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2013 Consolidated Annual Performance and Evaluation Report
For Housing and Community Development
City of Bryan, Texas

I. Narrative
A. Overview

This document serves as the City of Bryan’s 2013 Consolidated Annual Performance and Evaluation
Report (CAPER) for the Community Development Block Grant (CDBG) and HOME Investment
Partnership (HOME) programs. This report is submitted in response to the performance requirements
described in the Consolidated Plan regulations in 24 CFR 91.520.
The purpose of this report is to:
e provide the community and the U. S. Department of Housing and Urban Development (HUD)
with a summary of resources available and program accomplishments,
e update citizens and HUD on actions taken during the past year to address needs as described in
the 2010-14 Consolidated Plan, and
o describe progress made in the last year to address other priority needs and objectives.

B. Resources Available and Distribution of Funds

During the 2013-14 fiscal year (October 1, 2013 - September 30, 2014), the City of Bryan received
$907,014 in CDBG resources to address various community needs. An additional $10,533.17 in current
program year income was received from housing loans. The City received $301,258 in HOME funds to
support housing activities and $70,789.57 in current year HOME program income. Prior available
HOME funding for projects was $377,407.52 (including prior year overdraw returned to line of credit,
$8076.51). Prior CHDO funding of $46,085.00 (included in the amount above) was also available.
Various other community organizations also had access to funds or resources available to meet
community needs which are identified throughout the narrative in the following sections, as well as the
City’s distribution of funds. Funds distribution Charts are in the Appendix for CDBG and HOME.

C. Actions Taken to Address 2010-14 Consolidated Plan Priorities

In 2009-10, the City of Bryan developed and adopted the 2010-14 Consolidated Plan. Through the
consolidated planning process, Bryan assessed its economic, housing, public services needs, public
facility and infrastructure needs. This assessment led to a prioritized listing of Bryan's needs and the
development of specific objectives for addressing those needs. The Consolidated Plan serves as a decision
making tool to guide the investment of federal resources in the community.

The following four sections of the Narrative describe how the funds noted above were used to address
local priorities as detailed in the Consolidated Plan. This information is divided into four sections to
correspond to the plans described in the Consolidated Plan. The four sections are: The Affordable
Housing Plan; The Special Needs Plan; The Homeless Plan, and; The Non-housing Community
Development Plan. Please see the individual activity summaries and maps for additional information on
each activity.



D. The Affordable Housing Plan

See Tables: Priority Housing Needs/Investment Plan (Table 2A), Annual Housing Completion Goals (Table 3B), Priority
Community Development Needs (Table 2b) and Summary of Specific Annual Objectives (Table 1C, 2C, and 3A) in XIV.

Affordable Housing Priorities (in italics), followed by accomplishments:

¢

Provide an adequate, affordable supply of rental residential property by providing
technical assistance to property owners and by providing tenant-based rental
assistance.

The Bryan Housing Authority (BHA) and the Brazos Valley Council of Governments
(BVCOG) have continued to provide a supply of Section 8 housing voucher program
rental certificates, vouchers and rental assistance for low-income residents. BVCOG
reports that, under the Housing Choice VVoucher Program, 19,178 vouchers were provided
throughout their service region during fiscal year 2013-14.

Several factors determine the increase in housing cost per family including: increasing
local rental rates; job loss due to the recession; and addition of new family members. 98%
of available funding from HUD was utilized BVCOG and BHA for rental housing
assistance. BVCOG has one of the highest proportions of families working toward self-
sufficiency in the nation. Over 17% of all HUD assisted-families are working toward
independence from government assistance. BVCOG reports that 18 new HUD-assisted
families have graduated off government assistance in the BVCOG Family Self-
Sufficiency program, saving an estimated $115,000 per year in assistance.

BHA continued to meet the housing needs of low-income clients during this reporting
period. BHA’s 2013 Capital Fund grant program was awarded and following is the
distribution of funds. The 2013 CFP was in the amount of $ 368,510, with $14,500 for
management improvements, $48,847 for operations, $73,302 in administration, $10,802
for fees and cost, $90,000 for site improvement and $131,059 for dwelling structures.

During PY2013-14, the Housing Authority was finalizing its ROSS-Service Coordinator
Grant for 2011-2014. The three year grant was for $240,000. BHA submitted a renewal
application in February 2013 to continue the ROSS grant and was awarded another in the
amount of $245,000 for 2015-2017. BHA finalized its playground project which updated
playscapes and surfacing of playgrounds located on Dansby and Jordan Loop. During this
reporting period, BHA had an occupancy rate of approximately 97%.

The Bryan Housing Authority continues to work with the residents on the following:
parenting skills, dropout prevention with the youth, domestic violence, substance abuse,
health fairs and healthcare assistance, pregnancy outreach, budgeting, low income
homeownership program, GED classes and higher education, youth development/youth
leadership, computer classes, assistance with Social Security, coupon shopping and food
pantries. BHA is also initiating character building sessions during the summer for
neighborhood youth, and fitness programs for adults as well as a Safe Sitter Program for
our youth.

BVCOG has three priority-groups for the Housing Choice Voucher (HCV) waiting list,
such that when these groups apply for assistance, their application will move to the top of
the waiting list. After conducting a survey of local service-provider, priority groups that
BVCOG identified were homeless men and women; victims of domestic violence; and
military veterans.



There are four other preferences for the HCV Program’s waiting list, numbered in order
of priority: 1a) Households with a person who has a disability; 1b) Elderly households;
2a) Foster youth who have left the foster care system within the last 8 years; 2b) Students
with less than two-years to graduate from an institution of higher education. This allows
BVCOG to effectively provide a long-term housing solution to those families who most
need the assistance in the City of Bryan.

Both the Cities of Bryan and College Station have been supportive of innovative ways to
provide housing developments that are determined to meet needs of the local special
needs and lower income populations. Listed below are the Low Income Housing Tax
Credit, Affordable Housing Disposition Program, and HOME properties that provide
reduced rent or accept Section 8 vouchers for special needs groups, including homeless,
elderly, handicapped, mentally impaired, and low to moderate-income individuals.
Average occupancy rate for Bryan units during this reporting period was approximately
94% and for College Station units was 91% (Source: Texas Department of Housing and
Community Affairs (TDHCA), Vacancy Clearinghouse).

TDHCA & MDSI MONITORED LIHTC, ADHP & HOME PROJECTS IN B/CS

Property ‘ Program ‘ Total Units ‘ Program Units Vacant Ve
BRYAN Units Rate
Midtown Manor Apartments
(was Emerald Park-part of
Master LURA) 93 LIHTC, 95 AHDP 64 48 4 6.25%
Forest Park Apartments 03 LIHTC 140 119 10 7.14%
Saddlewood Club 94 LIHTC, 12 LIHTC 232 232 19 8.19%
Sterling Park Square 94 HOME 14 14 0 0.00%
Mid Towne Apartment Homes 08 LIHTC 80 80 1 1.25%
BRYAN TOTAL: 530 493 34 6.42%
Property Program Total Units | Program Units Vacant Macancy
COLLEGE STATION Units Rate
Haven 00 LIHTC 24 24 0 0.00%
Heritage at Dartmouth 98 HOME, 98 LIHTC 96 96 4 4.17%
Southgate Village Apartments 01 LIHTC 200 200 13 6.50%
Terrace Pines HOME, 04 LIHTC 100 80 6 6.00%
Villas of Rock Prairie 94 LIHTC 128 88 5 3.91%
Windsor Pointe Towne Homes 94 LIHTC 192 192 39 20.31%
Santour Court 07 LIHTC 16 16 1 6.25%
COLLEGE STATION TOTAL: 756 696 68 8.99%

SOURCE: Based on TDHCA Vacancy Clearinghouse Website Data

In terms of other non-subsidized multi-family rental units developed in Bryan-College
Station, the private sector had numerous new multi-family units under construction
during the reporting period. Overall the occupancy rate for both older and newer multi-
family housing was approximately 95.7 percent during this reporting period (U.S. Census
Bureau — 2013 American FactFinder 1-Year Estimates).

According to the City of Bryan’s Development Services Department’s building reports,
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private sector developers received 206 permits in FY2013 for new multi-family units
(apartments, duplexes, etc.) in Bryan, valued at $27,595,818. Another 211 permits were
issued for single-family dwellings totaling a value of $6,716, 873. In total, according to
the U.S. Census Bureau, there are an estimated 31,484 residential units (single-family and
multi-family units) in Bryan.

+ Expand the supply of decent, safe and affordable housing through the development of new
single-family residential property.

Private For-Profit and Non-Profit Developer Relationships
The Community Development Services (CDS) staff coordinated with and provided
technical assistance to 6 different developers of affordable housing, to include 2 private
for-profit developers and 4 non-profit developers, including the local Habitat for
Humanity affiliate and the city’s three CHDO developers (see Private Developer
Technical Assistance below).

Brazos Valley Affordable Housing Corporation (BVAHC), Brazos Valley
Community Development Corporation (BVCDC) and Area Agency on Aging
BVAHC received and administer HOME funds, both CHDO and sub recipient, on behalf
of a consortium serving a 10 County region excluding the cities of Bryan and College
Station. 2010 was the last year funds were received and were still available in this
program year. During this reporting period 6 homes were built by the BVAHC from a
combination of CHDO Funds, CHDO proceeds and borrowed capital. BVAHC, a
Community Development Financial Institution — CDFI, also provided affordable
permanent mortgage financing and interim construction financing for the development
and purchase of 2 affordable, single-family homes. Additionally, approximately 50
households were counseled on various issues of homeownership through BVAHC’s
Homebuyer Education and Financial Counseling efforts through weekend and evening
classes and one-on-one meetings.

Habitat for Humanity

Habitat provides educational and volunteer opportunities that assist low to moderate-
income families to become economically and socially self-sufficient. The organization
promotes volunteerism and also partners with local nonprofit service providers to
improve housing in the Bryan/College Station community. Habitat is able to provide
interest free 20-30 year mortgages through volunteer labor, staff management, and
donations.

From Oct. 30, 2013-Sept. 30, 2014, Habitat dedicated 14 homes for low-income
families in Bryan and College Station and started three others. Over 1,560 volunteers
contributed nearly 17,000 hours of labor.

The construction this year included the completion of a new neighborhood in Bryan,
Faith Subdivision. All 24 houses were built in 18 months, with the last completed in
April 2014. Faith Subdivision includes a playground and pavilion.

Habitat for Humanity is celebrating its 25™ anniversary in Bryan-College Station, and
has completed 246 homes. The organization anticipates building another 15-18
homes in the current fiscal year.

Private Developer Technical Assistance
Other technical assistance was provided by CDS staff to 6 different private developers —
both for-profit and non-profit. Technical assistance provided included information
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related to city development processes, CDS housing programs, local housing market
needs and qualification criteria for CDS clients.

¢ Reduce isolation of income groups by decentralizing housing opportunities and revitalizing
deteriorating neighborhoods.

To reduce isolation of lower income groups, city housing assistance programs are
available citywide for eligible clients, and development of new affordable housing is
encouraged in multiple neighborhoods. Likewise, mixed income development is also
encouraged throughout the community for the same reason. To achieve this priority,
development of new, affordable housing units was complete (HOME activities 835 and
837 — with 837 sold, and 835 not yet sold by year end).

Although no funds were provided for a Code Enforcement Officer, the City did report
that Code enforcement efforts were carried out by the City using general funds, so as to
eliminate blighting influences in the promotion of safe, livable neighborhoods and to
promote redevelopment. Code enforcement actions were performed citywide. During
this reporting period (Oct. 1, 2013 - Sept. 30, 2014), activities included area clean-ups,
enforcement of code violations, and public education. Code enforcement actions
included approximately 2,200 cases processed.

+ Expand the supply of decent, safe and affordable housing through the rehabilitation of
existing residential property.

Rehabilitation/reconstruction was underway and/or completed using CDBG and HOME
funds on private, owner occupied, and residential structures (HUD CDBG activities 888,
904 and 905, and HUD HOME activity 922 and 930) with 3 reconstruction projects
completed during this reporting period (HUD activities 888, 904 and 905) and two
projects underway but not completed (HUD activity 922 and 930). This includes 54
minor repair projects all completed (HUD activities 885 and 913). A total of
$834,980.63 (includes $819,036.08 in CDBG and $15,944.55 of HOME funds) was used
in this reporting period for both rehabilitation/reconstruction, minor repair, and program
delivery expenditures to decrease the substandard housing in the City. All 57 recipients
for completed projects were low and moderate income homeowners (100%), with 17
households (0-30% income), 17 households (31-50%), and 23 household (51-80%).

Voluntary demolitions of vacant, dilapidated structures was performed using CDBG
funds for the removal of blighting influences and the future development of affordable
housing units. During this period,1 demolition was completed (HUD activity 828) and
two others were underway (HUD activities 931 and 932) using a total of $1,287.41.

Owner occupied homes were examined and evaluated to determine health and safety
issues for residency while the rehabilitation was being completed. Residents were given
guidelines to provide coverage of possessions to eliminate dust, and any possible damage
to personal property. All utilities were maintained in a safe, structured environment to
keep residents in a comfortable living area, yet retain the ability to perform the
rehabilitation. According to City guidelines, and in all but the substantial rehabilitations,
the homeowner remained in the home, with staff arranging for rehabilitation to be done in
stages. Residents who do not remain in their home during rehabilitation do so because of
personal preference. Staff continues to review and revise existing housing programs to
better meet client needs and extend appropriate assistance to more residents whenever
possible.



Brazos Valley Area Agency on Aging (BVAAA)

BVAAA coordinates with both non-profit and for-profit entities in providing minor home
repairs in Bryan-College Station and the surrounding region. In this reporting period, 5
homes were repaired for elderly homeowners, with the average cost per home being
$1,400. The cost of repairs is leveraged, when possible, by utilizing non-profit, volunteer
labor and donated funds and materials, coordinated at the regional level by the Brazos
Valley Council of Governments. The City coordinated with and provided support to the
BVAAA related to needed services for senior citizens in the community.

Texas A&M University - The Big Event

In addition to formal non-profit agency efforts, the Texas A&M University student body
carries out the nation’s largest student-led community service project, called The Big
Event. This event took place on March 29, 2014 and many of the projects addressed
home maintenance issues for private homeowners, often lower income and/or elderly
citizens. These projects include: painting, cleaning, lawn care and even some minor
home repairs. During this reporting period, 20,503 students completed over 2,200
projects in the local community.

¢ Conserve energy resources by providing weatherization technical assistance to low to
moderate-income persons.

All City housing assistance is designed to ensure high energy efficiency, for both
rehabilitation and new construction of affordable housing. The City has adopted the most
recent nationally recognized energy code recommendations and employs those in its
housing programs. The Brazos Valley Community Action Agency does likewise in the
administration of its federally funded Weatherization Program. In this reporting period,
BVCAA’s Weatherization Program used approximately $1,500,000 in federal funds to
weatherize approximately 250 residential units in the Brazos Valley Region

. Expand home ownership opportunities for very low, low and moderate-income persons.
5 families consisting of 17 people became homeowners through the City of Bryan’s
Home Buyers Assistance Program (down payment and closing cost assistance) and funds
from the Acquisition program. Approximately 70 clients were provided informational
material and/or home buyer counseling by BVAH, Habitat and the City’s Community
Development Services staff. While many did not go on to become homebuyers, they
learned the steps in the process, were able to assess their ability to buy, and to identify
obstacles, and access resources available. One additional down payment project was
complete as part of HUD HOME activity 837, a housing development activity, as
reported on page 5.

There was a total of $48,768.60 (includes $40,473.44 in program income) of HOME
funds expended for down payment assistance, with an additional $465,400 combined
home buyer and private mortgage dollars leveraged for these purchases. HOME funds
used for HUD activities represented 5 recipients for completed projects that were low and
moderate income homeowners (100%), with 0 households (0-30% income), 3 households
(31-50%), and 2 households (51-80). HUD activity numbers 909, 910, 923, 924 and 925
are were this program year activities, program delivery and were closed this reporting
period. Activities 926 and 927 were still open at year’s end.

Another agency, BVAHC, also funds down payment assistance and the development of
single family homes. The agency offers affordable mortgage lending to low income
households. During this reporting period, BVAHC made 4 first-time homebuyer down



payment assistance loans in their service area. Homeownership counseling/training is
provided to lower income citizens by BVAHC, the City of Bryan, and other local
agencies. Approximately 50 were counseled on various issues of homeownership
through weekend BVACHC’s classes and one-on-one counseling meetings. Habitat for
Humanity also trains and counsels clients hoping to become homeowners and constructs
affordable dwellings for lower income home buyers. During this reporting period Habitat
counseled approximately 20 clients on home buying issues.

¢ Provide housing and supportive services for special needs populations.

Technical, program and sometimes development support is provided to area’s non-profits
and private sector that provide housing and other services to special needs populations,
such as Crestview Retirement Home and LULAC Oakhill (both Section 202 facilities).
The city also works closely with Elder-Aid, a local non-profit agency that provides a
variety of services, including housing assistance to senior citizens. There are multiple
housing options for seniors and frail elderly. The units include: Walden Brook Estates
(180 units); Villas of Rock Prairie (128 units); Carriage Inn (85 units); Magnified Health
and Rehab on Anderson (126 units); Crestview Retirement Community (100 units —
Terrace Apt.’s; 44 units — Place Apt.’s; and 63 units — Unity Apt.’s); Sherwood Health
Care (106 units); Fortress Health and Rehab of Rock Prairie (120 units); Dansby House
(8 units); Brazos Oaks Personal Care Center (16 units); Millican House (36 units); St.
Joseph’s Manor (44 units); Bluebonnet House (48 units); Esperanza (53 units); and Mid
Towne Apartment Homes (80) units.

The Texas Department of Human Services through its Community Care for the Aged
provides meals on wheels, home health and homemaker services, and transportation, in
home and family support and emergency response service. Applicants must be aged or
disabled and meet income and resource guidelines, and have difficulty performing
functional tasks, or have unmet needs.

The Brazos County Health Department provides adult health screening free of charge
to county residents over the age of sixty-five. Both local hospitals offer programs to
assist the elderly. St. Joseph's Gold Medallion Club provides discounts for hospitalized
patients, social and educational functions for individuals over age 50 for a small annual
fee. The hospital also offers a lifeline emergency response system for a monthly fee.

Voices for Children, Inc. is the CASA program of the Brazos Valley. Its mission is to
train and supervise volunteers to advocate for the best interest of abused and neglected
children under the court’s jurisdiction until each is placed into a safe, nurturing,
permanent home and ensure that each child’s needs are addressed and fully met.
Volunteers are appointed by the court and serve one child or sibling set at a time for
guality advocacy. In this program year 222 clients were assisted.

The Brazos Valley Food Bank Senior Outreach Program provides supplemental food
bags to the most impoverished Meals on Wheels clients for each weekend of the year, as
a way to fill the nutritional needs of these clients when meals are not being delivered.

The Area Agency on Aging provides a reassurance service in addition to nursing
ombudsman services and the carrier alert program. See also Community Care of the Aged
and Disabled. With the assistance of BVAHC and a combination of HOME and CHDO
proceeds, Texas State Affordable Housing grant funds, Texas Housing Trust Fund and
funds from the Area Agency on Aging, the Agency performs minor home repair and
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barrier removal modifications related to health and safety issues. Additional funding
came from the Older American’s Act and donations from volunteers and the home
owners. Funds are coordinated through the Brazos Valley Area Agency on Aging and the
Brazos Valley Council of Government’s Affordable Caring Housing Program. Work is
provided through private contractors and volunteers.

The Retired Senior Volunteer Program of the Brazos Valley places senior citizens in
positions of volunteer service with non-profit agencies throughout the Brazos Valley.

The Elder-Aid program provides an information and referral service, as well as
transportation assistance which are limited to doctor visits, a telephone buddy contact
service, and case management for senior citizens. Elder-Aid also arranges for minor
repair work to be done to senior citizens homes.

The Cities of Bryan and College Station, through their Community Development
Departments, provide minor home repairs, residential rehabilitation and optional
relocation on a limited basis to existing low-income homeowners residing in substandard
housing — including elderly and special needs populations.

The Brazos Valley Community Action Agency's Weatherization Program can
provide for energy efficient rehabilitation/repairs to the homes of low -income elderly or
handicapped individuals and performed weatherization projects on area residential units
in the Brazos Valley.

Emergency Utility Assistance is also provided to citizens by several local churches and
non-profit agencies, most notably the Brazos Valley Community Action Agency, which
utilizes federal funds to provide utility assistance. In this reporting period, BVCAA
served approximately 4,600 unduplicated clients at a total cost of approximately
$4,200,000 in their service region, which includes Bryan-College Station. Other local
providers of utility assistance include: Salvation Army, St. Vincent DePaul Society,
Catholic Charities, Twin City Mission, First Baptist Church of Bryan, Project Unity
SAAM, SOS Ministries, St. Mary’s Catholic Center, and St. Stephen-Elder Care
Ministries. These provide assistance on a case-by-case basis.

Brazos Transit provides transportation for elderly Medicaid recipients to the doctor and
pharmacy. Transportation to other locations is available for a small fee. Buses possess
ramps, and "kneeling" capabilities to assist elderly and handicapped persons. Brazos
Transit operates four vans that are equipped to transport disabled individuals to and from
work, medical appointments, pharmacy, and shopping. For those who apply, passes are
available at half fare.

