reducing or eliminating homeless, including 

legal assistance involving tenant/landlord disputes, 

evictions, or fair housing issues (Oversight provided 

by staff, not a specific funded project). 

HUD-CDBG 

Administrative 
Specific Indicator: Public Service; 

Number of persons stabilized: 

Coordinate services to low/moderate 

persons, homeless, special needs 

population & elderly- 
technical/financial assistance by 

appropriate agency. 

Assistance to an estimated 100 

persons over the 5-Year period 
through these agencies. 

TA to BVCH 

and Community 
Partnership 

Board. Over 100 

clients served 
this period by 

participating 

agencies. 

SL-1 

Priority 2: Reach out to homeless persons and assess their individual needs through: 

SL-1 NHPS 

2.1 

Strategy 1: Providing access to services:  through 

established programs that provide intake assessment 

and intensive case management, including but not 
limited to, counseling, job training and referrals, 

hygiene needs, personal storage, telephone usage and 

other appropriate services to increase self sufficiency 
for all homeless and potential homeless (Oversight 

provided by staff, not a specific funded project). 

HUD-CDBG 

Administrative 
Specific Indicator: Public Service; 

Number of person stabilized: 
Facilitate the improvement of 
services through technical/financial 

support of  self-sufficiency programs 

from appropriate agency/s. 

Assistance to an estimated 30 

persons annually through 

established self sufficiency 
program/s. 

TA to Family 

Promise – 89 

clients.  TA to 
TCM’s The 

Bridge – 482 

clients. 

SL-1 

SL-1 NHPS 

2.2 
Strategy 2: Assisting in increasing funding 

sources: by providing technical assistance to 
homeless providers to better provide counseling and 

assessment to homeless individuals and families, 

including chronic homeless through increase 
collaboration with private and public sector public 

service agencies (Oversight provided by staff, not a 

specific funded project). 

 

HUD-CDBG 

Administrative 
Specific Indicator: Public Service; 

Provide technical assistance applying 
for other funds; in updating an 

evaluation survey instrument tool to 

monitor results of homeless survey 
and in the development of a 

homeless tracking system. 

One CoC grant application 

submitted annually; one 
homeless survey done bi-

annually. One agency to provide 

HMIS tracking within 5-Year 
period. 30-50 Homeless will be 

assisted annually through local 

providers. 

TA to TCM on 

CoC application. 
TA on Homeless 

Survey. 482 

homeless served 
by TCM.  TA to 

Family Promise 

– 89 clients. 

SL-1 
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Objective 

# 
Specific Objectives Source of 

Funds 

Performance Indicators Expected 

Number 

Actual 

Number 

Outcome/

Objective 

SL-1 NHPS 
2.3 

Strategy 3: Coordinating between appropriate entities 
for referrals of previously unidentified homeless 

person to local shelters through a network of public 

service and safety organizations to provide an avenue 
to develop a discharge plan for institutions that 

discharge individuals into homelessness (Oversight 

provided by staff, not a specific funded project).  

 

 

HUD-CDBG 
Administrative 

Specific Indicator: Public Service; 

Number of communities assisted: 

Identify and publicize options for 

treatment release and long term case 
management services 

Attend quarterly Homeless 
Coalition meetings; 30-50 

homeless persons will receive 

assistance through local 
providers. 

Staff attended all 
BVCH meetings. 

TA and funding 

provided to 
TCM.  Approx. 

482 homeless 

clients served. 

SL-1 

Priority 3: address emergency, transitional and permanent housing needs of the homeless by: 

NHHO- 

3.1 

Strategy 1: Increase the capacity or number of 

emergency and transitional shelters for families by 
improving/increasing the number of units available by 

providing technical/financial assistance to expand 

emergency, transitional and permanent housing 
availability to better meet the needs of homeless and 

special needs populations (Oversight provided by 

staff, not a specific funded project). 

 

 

HUD-CoC-TCM, 

MHMR, BVCH 

Specific Indicator: Emergency 

housing; 

Number of units for homeless: and 

chronic homeless: Technical and/or 

financial assistance provided to those 
agencies increasing housing units. 

Expansion of 10 additional 

spaces for families within the 5-
Year period. 

TA to BVCOG 

TCM, BHA - 
providers of 

vouchers/shelter. 

DH-2& 

SL-1 

NHHO- 
3.2.3 

Strategy 2 and 3: Increase the capacity or number 

of emergency, transitional and permanent shelters 

for persons with specials needs and increase 

capacity of permanent supportive housing for 

person with special needs by technical assistance 

provided to increase the capacity of local homeless 

providers for persons with special needs. (Oversight 

provided by staff, not a specific funded project). 

HUD-CoC-TCM, 
MHMR, BVCH 

Specific Indicator: Emergency 

housing; 

Number of units for homeless: and 

chronic homeless: Technical and/or 

financial assistance provided to those 

agencies increasing housing units. 

Expansion of 10 additional 
spaces emergency/transitional 

and 1permanent space for 

persons with special needs 

within the 5-Year period. 

TA to Twin City 
Mission, BHA, 

Elder-Aid and 

other providers. 

Elder-Aid. 

DH-2& 

SL-1 

Priority 4: Help homeless make transition to permanent housing and independent living through assistance (financial and/or technical) to agencies who provide these services by: 

NHHO-4.1 Strategy 1: Providing employment training and 

counseling to homeless (2013 Funding to Family 

Promise to provide Counseling to previously 

homeless persons). 

HUD-CoC-TCM, 

MHMR, BVCH 

2013 CDBG-
public service 

funding /the 

Bridge by COCS. 

Specific Indicator: Emergency 

housing; 

Number of person stabilized: 
Provide assistance to agencies who 

work with various employment 

service providers in marketing those 
services to homeless persons. 

Assist 30 homeless persons over 

the 5-Year period through those 

agencies that provide self 
sufficiency programs. 

2013 Family Promise – 50 

clients. 

Funding (by 

COCS) and TA 

to TCM-the 
Bridge. 482 

clients served.  

TA also to 
BVCH, BHA 

and BVCH. 

DH-2& 

SL-1  



 

 

182 

 

Objective 

# 
Specific Objectives Source of 

Funds 

Performance Indicators Expected 

Number 

Actual 

Number 

Outcome/

Objective 

NHHO-4.2 Strategy 2: Assist homeless in acquiring needed 

services such as Section 8 rental assistance, food 

stamps, child care assistance, and other necessities 

by collaborating with agencies that provide intensive 

case management to the homeless. Technical 

assistance provided to the BVCH and funding of 
TCM’s The Bridge program (Oversight provided by 

staff, not a specific funded project). 

Other funding 

sources: BVCH, 

TCM, MHMR, 
BVCOG 

 

2013 CDBG-
public service 

funding /the 

Bridge by COCS 

Specific Indicator: Public Service; 

Number of persons stabilized: 

Facilitate coordination between 
service providers for eligible 

individuals and provide I&R. 

An estimated 100 homeless 

persons will receive information 

on availability of services 
beneficial to homeless persons 

through the appropriate agency 

such as 211 and the Bridge, 550 
clients in 2013. 

TA to United 

Way -211 

(48,000 
referrals). 

Funding (by 

COCS) & TA to 
TCM-the Bridge. 

482 clients 

served.  TA also 
to BVCH, BHA 

and BVCH. 

DH-2& 

SL-1 

NHHO-4.3 Strategy 3: Provide counseling and financial 

incentives with regards to home ownership to local 

homeless persons by providing technical assistance 

to homeless providers who counsel homeless 
individuals  

(Oversight provided by staff, not a specific funded 

project). 

Other funding 

sources: BVCH, 

TCM, MHMR, 

BHA, Habitat, 
BVAHC 

Specific Indicator: Public Service; 

Number of persons stabilized: 

Facilitate coordination between 

service providers for access to 
information on buying a home. 

An estimated 15 homeless 

individuals will receive 

information on purchasing a 

home and how to achieve this 
goal, over the 5 year period. 

Info available to 

BHA residents – 

approx.  250 

households. & to 
Family Promise - 

89 clients. 

DH-2& 

SL-1 

Priority 1: Assist the elderly and frail elderly with their supportive housing and service needs by: 

SNO-1.1 Strategy 1: Encouraging collaboration between 

housing providers and elderly service providers to 

increase access to housing and supportive services 

to the elderly by technical support to non-profits and 

financial assistance through HOME CHDO funds for 
eligible non-profit. (Oversight provided by staff, not 

a specific funded project). 

 

Private non-

profits, such as 
Elder-Aid for 

HOME CHDO 

funds. 
Private funds 

provided by non-

profits who belong 
to BVCH  

Specific Indicator: Public Service 

and Rental rehabilitation; 

Number of affordable units: 
Provide technical support to the 

Brazos Valley Coalition for the 
Homeless and to agencies seeking to 

become a CHDO. 

Attend quarterly homeless 

coalition meetings; HOME 
CHDO funds will be used to 

provide housing to a CHDO for 

the elderly with a minimum of 2 
projects within the 5-Year 

period. 

Staff attended all 

BVCH meetings. 
City allocated 

funds to Elder-

Aid (CHDO) for 
elderly rental 

developments 

SH-1 

DH-2 

SNO-1.2 Strategy 2: Assist agencies that provide services to 

the elderly by helping service and housing agencies 

locate funding for supportive housing for the 

elderly and frail elderly.  The CDAC and JRFRC 

committees will consider funding such entities with 

CDBG funds on an annual basis. (Oversight 

provided by staff, not a specific funded project). 

Private Specific Indicator:  

Public Service agencies 

Assist at least 200 elderly, frail 

elderly, or disabled with 

information and referral through 
area networks such as 211 or 

Project Unity. 

 
 

 

 
 

I&R providers 

served over 200 

elderly/disabled. 
Project Unity 

made over 800 

referrals and 
United Way-211 

made 48,000 

referrals. 
 

DH-2& 

SL-1 

Priority 2: Assist persons with disabilities (mental, physical and developmental) with their supportive housing/service needs by: 

SNO-2.1.2 Strategy 1 and 2: Encourage public/private 

agencies, which provide housing and services to the 
disabled to seek funding for supportive housing 

projects and encourage coordination between 

providers of services and housing for persons with 
disabilities (Oversight provided by staff, not a 

specific funded project). 

 

Other funding 

streams such as 
LIHTC 

Also CDBG 

administrative for 
staff liaison 

Specific Indicator: Public Service 

and Rental rehabilitation; 

Number of persons stabilized: 

Provide technical assistance to 

agencies that help update 211 data 
base and participate in the area’s 

informational board, Project Unity. 

Providers support annual 

updated directory and Assist an 
estimated 30 disabled persons 

will be provided information 

through the resources such as 
211 and Project Unity. 

 

I&R providers 

served over 30 
disabled. Project 

Unity made over 

800 referrals and 
United Way-211 

made 48,000 

referrals. 

DH-2 & 

SL-1 
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Objective 

# 
Specific Objectives Source of 

Funds 

Performance Indicators Expected 

Number 

Actual 

Number 

Outcome/

Objective 

SNO-2.3 Strategy 3: Assist agencies, which provide services 

to children with disabilities by providing technical 

assistance to service and housing providers to locate 
funding for supportive housing for children with 

disabilities (Oversight provided by staff, not a 

specific funded project). 

Other Funds from 

Private Entities 
Specific Indicator: Public Service 

and Housing  

Number of persons stabilized: 

Provide technical assistance to 

agencies that provide housing 

services. 

Providers will provide 

information on housing 

resources for families who have 
disabled children (30). 

Over 30 families 

with disabled 

children served. 
Project Unity 

made over 800 

referrals and 
United Way-211 

made 48,000 

referrals. 
 

 

DH-2 & 

SL-1 

Priority 3: Assist persons with alcohol and other drug addictions with their service needs by: 

SNO-3.1 Strategy 1: Assist service providers with providing 

additional services to persons addicted to drugs 

and alcohol, including housing and supportive 

services (CDBG funded in 2013- BV Council on 

Alcohol & Substance Abuse) 

 

CDBG Specific Indicator: Public Service; 

Number of persons stabilized: 
Provide technical assistance to 

providers through Project Unity to 
coordinate services. 

Provide financial and technical 
assistance to BVCASA for 

supportive services  to 730 

persons with alcohol and drug 
addictions  

TA and/or  
funding provided 

to TCM, United 

Way, BVCASA, 
and Project 

Unity to provide 

this service. 
 

 

DH-2 & 

SL-1 

Priority 4: Assist persons with HIV/AIDS and their families, with their supportive housing and service needs by: 

SNO-4.1 Strategy 1: Expand health care services for 

persons with HIV/AIDS through providing technical 

assistance for the encouragement of expanded health 
services through appropriate organizations 

(Oversight provided by staff, not a specific funded 

project). 

 

 

Private funds: 

HOPWA/Project 

Unity 
Other entities: 

BVCOG/Project 
Unity—HRSA 

Bureau of Primary 

HealthCare/FQHC
, HRSA Ryan 

White Title II 

Specific Indicator: Public Service 
Persons assisted: Technical 

assistance provided to appropriate 
agencies. 

25 persons with HIV/AIDS will 

benefit from improved 

coordination of housing and 
supportive services. 