There are several home health nursing organizations that provide health services to the
elderly. These are: 1) Healthwise Home Health, provides home health services, physical
therapy and personal services, including a program for low to moderate income persons
called Provider Service; 2) Home Instead Senior Care, provides at home, non-medical
caregiver services (private pay); 3) Interim Health Care provides nursing services,
physical therapy, social services, and occupational therapy, transportation, and assisted
living needs (Medicare/Medicaid and private pay); 4) Daniel Jarvis Home Health
Agency provides home health and nursing care (Medicare and Medicaid and private pay);
5) St. Joseph Regional Home Health provides in-home health services, social services
and physical/speech/photo therapy (Medicare, Medicaid and private pay) and 6) Texas
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Home Health of America, LP provides at home nursing, therapy, aide and specialty care
as covered by Medicare.

The Mental Health Mental Retardation Authority of Brazos Valley operates five
group homes, with two located in Bryan and the others located outside the county, for the
mentally handicapped aged 18 and over. These are full care facilities providing meals,
supervision, medical and counseling services. The agency also provides a host of other
programs and resources including the Early Childhood Intervention Program, case
management vocational services, genetic screening and counseling. Also offered are
Infant and Children Special Education, outpatient services for medication, respite care
services, screening and referral services and substance abuse counseling. Additionally,
home and community services are provided to individuals with disabilities to access
various resources so that these clients can continue to live at home. MHMR also operates
the Life Choice Center, which provides mentally disabled adults with a supervised work
environment during daytime hours. Emphasis is placed on personal and social
adjustment and workplace productivity. Approximately 60 people participate in this
program. They also have a program, which focuses on placing people into employment
opportunities in the community. Finally, the Peer Support Center is a site-based
individual driven program which provides peer support, self-advocacy, education, social
activities and community integration. The program promotes resilience, empowerment
and participation in the community and served 50 clients this program year.

Project Unity’s Safe Harbour Program is a supervised visitation center that provides a
safe, child-friendly environment for children to visit with their non-custodial parent when
family conflict results in court ordered supervised visits or other court-ordered services
that have “improved parenting” as a requirement. Safe Harbour assists in the
development of shared parenting plans; provides fathering support groups and case
managements services for fragile families. Children form relationships with their
parent/grandparents in a safe place. In this program year 223 clients were assisted.

Mosaic, formerly Martin Luther Homes is an intensive care facility which operates 2
group homes for clients and serves approximately 10 persons with developmental
disabilities

St. Joseph Rehabilitation Center offers an approximately 30 bed inpatient rehab unit,
an outpatient rehab center, occupational health program, and aquatic rehabilitation center.
Services include Feeling Fit Geriatric fitness program, intervention pain management
program, Parkinson Disease Support Group and Stroke Management Support Group.

Junction 5-0-5 operates several programs providing disabled and severely disabled
adults with job coaching and an opportunity to be placed in the community as an
employee of an existing business, work on the Agency's recycling team, or in the
landscape maintenance division. Participants receive wages.

Goodwill Industries employs approximately 25 disabled and disadvantaged persons in
their donation collection and resale operations. Persons receive "work habit training”, a
training rate of wages and placement into the community workforce after 6 to 9 months
of training.

The Brazos Valley Rehabilitation Center provides physical therapy, audiology,
occupational therapy, social and psychological testing and counseling, speech therapy,
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infant stimulation and neuropsychology to Brazos County residents upon a physician's
referral. Fees are based on a client’s ability to pay.

The Texas Rehabilitation Commission provides disabled workers with physical and
vocational rehabilitation, independent living services, and medical procedures or
equipment necessary to help the person re-enter the work force. The Texas Commission
for the Blind provides the same type of rehabilitative "back to work™ assistance for those
who are visually impaired.

Both the Bryan and College Station Independent School Districts provide special
education classes for the handicapped ages five through nineteen. The Retarded Citizens
Association of Bryan/College Station advises, informs and aids parents of the mentally
retarded, encourages research and public awareness.\

E. The Homeless Plan

The City participates in the Brazos Valley Coalition for the Homeless (BVCH) and has been an integral
part of the Continuum of Care (CoC) Process. The CoC was developed through a planned process in
conjunction with the BVCH and based upon historical data, surveys, and the knowledge of the many
different providers’ staff. The City, as part of the BVCH worked closely with coalition members to
conduct a point-in-time count for sheltered and unsheltered homeless, subpopulation groups, and identify
gaps and needs for housing and supportive services.

Unmet housing needs were agreed upon by the BVCH after a phone survey was conducted polling
agencies staff for their opinion of unmet needs that exist within their target population. As recommended
by Martha R. Burt and Carol Wilkins in the CSH publication, “Estimating the Need”, (www.csh.org), the
BVCH chose to use a method that combined the Use of Expert Opinions by Emergency Shelter staff,
Transitional Housing staff and direct care workers during the course of a year with a Review of Personal
Characteristics.

The most recent “Shelter & Housing Inventory Point-In-Time” count was conducted on January 23, 2014
and included a listing of current emergency, transitional housing and permanent supportive housing
inventory (see attached) continuum of care inventory, as well as those under development. Specifically,
the definitions used for survey purposes were: 1) Emergency Shelter: Buildings designed to house
persons experiencing homelessness and 2) Transitional Housing: Temporary and transitional housing
programs for persons experiencing homelessness and which may include supportive services. Homeless
subpopulations were tallied for “sheltered” persons in each category.

In addition, for unsheltered persons, a further attempt was made to indicate the name of the person and
identify the person’s “usual geographic location”. Unmet housing needs were agreed upon by the BVCH
after members were polled regarding the data obtained from the count and housing and supportive
services staff were also polled for their opinion of unmet needs that exist within their target population.
Quarterly meetings are also held throughout the year ensuring that the continuum of care provides for
HUD?’s responsibilities for the homeless management information system (HMIS).

BVCH continued to meet and partner with local agencies to assist in better coordination of homeless
services, including transitional housing, emergency housing, permanent housing, and supportive services.
The Coalition met 4 times in this reporting period. Priority housing homeless issues were as follows: 1)
permanent supportive housing, 2) permanent affordable housing and 3) transitional shelter and supportive
services. Committee meetings had a continued emphasis of concentrating on goals to eliminate chronic
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homeless as well as general population homelessness. The Coalition continued quarterly meetings,
applied for Continuum of Care funds and worked towards the implementation of HEARTH.

The Coalition continued to concentrate efforts on bringing in new community resources from all eight
counties. Other efforts focused on Committee organizing such as establishing contact with other
Coalitions to utilize and share resources, Committee meetings, workshops on HMIS/HEARTH, reviewing
and updating the discharge plan, and working on the Continuum of Care plan, including for both
homeless and chronic homeless goals. Following are the Coalition’s priorities and accomplishments:

Homeless Plan Priorities (in italics), followed by accomplishments:
¢ Help low-income families avoid becoming homeless.

The Support of Twin City Mission’s the Bridge program; the services include providing
emergency shelter and supportive services to assist individuals who have been homeless
in becoming productive citizens of the community. Twin City Mission’s The Bridge
program funded through the City of College Station for approximately $26,000.00
provided services to 580 clients during the contract year (Oct. 1 2013 — Sept. 30, 2014).

This program houses approximately 151 single adults and families (77 men’s units, 40
women’s units, 14 family units and 20 permanent beds), with many meeting the
definition of Chronically Homeless Persons as defined by HUD. In addition to basic
necessities such as food and clothing, The Bridge provides assistance with securing
mainstream benefits, life skills, transportation, referral to medical services and other
supportive services. The Bridge will refer potential applicants to Transitions for rental
assistance and case management.

Twin City Mission’s Youth & Family Services provides program referrals for Twin City
Mission’s other programs through its STAR (Services to At-Risk Youth) program. The
STAR program provides free counseling, summer camp and universal child abuse
prevention services to at-risk youth, up to ages 17, and their families. These services
often assist a family in developing stability and in improving coping skills and decreasing
conflict as well, youth runaways can often be avoided through participation in STAR
services.

Additional services available through STAR are the Universal Child Abuse Prevention
training and Parenting classes. These educational and informational trainings are
designed to provide people with the tools to prevent child abuse from occurring. STAR
has a 24-hour hotline for handling crisis situations. This group of services is an additional
critical support to project participants. They served 974 unduplicated clients during the
program year (Oct. 1 2013 — Sept. 30, 2014).

Twin City Mission Support Services provides donated clothing and furniture to
Transitions project participants as they move into housing units. Support Services
recycled 638,544 pounds of materials and 19,227 volunteer hours during this reporting
period.

Twin City Mission partnered with a local for-profit developer through a LIHTC for the
HAVEN, a 24-unit transitional housing for the homeless. There are 20 one-bedroom units
and 4 two-bedroom units. As of September 30, 2014, there are 24 households which
consist of 24 adults and O children.
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In this reporting period, Phoebe’s Home served 161 women and 217 children. Services
were also provided to approximately 187 non-resident women, children and men. These
residents are in need of emergency shelter or transitional housing assistance.

Following are Twin City Mission’s grant sources, uses and balances:

2012-2013

(TX0212B6E011104),(Oct 1 2012-Sept 30. 2013) for the Transitions and supportive
services  for  $165,991, balance  remaining  $1,120.07 (APR filed)
(TX0211B6E011104)(May 1. 2012-April 30, 2013) Supportive Services Only — Case
Management for $61,363, balance remaining $2,716.52 (APR filed,) (close out complete
07/03/14) and (TX0210B6E011004)(June 1, 2012-May 31, 2013); HMIS $32,332
balance remaining $0.00.(APR filed)(close out complete 04/16//14) One continuum of
care grant was awarded and began on September 1, 2012 which is an HMIS Expansion
Grant totaling $259,686 for 3 years. Balance remaining at Sept 30, 2014 $66,092.00

2013-2014

TX0211L6E011205 HUD 4 Supportive Services Only, May 2013 to April 2014, $62,590,
balance remaining $0.00 (APR filed) this is the last year for this supportive services only
grant TX0212L6E011205 HUD 5 Supportive Housing Leasing, October 2013-Sept
2014, $166,189, balance remaining $5,991.55 (APR filed) and TX0210L6E011205 HUD
HMIS, June 2013-May 2014 $32,979, balance remaining $179.89 (APR filed) this is the
last year for this HMIS contract

2009 Tenant Based Rental Assistance Project Grant from College Station in the amount
of $50,000 with $20,916.00 remaining; (contract cancelled) and Emergency Services
Program Grant for food, utilities, and case management at The Bridge shelter Oct 2013-
Sept 2014 $62,313, balance at 09/30/14 $365.26

2014-2015 - Current contracts

TX0212L6E011306 HUD 5 Supportive Services & Leasing, October 2014-Sept 2015,
$166,189.00 balance remaining at 11/30/14 $166,189.00 (currently unable to bill HUD
due to ELOCCS system not working) TX0303B6E011000 HMIS Expansion — see 2012-
2013 notes.

Emergency Solutions Grant, November 2014 — April 2015, $16,565.00, balance
remaining at 11/30/14 $16,565.00

Reach out to homeless persons and assess their individual needs.

Referenced above were funds available to Twin City Mission and services to provide
services in the “Help low income families avoid becoming homeless” section.
Community Development Services staff worked with a collaboration of agencies through
the Children’s Partnership Board and Unity Partners (Project Unity) to establish referral
systems for homeless families to assist in  more multi-level case management.
Community Development Services staff worked with a collaboration of local non-profits,
through the Brazos Valley Coalition of the Homeless, to continue to assess supportive
services and housing for potentially homeless and homeless individuals.
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Address emergency shelter and transitional housing needs of homeless persons.

Twin City Mission’s The Bridge program funded through the City of College Station for
$25,326.00, provided services to 482 clients during the contract year. This program
houses approximately 115 single adults and families (56 men’s units, 26 women’s units,
14 family units and 20 permanent beds), with many meeting the definition of Chronically
Homeless Persons as defined by HUD. In addition to basic necessities, The Bridge
provides assistance with securing mainstream benefits, life skills, transportation, referral
to medical services and other supportive services. The Bridge continued referring
potential applicants to Transitions for rental assistance and case management.

Twin City Mission’s Domestic Violence Services provided comprehensive services for
victims of domestic violence.  Eligible participants received counseling, case
management, legal advocacy, and career/vocational assistance. Victims of Domestic
Violence needing emergency shelter were referred to Phoebe’s Home, a 24-hour shelter
with 44 beds. Twin City Mission’s Phoebe’s Home provided comprehensive services to
victims of domestic violence. Eligible participants received counseling, case
management, legal advocacy, and career/vocational assistance. Victims of Domestic
Violence needing emergency shelter were referred to Phoebe’s Home, which sheltered
approximately 161 women and 217 children. Services were also provided to
approximately 187 non-resident women, children and men. These residents are in need of
emergency shelter or transitional housing assistance.

Twin City Mission’s Youth & Family Services provided program referrals for Twin City
Mission’s other programs through its STAR (Services to At-Risk Youth) program. The
STAR program provided free counseling, summer camp and universal child abuse
prevention services to at-risk youth, up to ages 17, and their families. These services
assisted families in developing stability and improved coping skills and decreasing
conflict. Youth runaways were addressed through participation in STAR services.

Additional services available through STAR are the Universal Child Abuse Prevention
training and Parenting classes. These educational and informational trainings are
designed to provide people with the tools to prevent child abuse from occurring. STAR
has a 24-hour hotline for handling crisis situations. This group of services is an
additional critical support to project participants. STAR served 974 unduplicated clients
during the program year.

Twin City Mission Support Services provided donated clothing and furniture to
Transitions project participants as they move into housing units as well as recycled
638,544 pounds of materials and 19,227 volunteer hours.

Twin City Mission partnered with a local for-profit developer through a LIHTC for the
HAVEN, a 24-unit transitional housing for the homeless. There are 20 one-bedroom
units and 4 two-bedroom units. During this reporting period there were, on average, 20
households being provided transitional housing through this facility.

The Mental Health Mental Retardation Authority of Brazos Valley (MHMR)
operated four group homes, with one located in Bryan and the others located outside
Brazos County, for those with intellectual and developmental disabilities aged 18 and
over. These programs provided comprehensive training and support that facilitate
community living as alternatives to an institutional setting. Provided services include
adaptive aids, case management, nursing, physical therapy, dietary services, social work,
psychology, minor home modifications, dental treatment, residential assistance and
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respite. MHMR also operated the Life Choice Center, which provides mentally disabled
adults with a supervised work environment during daytime hours. Emphasis was placed
on personal and social adjustment and workplace productivity.

MHMR also administered a program focused on placing people into employment
opportunities in the community. MHMR previously offered emergency shelter for
persons exhibiting acute symptoms of mental illness but have since cease this service due
to funding reductions. Instead, MHMR now refer clients with these needs to a state
mental health facility, private psychiatric facilities, and/or short term crisis facility.

During this program year, MHMR served clients in the entire Brazos County, offering
supportive  services, including: case management, supported employment,
intake/diagnosis, rehabilitation, emergency services, medication clinic, early childhood
intervention, assertive community treatment, respite care, jail diversion and a specialized
case management program under the auspices of the Texas Correctional Office of
Offenders with Mental or Medical Impairments.

MHMR received $25,213 in public service funding from College Station to provide for
eligible operating expenses for the Mary Lake Peer Support Center. This Center, which
increased its service level by adding hours to the operation, is a site based client driven
program which provides peer support, self-advocacy, education, weekly outings, and
community socialization for clients. The model promotes recovery from mental illness.
The program served 50 unduplicated low to moderate income clients during the contract
year.

Emmanuel Baptist Church operates a shelter in Bryan housing homeless single women
and women with children. This program served clients during the 2013-14 program year
in the shelter which has a total capacity of 8 adults (plus dependent children).

Genesis Corner House is an emergency shelter designed to temporarily house boys and
girls ages 6 to 17 who have suffered from abuse and neglect. The facility can house up to
15 children at a time for up to 90 days, and occasionally longer. In the past year, Genesis
Corner House reported serving approximately 150 children.

Brazos Valley Council on Alcohol and Substance Abuse (BVCASA) provides
supportive services to citizens including outpatient treatment and a residential program
for chemically dependent individuals. BVCASA began offering services previously
provided by the Trinity Living Center, which provided approximately 35 beds to released
male inmates returning to the Brazos Valley. The program also provides substance abuse
counseling to residents and is now administered by BVCASA.

Help homeless persons make the transition to permanent housing and independent
living through established self sufficiency programs.

The City, through the Brazos Valley Homeless Coalition, worked with homeless
providers, citizens and support agencies to develop a continuum of care plan. The plan
has proven a significant tool in coordinating funding efforts and meeting needs locally.
MHMR also operated four regional group homes (one in Bryan) for disabled persons, and
operates a Life Choice Center which provides mentally disabled adults with a supervised
work environment during daytime hours. Emphasis was placed on personal and social
adjustment and workplace skills.

In addition, several area agencies provide various levels of emergency shelter. These
agencies including Twin City Mission, operates four emergency shelter facilities in one
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location: the Men’s Unit, the Women’s Unit, and the Family Unit and Phoebe’s Home (at
an undisclosed location with 44 beds available). In this reporting period, Phoebe’s Home
served 161 women and 217 children. Services were also provided to approximately 187
non-resident women, children and men. These residents are in need of emergency or
transitional shelter assistance. The Mission's goal is to concentrate efforts into assisting
the homeless to gain the job skills and support services necessary to be self-sufficient and
productive members of the community. All services are provided at no cost to clients.
The Mission also operates 20 units that are permanent housing for individuals who
consider Twin City Mission their home.

Twin City Mission’s the Bridge program is an emergency shelter that houses
approximately 116 single adults and families (56 men’s units, 26 women’s units, 14
family units and 20 permanent beds), with many meeting the definition of Chronically
Homeless Persons as defined by HUD. In addition to basic necessities such as food and
clothing, The Bridge provides assistance with securing mainstream benefits, life skills,
transportation, referral to medical services and other supportive services. The Bridge will
refer potential applicants to Transitions, for rental assistance and case management. The
program served 580 clients this reporting period (including 482 assisted with PSA
funding from the City of College Station)..

As provided earlier in this report, Emergency Utility Assistance was available to citizens
from local churches and non-profit agencies, most notably the Brazos Valley Community
Action Agency, who utilized federal funds and funds contributed by local municipalities
to provide utility assistance. The Salvation Army also provided utility assistance on a
case-by-case basis.

F. The Special Needs Plan

Special Needs Plan Priorities (in italics), followed by accomplishments:
+ Assist the elderly with their supportive housing and service needs.

Grant funds are made available to local non-profit groups to promote affordable housing.
In example, Elder-aid provides housing to elderly through their CHDO projects. The
private sector has several elderly apartments and assisted living complexes. These
include: Sherwood Health Care (106 units), Millican House (30 units), Esperanza (53
units), St. Joseph Manor (44 units), the Villas of Rock Prairie (128 units), Magnified
Health and Rehab on Anderson (126 units), Dansby House (8 units), Brazos Oaks
Personal Care Center (16 units), Carriage Inn (85 units), Brazos Oaks Assisted Living (16
units), Fortress Health and Rehab of Rock Prairie (120 units), the Walden Brook Estates
(180 units), Bluebonnet House (39 units), and Park Place Assisted Living (16). These
homes provide an array of services including meals, transportation, activities, and limited
assistance. In addition, Crestview, a Section 202 facility, is located in Bryan. The facility
currently has 100 units called Terrace Apartments, 44 units called Place Apartments, and
63 units called Unity. Additionally LULAC Retirement Apartments, another Section 202
provides 50 units for the elderly, which is located in College Station, and Mid Towne
Apartment Homes in Bryan, also has 80 units dedicated to low-income seniors.
Emergency Utility Assistance is also available to citizens from local churches and non-
profit agencies as a supportive housing need.

In addition to formal non-profit agency efforts, the Texas A&M University student body
carries out the nation’s largest student-led community service project, called The Big
Event. Many of the projects address home maintenance issues, often for elderly citizens.
These projects include: painting, cleaning, lawn care and even some minor home repairs.
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During this reporting period, 20,503 students completed over 2,200 projects in the local
community.

Assist persons with disabilities with their supportive housing and service needs.
Crestview Apartments, a Section 202 property and Elder-Aid, addresses this need. The
Brazos Valley Area Agency on Aging also provides supportive housing and service needs
as outlined elsewhere in this report. The City provided technical support to Mental
Health Mental Retardation to seek funds through additional resources, to include the Joint
Relief funding Review Committee application process.

Also referenced under “Help Homeless People Make the Transition...” there are multiple
community supported public service organizations which are providing housing and/or
counseling services to individuals with physical and/or mental disabilities including Twin
City Mission, Trinity Living Center, Junction 505, Mosaic Homes, the Haven, MHMR,
Elder-Aid, Brazos Valley Area Agency on Aging, and Heritage House, to name a few.

Assist persons with alcohol and other drug addictions with their service needs.

Brazos Valley Council on Alcohol and Substance Abuse (BVCASA) provides quality
prevention, intervention and treatment services resulting in increased wellness and
security in the Brazos Valley. BVCASA conducts curriculum-based alcohol and drug
education in area schools and for the community at no cost. In addition, information,
screening, referrals, and outpatient counseling services are available. BVCASA is the
only service provider of substance abuse services to low income persons within a 100
mile radius of Bryan/College Station. BVCASA also provides residential treatment for
those persons completing the in-prison therapeutic treatment program.

Prevention Services

For Fiscal Year 2013-14, BVCASA received private funding for programs directed at
youth at risk for substances abuse. Selective prevention programs provided education to
1,220 middle and high school youth throughout the Brazos Valley. Safe and drug-free
alternative activities were conducted with 1,952 participating youth and 262 adults during
the reporting period. In addition, prevention literature was disseminated to more than
4,610 youth and 2,299 adults. More than 2,197 youth and 1,315 adults attended
educational presentations on alcohol and other drug prevention throughout the 7-county
region. BVCASA also received $15,599.54 in CDBG public service program funding for
its Substance Abuse Screening Program, through a contract with the City of Bryan.
Another $1,800.61 in program delivery funding was also utilized in the delivery of
substance abuse screening for 474 clients.

BVCASA also received funding for 4 community-based coalitions targeting adult, youth
and college populations. These efforts are designed to reduce underage alcohol
consumption, prevention of marijuana use, and prevention of prescription pill abuse. The
tobacco prevention coalition focuses on development and implementation of city
ordinances prohibiting smoking in public buildings, restaurants and other public areas.
Northgate Cares events were conducted in collaboration with the Blinn College Coalition,
and included all area police departments, adult probation, the CARE coalition, TEXDOT,
and Agrilife Extension. Northgate Cares provided prevention information to more than
2,500 college students in an attempt to educate them on the dangers of binge drinking and
alcohol consumption. Numerous health fairs were also conducted throughout the region.

Intervention Services
BVCASA also conducts a pregnant and postpartum intervention program entitled, Baby
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Luv. The program’s purpose is to intervene with pregnant and/or postpartum adolescent
and adult women who are at high risk for substance abuse. Sixty-six women and 30
adolescent females met criteria to receive services last fiscal year. BVCASA screening
and referral services served 474 clients. The agency also conducts state-certified Minor
In Possession (MIP) classes, DWI classes, as well as two educational programs: Choices
Not Chances for adults and Sobering Facts for youth not meeting criteria for DWI or
MIP.

Outpatient Treatment Services

Last year, the REACH Adult Outpatient Treatment program served 56 men and women
who participated in the 16-week program. In FY 14-15, treatment services will be
available in Spanish. Supportive Outpatient Continuum of Care (SOCC) services are also
provided to those persons on felony probation for drug offenses. SOCC services were
provided to 105 persons. BVCASA also provides youth outpatient treatment services at
our Carter Creek Center office site. Referrals are from schools, and judges.

Residential Services - Therapeutic Treatment Community

BVCASA also operates a residential treatment program for those men and women
completing the in-prison Substance Abuse Felony Punishment program. The Therapeutic
Treatment Community (TTC) program provides a total of 130 beds for 99 females and 30
males. Successful completion rates are approximately 95% for females and 96% for
males. Funding through the Texas Department of State Health Services (DSHS) and the
Texas Department of Criminal Justice (TDCJ) totals over $4.1 million. The agency is
also supported by United Way of the Brazos Valley and local contributions.

Assist persons with HIV/AIDS, and their families, with their supportive housing and
service needs.

Contracts from Brazos Valley Council of Governments HIVV/AIDS services funded case
management for Contracts from Brazos Valley Council of Governments HIV/AIDS
services funded case management for clients who are HIV/AIDS positive ($289,335 from
Ryan White and $83,428 from Texas Department of State Health Services Funds) and
provided long-term assistance in the form of rental subsidies and short-term help with
payment of utilities and rental deposits ($63,835 from Housing Opportunities for Persons
with AIDS). The three grants combined served 183 clients. Other local resources
(Citibank, City of College Station, Bryan Texas Utilities, United Way and private
donations including Wells Fargo charitable trusts) supported programs and satisfied
“match” requirements of other grants. Through these and other agency programs, Project
Unity staff provided case management services (including utility assistance, housing
assistance, clothing assistance, fee assistance, transportation assistance, etc.) to
approximately 823 households (including persons with HIV/AIDS) and facilitated
meetings for 80 partners with more than 250 members.

Assist public housing residents with their supportive housing and service need to
support achieving self-sufficiency to reduce dependency on federally assisted public
housing.

BHA continued to meet the housing needs of low-income clients during this reporting
period. BHA’s 2013 Capital Fund grant program was awarded and following is the
distribution of funds. The 2013 CFP was in the amount of $ 368,510, with $14,500 for
management improvements, $48,847 for operations, $73,302 in administration, $10,802
for fees and cost, $90,000 for site improvement and $131,059 for dwelling structures.
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During PY2013-14, the Housing Authority was finalizing its ROSS-Service Coordinator
Grant for 2011-2014. The three year grant was for $240,000. BHA submitted a renewal
application in February 2013 to continue the ROSS grant and was awarded another in the
amount of $245,000 for 2015-2017. BHA finalized its playground project which updated
playscapes and surfacing of playgrounds located on Dansby and Jordan Loop. During this
reporting period, BHA had an occupancy rate of approximately 97%.

The Housing Authority continues to work with the residents on the following: parenting
skills, dropout prevention with the youth, domestic violence, substance abuse, health fairs
and healthcare assistance, pregnancy outreach, budgeting, low income homeownership
program, GED classes and higher education, youth development/youth leadership,
computer classes, assistance with Social Security, coupon shopping and food pantries.
BHA is also initiating character building sessions during the summer for neighborhood
youth, and fitness programs for adults as well as a Safe Sitter Program for our youth.

In this reporting period, staff from the City’s Community Development Services
Department provided residents information on Homebuyer Counseling and down
payment assistance opportunities. These workshops, in collaboration with the Texas
Cooperative Extension Service at Texas A&M University System, offered a free 8 hour
training course once a month to prepare attendees for buying a home.

G. The Non-housing Community Development Plan

Non-housing Community Development Plan Priorities (in Italics), followed by
accomplishments:

¢

Expand, improve and/or add public facilities when and where needed for very low, low
and moderate-income persons.

Bryan College Station Community Health Center, a completed Section 108 loan,
continues to provide health care services to low and moderate income persons in the
Bryan-College Station community. This project was a collaborative effort between
Bryan, College Station, and the private sector and has been in full operation since January
2001. In this reporting period, approximately 12,395 clients were assisted, as follows:
the Health Center Prenatal Clinic served approximately 870 unduplicated clients; the
Counseling and Assessment Center served approximately 200 clients, and; BVCAA’s
Health Center Office served approximately 11,325 unduplicated clients.

Expand, improve and/or add public services when and where needed for very low, low
and moderate-income persons.

A total of $134,253.62 was expended to provide expanded and or improved public
services following a joint request for proposals conducted with the City of College
Station, reviewed by the Joint Relief Funding review Committee and awarded by the
Bryan City Council. During this reporting period, no program income was received by
the following funded PSA programs.

Program Year 2013 Funded Public Service Programs:

Bryan Parks and Recreation Summer Camp Program (interdepartmental funding),
total drawn $41,052.31 ($39,648.89 contract amount and $1,403.42 program
delivery) (NOTE: The original contract amount for this program was $39,649.79, but
the program spent $.90 less than contracted. The remaining amount was transferred and
used for other PSA program delivery and/or housing assistance)- for eligible operating
expenses for a summer recreational camp including the counselor salaries and benefits,
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supplies/training, equipment, transportation and field trips for low and moderate income
children. This program, offered in nine Bryan parks located in low and moderate income
neighborhoods, provides educational, social, and recreational activities with an increased
level of services. The program served 562 unduplicated clients during the program year.
This project addresses Priority 2 of the Non-Housing Community Development Priorities
of Bryan’s 2010-14 Consolidated Plan. CDBG represents approximately 100% of this
activity’s funding for the requested program, (Outcome objective codes: suitable living
environment, availability/accessibility).

Family Promise of Bryan-College Station, Family Support Services Program, total
drawn $20,544.21 ($18,808.93 contract amount and $1,735.28 program delivery) - to
provide for eligible operating expenses of contract labor for case management services
for the Family Support Services Program. This program will extend case management
services for 2 years following housing placement for their homeless clients. The services
will include long range case management in the home to encourage the stability of the
family after leaving the agency’s short term emergency shelter program with an increase
in the client contact during the two year period. A tracking system will be utilized to
track outcomes of families for 2 years after the move out date. The program served 89
unduplicated clients. during the program year. This project addresses Priority 2 of the
Non-Housing Community Development Priorities of Bryan’s 2010-14 Consolidated Plan.
CDBG represents 100% of this activity’s funding for the requested program, (Outcome
objective codes: suitable living environment, availability/accessibility).

Unity Partners dba Project Unity, Safe Harbour Supervised Visitation Program,
$24,539.99 ($22,504.93 contract amount and $2,035.06 program delivery) - to provide
for eligible operating expenses for the Safe Harbour program, including personnel partial
salary, FICA, health insurance, and security. This program provides supervised visitation
between non-custodial parent and children in a safe, child-friendly environment.
Visitations are court-ordered supervised visits under the supervision of trained staff and
volunteers. Safe Harbour also provides parenting education, assists in the development of
shared parenting plans, fathering support groups and case management services for
fragile families. The program served 223 unduplicated clients during the program year.
This project addresses Priority 2 of the Non-Housing Community Development Priorities
of Bryan’s 2010-14 Consolidated Plan. CDBG represents approximately 23% of this
activity’s funding for the requested program, (Outcome objective codes: suitable living
environment, availability/accessibility).

Brazos Valley Counseling Services, total drawn $11,148.42 ($10,775.00 contract
amount and $373.42 program delivery) (NOTE: The original contract amount for this
program was $21,594.98, however the agency and city mutually agreed to terminate the
contract. While the program provided a needed service, the agency’s board elected to
closed the program due do an overall lack of funding needed to administer the program.
The program was terminated after the second quarter and only $10,775.00 of funds were
expended by the agency. The remaining amount was transferred and used for other PSA
program delivery and/or housing assistance) — to provide for partial rent and partial salary
of the Executive Director who will provide direct counseling services and supervision of
counselors providing direct counseling services. The program provides individual and
group counseling to low income adults, children and families and serves as a training
ground for Licensed Professional Counselor practicum students and interns. Born as a
service to the Head Start Program, BVCS incorporated in 2010 due to growth as a service
provider to the community as a whole. This project addresses Priority 2 of the Non-
Housing Community Development Priorities of Bryan’s 2010-14 Consolidated Plan. The
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program served 84 unduplicated clients during the program year. CDBG from City of
Bryan represents 7% of this activity’s funding for the requested program, (Outcome
objective codes: suitable living environment, availability/accessibility).

Brazos Valley Council on Alcohol and Substance Abuse Screening Services, total
drawn $17,800.15 ($15,999.54 contract amount and $1,800.61 program delivery)
(City of College Station provided an additional $4,659.29) - to provide for personnel
including partial salary costs related to 43 direct services to low and moderate income
clients dealing with substance abuse issues. This program provides for substance abuse
screening, referral and brief intervention services and includes intervention for immediate
harm reduction, and referral and placement to appropriate treatment and social support
services. The program will ensure that citizens have access to a full spectrum of
substance abuse services. This project addresses Priority 2 of the Non-Housing
Community Development Priorities of Bryan’s 2010-14 Consolidated Plan. The program
served 474 unduplicated clients during the program year. CDBG from City of Bryan
represents 48% of this activity’s funding for the requested program. CDBG funding from
both Bryan and College Station represents 81% of the activity’s requested funding,
(Outcome objective codes: suitable living environment, availability/accessibility).

Brazos Valley Rehabilitation Center, Autism Charitable Services Program total
drawn $19,168.54 ($17,538.83 contract amount and $1,629.71 program delivery) - to
provide for partial salaries, therapists and/or autism teachers who will provide direct
services to low and moderate income clients with autism. This program provides services
to families without insurance or whose insurance doesn’t cover autism services and that
are low and moderate income. The program provides diagnostic assessments for children
two and older and intensive early intervention, including Applied Behavioral Analysis
(ABA) therapy for children with autism spectrum disorders (ASD). Therapy is provided
in a classroom environment with a 1 to 1 therapist to student ration. Counseling is also
provided to parents and guardians. This project addresses Priority 2 of the Non-Housing
Community Development Priorities of Bryan’s 2010-14 Consolidated Plan. The program
served 42 unduplicated clients during the program year. CDBG represents 13% of this
activity’s funding for the requested program, (Outcome objective codes: suitable living
environment, availability/accessibility).

In addition to the above noted public services, the Bryan College Station Community
Health Center, located in Bryan, served the medical and behavioral needs of
approximately 12,395 clients in the PY2013. The center is a previous Section-108 project
sponsored by both the cities of Bryan and College Station. Additionally, BVCAA’s area
programs and clients served include: Meals on Wheels — 1,000 unduplicated clients
received 134,000 meals facilitated by a budget of approximately $910,000; Head Start
and Early Head Start - approximately 550 clients with a budget of approx $3,500,000;
Utility Assistance - approximately 4,600 unduplicated clients with a budget of
approximately $4,200,000 (based on most current available reports), and; Women Infant
& Children Program (WIC): monthly caseload visits of approx 8,000 with a budget of
approximately $1,500,000.

¢ Expand economic opportunities for very low, low and moderate-income individuals to assist
them in achieving self-sufficiency.

The City and other partnering agencies provided workshops, seminars and individual

counseling on economic development loan programs and other local economic assistance

programs such as the City’s Economic Development Office, the Brazos Valley Council
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of Governments, and the Brazos Valley Small Business Development Center (SBDC), to
assist business owners with business plan development and financing of business
expansions and start-ups (high priority).

The Brazos Valley SBDC is a business consulting and training center of the University of
Houston SBDC Network. The UH SBDC Network serves 32 counties in Southeast Texas.
The SBDC is funded in part through a cooperative agreement with the U.S. Small
Business Administration. In their last program year (Oct 1, 2013 to Sept. 30,. 2014), they
reported the following economic development assistance accomplishments for the Brazos
Valley Office: SB seminars held - 11; seminar attendees - approx. 98; clients counseled —
388; new clients assisted — 167; new business start-ups — 26; jobs created — 183; new
capital attracted/generated - $8,150,000.

The Brazos Valley Council of Governments (BVCOG) administered a Revolving Loan
Fund Program assist businesses with loans ranging from $10,000-$150,000. BVCOG
also operated its Family Self-Sufficiency program to help participants work to become
free from government assistance and achieve financial independence.

Administrative funds drawn were $179,304.28 (HUD activity 911) which was spent on
CDBG program administration and planning; providing for the general management,
oversight, and coordination of the above described activities.

+ Expand economic opportunities to eliminate slum/blighted areas or spot slum and blight.
Although no funds were provided for a Code Enforcement Officer the City did report that
Code enforcement efforts were carried out by the City using general funds, so as to
eliminate blighting influences in the promotion of safe, livable neighborhoods and to
promote redevelopment. In an effort to eliminate slum and blight, his department also
coordinated the demolitions of dangerous structures ordered demolished by the Building
Standards Commission. Approximately 2,200 code enforcement actions were performed
citywide. During this reporting period (Oct. 1, 2013 - Sept. 30, 2014), activities included
area clean-ups, enforcement of code violations, and public education. There were actions
taken on the following violations: abandoned vehicles — 11; ordered demo or repair of
structures — 91; junk vehicles — 175; parking — 128; signs — 47; nuisance (weeds & grass)
— 1,028; zoning — 20; container in right-of-way — 32; container maintenance — 16;
blocked dumpster — 2; property maintenance — 2; trailer/RV/Semi violations — 10;
environmental nuisance — 78; illegal dumping — 129; illegal can usage — 9; inflow &
infiltration — 300; prohibited discharge — 102; non-serviceable waste — 68; and
uncontained debris — 24. Also, 22 demolitions of dilapidated, vacant structures were
completed by the City (using non-federal, local funds,) to eliminate slum and blight
influences and/or to provide additional affordable housing opportunities. Over 60 other
dilapidated structures were demolished by owners, using private funds, in response to
Building Standards Commission notices and orders.

In addition to formal code enforcement services, the Texas A&M University student
body carries out the nation’s largest student-led community service project, called The
Big Event. Many of the projects address code type issues on private property and also
assist homeowners with other maintenance or home improvement / beautification
projects. During this reporting period, 20,503 students completed over 2,200 projects in
the local community.
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H. Changes in Program Objectives

No changes in priority needs or objectives were made during the reporting period.

L. Geographic Distribution

CDBG and HOME funds are distributed throughout the community based upon need. Because low
income, elderly, disabled and special needs homeowners and renters reside throughout the city, housing
assistance is available citywide. Homeless persons and potentially homeless also reside throughout the
City making the need for shelter and housing a citywide activity. Services provided for the homeless
population are located to provide maximum accessibility. Public facilities and infrastructure are provided
in areas of the City where at least 51% of the population meets low and moderate-income guidelines or
the clients are at least 51% low to moderate income eligible. Information on project locations is provided
in the summary for each activity and also in a map format at the end of this report.

]. Actions to Address Other Priority Needs

The City of Bryan also took the following actions to help alleviate obstacles, identified as part of the
2010-14 Consolidated Plan process, to meeting the City's identified needs.

K. Meeting Under-Served Needs

The primary obstacle to meeting underserved needs remains lack of funding. The City worked with local
non-profits to research funding opportunities and to prepare funding applications. Examples of this
cooperation include the City of Bryan review of Twin City Mission's application for Continuum of Care
Grant funds on an annual basis. Twin City Mission also received Tenant Based Rental Assistance funds,
with renewal of continuum of care grants from HUD.

In addition, the City, through the Brazos Valley Coalition for the Homeless, provided technical assistance
to Twin City Mission, which applied for and was awarded: one new planning grant of $13,706; an HMIS
renewal grant of $78,206; a Rapid Rehousing grant of $61,363; a Supportive Housing/Transitions grant of
$166,189, and applied for (but not yet notified of award) an HMIS Expansion Grant totaling $259,686.00
for 3 years which will enable more organizations within the Brazos Valley Coalition for the Homeless to
participate actively in the HMIS reporting process.

United Way of the Brazos Valley (UWBYV) brings the community together to find solutions that change
people’s lives by advancing education, financial stability, and health; Education — early education for
youth and education that leads to a stable job; Financial Stability — that can support a family now and
through retirement; and Health — that includes healthy lifestyle choices, affordable health care and a safe
community for everyone.

Community Impact Grants

UWBV provides support to 21 nonprofit organizations in the Brazos Valley region through its
Community Impact Grant program, awarding $350,000 annually in 2013 - 2016. UWBV Partner
Agencies have identified specific outcomes as a part of UWBV’s Community Impact Plan which they
will address. An additional $85,000 was awarded to families in 2014 through Bryan Family Match. In
Spring 2014, the Youth Leadership Cabinet awarded $5,450 to nine local agencies.

State Employee Charitable Campaign

UWBYV is the local campaign manager of the State Employee Charitable Campaign. Each year, the
Campaign allows state employees to designate their gifts to an approved organization. As the local
campaign manager, UWBY facilitates this campaign. The 2013 campaign goal was $629,000 ($584,545
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was pledged), and UWBY is currently collecting these funds. To date, approximately 80% of funds have
been collected. Currently, approximately 70% of funds raised are designated to 25 local organizations.

2-1-1 Texas
UWBYV offers the 2-1-1 Texas program to the general population of the Brazos Valley Region
(approximately 350,000). In PY2013-14, 2-1-1 Texas - Bryan/College Station responded to over 48,000
calls. The program is funded by the State of Texas Health & Human Services Commission ($334,000)
and United Way of the Brazos Valley ($15,000). 2-1-1 Texas has three main goals: 1) provide
information and referrals on local, state and national resources for health and human service needs; 2)
provide local and state response information in times of emergency/disaster; 3) provide regional data to
community decision makers concerning community needs and trends. The City of Bryan and City of
College Station continue to work with and serve on UWBV’s 2-1-1 Information and Referral Advisory
Committee to accomplish the following:

e Create greater awareness of available information and referral services;

e Coordinate existing services and maintain a comprehensive central database of health and human

services information; and
e Provide educational presentations on the viable usage of 2-1-1.

Goal Savers (Individual Development Accounts)

United Way, through a partnership with Brazos Valley Community Action Agency, continued the IDA
(Individual Development Account) program, a matched savings program helping individuals/families
build assets. Clients save an agreed-upon amount of money for the purchase of a home, starting a small
business or furthering their education. Clients are also required to complete a 10-hour financial education
course from a list of approved curriculum. Once clients reach their savings goals, funds are matched 2:1
and the client makes their asset purchase. In 2012, the program was renamed Goal$avers to better market
to the community. During this reporting period, 36 clients were involved in the Goal$avers program with
seventeen making Asset Purchases (3-home ownership, 11-education, 3- small business).

Financial Fitness Center

UWBYV partnered with BVAHC to serve low-to-moderate income clients with one-on-one financial
coaching through the Financial Fitness Center (FFC). The purpose of the FFC is to help individuals and
families become more financially stable. At the FFC, clients receive free one-on-one financial coaching
and connection to community resources that can assist clients in addressing credit issues, building
savings, and building assets. These Financial Fitness coaches were also members of the city coordinated
Bank in Brazos Valley Coalition. Since opening in November 2012, the FFC has served approximately
130 clients and addressed more than 300 via financial stability presentations.

Community Development staff provides technical support to the local United Way by serving on several
committees such as the Information and Referral Regional Advisory Committee, Co-Chairing the
Community Impact Committee, and assisting with the City’s internal United Way community campaign.
In addition, City staff served on several committees for Project Unity, a non-profit agency which provides
collaborative support to other non-profits through quarterly meetings to provide better access to services.