TA provided to 

Project Unity and 

BVCOG’s 
HIV/AIDS - 

program served 
183 clients in the 

region received 

case management 
and housing 

assistance. 

SL-1 

SNO-4.2  Strategy 2: Expand supportive housing for 

persons with HIV/AIDS through the encouragement 

of the development of supportive transitional housing 
services for person with HIV/AIDS through 

appropriate organizations (Oversight provided by 

staff, not a specific funded project). 
 

 

Private funds: 

HOPWA/Project 

Unity Other 
entities: 

BVCOG/Project 
Unity—HRSA 

Bureau of Primary 

HealthCare/FQHC
, HRSA Ryan 

White Title II 

Specific Indicator: Public Service 

Persons assisted: Technical 

assistance provided to appropriate 
agencies. 

25 persons with HIV/AIDS will 

benefit from improved 

coordination of housing and 
supportive services. 

TA provided to 

Project Unity and 

BVCOG’s 
HIV/AIDS - 

program served 
183 clients in the 

region received 

case management 
and housing 

assistance. 

SL-1 
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Objective 

# 
Specific Objectives Source of 

Funds 

Performance Indicators Expected 

Number 

Actual 

Number 

Outcome/

Objective 

Priority 5: Assist public housing residents with their supportive services and service needs to support self sufficiency to reduce dependency on federally assisted public housing through: 

PHA-5.1 Strategy 1: Providing counseling to PHA residents 

on homeownership and purchases (Oversight 

provided by staff, not a specific funded project). 

 

Other entities-
BHA –Public 

Housing CIAP 

Specific Indicator: None 

Persons assisted: Provide 

opportunities for group or one to one 

counseling for interested families. 

10 PHA residents will benefit 
from homebuyers counseling 

over the 5-Year period. 

Homebuyer 
counseling made 

available to all 

250 BHA 
households 

SL-1 & 

DH-2 

PHA-5.2 Strategy 2: Coordinate public service agencies to 

assist residents with their public service needs 

(Oversight provided by staff, not a specific funded 

project). 

 

Other entities-

BHA –Public 

Housing CIAP 

Specific Indicator: None 

Persons Assisted: Provide info to 

Exec Director or Resident Initiatives 
Coordinator on accessibility of 

services. 

300 PHA residents will benefit 

from availability of information 

over the 5-Year period. 

UW 211 and 

other Supportive 

services offered 
by BHA mgmt 

were available to 

all 250 BHA 
households. 

SL-1 

PHA-5.3 Strategy 3: Provide technical assistance to PHA 

residents wanting to own their own business by 
providing access to information on business 

development and resources available (Oversight 

provided by staff, not a specific funded project). 
 

Other entities- 

Small Business 
Administration, 

BVCOG 

Specific Indicator: None 

Persons Assisted: Residents will be 
informed of identified services such 

as Brazos Valley Council on 

Economic Development programs 
and other services. 

10 PHA residents will benefit 

from availability of workshops 
and counseling on starting a 

business. 

Small business 

counseling made 
available to all 

250 BHA 

households 

EO-3 
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B. Table 1C- Summary of Specific Objectives 
 

Specific 

Obj. # 

Outcome/Objective 
Sources of Funds Performance Indicators Year 

Expected 

Number 
Actual Number 

Percent 

Completed Specific Objectives 

DH-1 
Availability/Accessibility of Decent Housing 

  

DH-1.RHO 

1.1 

 

Priority 1: Provide an adequate and affordable supply of 

rental residential property by providing technical 
assistance to citizens and through providing assistance to 

agencies that provide tenant rental assistance; (5-Year 

plan), Strategy 1: Technical support to private 
owner/investors or non-profits for 1 substandard rental 

complex (1-20) units bi-annually or two within the 5 year 

period, to assist in rehabilitation to standard condition or 
for new construction. 

 

Private Funds by 

other entities (not 
CDBG or HOME 

funds) 

 Specific Indicators: Rental units constructed. 

Rental units rehabilitated 
 

2010 0  2 - properties 

126 - units 

 

2011 1-20 0  

2012 0 1 - property 

232 - units 

 

2013 1-20 2 – properties 
2 – units 

(CHDO)  

 

2014 0    

MULTI-YEAR GOAL    

DH-1.RHO 

1.2 

 

Priority 1, Strategy 2: Rental Assistance; Maintain 

and/or increase the number of rental assistance programs 

which provide rental subsidies to very low and low income 
residents located within the City by providing technical 

assistance to agencies who provides these services. Goal of 

1 new rental assistance program  
For the 5-year period. 

 

 
 

Private Funds by 

other entities (not 

CDBG or HOME 
funds) 

Specific Indicators: Rental units constructed. 

Rental units rehabilitated; 

 
In addition: Improve availability and access of 

housing units 

2010 0 2-MidTown Apt 

& Highland Villa 

 

2011 0 0  

2012 1 1 - Saddlewood  

2013 1  0  

2014 0    

MULTI-YEAR GOAL    

DH-1.RHO 

1.3 

Priority 1, Strategy 3: New Construction: Technical 

support to private non-profit and for-profit developers of 

affordable rental housing 
 

 

 
 

 

 

Private Funds by 

other entities (not 

CDBG or HOME 
funds) 

Specific Indicators: Rental units constructed                                                                                2010 0 2 - Elder-Aid  

2011 1 1 - Embrace  

2012 0 1 - Elder-Aid  

2013 0 2 - Elder-Aid  

2014 0   

MULTI-YEAR GOAL    

DH-1.OHO 

2.1 

Priority 2: Expand supply of decent, safe & affordable 
housing through development of new single family 

Residential property, Strategy 1: New Construction: 

Continue to work with non-profit & for-profit developers 
to help initiate new housing production.  Provide support 

services to a minimum of one (1) developer bi-annually, 

or two (2) over the next five years to increase housing 
developments to encourage decentralization of low to 

moderate income neighborhoods. 

 Private Funds by 
other entities (not 

CDBG or HOME 

funds) 

Specific Indicators: homeownership units 

constructed; 

 

In addition: Increase number of housing units 

2010 0  16 - Habitat  

2011 1  14 - Habitat  

2012 0 18 - Habitat  

2013 1  14 - Habitat  

2014 0   

MULTI-YEAR GOAL 
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Specific 

Obj. # 

Outcome/Objective 

Sources of Funds Performance Indicators Year 
Expected 

Number 
Actual Number 

Percent 

Completed Specific Objectives 

DH-1 
Availability/Accessibility of Decent Housing 

  

DH-1.OHO 

2.2 

Priority 2, Strategy 2: Acquisition: Continue to work 
with non-profit and for-profit developers to help initiate 

new housing production.  Provide opportunities for 

housing developments through technical/financial 
support services by acquiring property to donate or sell 

at a reasonable cost, 2 lots annually or 10 lots in the 5 

year period to increase single owner occupied housing 
or housing developments to encourage decentralization 

of low to moderate income neighborhoods (Note- same 

goals as Priority 3/Strategy 5- not in addition to). 

CDBG Specific Indicators: Acquire lots to encourage 
housing developments 

 

In addition: Increase number of available lots 
for houses. 

2010 2 0  

2011 2 0  

2012 2 0  

2013 2 0  

2014 2   

MULTI-YEAR GOAL    

DH-1.RHO 

3.1 

   

Priority 3: to reduce isolation of income groups by 

decentralizing housing opportunities and 

revitalizing deteriorating neighborhoods, Strategy1: 

Rental Rehabilitation: Technical support of low income 
housing tax credits or other applicable incentive 

programs to private owner/investors for assistance in 

building new or rehabilitation one (1) substandard 
rental units bi-annually, or 2 within the next 5-Years, to 

assist in rehabilitation to standard condition and/or for 

new construction. 

Private Funds by 
other entities (not 

CDBG or HOME 

funds) 

 Specific Indicators: Rental units 

constructed; 

In addition:  Increase  number of housing units 

2010 0 2- properties 
80 -HTC units 

46-Private Rehab 

 

2011 1 1 - SF Rental 

CHDO 

 

2012 0 1 property 
232   HTC units 

 

2013 0 2 – properties 

2 – units 

(CHDO)  

 

2014 1   

MULTI-YEAR GOAL    

DH-1 OHO 

3.4 

Priority 3, Strategy 4: Clearance/Demolition to provide 

for the removal of dilapidated, abandoned and 

deteriorating structures by spot blight or in order for 
housing to be built for low and moderate income persons. 

Provide technical/financial support for citizens regarding 

structural code enforcement violations to encourage 
maintenance of houses in compliance with City 

Ordinances and community appearance standards. 

Provide technical assistance to citizens to prevent code 
violations through code enforcement staff-(Note- same 

goals as Priority 4/Strategy 4- not in addition to) 

CDBG Specific Indicator: Number of vacated lots 

cleared for the rebuilding of homes. 

 

Number of Housing Units: 

Provide for the potential of new housing 

production-1-5 annually. 

2010 5 0 

5 - underway 

 

2011 5 2  

2012 5 4  

2013 5 0 
2 - underway 

 

2014 5   

MULTI-YEAR GOAL    

DH-1 OHO 

3.4 

Priority 3, Strategy 5: Acquisition: Continue to work 

with non-profit and for-profit developers to help initiate 

new housing production.  Provide opportunities for 

housing developments through technical/financial 
support services by acquiring property to donate or sell at 

a reasonable cost, 2 lots annually or 10 lots in the 5 year 

period to increase single owner occupied housing or 
housing developments to encourage decentralization of 

low to moderate income neighborhoods. 

 

 

 

 

CDBG Specific Indicator: Number of vacated lots 

cleared for the rebuilding of homes. 

 

Number of Housing Units: 

Provide for the potential of new housing 

production-1-5 annually. 

2010 2 0 

 

 

2011 2 0  

2012 2 0  

2013 2 0  

2014 2   

MULTI-YEAR GOAL    
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Specific 

Obj. # 
Outcome/Objective 

Sources of Funds Performance Indicators Year 
Expected 

Number 
Actual Number 

Percent 

Completed Specific Objectives 

DH-1 Availability/Accessibility of Decent Housing 

DH-1 

OHO 4.4 

Priority 4: to expand the supply of decent,  

safe and affordable housing through the  

Rehabilitation of existing residential property, 

Strategy 4: Clearance/Demolition to provide for the 

removal of dilapidated, abandoned and deteriorating 
structures by spot blight or in order for housing to be 

built for low and moderate income persons. Provide 

technical/financial support for citizens regarding 
structural code enforcement violations to encourage 

maintenance of houses in compliance with City 
Ordinances and community appearance standards. 

Provide technical assistance to citizens to prevent code 

violations through code enforcement staff. 

 CDBG Specific Indicators: Rental units constructed; 

 
In addition:  Improve availability of housing 

units  

2010 5 1  

2011 5 2  

2012 5 5  

2013 5 3  

2014 5   

MULTI-YEAR GOAL    

DH-1.OHO 

6.2 

Priority 6, To provide housing and supportive services 

for special needs populations by Strategy 1 Housing 

for the Elderly and  2 Programming to Assist 

Populations:  Programming to assist at-risk populations: 
By providing technical and financial assistance to expand 

existing programs and innovative new programs to fill 

gaps not met by current delivery system. (Technical 

assistance only). 

 Not CDBG or 
HOME Funded-

Private Funds 

*NOTE:  2013 

revision to use 

CDBG – JRFRC 

funds for this 

objective 

Specific Indicators: Public Service; 

 

In addition: No. of persons stabilized: Provide 

technical assistance to committees, including the 
BVCH, Project Unity and other applicable 

supportive services committees. 

2010 0 2  

2011 0 31 served 

Family Promise 

 

2012 0 44 served 
Family Promise 

 

2013 0 89 served 

Family Promise 

 

2014 1   

MULTI-YEAR GOAL    

DH-1.OHO 

6.3 

Priority 6, Strategy 3: Housing for special needs 

populations: By providing technical and/or financial 

assistance to expand existing programs and services and 
to encourage innovative new programs to fill in the gaps 

in housing needs currently not being met by the existing 
delivery system. Technical assistance only – coordinate 

efforts with local housing coalition to expand 

public/private partnerships to increase delivery of 
housing programs. 

 

Not a specifically 

funded activity.  

TA only. 

Specific Indicators: Public Service; 

 

In addition: No. of persons stabilized: Provide 
technical assistance to committees, including the 

BVCH, Project Unity and other applicable 
supportive services committees. 

2010 4 meetings 8  

2011 4 meetings 10  

2012 4 meetings 8  

2013 4 meetings 8  

2014 4 meetings   

MULTI-YEAR GOAL    

DH-2 Affordability of Decent Housing 

DH-2. 

1.3 

  

Priority 1: (5-Year plan), Strategy 3: New 
construction: Continue to work to establish strong non-

profits capable of producing new housing by identifying 

and assisting through the qualifying process a minimum of 
one (1) new non-profit in becoming CHDO’s.  In addition, 

Assist a minimum of one (1) private developer in working 

with TDHCA to receive low income housing tax credits 
for private development for new construction of affordable 

housing. 