Project Unity’s supervised access and visitation program, Safe Harbour, received $22,504.93 from the
City of Bryan, to assist with eligible operating expenses to provide supervised visitation between non-
custodial parent and children in a safe, child-friendly environment.  Additional expenditures
included$2,035.06 drawn for program delivery. Visitations are court ordered supervised visits under the
supervision of trained staff and volunteers. Safe Harbour also provided parenting education and assisted
in the development of shared parenting plans, fathering support groups, and case management services for
fragile families. During this reporting period, Safe Harbour served 223 unduplicated clients.

Local resources of $169,500 (Citibank, City of College Station, Bryan Texas Utilities, United Way and
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private donations including Wells Fargo charitable trusts) supported programs and satisfied “match”
requirements of other grants. Through these and other agency programs, Project Unity staff provided
case management services (including utility assistance, housing assistance, clothing assistance, fee
assistance, transportation assistance, etc.) to 823 households and facilitated meetings for 80 partners with
more than 250 members.

L. Foster and Maintain Affordable Housing

The City maintains a strong commitment to preserving and maintaining the existing stock of affordable
housing. HOME funds specifically target housing activities for low-income persons and families. During
the planning process of the 2010-14 5-Year Consolidated Plan, the Community Development Advisory
Committee continued to explore the issue of affordable housing and presented housing priorities to the
Bryan City Council. As a result of their interaction with professionals in the housing industry, the public,
Community Development Services staff and housing providers, the following priorities were identified:

* Provide an adequate, affordable supply of rental residential property by providing
technical assistance to property owners and by providing tenant-based rental
assistance.

* Expand the supply of decent, safe and affordable housing through the development of
new single-family residential property.

* Reduce isolation of income groups by decentralizing housing opportunities and
revitalizing deteriorating neighborhoods.

* Expand the supply of decent, safe and affordable housing through the rehabilitation of
existing residential property.

* Conserve energy resources by providing weatherization technical assistance to low to
moderate-income persons.

* Expand home ownership opportunities for very low, low and moderate-income persons.

* Provide housing and supportive services for special needs populations.

Consequently, 2013 CDBG and HOME funds were available for use to address these needs and those
identified in the 2010-14 5-Year Consolidated Plan through the following activities:

Housing Infrastructure/Re-development Assistance - Technical assistance to private
developers building single-family residential units.

Home Owner Housing Assistance - Rehabilitation or reconstruction of substandard, low-income
owner occupied homes.

Down Payment Assistance - Closing cost; down payment and technical assistance for
homebuyers.

New Housing Construction Assistance - Assistance to developers of affordable housing
including CHDO and Habitat projects, senior/special needs housing, LIHTC developments.

Minor Home Repair —Assistance to low-income, home owners with urgent and minor repairs.

Voluntary Clearance/Demolition — Assistance in the removal of vacant and dilapidated
structures, thereby addressing blight and promoting redevelopment

Voluntary Acquisition — Assistance in the identification and acquisition of property that can be
used for the

A total of $914,947.08 in housing activity funds spent calculates as following:
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CDBG Funds $820,323.49 — Not including Public Service Agency funding or Administration and not
including overdraw for HUD activity 888 (which was returned to the line of credit):
Includes current year program income of $10,533.17.

HOME Funds of $94,623.59 — Not including CHDO or Administration:

Includes current year program income of $63,289.57 spent.

These funds were expended for housing and related activities (includes all rehabilitation/reconstruction,
program delivery, interim assistance, down payment assistance, acquisition, demolition, and infrastructure
activities. The total includes current year expenditures drawn on IDIS, and current report year payables.
These funds leveraged an estimated $1,469,968 from other private funds, fee waivers, and mortgage
lending.

The City also continued to develop its relationship with non-profit housing and service providers to
improve the quality and quantity of affordable housing stock locally, including: Habitat for Humanity-
property donations, Brazos Valley Community Action Agency- weatherization and homebuyer
counseling programs, Elder Aid - housing repairs, Brazos Valley Affordable Housing Corporation- joint
effort homebuyer seminars, CHDO project support, Decent Affordable Safe Housing (D.A.S.H.)-
technical assistance determining housing needs of community, Brazos Valley Homeless Coalition-
technical assistance for funding, Home Builders Association- contractors and marketing efforts.

M. Actions to Affirmatively Further Fair Housing Choice

Affirmatively Furthering Fair Housing

As part of its mission to administer federal grants, the City of Bryan Community Development Services
Department is required by Executive Order 12892 to affirmatively further fair housing in the programs
and activities within its jurisdiction. The City of Bryan has adopted a Fair Housing Ordinance under
Chapter 58, Article 1l of the City of Bryan Code of Ordinances and conducts an Analysis of Impediments
to Fair Housing Choice update every five years to coincide with the 5-Year Consolidated Plan process.

During this reporting period, and in the process of developing the its 2013 and 2014 Consolidated Annual
Plans, the city prepared a Fair Housing Narrative Statement (FHNS) that provides a listing of Fair
Housing Activities it expects to carryout in subsequent program years. The city’s FHNS provides an
overview of its Fair Housing efforts as well as information on the city’s:

Nexus to Affirmatively Further Fair and Affordable Housing
Analysis of Impediments to Fair Housing

Fair Housing Action Work Plan

Affirmative Marketing Policy

Affirmative Marketing Techniques

In its Fair Housing Action Work Plan, the City to provide a nexus between twelve observations made in
the city’s Consolidated Plan regarding Fair Housing locally. For each of the observations, action items
were developed identifying: activities to promote Fair Housing; completion dates, and; the source of
funds to be used.

In its 2013 CAP and based on FHEO goals of the City’s community development programs, the City
provided a nexus to affirmatively further fair and affordable housing. Following is a listing of the
proposed FHEO actions.

e Provide notices and market affordable housing programs, properties and services in Spanish
language newspapers, radio and/or television.

e Make Fair Housing and Affirmative Marketing information available to the public by holding
multiple public hearings at public meetings during the program year.
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e Hold all public meetings in ADA accessible facilities and ensure that housing projects comply
with FHEO and ADA accessibility requirements.

e Make housing program information available to the disabled and non-English speakers by
utilizing ADA accessible facilities and making translation and sign language services available.

e Make information on housing programs available to local churches, churches and civic groups
that serve lower income persons and/or protected classes.

e Contact local mortgage lenders and making FHEO information available to them as they carry out
CRA programs and activities.

o Market available affordable units to lower income persons and/or protected classes by providing
information to local churches, civic groups and agencies that serve them (i.e., 211Texas, United
Way, Unity Partners, BV Council of Governments).

Host a Contractor’s Breakfast promoting FHEO topics during the NCDA CDBG week.

e Distribute Fair Housing posters to partnering entities, such as: city funded Public Service
Agencies; the Council of Governments, etc.

¢ Provide FHEO information and/or materials to local neighborhood associations.

e Partner with Texas A&M’s Center on Disability and Development, Brazos Valley Council of
Governments, City of College Station, Brazos Valley Affordable Housing Corporation, and
others, in the promotion of Fair Housing.

e The City will dissimilate Fair Housing Brochures and/or literature to local Realtors through the

local Realtors Association.

Prepare a Fair Housing Brochure to be made available at various events and locations.

Hold presentations with public and private employers, in conjunction with HR orientations.

Host a Fair Housing Seminar with the City of College Station and other agencies, as appropriate.

Development standards will be as accommodating as possible to facilitate development of both

market and affordable residential units.

e The City will avoid duplication between local jurisdictions regarding development-related
processes and procedures.

e The City’s building fees will be kept as reasonable as possible to ensure that affordable housing is
not hindered.

e The City will apply flexibility in zoning and building requirements when appropriate to promote
fair and affordable housing.

« Permit fees for City-sponsored affordable housing development are waived for participating non-
profit developers, and outstanding city liens are also.

e Local development expenses are kept to a minimum in terms of housing construction and
renovation costs.

e Technical assistance and home buyer counseling is being provided by the cities and local
agencies to promote programs assisting lower income home buyers.

. Affordable rental units, to include HTC (Housing Tax Credit) projects and privately owned
properties, have been supported by the City over the last several years to promote the
development of affordable rental units

e The City maintains partnerships with other inter-local agencies and interested citizens to
encourage the development of accessible, special-needs housing, and provides funding and
technical assistance to its CHDO’s for development of affordable housing.

e The City will invite the Houston FHEO to visit Bryan and College Station to provide training.

o City staff will track time spent on FHEO activities to allow quantification of time and funds
expended.

These proposed actions were used to promote fair, affordable housing in Bryan. The only exception was
a visit by Houston FHEO staff to provide training. While this did not transpire, City staff did, instead,
attend training at the Houston CPD Office, where FHEO issues were covered and training provided.
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Additionally, during this reporting period and in preparation of its 2014 CAP, the City developed a chart
detailing media related efforts to enhance its promotion of fair housing locally during the 2013-14
Program Year. That chart (following) lists specific events held and the venues and media outlets
employed. Note that the last entry was added after the 2014 CAP was prepared and submitted to HUD.

DATE OUTREACH EVENT AVAILABLE TO: MEDIA or VENUE
11/6/2013 Community Health Fair - Fair Housing Public Brazos Center
11/20/2013 Programs and Fair Housing Radio Public Clear Channel Radio

Outreach
11/21/2013 Programs and Fair Housing Radio Public WTAW Radio
Outreach
3/19/2014 Programs and Fair Housing Radio Public Clear Channel Radio
Outreach
3/20/2014 Programs and Fair Housing Radio Public WTAW Radio
Outreach
CDAC Public Hearing on Fair Housing .
3/20/2014 and Affirmative Marketing Public Bryan Neal Rec. Center
3/19/2014 Programs and Fair Housing Radio Public Clear Channel Radio
Outreach
4/2/2014 Community Health Fair - Fair Housing Public Brazos Center
4/17/2014 Programs and Fair Housing Radio Public WTAW Radio
Outreach
4/22/2014 Contractor B_;r(_aakfast_: Sect|o_n 3, CDBG Contractors Bryan Municipal Offices
Policies, Fair Housing
4/22/2014 CDBG PSA Appreciation Luncheon PSA's College Station Lincoln Center
6/19/2014 HBA/Assoc. of Realtors Builders, Realtors HBA
6/19/2014 Health & Safety Expo Municipal Employees Brazos Center
6/25-26/2014 Programs and Fair Housing Radio Public Various Spanish and English
Outreach TV outlets
CDAC Public Hearing on Fair Housing . - .
6/26/2014 and Affirmative Marketing Public Bryan Municipal Offices
9/17/2014 Bank on Brazos Valley Marketing Banks & F!nanmal Presentations at City Hall
Institutions

The Analysis of Impediments

An update to the City’s Analysis of Impediments (Al) was completed to coincide with development of the
City’s 2010-2014 Consolidated Plan and was utilized during this reporting period. In examining potential
barriers to affordable housing, the city reviewed its policies for potential barriers to the development,
maintenance or improvement of affordable housing. The purpose of regulations is to protect the public
health, safety and welfare. While promoting affordable housing, a balance must be established between
societal and environmental goals and housing affordability. In analyzing the effects of local public
policy as potential barriers to affordable housing in Bryan, no significant barriers are found to exist.

Additionally, the Al studied the local private housing market for evidence of any impediments to Fair
Housing Choice. The Al utilized data from a variety of sources, to include but not limited to: the U.S.
Census Bureau, the Real Estate Center at Texas A&M University, the Bryan/College Station Association
of Realtors Multiple Listing Service, the City of Bryan Community Development, Geographic
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Information Systems, and Planning and Development Services Departments, the Brazos County Appraisal
District, FFIEC, the Bryan Economic Development Corporation, and the 2010 Community Needs
Assessment Survey. Following are observations and actions in conjunction with the City’s AL

Local Policies

While no local policies were identified as barriers, the federal SAFE Act enacted in 2008 as a component
of the Housing and Economic Recovery Act was identified as a potential barrier to local Fair Housing
choice. It is apparent that, due to SAFE requirements, lender fees have risen and mortgage products have
become more limited, impacting housing options and affordability. HUD’s Final Rule published June 30,
2011 interpreted the federal SAFE Act to exempt units of state and local government from the
requirements of the act. The State of Texas Department of Savings and Mortgage Lending (SML) is
responsible for the implementation of the Texas SAFE Act. SML Published guidance on November 18,
2011 which also exempts governmental entities under the Texas SAFE Act.

In addition to the SAFE Act under HERA, sections 1411 and 1412 of the Dodd-Frank Wall Street Reform
and Consumer Protection Act (Dodd-Frank Act) was implemented January, 2014 when the Consumer
Financial Protection Bureau (CFPB) amended Regulation Z, which implemented the Truth in Lending
Act (TILA). Regulation Z previously prohibited lenders from making a higher-priced mortgage loan
without regard to the consumer’s ability to repay the loan. The new rule requires that creditors make a
reasonable, good faith determination of a consumer’s ability to repay a mortgage loan and establishes a
“qualified mortgage”(QM) safe harbor for lenders. An earlier study (Compliance Ease, October 2013),
showed that 20% of current mortgage loans would not meet the QM standard. Loans outside the QM
standard will no longer be eligible for purchase, insurance or guarantee by government-sponsored
enterprises (GSEs, such as Fannie Mae or Freddie Mac) or government agencies. While these new
requirements are intended to protect consumers, it is likely that lenders will further limit loan products
resulting in fewer consumers being able to qualify for mortgages.

Market Observations

The following observations summarize the findings of the city’s housing market analysis as it relates to:

general market and inventory, student impact on housing market, rental housing market, single housing

sales market, mortgage lending issues, areas of low and moderate income concentration, areas of
racial/ethnic minority concentration, land use policies, and housing needs by demographic designation.

e According to Home Mortgage Disclosure Act (HMDA) data, Black and Hispanic applicants’
incidence of loan denial is higher than their percentage of their population as a whole and most often
due to poor credit ratings. This is true of all categories: conventional loans; FHA and VA financing;
refinance loans and home improvement loans. The second reason reported most often for Hispanics,
Black and White loan denials is excessive debt-to-income ratios. Historically, both Black and
Hispanic applicants experience higher refinance loan denial percentages as compared to their
respective percentages of the population as a whole. Poor credit history rating remains the primary
reason for loan denials for these minority populations.

e Most dilapidated housing is located in low to moderate income areas based upon housing condition
survey data collected for the 2010 — 2014 5-Year Plan.

e A review of advertising indicates local housing providers, lenders, and insurers should be diligent to
include fair housing logos and diverse human models, as well as bilingual advertising.

o Local land use policies discourage large, high-density multifamily developments in areas identified
for economic development or neighborhood enhancement. The City promotes scattered site, low-
density affordable housing which limits the concentration of poverty in the city.

e Limits on the number of occupants in a single family dwelling likely meet the test of reasonableness
under the Fair Housing Act, although some Residential Conservation Districts allow only 2 unrelated
adult residents and may be found not to meet the test of reasonableness under the Act.
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e There have been no actions initiated by DOJ or HUD against the City during the review period and no
administrative complaints concerning the City of Bryan have been received. Nineteen rental
discrimination complaints were made against private companies or individuals during the five years
preceding the adoption of the current Consolidated Plan, most involving rental terms, conditions, or
facilities. The primary basis for complaints was disability (28%), followed by family status and race
(20% each). All cases were found to be without cause, withdrawn, or dismissed.

e An increase in unit density indicates increased housing demand locally, suggesting local housing
development may lag behind demand and demand may result in increased shelter cost burden on low
and moderate income citizens.

e Single-family median and average homes sales continue to set new highs, impacting lower-income,
first-time homebuyers. Inventories of homes listed for sale have also been lower than normal
recently, further challenging the lower-income homebuyers. Additionally, the recently implemented
Dodd-Frank Wall Street Reform and Consumer Protection Act has the unintended effect of making
underwriting of mortgage loans more demanding, particularly for the lower-income, first-time
homebuyer.

e Occupancy for Bryan-College Station apartments have remained in the high 90% range which was
comparable to the Texas State Average. Average rental costs were also comparable to the Texas
State Average, demonstrating a typical Texas multifamily market in terms of affordability and
occupancy. Rates, however, continue to set new highs, which continue to impact affordability for
lower income citizens.

e Latino/Hispanic populations are the largest minority group and the largest ethnic group with elevated
housing problems.

e Combined, Texas A&M University and Blinn College represent a total college student demand on the
local housing market of approximately 60,000 students, which tends to increase rental rates to the
disadvantage of non-student renters.

U.S. CENSUS DATA FROM AMERICAN FACTFINDER:

As noted in the U.S. Census American FactFinder 2010 Census data, the City of Bryan’s Black
population continued to be a significant minority category (13,748 persons or 18.0% of total population).
The Hispanic population showed a significant gain with an increase from 18,271 persons or 27.8% of the
total population in 2000, to 27,617, or 36.2% in 2010. The 2010 Census data for racial and ethnic groups
in the City of Bryan are as follows:

City of Bryan Population Data

Race / Ethnic Groups 2010 Census % Total
White 48,939 64.2%
Black/African American 13,748 18.0%
American Indian 420 0.6%
Asian & Pacific Islander 1,365 1.8%
Other Race 9,768 12.8%
Two or More Races 1,961 2.6%
Total Population 76,201 100.0%
Hispanic/Latino (any race) 27,617 36.2%
Not Hispanic/Latino 48,584 63.8%

Source: U.S. Census Bureau - American FactFinder

HOUSEHOLDS AND FAMILIES: U.S. Census estimates that in 2010, there were 27,725 households in
the City of Bryan. The average household size was 2.64 persons and the average family size was 3.31.
Families made up 60.2% of the households in Bryan. This figure includes married-couple families
(39.4%) and non-family households (39.8%) of in the City of Bryan. Most of the non-family households
were people living alone (28.1%). A more recent Census Department Survey, American Community
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Survey (ACS) for 2012 (1-Year Estimates), shows the estimated number of households in Bryan
decreased to 27,010 and the married-couple households and non-family households were estimated to be
40.4% and 38.7% respectively.

INCOME: In 2010, the U.S. Census American Factfinder data estimates the median income of
households in the City of Bryan was $30,493 and the median family income was $40,518. 80.5% of the
households received income from earnings. 23.8% of those also received Social Security payments, and
13.5% of total households received some retirement income. Note: the income sources are not mutually
exclusive, meaning some households received income from multiple sources. According to the more
recent 2012 ACS, the median income of households was estimated to be 41,667 and the median family
income to be 53,153. For City of Bryan Community Development program purposes, the current U.S.
Dept. of HUD published maximum allowable incomes (by household size) are: 1 - $32,200, 2 - $36,800,
3-$41,400, and for a family of 4 - $46,000. Additional income is allowed for larger households.

POVERTY: 2010 Census data shows that 33.1% of all people in Bryan were in poverty. 41.8% of
related children under 18 years of age were below the poverty level compared with 10.6% of people 65
years old and older. 23.0% of all families and 42.1% of families with a female householder and no
husband present had incomes below the poverty level. Later estimates by ACS (2012 1-year estimates)
show that poverty has decreased to 25.5% for all people in Bryan. The survey also depicts a decrease in
all families with incomes below the poverty level (15.2%) as well as a decrease of families with a female
householder and no husband present at 38.7%.

HOUSING CHARACTERISTICS: American FactFinder estimates that in 2010, the City of Bryan had a
total of 31,249 housing units, 12.3% of which were vacant. In 2010 (the most recent Census data
available), 55.3% of the total housing units were single-unit detached structures, 34.9% were multi-unit
dwellings, and 6.7% were mobile homes. 27.8% of housing units in Bryan were built since 1990. The
ACS estimates now show that housing units have decreased to 30,342 with 11% being vacant and multi-
unit dwellings had increased to 37.5%.

OCCUPIED HOUSING UNIT CHARACTERISTICS: The 2010 Census showed the City of Bryan with
27,725 occupied housing units — 13,370 (48.2%) owner occupied and 14,355 (51.8%) renter occupied. In
2010, 6.1% did not have telephone service and 12.6% did not have access to the use of a vehicle. 270 or
1.0% did not have complete plumbing facilities. With the ACS 2012 1-Year Estimates showing a
decrease in occupied housing to 27,010, owner occupied has decreased to 46.49% and renter occupied
increased to 53.5%. Recently reported, 3.3% did not have telephone service, 9.5% did not have access to
the use of a vehicle.

HOUSING COSTS: U.S. Census estimated that in 2010 the median monthly housing costs for mortgaged
owners was $1,130, non-mortgaged owners - $376, and renters - $703. 32.3% of owners with mortgages,
21.3% of owners with no mortgages, and 59.0% of renters in the City of Bryan spent 30% or more of
their income on housing related costs. The more recent ACS also estimates the median monthly housing
cost for mortgaged owners was $1,230, non-mortgaged owners-$479, and renters $768. For the more
recent population, 57.3% of owners have mortgages, 42.7% of owners have no mortgages, and 53.3% of
renters in the City of Bryan spent 30% or more of their income on housing related costs.

HOUSING PRICES: Information from the Federal Housing Finance Agency (FHFA) demonstrates a
strong local housing market in terms of the Price Index. In the previous 10 years, only 6 quarters have
seen negative price changes. The strongest price increases were recorded between the 2006 and 2008
reporting periods.
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N. Remove Barriers to Fair and Affordable Housing

Actions Taken to Address Impediments to Fair Housing Choice and Affordability

City adopted a Fair Housing ordinance (Chapter 58, Article Il of the City of Bryan Code of
Ordinances) to ensure that fair housing options are available to its citizens.