HOME/CHDO and 
TDHCA-

LITC/private 

investors 

Specific Indicators: Rental units constructed; 

 

In addition: Increase access to affordable 

housing units 

2010 0 1 
Highland Villas  

 

2011 1 0  

2012 0 1 
Elder-Aid CHDO 

 

2013 0 0  

2014 1   

MULTI-YEAR GOAL    
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Specific 

Obj. # 

Outcome/Objective 

Sources of Funds Performance Indicators Year 
Expected 

Number 
Actual Number 

Percent 

Completed 
Specific Objectives 

DH-2 
Affordability of Decent Housing 

  

DH-2&3. 

OHO 3.2 

  

 Priority 3: to reduce isolation of income groups by 

decentralizing housing opportunities and revitalizing 

deteriorating neighborhoods, Strategy 2: Owner 
occupied rehabilitation and/or Reconstruction: 

Rehabilitate or Reconstruction of three (3) substandard 

housing units to standard condition annually or ten (15) 
over the next 5-Years.  

CDBG/HOME Specific Indicators: owner occupied units 

rehabilitated; 

 
In addition: No. of affordable units rehabilitated. 

2010 3 1  

2011 3 2  

2012 3 5  

2013 3 3  

2014 3   

MULTI-YEAR GOAL    

DH-2&3. 

OHO 3.3 

  

Priority 3, Strategy 3: Minor Home Repair Assistance 

Program: assist with fifteen (15) minor repair projects 
including sweat equity projects annually or seventy five 

(75) over the 5-Years; assist with five (5) minor repairs 

or twenty five (25) over the next 5-Years –(note- same 
as Priority 4, Strategy 3 goals, not in addition to). 

CDBG Specific Indicators: owner occupied unites 

rehabilitated; 

 

In addition: No. of affordable units rehabilitated. 

2010 15 41  

2011 15 37  

2012 15 48  

2013 15 54  

2014 15   

MULTI-YEAR GOAL    

DH-2. 

OHO 4.2 

Priority.4: to expand the supply of decent, safe and 

affordable housing through the rehabilitation of 

existing residential property, Strategy 2: Owner 
Occupied Rehabilitation: Rehabilitation of three 

substandard housing units to standard condition annually, 

or 15 over the next five years (note same goals as Priority 
3/Strategy 2, not in addition to). 

CDBG/HOME Specific Indicator: Owner occupied units 

rehabilitated 

2010 3 1  

2011 3 2  

2012 3 5  

2013 3 3  

2014 3   

MULTI-YEAR GOAL    

DH-2 

OHO 4.3 

Priority.4, Strategy 3:  Minor Home Repair Program: 

Technical and financial assistance by providing repairs 
through for-profit contractors and non-profit housing 

organizations for minor repairs including sweat equity 

projects. 2013 funded projects. 

 

CDBG Specific Indicators: owner occupied united 

rehabilitated 

 

In addition: No. of affordable units rehabbed. 

2010 15 41  

2011 15 37  

2012 15 48  

2013 15 54  

2014 15   

MULTI-YEAR GOAL    

DH-2. 

OHO 5.1 

Priority 5, To expand home ownership opportunities 

for very low, low and moderate income persons by 

Strategy 1: Down Payment Assistance Program, and 
Strategy 3: Home Maintenance Education and 

Counseling including technical, educational and financial 

assistance to low and moderate income eligible 
homebuyers.  Funded HOME 2013 & CDBG 

 

 

 

 

HOME/CDBG Specific Indicators: Homeownership units 

constructed or acquired; 

 

In addition:  No. of affordable households: 

Provide down payment assistance counseling, 

down payment assistance and closing costs. 

2010 15 17  

2011 15 21  

2012 15 18  

2013 15 6  

2014 15   

MULTI-YEAR GOAL    
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Specific 

Obj. # 

Outcome/Objective 
Sources of Funds Performance Indicators Year 

Expected 

Number 
Actual Number 

Percent 

Completed Specific Objectives 

DH-2 Affordability of Decent Housing 

DH-2. 

OHO 5.2 

Priority 5, Strategy 2: Community Housing 

Development Organization: To provide a private non-
profit financial, educational and technical assistance and 

other affordable housing activities, including the 

development of new affordable single family homes, to 
low income home buyers.  Funded 2013 using 2012 & 

2013 CHDO set-aside funding. 

HOME Specific Indicators: Rental units constructed 

and/or homeownership units constructed or 

acquired; 

 

In addition: No. of households: Provide 
assistance to area non-profits to develop CHDO 

status, assist through application process to have 

at least 1 CHDO project approved annually. 

2010 1 2 – CHDOs 

Elder-Aid 

 

2011 1 3 - CHDOs 
Embrace  and 

No Limits 

 

2012 1 2 - CHDOs 

Elder-Aid  and 
No Limits 

 

2013 1 0  

2014 1   

MULTI-YEAR GOAL 
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C. Table 2A- Priority Housing Needs/Investment Plan Table 

 
PRIORITY HOUSING NEEDS 

(households) 

Income Range Priority Need Level 

(H-high, 

M-medium, 

L-low) 

Unmet Need 

(Percentage of 

households with any 

housing problems) 

 

 

 0-30% M 83.2% 

 Small Related 31-50% M 77.5% 

  51-80% L 48.3% 

  0-30% M 82.6% 

 Large Related 31-50% M 

 

79.0% 

  51-80% M 

 

86.4% 

Renter  0-30% M 76.2% 

 Elderly 31-50% M 62.3% 

  51-80% M 58.9% 

  0-30% L 89.3% 

 All Other 31-50% L 92.1% 

  51-80% L 47.3% 

  0-30% H 79.8% 

 Small Related 31-50% H 68.6% 

 

 

Owner 

 

 51-80% M 

 

46.3% 

  0-30% H 86.2% 

 Large Related 31-50% H 84.1% 

Owner  51-80% M 78.8% 

 0-30% H 77.7% 

 Elderly 31-50% M 

 

41.5% 

 51-80% L 

 

16.8% 

 0-30% L 64.8% 

 All Other 31-50% L 64.2% 

  51-80% L 37.8% 

 

 

 

Non-

Homeless 

Special 

Needs 
 

Elderly 0-80% M See narratives 

Frail Elderly 0-80% M See narratives 

Severe Mental Illness 0-80% M See narratives 

Physical Disability 0-80% M See narratives 

Developmental Disability 0-80% M See narratives 

Alcohol/Drug Abuse 0-80% M See narratives 

HIV/AIDS 0-80% M See narratives 

Victims of Domestic Violence 0-80% M See narratives 
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D.     Priority Housing Needs/Investment Plan Table 

(Table 2A) 

 

 
Priority Need  5-Yr. 

Goal 

Plan/Act 

Yr. 1 

Goal 

Plan/Act 

Yr. 2 

Goal 

Plan/Act 

Yr. 3 

Goal 

Plan/Act 

Yr. 4 

Goal 

Plan/Act 

Yr. 5 

Goal 

Plan/Act 
Renters       

   0-80% of MFI via CHDO 5 / 4 1 / 2 1 / 1 1 / 1 1./.0 1 

Owners        

   0-80% of MFI via DPA,  Rehab, & 

Reconstruction ONLY 

160 / 185 32 / 59 32 / 60 32 / 66 32 / 62 32 

Homeless*       

  Individuals TA TA TA TA TA TA 

  Families TA TA TA TA TA TA 

Non-Homeless Special Needs**        

  Elderly TA TA TA TA TA TA 

  Frail Elderly TA TA TA TA TA TA 

  Severe Mental Illness TA TA TA TA TA TA 

  Physical Disability TA TA TA TA TA TA 

  Developmental Disability TA TA TA TA TA TA 

  Alcohol/Drug Abuse TA TA TA TA TA TA 

  HIV/AIDS TA TA TA TA TA TA 

  Victims of Domestic Violence TA TA TA TA TA TA 

Total       

Total Section 215 n/a n/a n/a n/a n/a n/a 

  215 Renter n/a n/a n/a n/a n/a n/a 

  215 Owner n/a n/a n/a n/a n/a n/a 

TA denotes Technical Assistance will be provided. 

* Homeless individuals and families assisted with partnering with local providers for transitional and permanent housing. 

**CDS does not discriminate certain percentages of total funding and/or assistance to each subpopulation. 
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    E.     Priority Housing Activities 

         (Table 2A) 

 

 

Priority Need 5-Yr. 

Goal 

Plan/Act 

Yr. 1 

Goal 

Plan/Act 

Yr. 2 

Goal 

Plan/Act 

Yr. 3 

Goal 

Plan/Act 

Yr. 4 

Goal 

Plan/Act 

Yr. 5 

Goal 

Plan/Act 

CDBG       

Acquisition of existing rental units TA TA TA TA TA TA 

Production of new rental units TA TA TA TA TA TA 

Rehabilitation of existing rental units TA TA TA TA TA TA 

Rental assistance TA TA TA TA TA TA 

Acquisition of existing owner units 10 / 0 2 / 0 2 / 0 2 / 0 2 2 

Production of new owner units TA TA TA TA TA TA 

Rehabilitation of existing owner units 

                   Minor (15) & Major (2) annually 

85 / 127 17 / 42 17 / 39 17 / 46 17 / 57 17 

Demolition of vacant, dilapidated structures 25 / 6 5 / 0 5 / 2 5 / 4 5 / 0 5 

HOME 
      

Acquisition of existing rental units TA TA TA TA TA TA 

Production of new rental units TA TA TA TA TA TA 

Rehabilitation of existing rental units TA TA TA TA TA TA 

Rental assistance TA TA TA TA TA TA 

Acquisition of existing owner units TA TA TA TA TA TA 

Production of new owner units 

                   DPA provided to eligible clients 

TA TA TA TA TA TA 

Rehabilitation of existing owner units 5 / 4 1 / 0 1 / 2 1 / 2 1 / 0 1 

Homeownership assistance 75 / 64 15 / 17 15 / 21 15 / 18 15 / 6 15 

HOPWA   -Do not receive HOPWA funds 

      

Other 
 2 

CHDOs 

2 Renter 

3 

CHDOs 

2 Ownership 

1 Renter 

2 

CHDOs 

1 Ownership 

1 Renter 

1 

Private 

Developer 

1 Owner 

 

TA denotes technical assistance will be provided
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F. Table 2B- Priority Community Development Needs 

 
Priority Need  Priority Need Level 

(High, Medium, Low) 

5 -Yr Goal 

Plan/Act 

Annual Goal 

Plan/Act 

Acquisition of Real Property  H 10 / 0 5 bi-annually / 0 

Disposition H 10 / 4 5 bi-annually / 0 

Clearance and Demolition H 25 / 6 5 / 0 

Code Enforcement M City Provides City Provides 

Public Facility (General) *  1 / 0* 0 / 0* 

   Senior Centers M TA TA 

   Handicapped Centers H TA TA 

   Homeless Facilities H TA TA 

   Youth Centers H TA TA 

   Neighborhood Facilities M TA TA 

   Child Care Centers M TA TA 

   Health Facilities H TA TA 

   Mental Health Facilities M TA TA 

   Parks and/or Recreation Facilities M TA TA 

   Parking Facilities L City Provides City Provides 

   Abused/Neglected Children Facilities M TA TA 

   Asbestos Removal L TA TA 

   Non-Residential Historic Preservation L TA TA 

Infrastructure (General)    

   Water/Sewer Improvements L City Provides City Provides 

   Street Improvements H City Provides City Provides 

   Sidewalks H City Provides City Provides 

   Solid Waste Disposal Improvements L City Provides City Provides 

   Flood Drainage Improvements L City Provides City Provides 

Public Services (General)  **  Up to 12 /18** 6 / 6** 

   Senior Services H TA TA 

   Handicapped Services H TA TA 

   Legal Services L TA TA 

   Youth Services H TA TA 

   Child Care Services M TA TA 

   Transportation Services H City Provides City Provides 

   Substance Abuse Services H TA TA 

   Employment/Training Services H TA TA 

   Health Services M TA TA 

   Lead Hazard Screening L TA TA 

   Crime Awareness M City Provides City Provides 

   Fair Housing Activities L TA TA 

   Tenant Landlord Counseling L TA TA 

Economic Development (General)    

   C/I Infrastructure Development H TA TA 

   C/I Building Acq/Const/Rehab L TA TA 

   Other C/I M TA TA 

   ED Assistance to For-Profit L TA TA 

   ED Technical Assistance L TA TA 

   Micro-enterprise Assistance L TA TA 

Other      

               TA denotes technical assistance provided.                           *Dependent on CDAC annual recommendations 

                                                              **Dependent on JRFRC annual recommendations.
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G. Table 2C- Summary of Specific Housing/Community Development Objectives 

(Table 2A/2B Continuation Sheet)  

Objective 

# 

Specific Objectives: 

 

Source of 

funds 

Performance Indicators Expected 

Number 

Actual 

Numbers 

Outcome/ 

Objective 

Rental Housing Objectives 

DH-1.RHO 

1.1 
Priority 1: Provide an adequate and 

affordable supply of rental residential 

property by providing technical assistance 

to citizens and through providing assistance 

to agencies that provide tenant rental 

assistance through, Strategy 1: Provide 

technical assistance to private 

owners/investors of substandard rental 
properties to be made available to 

low/moderate income persons for a minimum 
of ten (10) years, and provide rental assistance 

as appropriate. 