As part of the 2014 CAP, developed a Fair Housing Narrative Statement that provides a listing of
Fair Housing Activities it expects to carryout in subsequent program years.

Prepared a Nexus to Affirmatively Further Fair and Affordable Housing and a Fair Housing Action
Work Plan to provide a nexus between observations made in the city’s Consolidated Plan and actions
planned and funds used for ongoing Fair Housing efforts.

Staff review of local housing publications and websites to determine Fair Housing marketing
compliance. Review suggest the large majority of publications promoted Fair Housing marketing.
Approximately 60 total hours of staff time spent on Fair Housing compliance efforts, to include: public
hearings on Fair Housing issues; presentation to City Council, Fair Housing information provided to
clients, and FHEO review and reporting, with a total cost of approximately $1,100 (excluding benefit
COsts).

Posters & literature continued to be displayed and made available at city office buildings, utility building,
and the public library.

City staff monitored city-sponsored projects for equal access and compliance of the Fair Housing Act
and Building Dept. officials ensured code compliance of affordable housing properties.

Public Hearings were held providing information and requesting public comment on fair housing or
related issues during the 2013 CAPER reporting period.

Down-payment and closing cost program assistance is made available city-wide to eligible homebuyers
by the Community Development Services Department and other local housing services providers.
Homebuyer and homeowner education, including fair housing information, was provided by the city and
other local housing services providers.

City sponsored rehabilitation and new construction program efforts were underway to increase
affordable housing opportunities locally.

City staff made outreach efforts to for-profit and non-profit builders and developers through funding and
technical assistance to increase the supply of decent, affordable housing within low to moderate income
neighborhoods as well as creation of affordable housing on a city-wide basis.

The City maintains an Affirmative Marketing Plan to directly market newly-developed City-assisted
housing units to minority groups least likely to apply.

Staff met with local lenders and home builders to encourage the use of non-traditional client loan
qualifying and loan products to better serve the needs of homebuyer households with challenges that
preclude conventional qualification.

Staff conducted public outreach regarding availability of housing and housing assistance, including
Spanish-language radio broadcasts, translation of housing application materials into Spanish, and
maintains bi-lingual staff in order to assist applicants and clients who are not English-proficient.

The City supported local Continuum of Care efforts for homeless populations and provides ongoing
support and technical assistance to the Brazos Valley Coalition for the Homeless.

The City works with local agencies that provide financial case management and credit counseling.

Fair Housing Education Programs

City Efforts:
- Presentations at public meetings.

- Conducts periodic surveys of the public, local housing industry and agencies to identify issues
involving housing discrimination in the community.

- Makes CDBG funding available for agencies, including those working to further fair housing.
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- Webpage link to the Department of Housing and Urban Development and information regarding
fair housing.

- Participates in a semi-annual Fair Housing Symposium and Homebuyer Education Coalition
which educates citizens about the home buying process, including fair housing.

- See other efforts listed above under “Actions Taken to Address Impediments to Fair Housing
Choice and Affordability”.

Fair Housing Enforcement and Monitoring Provisions

City Agency/Private Fair Housing Group/State Agency: The City of Bryan maintains a fair
housing ordinance and monitors fair housing complaints while updating its Al.

Board of Realtors/Apartment Association/Bankers Association: Provides a means for fair housing
complaints and enforcement through arbitration.

State Department of Insurance: Monitors policies and procedures of Texas Insurers.

Funding of Affirmatively Further Fair Housing
City Funding of Fair Housing activities - The City funds the following fair housing activities using
CDBG funding:

Presentation and dissemination of fair housing material at public meetings on March 20 and June 26,
2014.

Homebuyer Education Classes: Twelve monthly Homebuyer Education Classes were held through
local partners on Saturdays with home buyer education topics, to include Fair Housing.

Homebuyer Written Materials: Each homebuyer prospect was provided with a copy of the HUD
brochure, “Fair Housing, Equal Opportunity for All”.

Conducts periodic surveys of the public, local housing industry and agencies to identify issues
involving housing discrimination in the community.

Approximately 60 total hours of staff time spent on Fair Housing compliance efforts, to include: public
hearings on Fair Housing issues; presentation to City Council, Fair Housing information provided to
clients, and FHEO review and reporting, with a total cost of approximately $1,100 (excluding benefit
Costs).

CDBG funding of Fair Housing activities by others - The City of Bryan accepts applications for
CDBG funding from eligible public service agencies, including agencies working to further fair housing.
In-kind contributions in support of Fair Housing - The following are in-kind contributions in support
of fair housing provided by the City of Bryan:

Webpage link to the Department of Housing and Urban Development and fair housing information.
Participates in the Homebuyer Education Coalition which educates homebuyers about the home
buying process, including fair housing.

Display of the Fair Housing Poster prominently throughout the Community Development office, and
use of the Fair Housing logo on all promotional materials.

Outreach efforts to for-profit and non-profit builders and developers through funding and technical
assistance to increase the supply of decent, affordable housing within lower income neighborhoods as
well as creation of affordable housing on a city-wide basis.

The City maintains and utilizes an Affirmative Marketing Policy process to directly market newly-
developed City-assisted housing units to minority groups least likely to apply.

City staff meets with local lenders and builders to encourage use of non-traditional client loan qualifying
and loan products to better serve the needs of homebuyer households with challenges that preclude
conventional qualification.

Maintains bi-lingual staff in order to assist applicants and clients who are not English-proficient and to
translation housing materials into Spanish.
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Evaluation of Activities Utilizing CDBG Funds

Analysis of public hearing comments and survey data regarding fair housing activities finds continued
emphasis on continuing fair housing presentations to the public and building public awareness of fair
housing continues to be effective in increasing awareness. From the 2010-2014 Consolidated Plan
Community Needs Assessment, 7% of surveyed respondents expressed a problem with discrimination.
Analysis indicates that significantly more than expected respondents experienced problems in buying or
renting property due to inability to afford rent/payments, inability to get a loan, a lack of down-payment
resources, and credit difficulties.

Evaluation of Fair Housing Enforcement and Monitoring

The supply of affordable housing available in low to moderate income areas and citywide has been increased
through the activities of the Department, other partnering city departments and private agencies. The Building
Inspections Division has used the Fair Housing Act of 1968 and the 1994 Americans with Disabilities Act as
a standard of compliance for building plans review and code compliance.

In this reporting period, all City of Bryan-assisted developments were found to be in compliance based upon
Community Development Services Department monitoring review records. No complaints have been filed
with the City Attorney's office under the City of Bryan Fair Housing Ordinance as of September 30, 2014.

A community needs Assessment was performed during the 2010-2014 Consolidated Plan development
process, which allowed the City, and its public and private partners, to better identify, assess and address
housing needs and potential obstacles to Fair Housing choice locally. For the five years prior to the
currently Consolidated Plan period, there were no fair housing complaints made to neither the City nor
the State. Nineteen complaints were made to HUD regarding local property owners/managers - All
complaints were found to be without cause and have been successfully resolved.

0. Institutional Structure

The City of Bryan coordinates and administers the affordable housing, supportive housing, homeless, and
non-housing community development strategies through its Community Development Services
Department. The department acts as a liaison with community groups, public institutions, non-profit
organizations, and private industry to share information, identify resources and opportunities, and
coordinate activities when possible.

Several formal organizations and committees exist to aid in this coordination: the Children’s Partnership
Board, the United Way of the Brazos Valley, the Brazos Valley Council of Governments, Texas A&M
University, Blinn Junior College, the Economic Development Council, the Small Business Administrative
Office, the Bryan College Station Community Health Center Coalition, the Brazos Valley Health
Partnership, the Brazos Valley Affordable Housing Corporation, the Brazos Valley Coalition for the
Homeless, the Chamber of Commerce, Habitat for Humanity, the Information and Referral Advisory
Board, the Texas Agriculture Extension Office, the United Way Board, the Bryan Housing Authority, the
Community Development Advisory Committee, the Community Development Loan Committee, and the
Joint Relief Funding Review Committee.

Staff will continue to participate in these organizations as well as cooperate with and provide individual
technical assistance to others.

P. Evaluate and Reduce Lead Hazards

Bryan has emphasized lead-based paint (LBP) counseling and awareness in all its programs. All Down
Payment and Closing Cost assistance for pre-1978 properties in the first time homebuyer program
requires LBP counseling as well as testing and remediation.
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The City also maintains a continued focus on the hazards of lead-based paint and the need for lead-based
paint testing of potential rehabilitation projects. Additionally, the City has continued to work with public
service agencies caring for or providing services to children to reduce lead-based hazards in the
community. Based on the latest available data (2011 information from the Texas Department of State Health
Services), 8 out of 1,640 Bryan children under the age of 15 years tested for elevated blood lead levels were
found to have elevated levels, as shown in the following chart.

Zip Codes Children Tested Children Elevated
77801 323 <5
77802 220 <5
77803 794 5
77805 16 <5
77806 36 0
77807 160 0
77808 91 0
77842 0 0
Total 1,640 8

SOURCE: Texas Department of State Health Services — Childhood Lead Poisoning Program

The following strategies related to the City’s Community Development programs are ongoing:
» Provide public information and education regarding lead-based paint.
» Integrate lead hazard evaluation and reduction activities into all housing activities.
» Provide training and certification opportunities for Community Development staff to manage
lead-based paint impacted projects

Q. Reduce Number of Poverty Level Families

As part of the Consolidated Planning process the City adopted an antipoverty strategy. That strategy has
the following components:

e Expand the inventory of safe, decent, affordable shelters available to low-income residents.

e Fund public service activities that enhance quality of life and encourage self-sufficiency for low-
income residents.

e Create employment opportunities that allow low-income residents to become economically self-
sufficient members of the community. Provide assistance to businesses creating jobs targeting
low-income persons. There is emphasis placed on living wage jobs.

e Promote and fund activities allowing children to develop their maximum potential and break the
poverty cycle.

This past year, Bryan disbursed CDBG funds for the following activities, in addition to the housing
activities described above, to address these goals:

e Bryan Parks and Recreation Summer Camp Program (interdepartmental funding), total
drawn $41,052.31 ($39,648.89 contract amount and $1,403.42 program delivery) (NOTE:
The original contract amount for this program was $39,649.79, but the program spent $.90 less
than contracted. The remaining amount was transferred and used for other PSA program delivery
and/or housing assistance) - for eligible operating expenses for a summer recreational camp
including the counselor salaries and benefits, supplies/training, equipment, transportation and
field trips for low and moderate income children. This program, offered in nine Bryan parks
located in low and moderate income neighborhoods, provides educational, social, and recreational
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activities with an increased level of services. The program served 562 unduplicated clients during
the program year. This project addresses Priority 2 of the Non-Housing Community Development
Priorities of Bryan’s 2010-14 Consolidated Plan. CDBG represents approximately 100% of this
activity’s funding for the requested program, (Outcome objective codes: suitable living
environment, availability/accessibility).

Family Promise of Bryan-College Station, Family Support Services Program, total drawn
$20,544.21 ($18,808.93 contract amount and $1,735.28 program delivery) - to provide for
eligible operating expenses of contract labor for case management services for the Family
Support Services Program. This program will extend case management services for 2 years
following housing placement for their homeless clients. The services will include long range case
management in the home to encourage the stability of the family after leaving the agency’s short
term emergency shelter program with an increase in the client contact during the two year period.
A tracking system will be utilized to track outcomes of families for 2 years after the move out
date. The program served 89 unduplicated clients. during the program year. This project
addresses Priority 2 of the Non-Housing Community Development Priorities of Bryan’s 2010-14
Consolidated Plan. CDBG represents 100% of this activity’s funding for the requested program,
(Outcome objective codes: suitable living environment, availability/accessibility).

Unity Partners dba Project Unity, Safe Harbour Supervised Visitation Program, $24,539.99
($22,504.93 contract amount and $2,035.06 program delivery) - to provide for eligible
operating expenses for the Safe Harbour program, including personnel partial salary, FICA,
health insurance, and security. This program provides supervised visitation between non-custodial
parent and children in a safe, child-friendly environment. Visitations are court-ordered supervised
visits under the supervision of trained staff and volunteers. Safe Harbour also provides parenting
education, assists in the development of shared parenting plans, fathering support groups and case
management services for fragile families. The program served 223 unduplicated clients during the
program year. This project addresses Priority 2 of the Non-Housing Community Development
Priorities of Bryan’s 2010-14 Consolidated Plan. CDBG represents approximately 23% of this
activity’s funding for the requested program, (Outcome objective codes: suitable living
environment, availability/accessibility).

Brazos Valley Counseling Services, total drawn $11,148.42 ($10,775.00 contract amount and
$373.42 program delivery) (NOTE: The original contract amount for this program was
$21,594.98, however the agency and city mutually agreed to terminate the contract. While the
program provided a needed service, the agency’s board elected to closed the program due do an
overall lack of funding needed to administer the program. The program was terminated after the
second quarter and only $10,775.00 of funds were expended by the agency. The remaining
amount was transferred and used for other PSA program delivery and/or housing assistance) — to
provide for partial rent and partial salary of the Executive Director who will provide direct
counseling services and supervision of counselors providing direct counseling services. The
program provides individual and group counseling to low income adults, children and families
and serves as a training ground for Licensed Professional Counselor practicum students and
interns. Born as a service to the Head Start Program, BVCS incorporated in 2010 due to growth
as a service provider to the community as a whole. This project addresses Priority 2 of the Non-
Housing Community Development Priorities of Bryan’s 2010-14 Consolidated Plan. The
program served 84 unduplicated clients during the program year. CDBG from City of Bryan
represents 7% of this activity’s funding for the requested program, (Outcome objective codes:
suitable living environment, availability/accessibility).
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e Brazos Valley Council on Alcohol and Substance Abuse Screening Services, total drawn
$17,800.15 ($15,999.54 contract amount and $1,800.61 program delivery) (City of College
Station provided an additional $4,659.29) - to provide for personnel including partial salary
costs related to 43 direct services to low and moderate income clients dealing with substance
abuse issues. This program provides for substance abuse screening, referral and brief intervention
services and includes intervention for immediate harm reduction, and referral and placement to
appropriate treatment and social support services. The program will ensure that citizens have
access to a full spectrum of substance abuse services. This project addresses Priority 2 of the
Non-Housing Community Development Priorities of Bryan’s 2010-14 Consolidated Plan. The
program served 474 unduplicated clients during the program year. CDBG from City of Bryan
represents 48% of this activity’s funding for the requested program. CDBG funding from both
Bryan and College Station represents 81% of the activity’s requested funding, (Outcome
objective codes: suitable living environment, availability/accessibility).

e Brazos Valley Rehabilitation Center, Autism Charitable Services Program total drawn
$19,168.54 ($17,538.83 contract amount and $1,629.71 program delivery) - to provide for
partial salaries, therapists and/or autism teachers who will provide direct services to low and
moderate income clients with autism. This program provides services to families without
insurance or whose insurance doesn’t cover autism services and that are low and moderate
income. The program provides diagnostic assessments for children two and older and intensive
early intervention, including Applied Behavioral Analysis (ABA) therapy for children with
autism spectrum disorders (ASD). Therapy is provided in a classroom environment witha 1 to 1
therapist to student ration. Counseling is also provided to parents and guardians. This project
addresses Priority 2 of the Non-Housing Community Development Priorities of Bryan’s 2010-14
Consolidated Plan. The program served 42 unduplicated clients during the program year. CDBG
represents 13% of this activity’s funding for the requested program, (Outcome objective codes:
suitable living environment, availability/accessibility).

R. Enhance Coordination between Public & Private Housing & Social Service Agencies

The Community Development Services Department of the City of Bryan is the lead agency for the 5-Year
Consolidated Plan and any subsequent Annual Plans. The staff worked closely with all recipients of
funds through the 2013-14 Consolidated Action Plan to achieve the stated results.

Housing Agencies: City staff coordinated efforts with the Bryan Housing Authority, Brazos Valley
Development Council, City of College Station, Texas Department of Housing and Community Affairs,
HUD, the Brazos Valley Community Action Agency, Brazos Valley Council of Governments Section 8
Housing Voucher Program, Mental Health and Mental Retardation, Habitat for Humanity, the Brazos
Valley Affordable Housing Corporation and other public and private entities to enhance program
delivery.

Social Service Coordination: Bryan and College Station, Texas, both entitlement communities, jointly
operated the Joint Relief Funding Review Committee whose task it was to review all CDBG public
service funding applications for the two cities and provide the respective city councils with
recommendations for use of the funds. This activity eliminates duplicated requests and provides a quality
review of needs and resources for the larger Bryan-College Station community.

Two CDBG application workshops were held for non-profit agency staff and several workshops for
CDBG recipient’s Board of Directors members during Board meetings throughout the year. Staff worked
with Unity Partners, a coalition of area non-profits to reduce duplication of services and provide better
coordination of services in the area. Staff served on several committees that have been established to
provide information and referral access, education, training and fundraising for area non-profits. Staff
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also assisted Project Unity and other organizations in grant proposals. Staff, as part of the Information
and Referral (I&R) Committee, provided technical support to United Way, including several group
meetings, and other pertinent agencies that provide I&R; including many city departments.

Public Housing: The City of Bryan appoints the board for the Bryan Housing Authority (BHA). City of
Bryan representatives meet regularly with BHA staff to discuss operating procedures, concerns of
residents, and to outline ways the City can provide additional technical assistance.

S. Foster Public Housing Improvements and Resident Initiatives

The City reviewed the Bryan Housing Authority’s 5-Year and Annual Plans for consistency with the
City’s 5-Year Consolidated Plan. BHA’s 2013 Capital Fund Program was awarded and the following is
the distribution of funds: BHA’s 2013 Capital Fund grant program was awarded and following is the
distribution of funds. The 2013 CFP was in the amount of $ 368,510, with $14,500 for management
improvements, $48,847 for operations, $73,302 in administration, $10,802 for fees and cost, $90,000 for
site improvement and $131,059 for dwelling structures.

During PY2013-14, the Housing Authority was finalizing its ROSS-Service Coordinator Grant for 2011-
2014. The three year grant was for $240,000. BHA submitted a renewal application in February 2013 to
continue the ROSS grant and was awarded another in the amount of $245,000 for 2015-2017

BHA continued to assist residents on: parenting skills, dropout prevention with the youth, domestic
violence, substance abuse, health fairs and healthcare assistance, pregnancy outreach, budgeting, low
income homeownership program, GED classes and higher education, youth development/youth
leadership, computer classes, assistance with Social Security, coupon shopping and food pantries. BHA
is also initiating character building sessions during the summer for neighborhood youth, and fitness
programs for adults as well as a Safe Sitter Program for our youth. .

BHA finalized its playground project which updated playscapes and surfacing of playgrounds located on
Dansby and Jordan Loop. During this reporting period, BHA had an occupancy rate of approximately
97% during this reporting period.

T. Program Monitoring Standards and Procedures

The City of Bryan’s Community Development Services Department continuously monitors programs and
activities to ensure compliance with city/state/federal regulations and policies. With regards to
compliance with grant regulations on income eligibility for housing and non-housing activities, the City
uses the following two HUD tests for Low Moderate Clientele (LMC), as follows:

e Exclusively benefit a clientele who are generally presumed by HUD to be principally L/M income
persons. Abused children and elderly persons are two of the groups that are currently presumed
by HUD to be made up principally of L/M income persons, ofr:

e Require information on family size and income so that it is evident that at least 51% of the
clientele are persons whose family income does not exceed the L/M income limit. (This includes
the case where the activity is restricted exclusively to L/M income persons).

Monitoring focuses on the following areas:

Financial: Community Development staff and the City’s accounting department work closely to
ensure that funds drawn down are used for authorized activities on approved projects. Activity
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agreements, expense documentation and approvals must be in-place for funds to be expended.

The City ensures a proper system of checks and balances; those requesting payments of funds are not
authorized to approve them. The Community Development Services Department is also subject to an
annual single audit, conducted by an independent accounting firm. Staff continues to update
monitoring forms to ensure the financial compliance and capacity of the funded contracts.

Environmental: ~ All projects and individual activities are subjected to a review of environmental
impacts prior to funding approval. Staff does reviews with the assistance of other City Departments
and outside agencies as necessary. Remediation of impacts is implemented where required. Projects
or activities unable to meet environmental requirements are abandoned or alternative
locations/solutions are sought.

Programmatic: Results and/or impacts are evaluated and measured for all projects. Staff is charged
with monitoring progress toward project goals on a regular basis. Program specific monitoring
requirements are incorporated into contracts per the Department’s Policies and Procedures Manual
and HUD regulations.

The City has implemented requirements of the FY 2012 HOME Appropriation Law which provided
new regulations for HOME projects to improve project and developer selection and to ensure that
adequate market demand exists for HOME projects. The City has also implemented the requirements
of the HOME FY 2013 Final Rule.

In the previous program year, the City revised policies and procedures to address these requirements,
including revised completion project dates, extension policies, tracking system process to ensure
compliance of the four year completion date, timely draw process, technical assistance policy for
property conversion (owner occupied to rental), CHDO capacity to provide evidence of development
experience, underwriter review, developer capacity assessment, and neighborhood market conditions
policies/procedures.