Private funds, 

other entities 
(not funded 

by CDBG/ 

HOME) 

Specific Indicator: Rental 

Units Rehabbed; 

 

Rental Development-Number 

of Affordable Units: 
Technical assistance to owners 

of one substandard rental 

property  (1-20 units) annually 
to assist in rehabilitation to 

standard condition and/or new 
construction 

1-20 unit property 

rehabilitated bi-annually; a 
total of 2 properties within 

the 5 year period. 

TA provided to 6 developers 

in support of development 
of additional affordable 

housing (CHDOs, Habitat 

and private for-profit 
developers). 

DH-1 

DH-1.RHO 

1.2 

Priority 1, Strategy 2: Rental Assistance 

provision of rental subsidies to eligible very 
low, low, and moderate income residents. 

 

Private funds, 

other entities 
(not funded 

by CDBG/ 

HOME 

Specific Indicator: TBRA 

 

In Addition: Rental 

Development /Number of 

Affordable Units: 

Maintain and/or increase 

number of rental assistance 

programs who provide rental 
subsidies to very low and low 

income residents located in the 

City by providing technical 
assistance to agencies who 

provide these services. 

Assistance to one agency 

that provides these 
services annually. 

Assistance to one new 

agency that will provide 
rental assistance in the 5-

Year period. 

TA provided to BHA, and 

BVCOG. Available number 
of rental vouchers 

maintained.  Assistance to 

Elder-Aid, also an 
affordable rental housing 

provider.   TA provided to 6 

developers in support of 
development of additional 

affordable housing 

(CHDOs, Habitat and 
private for-profit 

developers). 

DH-1 

DH-1.RHO 

1.3 

Priority 1, Strategy 3: New Construction 

through technical assistance to private non-
profits and for-profit developers of affordable 

housing. 

 

Private funds, 

other entities 
(not funded 

by CDBG/ 

HOME 

Specific Indicator: Rental 

Units Constructed; 

 

In addition: Housing 

Development/Number of 

Affordable Units: Work with 

area non-profits and private 

developers by identifying and 
assisting through the 

qualifying process of a CHDO 
and working with private 

developer who qualifies 

through TDHCA for low 
income tax credits. 

 

 

Technical assistance to one 

new non-profit in 
becoming a CHDO and 

one new private developer 

in receiving tax credits for 
new construction over the 

5-Year period. 

Support of Elder-Aid, an 

affordable rental housing 
provider .   TA provided to 

6 developers in support of 

development of additional 
affordable housing 

(CHDOs, Habitat and 

private for-profit 
developers). 

DH-1 
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Objective 

# 

Specific Objectives: 
 

Source of 

funds 

Performance Indicators Expected 

Number 

Actual 

Numbers 

Outcome/ 

Objective 

DH-1.RHO 

3.1 
Priority 3: to reduce isolation of income 

groups by decentralizing housing 

opportunities and revitalizing deteriorating 

neighborhoods through: Strategy 1: rental 

rehabilitation to provide technical support to 
private  owners/investors of substandard rental 

properties to be made available to very low, 

low and moderate income persons. 
 

Private funds, 

other entities 
(not funded 

by CDBG/ 

HOME 

Specific Indicator: Rental 

Properties Rehabilitated; 

 

In addition: Housing 

Development/Number of 

Affordable Units: Technical 

assistance to those entities who 

are seeking low income tax 
credits or other applicable 

incentive programs to 

rehabilitate rental property. 

Agency will seek 

incentives to rehabilitate 
one substandard rental 

property (1-20 units) bi-

annually or 2 over the 5-
Year period. 

TA provided to 6 developers 

in support of development 
of additional affordable 

housing (CHDOs, Habitat 

and private for-profit 
developers). 

DH-1 

DH-1.RHO 

4.1 
Priority 4, To expand the supply of decent, 

safe and affordable housing through the 

rehabilitation of existing residential 

property through Strategy 1: Rental 

rehabilitation to provide technical support to 

private owners/investors of substandard rental 
properties to be made available to very low, 

low and moderate income persons. 

 

Private funds, 

other entities 

(not funded 
by CDBG/ 

HOME 

Specific Indicator: Rental 

Properties Rehabilitated; 

 

In addition: Rental 

Development/Number of 

Housing Units: Technical 
assistance to those entities who 

are seeking low income tax 

credits or other applicable 
incentive programs to 

rehabilitate rental property. 

Agency will seek 

incentives to rehabilitate 

one substandard rental 
property (1-20 units) bi-

annually or 2 over the 5-

Year period. 

TA provided to 6 developers 

in support of development 

of additional affordable 
housing (CHDOs, Habitat 

and private for-profit 

developers). 

DH-1 

DH-1.RHO 

6.1 
Priority 6, To provide housing and 

supportive service for special needs 

population, Strategy 1: housing for the 

elderly: technical/financial assistance to for–

profits, non-profits and public organizations to 
provide specialized housing for the elderly 

including new construction, acquisition, 

rehabilitation, expansion of existing programs 
rental assistance (Technical assistance only). 

Not funded –

Technical 

Assistance 

only 

Specific Indicator: : rental 

Units Constructed and/or 

homeownership units 

constructed or acquired; 

 

In addition: Number of 

Housing Units and Improved 

Access: 

Provide technical assistance to 

non-profits to determine 

market need. 

One new housing 

development in the 5-Year 
period. 

TA provided to 6 developers 

in support of development 
of additional affordable 

housing (CHDOs, Habitat 

and private for-profit 
developers). 

DH-1 

Owner Housing Objectives 

DH-1.OHO 

2.1 
Priority 2: To expand the supply of decent, 

safe, and affordable housing through the 

development of new single family 

residential property through Strategy 1: 

New Construction technical/financial 
assistance to private non-profit and for-profits 

developers and public developers of affordable 

housing. 

Private funds, 

other entities 
(not funded 

by CDBG/ 

HOME) 

Specific Indicator: Owner 

Occupied Units Constructed; 

 

In addition: Housing 

Development/ Number of 

Affordable Units: Provide 

technical assistance to these 

entities to initiate new housing 
production. 

 

 
 

 

Provide technical support 

to one developer bi-
annually or 2 over the 5-

Year period. 

TA provided to 6 developers 

in support of development 
of additional affordable 

housing (CHDOs, Habitat 

and private for-profit 
developers). 

DH-1 
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Objective 

# 

Specific Objectives: 
 

Source of 

funds 

Performance Indicators Expected 

Number 

Actual 

Numbers 

Outcome/ 

Objective 

DH-1.OHO 

2.2 

Priority 2, Strategy 2: Acquisition: Continue 

to work with non-profit and for-profit 
developers to help initiate new housing 

production.   To increase single owner 

occupied housing or housing developments to 
encourage decentralization of low to moderate 

income neighborhoods by the acquisition of 

lots to donate or sell at a reasonable cast. Not 

funded in 2013  

CDBG funded 

Not funded in 
2013 

Specific Indicator: 

Acquisition of property to 

develop owner occupied 

constructed homes; 

 

In addition: Number of 

housing units sustained: 

Provide technical assistance to 
these entities to initiate new 

housing production. 

Provide opportunities for 

housing developments 
through technical/financial 

support services by 

acquiring property to 
donate or sell at a 

reasonable cost, 2 annually 

or 10 lots in the 5 year 
period. 

No Acquisition this period.  DH-1 

DH-2&3. 

OHO 3.2 

Priority 3, Strategy 2: Owner Occupied 

Rehabilitation and/or Reconstruction to 

provide technical  and financial support to 

very low, low and moderate income 
homeowners to rehabilitate their properties to 

standard condition and provide maintaining 

training and education. CDBG/HOME 

funded 2013 

CDBG/or 

HOME 
Specific Indicator: Owner 

Occupied Units rehabilitated 

or reconstructed; 

 

In addition: Housing 

Development/ Number of 

Affordable Units: 

Rehabilitation of owner 

occupied substandard housing 

units to standard condition. 

3 units rehabilitated 

or/reconstructed annually 

or 15 over the 5-Year 

period. 

3 owner-occupied units 

rehabilitated or 

reconstructed and completed 

this period. Other 
rehabilitations and/or 

reconstruction projects 

underway during this 
reporting period. 

DH-2&3 

DH-2&3. 
OHO 3.3 

Priority 3, Strategy 3: Minor Assistance 
Program to provide technical/financial 

assistance by providing repairs through for-

profit and non-profit contractors and housing 
organizations and making these resources 

available for use for low/moderate income 

families, social service programs, and 
volunteer labor groups. CDBG funded 2013 

CDBG 
 

Specific Indicator: Owner 

Occupied Units 

rehabilitated; 

 

 In addition: Housing 

Development/ 

Number of Affordable Units: 

Assist labor volunteer groups 

to rehabilitate owner occupied 

homes. 

15 housing units 
rehabilitated annually, 

including sweat equity 

projects  or 75 units over 
the 5-Year period. 

54 units repaired under the 
Minor Repair Program 

during this reporting period. 

DH-2&3 

DH-1.OHO 
3.4 

Priority 3, Strategy 4: Clearance/Demolition 
to provide for the removal of dilapidated, 

abandoned and deteriorating structures by spot 

blight or in order for housing to be built for 
low and moderate income persons. Provide 

technical/financial support for citizens 

regarding structural code enforcement 
violations to encourage maintenance of houses 

in compliance with City Ordinances and 

community appearance standards. Provide 

technical assistance to citizens to prevent code 

violations through code enforcement staff. 

CDBG funded 2013 

 

 

 

CDBG Specific Indicator: Number 

of vacated lots cleared for the 

rebuilding of homes. 

 

Number of Housing Units: 

Provide for the potential of 

new housing production-1-5 
annually. 

Clearance 
/Demolition of 5 

unoccupied dilapidated 

structures annually or 25 
in the 5 year period. 

No demolition projects 
completed this period. 2 

demolitions begun. 

DH-1 



 

 

197 

 

Objective 

# 

Specific Objectives: 
 

Source of 

funds 

Performance Indicators Expected 

Number 

Actual 

Numbers 

Outcome/ 

Objective 

DH-1.OHO 

3.5 

Priority 3, Strategy 5: Acquisition to provide 

for the acquisition of property to be used to 
build housing to be occupied by low/moderate 

income persons and/or the acquisition of 

property located outside a designated 
slum/blight areas and the acquisition is a 

prerequisite for clearance which will eliminate 

specific conditions of blight or physical decay.  

Not funded 2013  
 

 

CDBG – Not 

funded in 
2013 

Specific Indictor: 

Number of Housing Units: 

Provide for the potential of 

new housing production-1-2 

annually 

Acquisition of property 1-

2 lots annually. Provide 
technical assistance to 

developers. 

No acquisitions completed 

in this reporting period.  
DH-1 

DH-1.OHO 
4.1 

Priority 4, To expand the supply of decent, 

safe and affordable housing through the 

rehabilitation of existing residential 

property through Strategy 1: Rental 

rehabilitation to provide technical support to 

private owners/investors of substandard rental 
properties to be made available to very low, 

low and moderate income persons. 

 

Private Funds, 
Not CDBG/ 

HOME 

Specific Indicator: Rental 

units rehabilitated; 

 

In addition: Rental 

Development/Number of 

Housing Units: Technical 
assistance to those entities who 

are seeking low income tax 

credits or other applicable 
incentives to rehabilitate rental 

property. 

 
 

Agency will seek 
incentives to rehabilitate 

one substandard rental 
property  (1-20 units) bi-

annually or 2 over the 5-

Year period. 

TA provided to 6 developers 
in support of development 

of additional affordable 
housing (CHDOs, Habitat 

and private for-profit 

developers). 

DH-1 

DH-2 

OHO 4.2 

Priority 4, Strategy 2: Owner Occupied 

Rehabilitation to provide technical and 

financial support to low and moderate income 
homeowners to rehabilitate their properties to 

standard condition and provide maintaining 

training and education. Funded 2013 

CDBG/HOME 

CDBG and 

HOME 

Specific Indictor: Owner 

occupied units rehabilitated; 

 

In addition: Housing 

Development/Number of 

Units: 

Rehabilitation of owner 

occupied substandard housing 

units. 
 

 

3 units rehabilitated / 

reconstructed annually or 

15 over the 5-Year period. 

3 owner-occupied units 

rehabilitated or 

reconstructed and completed 
this period. Other 

rehabilitations and/or 

reconstruction projects 
underway during this 

reporting period. 

DH-2 

DH-2 

OHO 4.3 

Priority 4, Strategy 3: Minor Home Repair 

Assistance Program to provide technical and 
financial assistance by making materials 

available for use for low to moderate income 

families, social service programs, and 

volunteer labor groups. Provide minor housing 

repairs (upgrade electrical, plumbing and/or 
mechanical) to eligible housing clients. 

Funded CDBG 2013 

 

 

 

CDBG  Specific Indictor: Owner 

occupied unites 

rehabilitated; 

 

In addition: Housing 

Development/Number of 

Housing Units: Assist labor 
volunteer groups to rehabilitate 

owner occupied homes. 