Sub-recipient Monitoring: Monitoring allows assessment of a program's operations. A secondary
goal is to obtain data for use in determining program achievement. All sub-recipients are monitored
on site at least annually with new sub-recipients sometimes being monitored more often. Quarterly
desk monitoring is done in accordance with the contractual requirements. The on-site visit includes
review of income and expense documentation, beneficiary information, programming, purchasing and
any special requirements as described in the contract. Agencies are monitored quarterly and provided
feedback of this monitoring process to ensure compliance with federal/state/city requirements.

Sub-recipients are trained annually on reporting requirements and documentation needs. This past
year, two workshops were held for the area’s non-profits to inform them of the grant application
procedure and to provide information on monitoring procedures. Plans were implemented to provide
Board Workshops as well as Board training for funded agencies.

Public service agencies are funded through a joint process (Joint Relief Funding Review Committee -
JRFRC) each year with the City of College Station. The cities issue a joint RFP (Request for
Proposal) and the JRFRC reviews submitted proposals weekly during the review process. Site visits
are made, presentations done by the agencies and the Committee makes recommendations for each
cities’ allocated PSA funding. Recommendations are part of the annual CAP approval by each city
council and submitted to the Houston HUD Office. Finally, the reimbursement of funds is tied
directly to reporting of accomplishments.

Section 3 Compliance: Section 3 is a provision of the Housing and Urban Development (HUD) Act
of 1968 that helps foster local economic development, neighborhood economic improvement, and
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individual self-sufficiency. For Section 3 covered projects, the City ensures that
recipients/contractors, to the greatest extent feasible, provide job training, employment, and
contracting opportunities for low- or very-low income residents in connection with projects and
activities in their neighborhoods. Covered recipients of HUD financial assistance will award the
economic opportunities. Covered contractors and subcontractors are required to provide, to the
greatest extent feasible, economic opportunities consistent with existing Federal, State, and local laws
and regulations. The City has coordinated Section 3 efforts regionally with the City of College
Station, Brazos Valley Council of Governments, Bryan Housing Authority, and Workforce Solutions
to recruit and encourage Section 3 businesses to participate in City projects. Section 3 Plans are
included in all applicable project bid packages.

Labor_Standards: Individual project managers monitor labor standards. Labor requirements are
included in all bid documents and covered again during the required pre-construction conference.
Contractor payments are not processed until all forms required are submitted and correct.

Anti-displacement and Relocation Compliance: No displacements occurred during this reporting
period by use of CDBG or HOME funds. The City complies with acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of
1970, as amended (URA), and the regulations at 49 CFR 24; and it has in effect and is following a
residential anti-displacement and relocation assistance plan required under section 570.104(d) of the
Housing and Community Development Act of 1974, as amended. All CDBG and HOME programs
are offered on a voluntary basis only to eligible clients. The City does not anticipate any
displacement of citizens resulting from programs covered by the Consolidated Plan and works to
prevent such displacement, by:

1) Avoiding displacement of existing tenants or homeowners as a result of the use of CDBG or
HOME funds for rehabilitation, reconstruction, acquisition, or any other Community
Development activities to the greatest degree possible, and will not sponsor projects that will
cause the displacement of a very low income household by a household that is not of very
low income. The City does not currently, and will not participate in any rental rehabilitation
activities, unless specified in a future 5-Year Consolidated Plan or Consolidated Plan
amendment.

2) Auvoiding the use of eminent domain and participating in only voluntary acquisitions of either
vacant, or owner-occupied properties. Vacant properties must have been vacant for at least
ninety (90) days, as verified by utility records or other acceptable means.

3) Analyzing proposed projects on a case-by-case basis to identify any potential households,
businesses, farms, or non-profit organizations to determine if any displacement might occur
in connection with an individual project. This will be done by:

Review of property tax records to identify owners and owner-occupants

Review of title records to identify occupant and potential non-occupant owners
Review of utility records to identify tenant occupants.

Visual verification and site photographs to identify any otherwise unknown
occupants.

oo o

4) Seeking alternatives which could achieve the public purpose of the project without
displacement.
5) Advising owners and occupants of their rights under the URA.
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Should a project be found to involve the potential for displacement, the City will:

1) Seek assistance from and work closely with the U.S. Department of Housing and Urban
Development Regional Relocation Specialist.

2) Provide timely issuance of information and required notices to any identified households,
businesses, farms, or non-profit organizations through certified mail, regular mail, and hand
delivery to the property, if occupied.

3) Identify the needs and preferences of any household which could potentially be displaced.

U. Review of Other Entities Compliance with Consolidated Plan Strategies

Bryan reviewed several proposals for consistency with the consolidated plan, and provided letters of
compliance to the following applicants:

e Bryan Housing Authority — Comprehensive Grant
e Brazos Valley Coalition for the Homeless - Continuum of Care Grant

As certifying official of the City of Bryan, | certify that the information contained in this report is
accurate to the best of my knowledge.

11/t /14
/ Kean Register : Date
City Manager
City of Bryan, Texas
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IDIS Actiiity: 757 - 08 8 Castla Heights Davelopment
Status: Open Objectiver Pravide decent affordable housing
L ceation: Frankfort Strest  Bryan, TX 77808 Qutcome: Affordability
Matrix Code: Street Improvements (03K) Nafional Objective:  LMH
Initial Funding Date: 0172242010

Description:

Replat of 8 residential lots focated in the Castie Heights subdivision into 7 lots for development of 7 new homes for sale to low fo moderate income homebuyer households.

This development includes an extension of Frankfort Street within the existing Right of Way one block east of Castle Street using City of Brvan general funds.

The street extension will allow access and ufilities installation for the development of 4 homes.

The remaining 3 lots In the development have edsting frontage and utilitles actess on Douglas Street,

The project will leverage private for-profil and non-profit developer resources and private financing resources by providing City-owned iand ard enhanced down payment assistance
incentives.

Financing
Grant Year iGrant iFund Type Funded Amount | Drawn In Program Year Deawn Thiu Program Year |
Pre-2015 : 1 EN $23,100.00 | $2,265.28 $23,008.78 |
Total R .. i i $23,100.00 ; $2,265.28 $23,008.78 |
Proposed Accamplishments
Housing Units : 1
Actual Accomplishments
. Owner Renter Total Person
Number assisted: ) . . . . . » i
Total  Hispanic Total Hispanic Totat Hispanic Total Hispanic
White: 1 1 0 V] 1 1 o O
Black/African American: 2 o Q 0 2 o [ 0
Asian: ¢} 0 0 0 0 o O 0
Arnertean indian/Alaskan Native: ¢ 2 0 0 o] o O 0
Native Hawaitan/Other Pacific Islander: g ¢ 0 0 o] 0 o 0
American indian/Alaskan Native & White: ¢l ¢ 0 o 0 ] ) o]
Asian White: ¢l 1] Q 0 0 o] 0 o]
BlackiAfrican American & White: ¢ ¢ 9 0 2 1] 2 o]
American Indian/Alaskan Native & Black/African American: Q G & §] 0 o] o 4]
Other multi-racial; Q o] o 0 ) 53 o] 0
Asfan/Paciic islander: Q 4] O Q Q0 o] O o]
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Hispanic: a [+ a Q o} [od o 8
Total: 3 1 0 [} 3 1 a 3
Female-headed Households: G g 0
income Categery:
Owner  Renfer Total Person
Extremely Low o 0 8] Q
Low Mod 2 o] 2 0
Moderate 1 0 i 0
Non Low Moderate v Q Q il
Total 3 o} 3 i}
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2009 Costs include installation of project signags, developrmant of the Request for Proposals, and program defivery project oversight. The lot Replat
and tof clearance sitework were inftlated. The Franidort Street Extension and utiities installation were substantially completed using City of
Bryan general funds.
2070 Provided technical assistance, design, and program defivery cost o facifitate site improvements including instaliation of the Frankfort Street
extension and ulitlies, which were funded by the City General Fund. A request for proposal was awarded to Habitat for 2 owner ocoupied
heusing development.
2011 Muiti-ysar housing developmert project is approximately 50% complete. Three homes were built during the program year by Habitat for
Humanity. The activity, intented as a multi-phase project had two raquests for propesals awarded for phase 1 (3 homes-now complete} and
phase 2 (4 homes o be complated inthe 2012 year).
2012 The second phase of a two part development will be completed in the next program year. In the 2012 2013 program year the developer,
Habatat has been working with tow and moderate income families for possible sale. Currently developer is pre-qualifiying eligible households
for homes in anticipation of having the homaes sold before construction is complete.
213 Atyear end the developer had completed 3 of the 4 homes in the second phase. Household actomplishments will be provided when all families
move into the homes, in the 2014 program yesar.
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IDIS Activity:, 758 - plopény acquisiton, .., .

Status: Open Qbiective: Provide decent affordable housing
Location: Q00 N Sims Ave Bryan, TX 77803-2734 Quicome: Affordability
Matrix Code;  Acquisition for Rehabilitation (14G) National Objective:  LitH

Initial Funding Date: Q2212010

Description:

Acquisition of 3.5 urban, undeveloped residential iots for future single-family homeownership affordabie housing development.

Financig

Grant Year Grant Fund Type i Funded Amount ‘ Drawn {n Program Year Drawn Theu Program Year
Pre-2015 EN j $81,180.05 | $10,621.77 SB0,058.66 |
Total L R o $81,160.05 $10,621.77 ¢ $80,068.86 ¢

Proposed Accomplishments
Housing Units ;1
Aetual Accomplishiments

Number assisied: Owner Ranter Total Person
’ Total  Hispanic Total Hispanic Total Hispanic Totat Hispanic

White: 2} 0 2} ¢} 0 3} 0
BlackiAfrican Amaerican: g g & ¢ o g & 0
Asiar: 4] 0 8 ¢} 0 0 j o]
American indizn/Alaskan Native: 2} 0 ] 4] 0 0 ¢ 0
Native Hawaiian/Other Pacific islandsr a g ¢ ¢ 0 ] o 9
American Indian/Alaskan Native & White: 4] ¢ g g 0 0 ¢l bl
Asian White: g 0 4] g 0 o o 0
Black/African American & White: a 0 & ¢l 0 0 G ol
American indian/Alaskan Native & Black/African American; 4} O & o] 0 0 G 0
Qther muiti-racial: & o G g sl 0 ¢} 0
Asian/Pacific islander: 4] 4] 4] g 0 1] o 0
Hisparic; 4] o] 4] a 0 0 I 2
Total: 0 [ 0 0 0 4 0 ¢
Female-headed Households: 0 0 e
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AN e
Incoma Category:
Owner  Renter Total Person
Extremely Low o] a 0 Q
Low Mod 0 ¢ 0 ¢}
Moderate 0 g o o]
Non Low Moderate g a ] ol
Total g ¢ ¢ 0
Percent Low/Mod
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010 Prior year acquisition of 3.5 urban, undeveloped lots for future single-family affordable housing homeownership development. itis anticipat

that these properties will be combined for development with 1.5 additionat lots owned by Bryan Comimerce and Development, fo be replatted
infe 4 homesites in the next 2 years.

2011 Prior year acquisition of 3.5 urban, undeveloped lots for future single-family affordable housing homeownership devslopment. The 1.5
additional lots owned by Bryan Commerce and Development, was approved for replatting into 4 homesites in the 2011 year. A draft request for
proposal has been prepared. itis anticipated that the RFP will be awsrded to a developer in the 2012 year for construction of owner accupied
housing.

2012 A Request for Propopal was bid out with award geing fo focal non profit builder. After award, the developer's bank did not provide financing as
originally proposed. The developer deeded property back to the city. Initial plans under way to revise proposed development to reduce costs
and bid ot in the next program year,

2013 This project was bid out and awarded for cansiruction costs with generat funds.  Current expenditures include program defivery for oversight of
the construction. Cumenily staff is seeking out gligible and qualified dlients o purchase houses.
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IDIS Activity: 782 - COREDT

Status: Completed 12/8/2013 12:00:00 AM Objective’ Frovide decent afiordable housing
Location: 1013 Suncrast 8t Bryan, TX 77803-2131 Qutcome: Avallabilityfaccessibilly
Matrix Code:  Rehab; Single-Unit Residential {14A) Nationat Objective:  LMH
nitial Funding Date: 08/30/2010
Description:

THES PROJECT ADDRESSES PRICRITY 3 OF THE AFFORDABLE HOUSING PLAN OF BRYAN'S 2010-14 CONSOLIDATED PLAN AND PROVIDES FOR ALL HOUSING
PROGRAMS, DEVELOPMENTS, SINGLE FAMILY OWNER OCCUPIED REHABILITATION AND RECONSTRUCTION, INCLUDING PROGRAM DELIVERY AND TECHNICAL
ASSISTANCE TO LOW AND MODERATE INCOME FAMILIES.

Financing
Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year |
EN $11,548.35 $0.00 $11,546.35 |
| Pre2018 P 510,100.80 | 5000 $16,190.60 .
| Totat ] | $30,736.95 | $0.00 | $30,736.95 |
Proposed Accomplishments
Housing Units © 1
Actuat Accomplistiments
e Owner Renter Total Person

Number assistedt Total  Hispanic Tetsl  Hispanic  Total  Hispanic  Total  Hispanic

White: 1 1 0 a 1 + 0 bl

BlaokiAfrican American: o ¢ 0 g o o 0 o

Asian: ¢ & Q 0 Q 2 5| 3

Arnerican indian/Alaskan Native: 0 o 0 0 b O 0 [

Native Hawsaitan/Other Pacific islander: ¢l G 0 0 by & o] o]

Amerioan indian/Alaskan Native & White: ] o] b Q Q o ol a

Asian Vhiter 0 3] 0 o] 0 o] 0 0

Black/African American & White: ol Q 3 o] 1] c g a

American Indian/Alaskan Native & Black/African American: 0 4] 0 ol 0 o o ¢

Other mutti-racial Q ¢ 0O ol 4] 0 0 g

Asian/Pacific lslander: IS 0 0 G a 9 0 2}

Hispanic: 0 0 0 o [+ 8 0 0

Total: 1 1 2 0 1 1 [ 0
BROZ - BRYAN Page: Tofez
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Female-headed Households: 0 o o
Income Catagory:
Owner  Renter Total Person
Extremely Low 1 0 g
Low Mod o] o 2 g
Moderate G 0 el O
Non Low Moderate a a9 0 0
Totai 1 a 1 0
Percent Low/Mod 100.0% 106.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2009 Rehabilitation of a low o moderated income residence, project completed in the 2012 2013 year,
2010 Single Family Homeownership Major Rehabilitation Assistance underway to an income and otherwise-quafified household. This activity

addresses Priority 2 and 3 of the Affordable Housing Plan of Bryan's 2010-14 Consclidated Plan. It is projected this activity will be completed in
the 201112 progrem year. Project not completed unt! 2012 2013 year.

2011 Single Family Homeownership Major Rehabilitation Assistance underway to eligible household. This activily addresses Priority 2 and 3 of the
Affordable Housing Plan of Bryan's 2010-14 Consolidated Plan. This project was re-bid after the contractor did not mest program gqualifications.
it is projected this activity will be complated in the 20122013 program year.

2012 Provided major rehabilitation to eldderly income quaiified housshald, project began in prior reporting years and completed in 2012 program year,
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1DIS Activity:

; Féﬁ:—( é;ieé[ance_and Demcﬁéﬁon Fo i i
Gtatus: Complated 12/11/2013 12:00:00 AM Objective: Create sultable iving environments
Location: 1503 Austin St Bryan, TX 778031788 Qutcome: Availability/accessibility
Matrix Code:  Clearance and Demolition (04) Nationat Objsctive: 8BS
nitial Funding Date: 12720/2010
Desaription:

This project pravides for the demolition of dilapidated, abandoned and deteriorating stuctures by spot blight andor remaval of deteriorated structures in order for housing to be bugit for
ow and moderale iNcome persons.

Provide technical or financial support for citizens regarding stuctural code enforcement vinlations to encourage maintenance of houses in compliance with Gity ordiances and
community appearance standards,

COBG represents 100% of activity funds.

Funds will provide the clearance of 5 stuctures, including all related costs necessary to catry out the CDBG program.

This project addresses Priority 3 and Priorfty 4 of the Affordable Housing Plan of Bryan's 2010-14 5 year Consolidated Plan.

Financing
:Grant Year Grant tFund Type Funded Amount Drawn In Program Year | Drawn Thru Program Year
Pro-2015 ! EN $4,362.70 $0.00 . $4,382.70 ©
L P $14,513.44 $0.00 $14,513.44 |
Total 4 $18,876.14 | $0.00 | $18,876.14 |
Proposed Accomplishments
Houstng Units - 1
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010 Valuntary demolition of a dilapidated, unoccupied, single-family residential structure by spot blight. As of September 30, 2011, this dilapidated
structure was under analysis for bid.
2011 Valuntary demoiition of a dilapidated, unoceupled, single-family residential structure by spot blight. As of September 30, 2012, this activity was

under praliminary analysis for bid and witl be successful bid out for removal of the spot blighted structure In the 2012 progeam year. The census
tract 5 and block group 3, {81% low/moderate incoma).

2012 Voluntary demaolition of a dilapidated, unoccupied, single-famity residential structure by spot blight. As of September 30, 2013, this activity was
complete after a successhul bid/award. The census tract § and block group 3, (81% low/moderate income). The vacanted dilapaded structure
was demalished and cleared under spot slum blight in the 2012 2013 year with a replacement unit made available.
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IDIS Activity: 824 - CDAQO2

Status: Completed 12/17/2013 12:00:00 Al Dijective: Create suitable tiving environments
Location: 711 Pine St Bryan, TX 77803-1731 QOutcome: Avaitability/accessibifity
Matrix Code:  Clearance and Demolition (04) Nationa! Objective.  SBS
Initial Funding Date: 07252011
Description:

Acquisition by donation, with dlearance and demolition of 2 uncccupied, single-family, diapidated residential structure on an urban residential lot for future affordable housing
deveiopmeant.

This project provides for acquisition of property Incated outside a designated slum & blighted area and the scquisition is prerequisite for clearance which will eliminate specific
conditions of blight or physical decay on a spot basis,

This project addresses Priority 2 and 3 of the 2010-2014 5-Year Consolidatad Plan,

Census Tract 5, Block Group 3 {61% lowmodarate income).

Financing

{Grant Year Crant iFund Typa Funded Amount Drawn ln Program Year | Drawn Thru Program Year
Pre-2015 CEN $16,364.78 $0.00 ; $16,284.78 |
Total $16,264.78 $0.00 $16,364.78 |

Proposed Accomplishments
Housing Units © 1

Annal Accomplishments
Years Accomplishment Narrative # Benefitting

2010 Acquisition by donation, with clearance and demofifion of a unoccupied, singie-family, dilapidated residential structure on an urban residential lot
for future affordable housing development. This project provides for acquisition of property located outside a designated slum/blight area and
the acouisition is prerequisite for slearance which will eliminate specific conditions of blight or physfcal decay on a spot hasis. This project
addresses Pricrity 2 and 3 of the 2010-2014 5-Year Consolidated Plan. As of Seplember 30, 2011, the project was In the design phase for
dernulition, with the prolect anticipated 1o be released for bid in October 2011

Project location error on OIS, Actual project location is 711 Pine. Lot 12 Block 3, Fairview Addition to the City of Bryan.

2011 Acguisition by donation, with clearance and demolition of a unoccupied, singie-family, ditapidated residential struciure on an urban residential fot
for future affordable housing development. This project provides for acquisition of property located outside @ designated slum/blight area and
the acquisition Is prerequisite for clearance which will aliminate specific conditions of blight or physical decay on a spot basis. This project
addresses Priority 2 and 3 of the 2010-2014 5-Year Consolidated Plan, As of September 30, 2012, the dilapidated structure was demolished,
and a request for proposal wilt be released for housing development in the 2012 2013 program year.

Praject location errar on 1DIS. Actual project focation is 711 Pine. Lot 12 Block 3, Fainview Addition 10 the City of Bryan.
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# Benefitting

Years Accomplishment Narrative
Acquisition by donation, with clearance and demolition of a unoccupied, single-family, difapidated residential structure on an urban residential

2012

lot, determined to be slum and blight. This project provides for aequisifion of property located outside a designated slum/blight area and the
acquisition is prerequisite for clearance which will eliminate specific conditions of blight or physical decay on & spot basis. This project
addresses Priority 2 and 3 of the 2010.2014 5-Year Consolidated Plan. The dilapidated structure was demolished as spot,sium biight with one

0 one replacement being identified in IDIS.
Project location error on IDES, Actual project losation is 711 Pine. Lot 12 Block 3, Fairview Addition to the City of Bryan.
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1S Activity:

. B25 CODMO1,

Status: Completed 12/11/2013 12:00.00 AM Objsctive: Create sultable living environments
1ocation: 508 Homestead St Bryan, TX 77803-4826 Cutcorme: Avallabilityfaccassibility
Matrix Coder  Clearance and Demeiitien (04)

initial Funding Date; O7/25/2011

Description:

Date: 01-Dec-2014
Time:

13:42

Page: 12

Nationat Objective:  SBS

This project provides for the demodition of dilapidated, abandoned and deteriorating stuctures by spot blight andor remeval of deferiorated structures in order for hausing to be built for

fow and moderate income persons.

Provide techrical or financial support for citizens regarding stuctural code enforcemant violations to ancourage maintenancs of houses in compliancs with City ordiances and

community appearance standards.

COBG represents 100% of activity funds.

Funds wilt provide the clearance of 5 stuetures, including all related costs necessary to cany out the CDBG program.