15 housing units 

rehabilitated annually, 
including sweat equity 

projects or 75 units over 

the 5-Year period.  

54 units repaired under the 

Minor Repair Program 
during this reporting period. 

DH-2 
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Objective 

# 

Specific Objectives: 
 

Source of 

funds 

Performance Indicators Expected 

Number 

Actual 

Numbers 

Outcome/ 

Objective 

DH-1. 

OHO 4.4 

Priority 4, Strategy 4: Clearance/Demolition 

of 5 unoccupied, dilapidated structures 
annually or 25 over the next 5 years.  Provide 

technical assistance to residents to prevent 

code violations through the code enforcement 
staff.   Funded CDBG 2013 

CDBG Specific Indicator: 

Dilapidated unoccupied 

structures removed to 

encourage housing 

development; 

 

In addition: Number of 

housing units sustained: 

Provide technical assistance to 

these entities to initiate new 

housing production. 

 

 

 

 

 

Clearance 

/Demolition of 5 
unoccupied dilapidated 

structures annually or 25 

in the 5 year period. 

No demolition projects 

completed this period. 2 
demolitions begun. 

DH-1 

DH-2. 
OHO 5.1 &  

OHO 5.3 

Priority 5, To expand home ownership 

opportunities for low, low and moderate 

income persons by Strategy 1: Down 

Payment Assistance Program,  and Strategy 

3: Home Maintenance Education and 

Counseling including technical, educational 

and financial assistance to low and moderate 
income eligible homebuyers. Funded HOME 

2013 

 

 

 

 

 

HOME Specific Indicator: 

Homeownership units 

constructed or acquired; 

 

In addition: Number of 

Households: Provide down 

payment assistance counseling, 
down payment assistance and 

closing costs. 

Financial assistance 
provided up to 15 

homebuyers annually or 75 

over the 5-Year period. 
Provide counseling to 50 

families annually or 225 

over the 5-Year period. 

5 homebuyers were 
provided down-payment 

assistance and approx. 70 

clients were provided 
homebuyer counseling by 

staff and partner agencies 

(BVAHC, BVCOG, 
Habitat). 

DH-2 

DH-2. 

OHO 5.2 

Priority 5, Strategy 2: Community Housing 

Development Organization: to provide a 

private non-profit financial, educational and 
technical assistance and other affordable 

housing activities, including the development 

of new affordable single family homes, to low 
income home buyers. Funded CDBG & 

HOME 2013 

CDBG & 

HOME 
Specific Indicator: rental 

Units Constructed and/or 

homeownership units 

constructed or acquired; 

 

In addition: Number of 

Households: Provide 

assistance to area non-profits 

to develop CHDO status, assist 

through application process to 

have at least one CHDO 

project approved annually. 

 

 

 

 

 

 

One new CHDO approved 

over the 5-Year period; 

one CHDO project 
approved annually. 

One new CHDOs nor 

project were approved this 

reporting period. 

DH-2 
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Objective 

# 

Specific Objectives: 
 

Source of 

funds 

Performance Indicators Expected 

Number 

Actual 

Numbers 

Outcome/ 

Objective 

DH-1. 

OHO 6.3 

Priority 6, Strategy 3: Housing for Special 

Needs Populations by providing technical 
and/or financial assistance to expand existing 

programs and services and to encourage 

innovative new programs to fill in the gaps in 
housing needs currently not being met by the 

existing delivery system 

Private funds, 

Not funded by 
CDBG 

Specific Indicator: Public 

Service; 

 

In addition: Number of 

Persons Stabilized: Provide 
technical assistance to 

committees, including the 

BVCH, Project Unity and 
other applicable supportive 

services committees. 

 

 

 

 

Participate and attend four 

meetings per year 
regarding coordination of 

housing and supportive 

services. 

Staff attended all quarterly 

Project Unity and BVCH 
meetings.  Staff also 

participated in United Way 

and Joint Relief Funding 
Review Committee 

meetings. 

DH-1 

Community Development Objectives-Non Housing Community Development Plan:   Public Facilities and Infrastructure 

SL-1. 

NHPF&I 

1.1 

Priority 1: Expand, improve, and/or add 

public facilities when and where needed for 

very low, low and moderate income 

individuals by: Strategy 1: improve public 

facilities designated as high or medium 

priorities such as youth, senior, homeless 
facilities, child care, handicapped, health 

facilities and nonresidential and residential 

historic preservation. 

None funded 

2013 year 
Specific Indicator: Public 

facility or Infrastructure; 

 

In addition: Number of 

Persons with Improved 

Access: 

Provide technical or financial 

assistance to rehabilitate 

existing public facilities when 

appropriate. 

 
 

 

An estimated one facility 

projects completed during 

the 5-Year period and an 
estimated 1000 clients per 

year to benefit from these 

projects. 

Not funded in 2013 SL-1 

SL-1. 

NHPF&I 
1.2 

Priority 1, Strategy 2: Provide technical 

assistance to the Bryan College Station 
Community Health Center – a completed 

Section 108 project. 

N/A Specific Indicator: Public 

facility or infrastructure; 

 

 

 
 

Estimated 15,000 low to 

moderate clients annually 
served by Clinic. 

B/CS Community Health 

Clinic reports received and 
reviewed by staff. Service to 

L/M clients was maintained 

at expected level – 12,395. 

SL-1 

SL-1. 

NHPF&I 

3.2 

Priority 3, Strategy 2: Park improvements 

and recreational facilities for targeted areas, 

including but not limited to, sidewalks, 
walking trails, or playground equipment.  

Not funded 

2013 year 
Specific Indicator: Public 

facility or infrastructure  
 
Improve safety and quality of 

life in low to moderate income 

area parks and recreational 
facilities. 

 

 
 

 

Estimated 1 park 

improvement or 

recreational facilities will 
be provided technical 

assistance or funded in 5-

Year period. 

Not funded in 2013 SL-1 
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Objective 

# 

Specific Objectives: 
 

Source of 

funds 

Performance Indicators Expected 

Number 

Actual 

Numbers 

Outcome/ 

Objective 

SL-1. 
NHPF&I 

3.1 

Priority 3, Strategy 1: Promote and facilitate 
the development of facilities and infrastructure 

improvements, including but not limited to 

water/sewer, streets, sidewalks, and solid 
waste disposal improvements, which enhance 

the safety and quality of life in low to 

moderate income neighborhoods by providing 
technical assistance to non-profit 

organizations who work to improve the safety 

in high crime areas and the City’s designated 
slum/blighted areas and consideration of 

financial assistance for eligible projects.  

CDBG 
None Funded 

2013 

Specific Indicator: Public 

facility or infrastructure  
 

Provide technical assistance 
for funding opportunities and 

financial assistance for 

demolition/clearance, 
infrastructure and /or facilities 

projects in low to moderate 

income areas. 

Participate in 2 events/fairs 
and/or public forums 

annually which provide 

prevention programs; 
consider funding an 

estimated 1 project over 

the 5-Year period. 

Not funded in 2013 SL-1 

Public Services Objectives 

SL-1. 
NHPS 2.1 

Priority 2:  Expand, improve, and/or add 

public services when and where needed for 

very low, low and moderate income 

individuals, Strategy 1: Assist agencies that 
provide services to victims of crime and 

violence by providing technical assistance. 

Not funded - 
Technical 

Assistance 

only / JRFRC 
fund -Scotty’s 

House & 

Voices for 
Children-

COCS 

Specific Indicator: Public 

Service 

 

Provide tech. assistance for 
grant seeking to 3 agencies - 

victims of crime and violence 

within the 5-Year period. 

1,000 low income persons 
will benefit from the 

services provided by these 

agencies. 

Over 1,000  L/M clients 
were served by: Phoebe’s 

Home, SARC, and Safe 

Harbour. 

SL-1 

SL-1. 

NHPS 2.2 

Priority 2, Strategy 2: Assist agencies who 

are designated as high or medium priorities, 
including but not limited to youth, child care, 

employment training, health, crime awareness, 

legal, job training skills, and disabilities: 3 

projects funded in 2013:  Bryan Parks and 

Rec Summer Camp; Brazos Valley 

Counseling Services; Unity Partners Safe 

Harbour;  

CDBG Specific Indicator: Public 

Service 

 

Provide technical support and 

funding for agencies that make 
services available to low and 

low to moderate income clients 

for these high/medium 
priorities. 

Consider funding up to 12 

external public service 
agencies between Bryan 

and College Station. 

Estimated clients served 
5,000 annually. Expected 

2013 clients –   Safe 

Harbour-600; Summer 

Camp-650;  BV 

Counseling-275 

10 outside and 2 internal 

programs were funded by 
Bryan and College Station. 

Total served in B/CS 

approx. 3,404. COB funded: 
BV Rehab-42; Safe Harbour 

– 223; BVCASA-474; 

Summer Camp –562; 
Family Promise – 89; and 

BV Counseling -84.   COCS 

clients served are:     TCM-
482; Prenatal-892; Voices 

for Children-222; MHMR-

50; Kid’s Klub-284; and 
BVCASA-474 (co-funded 

with Bryan) 

SL-1 

SL-1. 
NHPS 2.3 

Priority 2, Strategy 3: Assist agencies, which 
provide health services. 1 project funded 

2013: Brazos Valley Rehabilitation – 

Autism  

CDBG Specific Indicator: Public 

Service 

 

Provide support and funding 
for agencies which make 

health care available to very 

low, low and moderate income 
clients. 

Expected 2013 clients:  

BV Rehab, Autism-45 

B/CS Community Health 
Clinic reports received and 

reviewed by staff. Service to 

L/M clients was maintained 
at expected levels – 13,325 

clients served. 

SL-1 
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Objective 

# 

Specific Objectives: 
 

Source of 

funds 

Performance Indicators Expected 

Number 

Actual 

Numbers 

Outcome/ 

Objective 

SL-1. 
NHPS 2.4 

Priority 2, Strategy 4: Assist public service 
agencies, which provide services to special 

needs populations, the homeless (designated 

high and medium priorities, including but not 
limited to: senior, handicapped, and substance 

abuse) and other public services as determined 

necessary. 2 projects funded 2013: BV 

Council on Alcohol & Substance Abuse; 

Family Promise – Family Support Services 

CDBG  Specific Indicator: Public 

Service 

 

Provide technical support and 
funding for agencies that make 

services available to special 

needs clients for these 
high/medium priorities. 

Consider funding up to 12 
external public service 

agencies totally between 

Bryan and College Station. 

Estimated 2013 clients: 

BVCASA-730; Family 

Promise- Family 

Support-50 

Two PSA programs were 
funded by the City of Bryan  

Family Promise- Family 

Support-89 served, and  
BVCASA-474 assisted. 

SL-1 

SL-1. 

NHPS 3.1 
Priority 3: Expand, improve, and/or 

increase access to infrastructure (streets, 

sewer, sidewalks, etc.) and parks when and 

where needed for very low, low and 

moderate income individuals through 

technical and/or financial assistance, 

Strategy 1: Promote and facilitate the 

development of facilities and infrastructure 
improvements, including but not limited to, 

streets and sidewalks, which enhance the 

safety and overall quality of life in low, low 
and moderate income neighborhoods. 

 

 

CDBG 

None funded 

2013 

Specific Indicator: Public 

Service and  Public 

Infrastructure Improvement 

 

Technical assistance to funding 
opportunities to 1 organization 

each year which provides 

crime awareness/prevention in 
neighborhoods. 

T.A. provided to 1 

organization annually.  

Also estimate 1 public 

facility and/or 

infrastructure project 
funded over the 5 year 

period. 

Not funded in 2013 SL-1 

SL-1. 

NHPS 3.2 

Priority 3, Strategy 2: Park improvements 

and recreational facilities for low/moderate 

income areas. All parks located in target areas 
need consideration for upgrading the parks to 

improve safety and provide better access. 

CDAC will consider funding repairs as 
necessary to maintain the safety and quality of 

life for citizens. 

Not funded in 

2013 
Specific Indicator: Parks 

Improvements 

Consideration of funding 

one park improvement 

project in the 5 year 
period. 

Not funded in 2013 SL-1 

Economic Development Objectives 

EO-3 
NHED 

4.1 

Priority 4: Expand economic opportunities 

for very low, low and moderate income 

individuals through technical and/or 

financial assistance: Strategy 1: 
Clearance/Demolition-removal of dilapidated, 

abandoned and deteriorating structures by spot 

slum/blight will encourage small business 
developments in older neighborhoods. Provide 

technical assistance to encourage maintenance 

economic development. 
 

None funded 
in 2013 

Specific Indicator: Business 

assistance 

 

Provide technical support 
through individual counseling 

and/or workshops to 5 citizens 

each year or 25 citizens within 
the 5-Year period. 

Clearance funded in 
Housing section. Goal is to 

provide technical 

assistance to 2 developers 
annually to encourage 

economic development in 

older neighborhoods. 

No demolitions done this 
period. 2 demolitions begun. 