This project addresses Priority 3 and Priarity 4 of the Affordable Housing Plan of Bryan's 2010-14 5 year Consolidated Plan,
Financing

Grart Year Grant {Fund Type Funded Amount ' Drawn in Program Year ¢ Drawn Theu Program Year
Pre-2018 { EN ; F20,534.50 1 $0.00 § $20,534.50 !
Total : ; §20,534.50 | $0.00 $20,534.56

Proposed Accomplishments

Housing Units © 1

Annuat Aceomplishments

Years Accomplishment Narrative # Benefitting

2010 Veluntary demolition of 2 dilapidatad. unoccupied, single-family residential strueture by spot biight. As of September 30, 2011, this activity was

in the design phase with preliminary soft costs.
2011 Valuntary demoiition of a dilapidated, unoccupied, single-family residential structure by spot blight. As of September 30, 2012, this dilapidated
structure was cleared/demolished under the national objective of spot stum and blight. The census tract 700 and block group 4, (51%
lowimederate income). One for one replacement is provided for in 1IDIS.
2012 Voluntary demoiition of a difapidated, unoccupied, single-family residential structure by spot blight. As of September 30, 2012, this dilapidated
structure was cleared/demolished under the nationat objective of spot slum and blight. The census Fract 700 and block group 4, (51%
lowfmaderate income). One for one replacement is provided for in IDIS. Final program delivery expenditures were completed in the 2012/2013
year.
PR{3 - BRYAN T s o f’:';gté: iZofgz T
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DIS Activity: .. 825 . CODMOZ., . ..

Status: Completed 12/11/2013 12:00:00 AM Objective:

Create sultable living envircnmenis
Location: 510 Homestead St Brvan, TX 778053-4528 Qutcome; Availability/accessibility
Matrix Code:  Clearance and Demolition (04} National Objectiver  SBS
Initial Funding Date: Q71252011
Description:

Voluntary demclition of a dilapidated, unoccupied, single-family residential structure by slum & blight spot benefit,
This project addresses Prionity 3 and Priority 4 of the Affordable Housing Plan of Bryan's 2010-14 5-Year Consolidated Plan.

Financing
iSrant Year Grant Fundg Type Funded Amount Drawn In Program Year - Drawn Thru Program Year
| Pre.2015 EN $23,007 .42 50.00 | $23,097 42
{ Total [ 3 $23,097.42 | $0.00 ; $23,08742
Proposed Accomplishments
Housing Uridts : 1
Annuaf Accomplishments
Years Accomplishment Narrative # Benefitting
2010

Voluntary dernolition of a dilapidated, unoccupied, single-family residential structure by spot blight. This project addresses Priority 3 and Priority
4 of the Affordable Housing Plan of Bryan's 2010-14 5-Yesar Consolidated Plan, As of September 30, 2011, this project was in the design
phase.

Voluntary demolition of a dilapidated, unoccupied, single-family residential structure by spot blight. This project addresses Priority 3 and Priority
4 of the Affordable Housing Plan of Bryan's 2010-14 5-Year Consclidated Plan. As of September 30, 2012, the dilapidated structure was
cleared. Activily costs include construction and soft cost related o removal of the dilapidated house.

Veluntary demolition of a dilapidated, unocoupied, single-family residential structure by spot blight. This project addresses Priovity 3 and Priority
4 of the Affordable Housing Plan of Bryan's 2010414 5-Year Consolidated Plan. As of September 30, 2012, the dilapidated structure was

cleared. Activity costs include construction and soft cost related to removal of the dilapidated house. 201272013 completed project with
remazining activily program delivery costs,

2011

2012
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828 - CODMO4

IDIS Activity:
Status: Open Objective: Provide decent affordable housing
$ocation: 1128 Commerce (Habitat) Bryan, TX 77803 Ouicome: Avaitability/accessibility
Matrix Code:  Clearance and Demolition: (04) National Objectiver  LMHM
Initial Funding Date: Q72812011
Description:

This project provides for the demolition of dilapidated, abandoned and deferiorating stuctures by spot blight andor removal of deteriorated structures in order for housing to be built for
iow and moderate income persons.

Provide technical or financial supperd for citizens regarding stuctural cede enforcement violations to encourage maintenance of houses in compliance with City ordinances and
community appearance standards.

COBG represents 100% of activity funds.

Funds will provide the clearance of 5 stuctures, including all related costs necessary to cary out the CDBG program,

This project addressas Priority 3 and Priority 4 of the Affordable Housing Plan of Bryan's 2010-14 5 year Censolidated Plan.

Financing

{Grant Year Grant Fund Type Funded Amount Drawn e Program Year | Drawn Thru Program Year

i Pre-2015 EN ; $14,000.00 $597.04 $135,851.19
: Total ! $14,000.00 $697.04 | $13,851.19 |
Proposed A phah .

Housing Units + 1
Actual Accompiishments

. ' Owner Renter Tetal Person
Number assisted: Yot Hispanic Total  Hispanic Totsl  Hispanic  Tolal  Hispanic
White: O 4] o] O o] g o]
Brack/African American; o o 0 s} o b ] 4
Asian: ¢ e} o] 1] 4] ¢ G G
American IndiardAlaskan Native: 0 0 a 1] 3] ¢} [ o
Native Hawatian/Other Pacific Islander: G 0 G 1] g ¢} 2] G
American Indian/Alaskan Native & While: 0 o a G §] g a g
Asian White: g g g 4] 0 4] g g
Blaci/African American & Ywhite: 4] g 1] a 0 0 Q o
American indlan/Alaskan Native & Black/African American: g o 4] ¢ Q 0 0 0
Other multi-racial: 4] o 2 Q Q 0 4] 0
Asian/Padific islander: ¢ ¢ 0 3] ] ol Q 0
PROT CBRYAN T Page 1dofs2
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Ban peve
Hispanic: 0 3] 0 0 4] o o 2
Total: 0 3] 0 0 0 [ Q 53
Female-headed Households: o o ¢
incerme Category:
Owner  Renter Total Person
Extremely Low o] o] 0 Q
Low Meod g ] 0
Moderate Y Q Q ¢
Non Low Moderate o] a a 0
Total o g ¢ o
Percent LowMod
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010 Veluntary demelition of a dilapidated, uneccupied, single-family residential structure for fdure affordable housing development. As of
September 30. 2071, this activity was in the design phase with preliminary soft costs incurred,
2011 Votuntary demelition of a dilapidated, uncceupled, single-family residential structure for future affordable housing developrient. As of
September 30, 2012, this dilapadited structure was cleared/demolishad and close out of the project is pending the construction of a new home
by Habitat, the owner.
2012 Veluntary demolition of 2 dilapidated, uncceupled, single-family residantial structure for future affordable housing development. As of
September 30, 2012, this dilzpadited structure was cieared/demoiished and close out of the project Js pending the construction of a naw home
by Habitat, the ownet. inthe 2012 2013 program year there were incurred program defivery expenditures. The replacement unit is underway,
bt will not be completed urtil the 2013/2014 year. Leaving activity open untll the replacement demographics are available.
2013 Demolition completed on property and one o one replacement, but at year end softs costs incurred to complete one to one replacement.
Activity will be closed out in the 2014 program year.
‘ﬁffﬂ'éi:afﬁ'l{& ----------------------------------------------------------------------------------------- Pager 15ofs2
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DﬁG lousing ¥r /
(2] Ac’tivity:_' 846, Home Owner Assistance

Status: Completed 12/18/2013 12:00:00 AM Ohbiective: Provide decent affordable housing

1.ocation: 2323 Witkkes St Bryan, TX 77803-8024 Outcome; Avatabllity/accessibility

Matrix Code:  Rehab; Single-Unit Residential (144} National Objective:  LMH
Initial Funding Date: 1201442011
Description:

This project may address Priorifies 1-8, but specifisally Prorities 2,3,and 4 of the Affordable Housing Plan of Bryan's 2010-14 Consolidated Plan.

CODBG funds are primary source of funding.

Receipanis are asked o contribute andor obtain private funding as appropriate.

CDBEG represents $8% of aclivity funds.

Funds will provide up to 17 families housing asslstance in the form of Infrastiructure, new development, rehabititation & replacement, handicap accessibiity, minor repair, down payment
assistance, soquisiion, staff and other related costs necessary to carry out CDBG Frogram adtivities for housing projects.

Financing
Grant Year |Grant IFund Type Funded Amount i Drawn In Program Year Drawn Thru Program Year
: Pre2015 | EN $351,789.59 \ $0.00 $351,789.59
L Py $6.813.59 ¢ $0.00 $5,813.59 |
Total ; : i $368,603.18 | $0.00 $358,603.18 ¢
Prop i Aceomplishment
Housing Units : 25
Actual Accomplishments
Numbér assistod: Owner Renter Total Person
bl : Total  Hispenic Total  Hispanic Tot¥  Hispanic  Total  Hispanic
Whiter 17 9 0 o 17 El 0 3}
Bizck/African American: 24 G 0 0 24 o o o
Asian: ¢ 0 [ 1] 1] ¢} 0 o
American ingian/Alaskan Native: 5} 0 c 0 8 0 3} ¢}
Native Hawaiian/Other Pacific islander: Q 0 g ¢} 4] G g G
Armerican Indian/Alaskan Native & White: 4 0 ] G 0 Q 8] a
Aslan White: o Q 8 [+ [ ol 3} a
Blackiafrican Americar & White: g 0 e s Q g D o
American Indian/Alaskan Native & Black/Alrican Americar: ¢ o 5] G Q 0 0 o
Other muiti-racial: & o ¢l ¢ sl g 0 G
Aslan/Padific islander. g 23 0 0 O Q Q a
RO B AN Pagel iBotdz
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I BRYAN
Hispanic: &4 ] 4] o] o] o
Tofal: 41 9 g 41 g [
Female-headed Households: 32 0 32
Income Category:
Ouwmer  Renter Total Person
Extremely Low 20 O 20 o]
Low Mod 13 ) 13 g
Moderate 8 0 3 g
Mon Low Moderate 4] 2 0 1]
Total 41 3l 41 4]
Parcent Low/Mod 100.0% 106.0%
A i A X
Years Accomplishment Narrative # Benefitting
2011 The Homeowner Hausing Assistance program provided for housing programs Including accessibifity, Minor Repair, Major
Raconstruction/Rehabilitation, acquisition, ete for jow and moderate income houssholds, Program activities for 2011 included housing
adminisirative costs, program delivery and minor repairs for 35 home owner oocupied households.
2012 The Homeowner Housing Assistance program provided for housing programs including accessibifity, Minor Repalr, Major
Reconstrucion/Rehabilitation, acquisition, etc for low and moderate income households. Program activities for 2012 included housing
adrministrative costs, program delivery and minor repairs for 8 home owner occupied houschelds. Also see HUD activity 885 for the remainder
35 minor repair proiects (a total of 43 was complated).
PRG-Iy AN o e, Page: irofbe
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848 - CODMOS ...

Status: Completed 12/11/2013 12:00:00 AM Ohiective; Create suitable living environmenis
L ocation: 1004 E Marfin Luther King dr 8t° Bryan, TX 77803-285G Qutcome: Availabilify/accessibility

Matrix Cods:  Clearance and Demolition (04) National Objective: LMH
initial Funding Date: O1092012

Description:

This project provides for the demelifion of difapidated, abandoned and deteriorating stuctures by spot blight andor removal of deteriorated structures in order for housing to be buill for
iow and moderate income persons,

Provide technical or financial support for citizens regarding stuctural code enforcement violations to encourage maintenance of houses in compliance with City ordiances and
community appearance standards,

CDBG mpresents 100% of activity funds.

Funds will provide the clearance of § stucturss, including ali related costs necessary to carry cut the CDBG prograrm.

This project addresses Priority 3 and Priority 4 of the Affordable Housing Plan of Bryan's 2010-14 5 year Consolidated Plan,

Financing

:Grant Year iGrant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
| Pre-2018 ! I EN $17,868.21 $0.00 | $17,668.21
| Totat ; .. $17,868.21 $0.00 | $17,889.21

Proposed Accomplishments
Housing Units © 1
Actual Accomplishments

o Qwner Renter Fotal Persan
Nurmber assistedt Totsl  Hispanic Totel  Hispamc  Tetal  Himpamic  Tota  Hispani
White: 1} Y 3} s} 0 a a
BlackiAfrican American: 1 0 g g 1 0 0 a
Asian: ja} 0 s} s} 0 0 0 o]
American Irdian/Alaskan Native: G o 0 [+ 4] ¢l 0 0
Native Hawalian/Other Pacific Istander: & 23 8] 0 ¢ a 0 4
American Indian/Alaskan Native & White: a o Q ol 2 ol g o
Asian White: G G 8l o] Y o o 0
Black/African American & White: G 4] ¢ i) g o] ol o]
American indian/Alaskan Native & Blaci/African American: & o O o] ¢ a 0 a
Other mult-raciak 0 o] o [+ O ¢ o] a
Asian/Pacific Islander: [y 4] 0 o 0 a 3 g
PROZ - BRYAN T Page: 18ofB2
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T ppee®
Hispanic: o s} i) [+ 3] o] o 5
Total: 1 2} ¢ o] 1 0 ¢ 1]
Female-headed Households: o o o
income Category:
Ownar  Renter Total Person
Extremely Low g ] O G
Low Mod 1 o 1
Moderate o] G o] G
Non Low Moderate 0 o 0 o
Totai 1 4] 1 ol
Percent LowiMod 100.0% 100.0%
Annual Accomplist
Years Accompiishment Narrative # Benefitting
2011 Valuntary demolition of a dilapidated, unoccupied, single-family residential structure for future affordable housing development. As of
Septamber 30, 2012, ihis struckure was clearedidemotished, Final close out is pending reconstruction of new home by non profit owner Habitat,
2012 Provided demaoiition/clearance funds to demafish one dilapaded vacanted structure with Habitat non profit providing one replacement unit for
quadifed low and moderate income family.
PROZ - BRYAN . TreTm—— e Page iGofer
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IDIS Activity: 854 CORCO4

Btatus: Complated 12/0/2013 12:00:00 AM Chiective: Provide decant affordable housing
l.ocation: 608 E 218t St Bryan, TX 778034121 Outcome: Affordability
Matrix Code:  Rehab; Single-Unit Residential (14A) National Objective:  LMH
nitial Funding Date: 05/07/2012
Bescription:

Owner Cocupied reconstruction of a low and moderate incoms family.

Funds are provided through the major rehabilitationreconstruction program.

Cwner occupied reconstruction for eligible family through CDBG.

This household quakifies under the major rehabilitation& reconsiruction project for CDBG and HOME funds.

The activity addresses priorities 2,3, nd 4 of the Affardable Housing Plan of the City's 2010-2014 & Year Consclidated Plan.

Eligibie qualified applicants are asked to confribute and or obtain private financing as appropriate.

Funds provide up 1o 17 owner occupled rehabiitation or reconstruction activities each year.

Househokds unable to obtain private financing are considered for a defered forgivable loan and & low interest loan as determined by the Depariment's policies.
Financing

Grart Year Grant Fund Type i Funded Ameount Drawn in Program Year Drawn Thre Program Year
Pre-2015 i EN $117,451,14 $0.00 $117,451.14 |
Total i $117A51.14 $0.00 $117,451.14 ;

Proposed Accomplishments
Housing Units : 1
Actual Accomplishments

e Owner Renter Total Person

Aumber assisted: fotal  Hispanic Towal  Hispanic Towlb  Hispanic Totgl  Hispanic
White: 0 34 Q g O o] 0
Black/African American: 1 Y 0 0 1 o o 0
Asian: ¢} &} 0 0 0 s} 0 0
American Indian/Alaskan Native: o] 0 o] o) Q [ o] o}
Natlve Hawaitan/Other Pacific Islander: O ol 0 4] o o O o
American indian/Alaskan Native & White: o] 4] 0 o] Q ¢ o] ¢
Asian White: 0 Q o] o 0 o o] ¢
Black/Afdean Ameriean & White: o] g 0 o] g a 0 I3}
American Indian/Alaskan Native & Black/Afican Amarican: 0 g b} G a 4] 4] 8
Other multi-racial: 0 0 0 4 ¢ 8 0 0

PROZ -BRYAN - VBage: 200te2
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Asian/Pacific Islander: Q ¢ 0 a g a 1] G

Hispanic: 0 0 4] ] 4] 4] 0 o

Total: 1 2 0 0 1 0 i} 0

Female-headed Households: 1 ¢ 1

income Category:

Owner  Renter Tofal Person

Extremely Low 1 Y 1 0

Low Mod o 0 0

Moderate 0 0 a 0

Non Low Moderate o a 0 O

Total 1 g 1 o]

Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 Single family reconstruction; Demolfion and dearante of an eXisting, dilapidated, owneroccupied home, and re-construstion of a 3-bedroom,

2-tath replacement dwelling with aging-in-place acoessibility, enargy, and sustainability features. Activity costs includes constructions and soft
cost related to project including program delivery.  As of September 30, 2012, this project was approximately 0% completed.

2012 Single family reconstruction: Demolition and clearance of an existing, dilapidated, owneroccupied home, and re-construction of a 3-bedroom,
2-bath replacement dwelling with aging-in-place accessibility, energy, and sustainability features. Activity costs includes constructions and soft
cost related 1o project including program delivery.  As of Septernber 30, 2013, this project was approximately 100% complated.

Page: 21 of 62
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Project oD DBG Program.
IDIS Activity: . 883~ CDRG Administration R S
Status: Completed 12/7/2013 12:00:00 AM Qbjective;
Location: s Cutcome:
Matrix Code:  General Program Administration {21A) National Objective:
Initial Funding Date: Q172812013
Description:

Administrative expenses related to administration eligible costs of COBG and HOME programs not provided for in the project funding.

These programs nchuide, but are not fimited to, housing programs, public setvice agerncy funding project management, public faciity project management, infrastructure projects and
economic development programs such as technical assistance.

Total funds administerad by Department during 2012-13 are estimated to be $1,206 016.00.

Provide technical assistance for code enforcement viclalions to encourags maintenance of structures in compliance with City ordinarnces and community appearance standards, and
removal of dilepidated structures.

Financing

Grant Year Grant Fund Type Funded Amount | Drawn In Program Year | Drawn Thru Program Year
Pre-2015 EN $171,041.07 30.00 | $171,041.07
Total : : $171,041.07 ; $0.00 | $171,041.07

Proposed Accomplishments
Actual Accomplishments

Cwner Renter Totat Pergon
Total  Hispanic Total  Hispanic Totat  Hispanic  Total  Hispanic

Number assisted:

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawalian/Other Pacific islander:
American Indian/Alaskan Native & White:
Astan White:

Blaci/African American & White:
American Indlan/Alaskan Native & Black/African American:
Other multi-racial

Asian/Paciic slander:

Hispanic,

0 OO0 0000 OO0
f== T = T o B e 6 N s B T e S o o R I = 4

. ¢
Page: 220f62

PRO3 - BRYAN

62



SHENT e U.5. Department of Housing and Urban Development: Date: 01-Dec-2014
,gf EE EE %, Office of Community Planning and Developmant Time: 13:42
g s g % E w & Integrated Disbursement and Information System Page: 23
% aéggggég é‘“ CDBG Activity Summary Report (GPR) for Program Year 2013
%, & BRYAN
4N pEVE-
Female-headed Househoids: ¢
income Category:
Owner  Renter Total Person
Extremely Low G
Low Mod o)
Moderatz o]
Non Low Moderate o]
Tetat g 0 o) a
Percent Low/Mod

Annuat Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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CDBG Activity Surmmary Report (GPR) for Program Year 2013

IDIS Activity:

Status: Completed 12/17/2013 12:00:00 AM {Objective: Create suitable living environmenis
L.ocation: 800 N Randolph Ave  Bryan, TX 77803-2635 Qutcome: Augitabifitylaccessibility
Matrix Code:  Youth Services (05D) National Objective:  LMC
Initial Funding Date: 01/30/2013
Description:

Bryan Parks and RecreationSummer Camp Program (interdepartmental funding):Funds for eligible cperating expenses for a summer recreational camp including the counselor salaries
and benefits, suppliestraining, equipment, transportation and field trips for low to mederate-income children.

This program, offered in nine Bryan parks located in low and moderate-income neighborhoods, provides educational, social, and recreationa! activifies with an increased level of
SEIVICES.

The program will serve approximately 850 unduplicated clients.

This project addressas Priority 2 of the Mon-Housing Community Development Plan of Bryan's 2010-14 Consclidated Plan.

CDBG represents approximately 95% of this activity's funding for the requested program, {Cutcome objective codes: suitable living environment, avaiizbilityaccessibilityy.