EO-3 
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Objective 

# 

Specific Objectives: 
 

Source of 

funds 

Performance Indicators Expected 

Number 

Actual 

Numbers 

Outcome/ 

Objective 

EO-3 

NHED 
4.2 

Priority 4, Strategy 2: Acquisition of 

property to be used for housing to be occupied 
by low and moderate income persons. 

Technical/financial support will be provided to 

private housing and for-profit developers to 
acquire affordable property to increase 

housing stock in older neighborhoods. The 

housing redevelopment will encourage small 
business developers to locate in older 

neighborhoods. Technical assistance only. 

None funded 

in 2013, 
technical 

assistance 

only 

Specific Indicator: Business 

assistance; 

 

Provide technical assistance to 

private developers to 
encourage small business 

development. 

Funds provided in housing 

section. Technical 
assistance only to 

developers to encourage 

redevelopment and attract 
small businesses. A 

minimum of 2 developers 

over 5 year period. 

TA provided to 6 developers 

in support of development 
of additional affordable 

housing (CHDOs, Habitat 

and private for-profit 
developers). 

EO-3 

EO-3 

NHED 

4.3 

Priority 4, Strategy 3: Assist agencies that 

provide financial management, job skills or 

job training to low and moderate income 

persons. Technical assistance only. 

None funded 

in 2013, 

technical 

assistance 
only 

Specific Indicator: Business 

assistance; 

 

Provide technical assistance to 
non-profit providers making 

application for grants or 

CDBG assistance that provides 
these services. 

 

 

Staff will serve on 1-2 

committees annually of 

agencies who provide 

these services and 
technical assistance to 1 

agency who provides job 

training skills. 

TA and support provided to 

TCM, BHA, Project Unity 

and United Way’s Financial 

Stability Program, all of 
which provide job training. 

Also served on multiple 

related committees. 

EO-3 

E0-3 
NHED 

4.4 

Priority 4, Strategy 4: Technical assistance to 
person seeking business expansion through 

grants or loans for gap financing for new 

business or established businesses. Technical 
Assistance  Only. 

None funded 
in 2013, 

technical 

assistance 
only 

Specific Indicator: Business 

assistance; 

 

Provide technical assistance to 
clients through referrals to 

appropriate resources 

Approximately 3 low and 
moderate income persons 

will be provided technical 

assistance through referral 
of resources. 

BVSBDC counseled 388 
citizens on small businesses.  

26 new local businesses 

launched and 183 jobs 
created. Also made 

information available to all 

BHA residents. 

EO-3 

EO-3 
NHED 

4.5 

Priority 4, Strategy 5: Technical assistance to 
non-profit and for-profit groups who seek to 

sustain or increase levels of business 

opportunities including economic activates for 
downtown Bryan and surrounding low and 

moderate income areas; commercial and/or 

industrial improvements and other related 
equipment and improvements. 

None funded 
in 2013, 

technical 

assistance 
only 

Specific Indicator: Business 

assistance; 

 

Provide technical assistance to 
citizens/groups  seeking to 

increase business opportunities 

through referrals to appropriate 
resources 

Provide technical 
assistance to 2 citizens or 

businesses annually and 

serve on 2 financial/ED 
related committees 

annually. 

Staff served on and 
provided TA to the 

Downtown Bryan 

Association and the 
Community Development 

Downtown Loan 

Committee. In excess of 2 
citizens served this period.  

Also see  info above for 

small business assistance 
and job creations. 

EO-3 
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H. Table 3A- Summary of Specific Annual Objectives 
Obj # Specific Objectives Sources of Funds Performance Indicators  Expected 

 Number 

Actual Numbers Outcome/

Objective 

Rental Housing Objectives 

RHO-1 Priority 1: Provide an adequate and affordable 

supply of rental residential property by providing 

technical to citizens and through providing 

assistance to agencies that provide tenant rental 

assistance. Strategy 1: Technical support to private 
developers for rehabilitation and/or new development 

of rental property for very low, low and moderate 

income families. Not grant funded - Technical 

assistance only. 

 

 

 

Private Developers/no 

CDBG or HOME 
funds, technical 

assistance only 

Specific Indicator: Rental units 

rehabilitated; 

 

Number of affordable units 

1 developer  of affordable 

rental units assisted in 2013; 
technical assistance only. 

 

Assistance to 2 private 
developers in 5 year period. 

TA and funding 

allocated to Elder-
Aid (CHDO) for 

construction of 1 

new affordable rental 
unit. 

DH-1 

 

RHO-2 Strategy 2: Technical support to agencies that provide 

rental assistance to defray rent and/or utility cost for 
families that receive notice of foreclosure, eviction, or 

termination. Not grant funded - Technical assistance 

only. 

 

Private: BVCOG-

Housing Choice 
Vouchers and other 

appropriate entities, 

technical assistance 
only 

Specific Indicator: Homeless 

Prevention; 

 

Number of affordable units 

1,625 vouchers; technical 

assistance to one agency 

19,178 vouchers 

provided by BVCOG 
during this report 

period. 

DH-1 

RHO-3 Priority 1: Provide an adequate and affordable 

supply of rental residential property by providing 

technical assistance to citizens and through 

providing assistance to agencies that provide tenant 

rental assistance: Strategy 3: New Construction: 

technical support to private, non-profit, and for-profit 
developers of affordable rental housing: provide 

technical assistance to non profits to become a CHDO 

and provide technical assistance to developers to 
receive low income housing tax credits. 

 

 
 

HOME CHDO funds Specific Indicator: Rental unit 

built; 

 
Number of affordable units 

1 new CHDO in 5 year 

period. 0 in 2013. 

 

TA and funding 

allocated to Elder-

Aid (CHDO) for 
construction of 1 

new affordable rental 

unit. 

DH-1 

RHO-4 Priority 3: To reduce isolation of income groups by 

decentralizing housing opportunities and 

revitalizing deteriorating neighborhoods by 

Strategy 1: Rental Rehabilitation: Technical support 

to private developers of substandard rental properties 
to assist in obtaining tax credit  or other applicable 

incentive programs to rehabilitation 

Private Funds Specific Indicator: Rental unit 

built or rehabbed; 

 

Number of affordable units 

Technical assistance to 2 

developers over the 5 year 
period. 

0 developers in 2013. 

TA and funding 

allocated to Elder-
Aid (CHDO) for 

construction of 1 

new affordable rental 
unit. 

 

 
 

 

DH-1 
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Obj # Specific Objectives Sources of Funds Performance Indicators  Expected 

 Number 

Actual Numbers Outcome/

Objective 

Owner Housing Objectives 

OHO-1 Priority 2: to expand the supply of decent, safe and 

affordable housing through the development of new 

single family residential property by Strategy 1: 

New Construction: by providing technical and/or 
financial assistance to two developers over the 5 year 

period to increase housing developments to encourage 

decentralization, stabilization and stimulate economic 
growth. Technical assistance only. 

No CDBG / HOME.  
Technical assistance 

only 

Specific Indicator: Owner 

occupied units built; 

 

Number of affordable units 

1 developer provided 
technical assistance in 2013 

to develop housing units for 

owner occupancy. 

TA provided to 6 
developers in support 

of development of 

additional affordable 
housing (CHDOs, 

Habitat and private 

for-profit 
developers). 

DH-1 

OHO-2 Strategy 2: Acquisition: the acquisition of property to 

be used for housing to be occupied by low and 

moderate income persons and/or acquisition of 
property located outside a designated slum/blight areas 

and the acquisition is a prerequisite for clearance by 

providing technical assistance to developers to initiate 
new housing production on acquired lots.Not funded 

in 2013. 

CDBG funded Specific Indicator: Owner 

occupied units built; 

 
Number of affordable units 

Acquisition of up to 2 lots 

annually –  

0 lots in 2013 

No Acquisition this 

report period.  

Analysis of 
properties underway. 

DH-1 

OHO-3 Priority 3: To reduce isolation of income groups by 

decentralizing housing opportunities and 

revitalizing deteriorating neighborhoods by: 

Strategy 2: Owner occupied rehabilitation and/or 

Reconstruction by: Rehabilitation of substandard 

housing units to standard condition annually. If not 

feasible to rehab consider reconstruction. 
Owner occupied rehabilitation program, major 

rehabilitation.  2013 funded project. 

CDBG/HOME Specific Indicator: Owner 

occupied units rehabilitated; 
 

Number of affordable units 

3 major rehabilitation and/or 
reconstruction annually 

3 owner-occupied 
units rehabilitated 

this period.  

Additional 
rehabilitations or 

reconstructions were 

in progress during 
this reporting period. 

DH-2 

OHO-4 Strategy 3: Minor Home Repair Program: Technical 

and financial assistance by providing repairs through 

for-profit contractors and non-profit housing 
organizations for minor repairs including sweat equity 

projects. 2013 funded project. 

 

CDBG Specific Indicator: Owner 

occupied units rehabilitated; 

 
Number of affordable units 

15 minor repair annually 

including sweat equity. 

54 units repaired 

under the Minor 

Repair Program 
during this reporting 

period. 

DH-2 

OHO-5 Strategy 4: Clearance/Demolition for the removal of 
dilapidated, abandoned and deteriorating structures by 

spot blight and/or removal of deteriorated structures in 

order for housing to be build for low and moderate 
income persons. Provide technical assistance to 

citizens regarding structural code enforcement 
violations and encourage maintenance of houses. 2013 

funded. 

 

CDBG Specific Indicator: Owner 

occupied units rehabilitated; 

 

Number of affordable units 

Up to 5 unoccupied 
dilapidated structures 

annually. 

No demolitions of 
dilapidated structures 

were completed in 

this reporting period. 
2 demolitions begun. 

DH-1 
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Obj # Specific Objectives Sources of Funds Performance Indicators  Expected 

 Number 

Actual Numbers Outcome/

Objective 

OHO-6 Strategy 5: Acquisition: The acquisition of property 
to be used for to build housing for low and moderate 

income persons and/or the acquisition of property 

located outside a designated slum/blight areas and the 
acquisition is a prerequisite for clearance which will 

eliminate specific conditions of blight by providing 

technical assistance to initiate new housing production 
on acquired lots.  Not 2013 funded. 

CDBG Specific Indicator: Owner 

occupied units built; 

 

Number of affordable units 

Acquisition 1-2 lots 
annually  – 0 lots in 2013 

No Acquisition this 
report period- 

analysis of property 

underway. 

DH-1 

OHO-7 Priority 4: To expand the supply of decent, safe and 

affordable housing through the rehabilitation of 

existing residential property through Strategy1: 

Rental Rehabilitation: Technical support to private 

owners/investors of rental properties  (2 in the 5 year 

period) to be made available to low and moderate 
income persons to assist in obtaining low income 

housing tax credits.  Technical assistance only. 

Private Funds / No 

CDBG or HOME 

funds 2013 

Specific Indicator: Rental units 

rehabilitated; 

 

Number of affordable units 

2 developers assisted in 5 

year period; 0 developers 

assisted in 2013. 

 

 

TA provided to 6 

developers in support 

of development of 

additional affordable 

housing (CHDOs, 

Habitat and private 
for-profit 

developers). 

 

DH-2 

OHO-8 Strategy 2: Owner Occupied Rehabilitation: Provide 

technical and financial support to very low, low and 

moderate income   Rehabilitation of substandard 
housing units to standard condition annually. If not 

feasible to rehab consider reconstruction.  Owner 

occupied rehabilitation program, major rehabilitation.  

2013 funded project. with CDBG/HOME 

CDBG/HOME Specific Indicator: Owner 

occupied units rehabilitated; 

 
Number of affordable units 

3  major 

rehabilitation/recon-

struction  units annually 

3 owner-occupied 

units rehabilitated 

this period.  
Additional 

rehabilitations or 

reconstructions were 
in progress during 

this reporting period. 

DH-2 

OHO-9 Strategy 3: Minor Home Repair Program: Technical 

and financial assistance by providing repairs through 
for-profit contractors and non-profit housing 

organizations for minor repairs including sweat equity 

projects. 2013 funded project. 

CDBG Specific Indicator: Owner 

occupied units rehabilitated; 
 

Number of affordable units 

15 minor repairs including 

sweat equity annually. 

54 units repaired 

under the Minor 
Repair Program 

during this reporting 

period. 

DH-2 

OHO-

10 

Strategy 4: Clearance/Demolition for the removal of 

dilapidated, abandoned and deteriorating structures by 
spot blight and/or removal of deteriorated structures in 

order for housing to be build for low and moderate 

income persons. Provide technical assistance to 
citizens regarding structural code enforcement 

violations and encourage maintenance of houses. 2013 

funded. 

CDBG Specific Indicator: Owner 

occupied units rehabilitated; 

 

Number of affordable units 

Up to 5 unoccupied 

dilapidated structures 
annually. 

No demolitions of 

dilapidated structures 
were completed in 

this reporting period. 

2 demolitions begun. 

DH-1 
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Obj # Specific Objectives Sources of Funds Performance Indicators  Expected 

 Number 

Actual Numbers Outcome/

Objective 

OHO-
11 

Priority 5: To Expand home ownership 

opportunities for very low, low and moderate 

income persons through Strategy 1: Down Payment 

Assistance Program by providing technical assisted 
and/or financial assistance to low and moderate income 

home buyers through a variety of services, including 

and not limited to down payment and closing cost 
assistance.2013 funded. 

CDBG & HOME  Indicator: Owner occupied 

units acquired; 

 

Number of affordable units 

15 first time home-buyer 
assisted annually 

5 homebuyers were 
provided down-

payment assistance 

and approx. 70 
clients were provided 

homebuyer 

counseling by staff 
and partner agencies 

(BVAHC, BVCOG, 

Habitat). 

DH-3 

OHO-

12 

Priority 5, Strategy 2: Community Housing 

Development Organization: private non-profit housing 

organization providing financial, educational and 

technical assistance and other affordable housing 
activities, including the development of new affordable 

single family homes. Staff will work with non profits 

to develop CHDO status with a minimum of 1 project 
approved for funding each year.- 1 project funded in 

2013 (2012 & 2013  CHDO allocation). 

HOME Indicator: Owner occupied 

units built or rehabbed; 

 

Number of affordable units 

1 project annually. 3 owner-occupied 

units rehabilitated 

this period.  

Additional 
rehabilitations or 

reconstructions were 

in progress during 
this reporting period. 

DH-2 

OHO-

13 

Priority 5, Strategy 3: Home Maintenance Education 

and Counseling: Technical and educational assistance 

to existing homeowners and prospective new home 
buyers for related information on home maintenance 

issues, with efforts directed at increasing energy 

efficiency and reducing energy costs. Technical 

assistance only. 

No Funds, Technical 

Assistance Only 
Indicator: public service; 

 

Number of persons provided 
information 

25 persons annually 

provided education on 

purchasing or maintaining a 
home. 

Approx. 70 clients 

were provided 

homebuyer 
counseling by staff 

and partner agencies 

(BVAHC, BVCOG, 
Habitat). 

DH-3 

Community Development Objectives 

NHPF

&I-1 
Priority 1: Expand, improve and/or add public 

facilities when and where needed for very low, low 

and moderate income individuals.   No 

infrastructure projects funded 2013. 

No CDBG funds in 

2013 

  Not funded in 2013 SL-1 

 

NHPF-

1 

Strategy 1: Improve public facilities designated as 

high or medium priorities including senior, 
handicapped, homeless, youth, child care and health 

centers/facilities by investing or providing technical 

assistance to new/expanded/rehabilitated facilities. Not 

funded 2013. 

Not funded 2013 Indicator: public facilities;  

 

Number of units expanded or 

rehabbed. 

0 units 2013 year, 1 project 

in 5 years. 

Not funded in 2013 SL-1 

NHPF-

2 

Strategy 2: Provide technical assistance to the 

completed Section 108 Bryan College Station 

Community Health Center. 

Not Funded, T.A. only Indicator: public facilities;  

 

Number of persons served. 

Annual technical assistance 

provided, estimated 15,000 

clients served yearly. 

Clinic reports 

reviewed by staff. 

Service to L/M 
clients maintained at 

expected levels. 

12,395 clients served 

SL-1 
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Obj # Specific Objectives Sources of Funds Performance Indicators  Expected 

 Number 

Actual Numbers Outcome/

Objective 

NHPF-
3 

Strategy 3: Park improvements and recreational 
facilities for low and moderate income areas by 

providing technical assistance and or funding to 

improve access to facilities. Not funded in 2013. 

Technical assistance only. 

 

 

Not funded, T.A. only Indicator: public facilities;  

 

Number of units expanded or 

rehabbed. 

Estimated 1 facility 
provided technical 

assistance or funded in the 5 

year period. 

Not funded in 2013 SL-1 

NHPF-
4 

Priority 2: Expand improve, increase access and/or 

add public services when and where needed for 

very low, low and moderate income individuals by 

Strategy  1: assist agencies that provide services to 

victims of crime and violence by providing technical 

assistance  and/or financial assistance to service 

providers- TA to 3 agencies in 5 years. No projects 

funded in 2013:  TA to Brazos County Rape Crisis 

Center, Scotty’s House Child Advocacy Center, and 

Voices for Children 

 

 

CDBG in 2013. Note: 
JRFRC funded Safe 

Harbour (Bryan 

funded).and Voice for 

Children thru City of 

College Station. 

Indicator: public services;  
 

Number of persons served 

Expected 2013 clients: 
Project Unity-Safe Harbour-

600, and; Voices for 

Children – 265. 

2 agencies funded 
this period: clients 

served are, Safe 

Harbour - 223 

(Bryan funded).and 

Voice for Children - 

222 (College Station 
funded). 

SL-1 

NHPF-
5 

Strategy 2: Assist agencies who are designated as high 
or medium priorities, including but not limited to 

youth, child care, transportation, financial 

management, employment training, health, crime 
awareness and disabilities services. Consider funding 

up to 12 between Bryan and College Station through 

the JRFRC annual process.  6 projects funded in 2013 

CDBG Indicator: public services;  

 

Number of persons served 

Expected 2013 clients: 
Summer Camp-650; BV 

Counseling-275; BV Rehab-

Autism Services-45; Family 
Promise, Family Support-

50; Project Unity-Safe 

Harbour-600, and; BV 
Council on Alcohol and 

Substance Abuse-730 

10 outside and 2 
internal programs 

were funded by 

Bryan and College 
Station. Total served 

in B/CS approx. 

3,404. COB funded: 
BV Rehab-42; Safe 

Harbour – 223; 

BVCASA-474; 
Summer Camp –562; 

Family Promise – 89; 

and BV Counseling -
84.   College Station 

clients served are:     

TCM-482; Prenatal-
892; Voices for 

Children-222; 

MHMR-50; Kid’s 
Klub-284; and 

BVCASA-474 (co-

funded with Bryan) 
 

 

SL-1 
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Obj # Specific Objectives Sources of Funds Performance Indicators  Expected 

 Number 

Actual Numbers Outcome/

Objective 

NHPF-
6 

Strategy 3: Assist agencies which provide health 
services by providing technical assistance and/or 

funding through monitoring of B/CS Community 

Health Center and the consideration of funding for 
other health providers on an annual basis. 

Not Funded in 2013 Indicator: public services;  

 

Number of persons served 

Monitoring of B/CS Health 
Center annually serving 

15,000 clients annually. 

Clinic reports 
reviewed by staff. 

Service to L/M 

clients maintained at 
expected levels. 

12,395 clients served 

 
 

SL-1 

NHPF-

7 
Priority 3: Expand, improve, and/or increase access 

to infrastructure (streets, sewer, sidewalks, etc) and 

parks when and where needed for very low, low 

and moderate income individuals through technical 

and/or financial assistance through Strategy 1: 

Promote and facilitate the development of facilities and 
infrastructure improvements, including, but not limited 

to streets, sidewalks, which enhance the safety and 

overall quality of life in very low, low and moderate 
income neighborhoods by providing technical 

assistance to City Departments, non profits and citizen 

crime awareness groups-provide technical assistance 
for funding opportunities. Not funded in 2013. 

 

Not Funded in 2013 Indicator: public improvement;  

 

Number of persons served 

Technical assistance to one 

organization annually which 

provides crime 

awareness/prevention 

programs and consider 

funding 1 public facility / 
infrastructure project in the 

5 year period. 

Not funded in 2013 SL-1 

NHED-
1 

Priority 4: Expand economic opportunities for very 

low, low and moderate income individuals through 

technical assistance and/or financial assistance 

through Strategy 1: Clearance/Demolition: 

removals of dilapidated, abandoned and deteriorating 

structures and encourage small business development 

through the elimination of abandoned structures in 
neighborhoods.  Provide technical assistance for 

citizens regarding structural code violations. 

 

 

CDBG Funded - See 
Housing, Economic 

Priority- TA only 

 5 structures cleared annually 
(in housing portion only); 

T.A. provided to citizens for 

code violations. 

No demolitions of 
dilapidated structures 

were completed in 

this reporting period. 
2 demolitions begun. 

SL-1 

Homeless Objectives 

NHHO
-1 

Priority 1: Help low income families avoid becoming 
homeless through Strategy 1: Rental rehabilitation,: 

Technical support to private owners and investors of 

substandard rental properties to be made available to 

low and moderate income individuals and families by 

providing technical assistance to support low income 

housing tax credits or other applicable incentive 
programs to assist in new construction or rehabilitation 

Technical assistance only, not funded through 

CDBG and/or HOME  (College Station). 

 

 

Private Funds Specific Indicator:  Number of 

Units built or rehabbed. 

 

Number of affordable units 

1 in 2013 year, 
2 developers assisted in 5 

year period. 

TA provided to 6 
developers in support 

of development of 

additional affordable 

housing (CHDOs, 

Habitat and private 

for-profit 
developers). 

 

DH-3 
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Obj # Specific Objectives Sources of Funds Performance Indicators  Expected 

 Number 

Actual Numbers Outcome/

Objective 

NHHO
-2 

Technical Assistance-provided for agencies that 
provide supportive services through coordination of 

access to services, increased collaboration and referrals 

for the homeless; and to those agencies increasing 
housing units. JRFRC Funding of the Twin City 

Mission’s the Bridge Case Manager Client Services  

- by City of CS 

CoC grants-other 
entities 

Specific Indicator: Public 

Service; 

 

Number of persons receiving 
services 

 TA provided to 
BHA, Project Unity 

and to TCM-The 

Bridge.  Project 
Unity served 823 

clients served. 

Funded The Bridge – 
482clients served. 

 

 

SL-1 
(main) 

DH-2 

Special Needs Objectives 

SNO-1 Priority 1: Assist the elderly and frail elderly with 

their supportive housing and service needs. 

Strategy 2 Assist agencies that provide services to the 

elderly by providing technical assistance to 
agencies/organizations that provide housing 

services/supportive services to the elderly, chronic 

homeless, HIV-Aids, and other special needs 
population for collaboration of services, I&R, seeking 

additional funding and/or increasing housing 

opportunities. HOME CHDO Allocation (2012 and 

2013 CHDO funds) 

 

Private: Elder-Aid, 

BVCOG, MHMR, 
LIHTC developers, 

TCM,  United Way 
211, 

BVCH members & 

HOME CHDO funded 
projects 

Specific Indicator: Public 

Service and Rental units 

constructed; 

 

Number of persons with 

improved access and number of 

affordable housing units 

200 persons through private 

agency efforts and/or 
CHDO funded projects 

TA provided to 

BVCOG, BVAHC, 
Habitat, BVCH, 

Project Unity, United 
Way-211, Elder-Aid, 

TCM-The Bridge. 

Over 200 clients 
served.  Elder-Aid 

completed 1 new 

affordable unit for 
elderly tenants 

SH-1 

DH-2 
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Obj # Specific Objectives Sources of Funds Performance Indicators  Expected 

 Number 

Actual Numbers Outcome/

Obj 

SNO-2 Priority 1: Strategy 1. Assist the elderly and frail 

elderly with their supportive housing and service 

needs. Strategy 1: Encouraging collaboration 
between housing providers and elderly service 

providers to increase access to housing and supportive 
services to the elderly. Technical support to non-profits 

and financial assistance through HOME CHDO funds 

for eligible non-profit. (Oversight provided by staff, 

not a specific funded project). 

 

Private non-profits, 

such as Elder-Aid for 
HOME CHDO funds. 

Private funds provided 

by non-profits who 
belong to BVCH. 

Specific Indicator: Public 

Service and rental 

rehabilitation; 

 

Number of affordable units: 
Provide technical support to the 

Brazos Valley Coalition for the 

Homeless and to agencies seeking 
to become a CHDO. 

Attend quarterly homeless 

coalition meetings. 

Staff attended all 

quarterly BVCH 
meetings. 

DH-2 

SL-1 

SNO-3 Priority 2:Assist persons with disabilities (mental, 

physical and developmental) with their supportive 

housing and service needs: 

Strategy 1: Encouraging agencies which provide 

housing and supportive services to the disabled, to 
seek funding for supportive housing projects. 

(Oversight provided by staff, not a specific funded 

project)  Assisting in locating funding for supportive 
housing for the elderly and frail elderly through 

identification of resources to expand and develop 

housing options and services to the elderly (Technical 

assistance provided by staff, not a specific funded 

project). 

 

Private non-profits 

such as MHMR and 
CDBG public service 

funded agencies 

technical assistance. 

Specific Indicator: Public 

Service and Rental 

rehabilitation; 

 

Number of affordable units: 
Identify resources and provide 

information to agencies to expand 

and develop housing/supportive 
services for persons with 

disabilities. 

Provide technical assistance 

or financial assistance to 1 
agency annually who serves 

an estimated 10 persons 

with disabilities who need 
housing and supportive 

services. 

 

JRFRC approved 

funding to MHMR 
(College Station 

allocation) and 50 

clients were served.  
BV Rehab was 

funded by Bryan and 

42 clients were 
served.  TA also 

provided to Elder-

Aid. 

DH-2  

SL-1 

SNO-4 Strategy 2: Encourage coordination between providers 

of services and housing for persons with disabilities by 

working with providers who support the annual 
Comprehensive Directory of Community Resources to 

be utilized for I&R for disabled persons (Technical 

assistance provided by staff, not a specific funded 

project). 
 

Private Funds Indicator: Public Service 

 

Number of persons stabilized: 
Identify resources and provide 

information to agencies to expand 

and develop housing and 
supportive services for persons 

with disabilities. 

6 people annually will 

receive assistance through 

information and referral 
services for supportive 

services and/or housing 

resources. 

TA provided to 

United Way-211.  

48,000 referrals 
made. Project Unity 

provided case 

management and 
I&R to approx. 800 

households in this 

report period. 
 

SL-1 

SNO-5 Strategy 3: Assist agencies, which provide services to 

children with disabilities by identifying resources and 

providing information and technical assistance to non-
profit and for-profit agencies in order to expand and 

develop services and housing options for families with 

a child with disabilities (Technical assistance 

provided by staff, not a specific funded project). 
 

Private Funds Indicator: Public Service 

 

Number of persons stabilized: 
Identify resources and provide 

information to agencies to expand 

and develop housing /supportive 
services for persons with 

disabilities. 

6 disabled children annually 

will receive assistance 

through information and 
referral services for 

supportive services and/or 

housing resources. 

JRFRC approved 

funding to MHMR 

(College Station 
allocation) and 50 

clients were served.  

BV Rehab was 
funded by Bryan and 

42 clients were 

served Project Unity 
provided case 

management / I&R 

to approx. 823 
households. 

 

SL-1 
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Obj # Specific Objectives Sources of Funds Performance Indicators  Expected 

 Number 

Actual Numbers Outcome/

Obj 

SNO-6 Priority 3: Assist person with alcohol and other 

drug addictions with their service needs by: 

Strategy 1: Assist service providers with providing 

additional services to persons addicted to drugs and 

alcohol by working with identified community 
providers to better coordinate efficiency of services 

through the information network providers through 

quarterly meetings provided for by Project Unity. 

Note: JRFRC funded BV Council on Alcohol & 

Substance Abuse in 2013 – City of Bryan and City 

of College Station funds. 
 

Other entities-private 

non-profits, 
BVCASA- TDADA 

funds 

Specific Indicator: Public 

Service 

 

Number of persons stabilized: 

Identify resources and provide 
information to agencies to expand 

and develop housing/supportive 

services for persons with 
disabilities. 

Provide technical assistance 

to one agency annually that 
provides these services   

JRFRC funding of 

BVCASA (City of Bryan 
and College Station funds) 

to serve estimated 730 

clients. 

TA provided to 

United Way-211.  
48,000 referrals 

made. Project Unity 

provided case 
management and 

I&R to approx.823 

households. 
BVCASA served 

over 3,500 clients in 

the region and 474 

specific clients in a 

City PSA funded 

program. 

 

SL-1 

SNO-7 Priority 4: Assist persons with HIV/AIDS and their 

families, with their supportive services and service 

needs by: Strategy 1: Expand health care services for 

person with HIV/AIDS by facilitating or encouraging 

health care providers to enhance and expand services 
to persons with HIV/Aids by providing technical 

assistance to local agencies who provide services to 

person with HIV/Aids. (Oversight provided by staff, 

not a specific funded project) 

Project Unity: 

HOPWA 
Specific Indicator: Public 

Service; 

 

Number of persons stabilized: 
Provide technical assistance to 
agencies that provide health 

services. 

Through local providers 7 

annually will benefit from 
health services. 

TA provided to 

Project Unity. 
Approx. 823 

households received 

case management 
and I&R. BVCOG 

provided HOPWA 

assistance to 183 
clients. 

SL-1 

SNO-8 Strategy 2: Expand supportive housing for persons 
with HIV/Aids by encouraging or facilitating the 

development of transitional supportive housing for 

persons with HIV/AIDS by identify resources and 
providing information and technical assistance to non 

profits to maintain and/expand services for housing 

options.  Technical assistance only. (Oversight 

provided by staff, not a specific funded project) 

Project Unity: 
HOPWA 

Specific Indicator: Public 

Service; 

 

Number of persons stabilized: 
Provide technical assistance to 

agencies that provide housing 

options. 

7 people will benefit 
annually from housing 

options and improved 

housing services. 

TA provided to 
Project Unity. 

Approx. 823 

households received 
case management 

and I&R. BVCOG 

provided HOPWA 
assistance to 183 

clients. 

SL-1 

SNO-9 Priority 5: Assist public housing residents with 

their supportive housing and service needs to 

support achieving self-sufficiency to reduce 

dependency on federally assisted public housing:  

Strategy 1: Provide home owner/buyer counseling 

 

PHA funds - Ross 
Service Grant (HUD); 

BVCOG and technical 

assistance 

Specific Indicator: Public 

Service; 

 

Number of persons stabilized: 
Provide technical assistance to 

PHA residents. 

Provide technical assistance 
to 25 PHA residents over 

the 5 year period. 

TA to BHA - 
provided self 

sufficiency training 

with Ross Grant. 
City homebuyer 

training available to 

Residents. Over 25 
residents provided 

training / counseling. 

 

SL-1 
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Obj # Specific Objectives Sources of Funds Performance Indicators  Expected 

 Number 

Actual Numbers Outcome/

Objective 

SNO-
10 

Strategy 2: Coordinate public service agencies in 
order to assist residents with their public service needs 

by providing technical assistance through information 

and referral to the Executive Director so that PHA 
residents will be aware of local services available 

(Oversight provided by staff, not a specific funded 

project). 

Private funds, 
technical assistance 

only 

Specific Indicator: Public 

Service; 

 

Number of persons stabilized: 
Provide technical assistance to 

PHA residents. 

Six hundred (600) PHA 
residents will benefit from 

identify resources over the 5 

year period. 

Approximately 700 
residents (250 

households), 

benefited from 
identified resources. 

SL-1 

SNO-

11 

Strategy 3: Provide technical assistance to PHA 

residents wanting to own their own business by 
referring residents to available resources for technical 

assistance. 

Private funds, 

technical assistance 
only 

Specific Indicator: Public 

Service; 

 

Number of persons stabilized: 

Provide technical assistance to 
PHA residents. 

Ten (10) PHA residents will 

be provided access to 
services for business 

planning over the 5 year 

period. 

Approximately 700 

residents (250 
households), had 

access to these 

services and training. 

SL-1 

SNO-

12 
Priority 6: Assist persons with HIV/AIDS and their 

families, with their supportive services and service 

needs through: 

Expanding health care services for persons with 

HIV/AIDS.  (Oversight provided by staff, not a 

specific funded project). 
 

Private funds: Other 

entities: Project Unity, 

HRSA Bureau of 
Primary 

HealthCare/FQHC, 

HRSA Ryan White 
Title II and State 

Services 

Specific Indicator: Public 

Service; 

 

Persons assisted: Technical 

assistance provided to appropriate 

agencies. 

25 persons will benefit from 

expanded and/or 

coordinated services. 

TA provided to 

Project Unity. 

Approx. 823 
households received 

case management 

and I&R. BVCOG & 
Project Unity 

provided HOPWA 

assistance to 183 
clients. 

 

SL-1 

SNO-

13 

Expand supportive housing for persons with 

HIV/AIDS through appropriate agencies. (Oversight 

provided by staff, not a specific funded project). 
 

Other entities: 

BVCOG/BVCAA—

HRSA Bureau of 

Primary 
HealthCare/FQHC, 

HRSA Ryan White 

Title II and State 
Services 

Specific Indicator: Public 

Service; 

 

Number of housing units 

HIV/Aids 

1- 10 Project Unity and 

BVCOG made 

additional units 

available, as needed, 
through its HOPWA 

program. BVCOG & 

Project Unity 
provided HOPWA 

assistance to 183 

clients. 
 

SL-1 

SNO-

14 

Encouraging development of transitional supportive 

housing for persons with HIV/AIDS through 

appropriate agencies.  (Oversight provided by staff, 

not a specific funded project). 

 

Other entities: 

Project Unity—HRSA 

Bureau of Primary 
HealthCare/FQHC, 

HRSA Ryan White 

Title II and State 
Services 

Specific Indicator; 

 

Persons assisted: 
Identify resources and provide 

information to agencies to expand 

and develop housing options for 
persons with HIV/AIDS. 

An estimated 20 people will 

benefit from improved 

services in the 5-Year 
period. 

BVCOG & Project 

Unity provided 

HOPWA assistance 
to 183 clients. 

Project Unity 

provided approx.823 
households case 

management and 

I&R regarding 
supportive housing 

and/or other 

HIV/AIDS services. 
 

SL-1 



 

 

213 

 

Obj # Specific Objectives Sources of Funds Performance Indicators  Expected 

 Number 

Actual Numbers Outcome/

Objective 

Other Objectives 

00-1 Administrative includes eligible operating expenses 

for CDBG and related grants. 

CDBG funds N/A N/A N/A N/A 

00-2 Administrative includes eligible operating expenses 

for HOME program. 

HOME funds N/A N/A N/A N/A 

 

 

Outcome/Objective Codes  

 

 

 

 

 

 

 Availability/Accessibility Affordability Sustainability 

Decent Housing DH-1 DH-2 DH-3 

Suitable Living 

Environment 

SL-1 SL-2 SL-3 
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U.S. Department of Housing                                                                                     OMB Approval No. 2506-0117 

and Urban Development                                                                                                                    (Exp. 8/31/2014) 
 

I.  Table 3B 

Annual Affordable Housing Completion Goals 
 

Grantee Name: City of Bryan, Texas 

 

Program Year: 2012-13 

Expected Annual 

Number of Units 

To Be Completed  

Actual Annual  

Number of Units 

Completed 

Resources used during the period 

 

CDBG 

 

HOME 

 

ESG 

 

HOPWA 

BENEFICIARY GOALS  

(Sec. 215 Only) 

      

   Homeless households N/A  N/A      

   Non-homeless households 39 63     

   Special needs households N/A N/A     

Total Sec. 215 Beneficiaries* 39 63     

RENTAL GOALS  

(Sec. 215 Only) 

      

   Acquisition of existing units N/A N/A     

   Production of new units  (CHDO) 1 0     

   Rehabilitation of existing units N/A N/A     

   Rental Assistance N/A N/A     

Total Sec. 215 Affordable Rental 1 0     

HOME OWNER GOALS   

(Sec. 215 Only)  

      

   Acquisition of existing units N/A N/A     

   Production of new units 

(1 CHDO, 4 developers) 

5 1     

   Rehabilitation of existing units 

(3 major rehabs, 15 minor rehabs) - 

(HUD#’s 885 & 913 minor repairs;  888, 
904 & 905 major rehab/reconstruct) 

18 57     

   Homebuyer Assistance (5 homebuyers 

and 1 development with homebuyer 
assistance.  See HOME reports) 

15 6      

Total Sec. 215 Affordable Owner 38 64     

COMBINED RENTAL AND OWNER 

GOALS  (Sec. 215 Only)  

      

   Acquisition of existing units 0 0     

   Production of new units 6 1     

   Rehabilitation of existing units 18 57     

   Rental Assistance 0 N/A     

   Homebuyer Assistance 15 6     

Combined Total Sec. 215 Goals* 39 64     

OVERALL HOUSING GOALS 

(Sec. 215 + Other Affordable Housing) 

      

   Annual Rental Housing Goal 1 0     

   Annual Owner Housing Goal 38 64     

Total Overall Housing Goal 39 64     

 
           *The total amounts for “Combined Total Sec. 215 Goals” and “Total Sec. 215 Beneficiary Goals” should be the same number. 
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XIII. CDBG and HOME Maps and Charts 

 

 
A.  CDBG Distribution of Funds Chart 

 

CDBG Funds Distribution by Category 

The following chart demonstrates the percentages of expenditures during the program year using 

all available grant year funds (not only 2013-14 grant), for each activity. It indicates that 

approximately 72% of expended CDBG funds were spent on Housing programs, 12% on Public 

Service Agency program support (13% of 2013-14 grant), and 16% on Administrative expenses 

(20% of 2013-14 grant). 

 

 

 

 

 
 

 

 

 

CDBG Percentage Distribution 

Public Services

Administration

Housing Programs

(Housing, Acquisition &

Demolition)
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B.  HOME Distribution of Funds Chart 

 

 

HOME Funds Distribution by Category 

The following chart demonstrates the percentages of expenditures during the program year using 

all available grant year funds (not only 2013-14 grant), for each activity. It indicates that 

approximately 77% of expended HOME funds were spent on Housing programs and 

approximately 23% on Administration (10% of 2013-14 grant). 

 

 

 

 

 

 
 

 

 

 

 

  

HOME Percentage Distribution 

Housing Programs

(Downpayment Assistance,

Rehabilitation,

Reconstruction &

Development)

Administration
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C.  Housing Reconstruction & Development Projects Map 
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D.  Minor Repair Projects Map 
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E.  Down Payment Assistance Projects Map 
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F.  Public Service Agency Programs Map 
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G.  Minority Black Map 
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H.  Minority Hispanic Map 
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I.  Census Race & Ethnic Analysis Map 
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J.  Low to Moderate Income Area Map 
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XIV.  Fair Housing & Equal Opportunity Report 
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