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Y pre.2015 EN $47,500.00 $0.00 : $47,500.00 |
i Total i $47,500.00 $0.00 $47,508.80 ¢

Proposed Accomplishments
Peaple (General} 1 850
Actual Accomplishrenis

. Owner Renter Total Person
Nurmbar assistad: Totsl  Hispanic Total Hispamic  Totl  Hispamic  Tota  Hispenic
Wiite: ] 0 a o a 8 335 239
Black/Afican Ametican: o3 o ] o] o 8 240 13
Asian: o] 0 4] 1] [+ 2 2 2
American Indian/Alaskan Native: [ 0 0 0 & o 5 13
Native Hawaiian/Cther Pacific Islander: o3 ¢ 0 0 4] sl 3 ¢l
American Indian/Alaskan Native & White: 0 ¢ a o 5] g 2 ¢l
Asian White: 4 Q 4] G Q j [ o
Blaclk/African American & White: g ] g Y 0 g 46 5
American indian/Alaskan Native & Black/African American: ] 0 a 4] il o] 13 [«
Qther multi-racial: 4] 0 5 4] 0 0 118 110
Asian/Pacific slander: 4] ¢ 0 o 0 ol Q O
PR < By AN T Pager 2doféz
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e pENE
Hispanic: o] ¢l 1] o] o o o a
Total: g g [ o] o] ] 774 380
Female-headed Households: o o 8
Income Category:
Gwner  Renter Total Person
Extremely Low o 4 a 88
Low Mod ¢ 2 iy 221
Moderate 4] 4] ] 400
Non Low Moderate 0 4] 9 85
Totat 0 ] 0 774
Percent Low/Mod 81.6%
Annuat Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Funds for eligible operating expenses for a summer recreational camp including the counselor salaries and benefits, suppliesiraining,

equipment, transportation and fisld trips for low to mederate-income children. This program, offered in nine Bryan parks located in tow and
moderate-income neighborheods, provides educational, social, and recreational activitles with an increased level of services. The program
served 774 unduplicated clients. This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan's 2010-14

Consolidated Plan. CDBG represents approximately 95% of this activity's funding for the requested program, {Qutcome objactive codes:
suitable living environment, avaiabiiity/accessibility).

PRO3 - BRYAN
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IDIS Activitys 885, Home Ownérs Assistance CDBG

Siatus: Completed 11/26/2014 12:60:00 AM Objective: Provide decent affordable housing
Location: 505 W 28th 8t Bryan, TX 77803-3118 Cutcomne Affordability
Matrix Code:  Rehab, Single-Unit Residential {14A) Nafionat Objective: LMK
itial Funding Date: 01/28/2013
Description:

Anrusl Home Owners Assistance ProjectActivity -This project may address Prionifies 1-8, but spedifically Priorities 2, 3 & 4 of the Affgrdable Housing Plan of Bryan's 2010-14
Consolidated Plan.

CDBG Funds are the primary source of funding.

Recipients are asked to contribute andor obiain private funding 2s appropriate.

CDBG represents 98% of activity funds.

Funds will provide up to 17 families housing assistance in the form of infrastructure, new develepment, retabiiitationreplacement, handicap acoessibility, minor repair, down payment
assistance, acquisition, staff and other related costs necessary to carry out COBG Program activities for housing projects.

{Outcome objective: decent housing avaiiabilityaccessibility).
The City anticipates $4,500 in progeam income for the COBG program.

Finaneing

Grant Year Grant iFund Type Funded Amount Drawn in Program Year | Drawn Thru Program Year |
T EN 3462 808.53 $280,023.81 ¢ 3482 898.53 ¢
Pre-2018 i - - :
Pl L $88,788.65 | $10,5633.17 | $80,788.65 -
Total : $552,688.15 $290,556,98 $552 688,18 |
Proposed Accompiishments
Housing Units 1 30
Actual Ascomplishments

Owner Renter Totat Person

Total  Hispanic Total  Hispanic Total  Hispanic  Total  Hispanic
White: i
Black/African American: 58
Asian: 0
American Indian/Alaskan Native: O
Native Hawatian/Other Pacific islander: ]
American Indian/Alaskan Native & White: O

o

g

o]

Number assisted;

<
-y
o

Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:

=T = B o= B & & B B
[an s B N & B o R & B e S A s ]
[l I e i e B B @ e ]
Foe 0 o B o [ & B i o
[= o=« B e i e B« e -]
oo o0 oo oo
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Other multi-racial: g o] g a 0 Q 4] ol
Asian/Pacific islander: o o g a 0 0 o byl
Hisparnic: G ¢ G ¢} g a 5 o
Total: 77 8 0 0 Fe 9 0 8
Female-headed Households: 51 ¢ 51
income Category:
Owner  Renter Total Person
Extremaly Low 24 0 24 o
Low Mod 7 0 27 2
Moderate 26 0 28 0
Non Low Moderate 2 o3 ¢ 0
Totat 77 1] 77 o]
Percent Low/Mod 100.0% 100.0%
Annuzl Accomplishments
Years Accomplishment Narrative # Benefitting
2012 The Hemeowner Housing Assistance program provided for housing programs including accessibifity, Minor Repair, Major

Reconstruction/Rehabilitation, acquisition, ete for low and moderate Income households. Program activities for 2012 Included housing
administrative costs, program delivery and minor repains for 43 home owner occupied houssholds. Alse see MUD acivily 846,

2013 ‘The Housing Assistance program provides housing assistance to gualifed and sligible households within the city limits of Bryan. The program
provides for direst eligible costs including construction, soft costs, program dalivary o provide for the housing program. Also see HUD activity
913
TRO3 - BRYAN . Bage 2raibe
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CDBG Activity Summary Report (GPR) for Program Year 2013
BRYAN

IS Activity: 888 - CDREGA

Status: Open Objective; Provide decent affordable housing
Location: 1719 Wilson St Bryan, TX 77803-5081 Cutcome: Affordabifity
Matrix Code:  Rehab; Single-Unit Residential (144) Nations] Objectiver  EMM

nitial Funding Date: 0172872013

Dascription:

Annual Home Owners Assistance Project -This project may address Priorifies 1-6, but specifically Priorities 2, 3 & 4 of the Affordable Housing Plan of Bryanh; AgAs Ass 2010-14
Consolidated Plan.

CDBG Funds are the primary source of funding.

Recipients are asked to contribute andor obtain private funding as appropriate.

CDEBEG represents 88% of activity funds.

Funds will provide up to 17 families housing assistance In the form of Infrastructure, new development, rehabiltationreplacement, handicap acoessibility, minor repair, down payment
assistanca, acquisition, staff and other related costs necessary to tarry out COBG Program activities for housing projects.

{Outcome objective: decent housing availabilityaccessibility).
The City anticipates $4,500 in program income for the CDBG program.

This activity is for one owmer cooupied major housing rehabifitation for 2 low to moderate income household.

Financing
Grant Year Grant |Fund Type Fundad Amount rawn In Program Yeer Drawn Thru Program Year
Pre-2018 L EN $131,000.00 $121,116.81 $129,827.68
Total $131,000.00 $121,116.61 $129,827.68 !
Prop d At fish s
Housing Units © 1
Actuyal Accomplishments
o Owner Renter Yotat Pergon
Number assistec. Total  Hispanic Total  Hispanic Total  Hispamic  Total  Hispanic
White: 0 o o G ¢ 0 g
Black/African American: 1 Y 0 0 1 ] 0 ]
Asian: o 0 [ 0 ¢} 0 54 o
American indian/Alaskan Native: O o ] a a a g 4]
Native Hawaltan/Cther Pacific Islander: O 0 ¢ 0 ¢ &} Q 4]
American Indian/Alaskar Native & White: o] 0 o] s} G G ¢ g
Asian Whiter 4] G 53 0 o 3} 4 3}
Black/African American & White: ) G o] 0 g G Q ¢
Amertican Indian/Alaskan Native & Black/African American: [ a g 1] 4] 4] o] 4]
BROT - BRYAN e Page: Zgoféz T
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Other mufti-raciak ] 0 3 a 0 o] O 0
Asian/Pacific islander: 0 0 o] o Q 0 o 1]
Hispanic: o o o] o 0 4] o o
Total: 1 0 ] o 1 g 1] ]
Female-headed Households: o o o
Income Category:
Owner  Renter Total Person
Extremely Low 1 a 1
Low Mod ¢} a 0 Q
Mederate ¢l 2 0 [}
Non Low Moderate 0 0 o ¢
Totat 1 4] 1 Q
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Marrative % Benefitting
2012 Major rehabilitation/reconstruction funds used for prefiminary costs of one major reconstruction for low and moderate ownar occupied
household, This project will be awarded in the 2013/2014 year, constructed and completed by year end.
2012 One qualifed and eligivle fow and moderate income household recieved a reconstructed home. The major raconstruction activity was completed

atyear end, with the exception of final file reviews. The activity will be closed out in the iollowing program year, 2014, An overdraw of $540.00
was sent back to Treasury.
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RN BRYAN

IDIS Activity: 889 - Brazos Valley Counselfing Services.

Status: Campleted 12/17/2013 12:00:00 AM Objective: Create sultable fiving environments
Location: 3141 Briarcrest Dr Bryan, TX 77802-3057 {Qutcome: Avaitability/accassibifity
Matrix Code:  Public Services (General) (05) National Objectiver  LMC
Initial Funding Date: Q2104/2013
Description:

Brazos Valiey Counseling Service:Funds to provide for partial saiary of the Executive Director who will provide direct counseling services and supervision of counselors providing direct
counseling services.

The program provides individual and group counseling to low income adults, children and families and serves as a training ground for Licensed Professional Counselor practicum
students and interns.

Born as a service 1o the Head Start Program, BVCS incorporated in 2010 due to growth as a sefvice provider 1o the community as a whole.

The program will serve an estimated 250 unduplicated clients.

Financing

Grant Year Grant Fund Type Funded Amount i Drawn In Program Year Drawn Thru Program Year
Pra-2015 EN i S742.80 ¢ $6.0 $742.00
Total i $742.00 : $0.00 | $742.00 |

Proposed Accomplishments
People (General) s 250
Actual Accomplishments

. ! Owner Renter Total Person
Number assisted. Totsl  Hispanic Total  Hispanic Total  Hispanic  Total  Hispanic
White: o] o 0 ¢ a 4] 185 &7
Black/African American: o ¢ ] 0 o 0 18 2
Asian: o3 [t} 1} o o] i} 2 i}
American Indian/Alaskan MNative: ¢ 0 Q o] 0 4] 1 &
Native Hawaiian/Cther Pacific tslander: ¢ o] a 0 g G a 2
American Indlan/Alaskan Native & White: 0 ¢ ¥ 0 4 G 1 ¢
Asian White: ¢ 0 4] 4] 4 g 3 a
BlackiAfrican American & White: 2} 0 4] G 0 g 3 a
Ametican Indlan/Alaskan Native & Black/African American: 4} o} 4] g 0 0 0 4]
Other multi-racial: 4] 0 3 G 0 0 5 4
Aslan/Pacific islander: ¢ o 0 ¢ 0 0 0 o
PROACBRYAN T Pagel 30ofsl
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AMENT O U.5. Dapartment of Housing and Urban Development Date: 01-Dec-2014
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3 Eﬁ%gﬁﬁag & CDBG Activity Summary Report (GPR) for Program Year 2013
g o BRYAN
AN pEVES
Hispanic: 8] 0 0 O G 0 o
Total: 0 0 ] o 1] [ 218 83
Female-headed Households: 0 0 o
Income Cafegory:
Owner  Renter Total Person
Extremetly Low a Q G 30
Low Mod ¢ 2 G 3t
Moderate G 0 0 9
Mo Low Moderate e 2l 0 o9
Total g Q 0 218
Percent Low/Mad 54.8%
Annual Accomplishments
Yoears Accomplishment Narrative # Benefitting
22 Funds to provide for parfial salary of the Executive Diractor whe will provide direct counseling services and supervision of counselons providing
direct counseling services. The program provides individual and group counseling 1o low incoms adults, children and families and serves as 2
trairing ground for Licensed Professional Gounselor practioum students and interns.  The program served 218 undupliceted clients. CDBG from
City of Bryan represents 14% of this (Outcome oblective codes: sulfable iving environment, avellabifity/accessibility).
PR BRI T Page. 310162
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1L.5. Department of Housing and Urban Development Date: 03-Dec-2014

Cffice of Community Planning and Development Time: 13:42
Integrated Disbursement and Information System Page: 32
CDBG Activity Summary Report {GPR) for Program Year 2013
BRYAN

IDIS Activity:. _. 890 :,Pa.mély.:Support SEEViéeé

Status: Completed 12/18/2013 12:00:00 AM ’ Objective: Create suftable living anvironments
Location: 1806 Wilde Oak Cir Bryan, TX 77802-3432 Oudoome: Avaitabllity/accessibility
Matrix Code:  Public Services {General) (05) National Cbjective: LMC
Initial Funding Date: 02/04/2013
Description:

Family Promise of Bryan-College Station, Family Support Services Program: Funds ‘o provide for eligible operating expenses of confract iabor for case management services for the
Family Support Services Program,

This program will extend case management services for 2 years following housing placement for thelr homeless clients.

The services will include long range case management in the home o encourage the stability of the family after leaving the agency.

Atracking system will be ulllized te track cutcomes of families for 2 years afler the move out date.

The program will serve an ostimated 80 unduplicated clients during the program year.

This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan 2010-14 Consolidated Plan.

CDBRG reprasents 85% of this activity budget.

{Cutcome ohjective codes: suitable living environment, availabilityacoessibility).

Financing
Grant Year Srant iFund Type H Funded Amount i Drawnlin ProgramYear | Drawn Thru Program Year
Pre-2015 L EN $16,000.00 $0.00 | 216,000.00 |
. Tofal | $16,000.00 $0.00 ; $16,000,00 |
Proposed Accomplishment
Pacple (General) 1 60
Actual Accomplishments
s Owner Renter Total Person
hiumizer assisted: Totsi  Hispanic Totel  Hispanic  Totdl  Hispanic  Total  Hispanic
White: 3} o g ¢ o} ¢} 12 2
BlackiAfrican American: ] ¢ g o ] 0 23 0
Asian; 1} ¢ 5} Q 0 0 0 o
Ametican Indian/Alaskan Native: 4] 0 o ¢ Q 0 0 ]
Native Hawaiian/Other Pacific Istandsr ¢ o 0 0 0 0 4] o
Arnerican indian/Alaskan Native & White: G 23 0 4] &4 0 Q 0
Aslan White: ¢} 53 0 0 0 o 0 0
Black/African American & White: 0 43 0 0 o] & 8 0
American indian/Alaskan Mative & Black/African Amearican: O ¢ o g Q Q 0 o
Other mulflerscia: O o O O a o] 1 1
S Y Page. siofbz
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3 §§§§%§§§ £ CDBG Activity Summary Report (GPR) for Program Year 2013
& i O@c“ BRYAN
Dapy et
AsianPaciic islander: 0 o O O Q a o] g
Hispanic: ¢ 0 o o ¢ ¢} o o
Total: ¢ 0 ¢ 4] ] 44 3
Famale-headaed Households: 4 o g
income Category:
CGwner  Renter Total Person
Extremely Low g ] o 44
Low Mod o] 4] 0 G
Moderate o] 0 o] Q
Non Low Moderate 0 a 0 0
Total o] g 0 A
Percent Low/Mod 100.0%
A 1 Accomplisk t:
Years Accomplishment Narrative # Benefitting
2012 Funds to provide for eligible operating expenses of contract labor for case management services for the Family Support Services Program. This
program will extend case management services for 2 years following housing placement. The services will include long range case
management in the home to encourage the stability of the family after leaving the agency@.. 5 shor temm emergency shelter program with an
increase in the client contact during the two year period. This project addresses Priority 2 of the Non-Housing 2010-14 Consclidated Plan.
CHBG represents 95% of this activity's funding for the requested program, (Qutcome objective codes: suitable living environment,
availabilityfaccessibility). 51 unduplicated clients were served during the program year.
PRO3 - BRYAN T ’ TPagel EEWer
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SENT G 1.5, Department of Housing and Urban Development Data: 01-Dec-2014

& EE gg %, Office of Community Planning and Development Time; 13:42
. & % Ew % Integrated Disbursement and Information System Page: 34
% EE%%EE & CDBG Activity Summary Report (GPR) for Program Year 2013
g, e BRYAN
(s

Ty peved

Project: 0009 Brazos V:

iey Rehabiltation -Cent ) ;
iDlS_Acts'vity: 597 . Aufiem Assessmont, Research and Intefvention Chartties Sesvices Program

Status: Completed 12/17/2013 12:00:00 AM Objective: Create suitable living environments
Location: 1318 Memorial Dr Bryan, TX 77802-5218 CGuicome: Availability/accessibiity
Matrix Code:  Handlcapped Services (058) National Objective;  LMC
nitial Funding Date: 02/04120138
Bescription:

Brazos Valley Rehabiitation Center, Autism Assessment, Research and Intervention Charities Services Program:Funds to provide for partial salary of a para-professional who wilt
provide direct services to low and mederate income clients with autism.

This program provides services to families without insurance or whose insurance doesn't cover autism services and that are low and moderate income.

The program provides diagnostic assessments for children of ail ages and intensive early intervention,with autism specirum disorders (ASD).

Therapy s provided in & classroom environment with a 1 1o 1 therapist to student ration.

The program is expanding to include a summer program for children ages 6-10 and in-homa therapy.

Intervention is aimed at improving communication skills, sedial interaction skills and reducing challenging behaviors.

The program will serve an estimated 30 unduplicated clients.

CDBG represents 21% offunding for the requested program {Ouicome objective codes: suitable living environment, availabilityaccessibility).

Financing

iGrant Year Grant Fund Type H Funded Amount { Drawn in Program Year Drawn Thru Program Year
Pre-2015 EN ! $20,200.00 | $0.00 | $20.200.00
Total . f ; $20,200.00 . $0.00 ¢ $20,200.00 |
Proposed Accomplishments
People (General) : 30
Actuzl Accomplishments
L Cwnet Renter Total Person
Nurnber assistec: Total  Hispanic Total  Hispanic  Towal  Hispamic  Tota  Hispanic
White: 0 0 0 O a 8] 16 1
Black/Afioan Ameroary o 0 0 3 ] g ] ]
Asian: 0 1 a o] ¢ i} 1 2}
American Indian/Alaskar Native: ] o 0 0 4] ¢ ¢ 53
Native Hawaiian/Other Pacific Islander: o G a g Q o o} G
American Indian/Alaskan Native & White: o o] g 0 8 8 g [
Asian White: . O 0 4 o 0 2 1 Q
Black/African American & White: g 4] 4] o] Q [+ 5] G
American Indian/Alaskan Native & Blaci/African American: 2} a g ¢ 0 0 0 s}
i Cther muttﬂ-ra‘c_ia!:_ ___________________________ 2} 0 & 8 .5 0 5 3
BROACBRYAN T Page: “3dofan
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SMENT O 1.5, Departrment of Housing and Urban Development Date: 01-Dec-2014

Sk
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% £ CDBG Activity Summary Report (GPR) for Program Year 2013
OO- ‘{t’
By pave® BRYAN
AgianfPacific islander: 0 0 o [ a O 0 a
Hispanic: o] a 3 G ] 0 o 5
Total: 1] a 8 a 0 32 4
Female-headed Households: o o e
Income Cafegory:
Qwner  Renter Total Person
Exdremely Low a 0 2 5
Low Maod 4] 0 a 1%
Maderate ] 9 g k]
Nen Low Moderate a Q ¢l 0
Totat ¢l g Q 32
Parcent Low/Nod H0.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Non profit agency funded through RFP process and served primarfly jow and moderate income clients (at least 51%). This program provides

counseling to children diagnosis with autism and also provides counseling for the parents andfor guardian of the child. Thirty two unduplicated
clients were served.

Page: 35082

75
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& Eg gg %, Office of Community Planning and Development Time: 13:42
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% §§§§§E§§ § COBG Activity Summary Report (GPR) for Program Year 2013

G, o BRYAN

s Activity: " 392 Twin C:ty Miésion‘ ine., the Bridgé' Shelter Case tanager Client Assistance Pragram

Status: Completed 12/19/2013 12:00:00 Al Objective: Craate sultable Hving environments
Location: 25065 8 College Ave Bryan, TX 77801-2118 Qutcome: Availabiity/accessibility
Metrix Code:  Public Services {General) (00) National Objective:  LMC
Initial Funding Date: 02/04/2013
Description:

Twin City Mission, Inc., the Bridge Shelter Case Manager Client Assistance Program:Funds to provide salary and benefits for the Bridge Shelter Case Manager.
The client assistance program helpg clients with identification, prescriptions, uniforms, education, and other services.

The program will serve an estimated 500 unduplicated low to moderate income clients during the contract year.

{Quicome objective codes: suitable fiving environment, availabilityaccessibility).

Financing

Grant Year Grant iFund Typa Funded Amount Draws in Program Year | Drawn Theu Program Year
Pre-2018 . EN $26,000.00 $0.06 | $26,000.00
Total ! . | . $26,000.00 $0.00 $26,600.00 |

1.

d Accomplist
People {(General) : 500

Proy

Actual Accomplishments

o Qwrner Renter Total Person
Number assisted; Total  Mispanic Total  Hispanic Total  Hispanic  Tolwl  Hispanic
White: o] 9 0 o o] g 343 78
Blaci/Afican American: o 0 0 3 ] ] priex 11
Asian: 0 2 0 ¢ a j 1 23
American Indian/Alasken Native: 4] 0 o] 0 ¢ ¢ 2 4
Native Hawaiian/Other Pacific Isiander: 53 ¢ g 0 0 g 1 Q
Amaerican Indlan/Alaskan Native & White! ¢ ¢ a 4] 4] ] 7 4]
Astan Whits! a ¢ [« a 0 [+ 5 a
tack/African American & White: o o 4 ] g a 8 3
American Indlan/Alaskan Native & Black/African Amaerican: a 3 3} g o a 4 [
COther multi-raciat: 1] i} 4] [ 0 Q 3 1
Asian/Pacific istander: 9 Y [ Q 0 0 o o
Hispanic: 4 O Q G ] g 0 8
Total: 0 g [¢] ] 4 kel 578 43
PROB - BRYAN T rmmmmmmm———— Page. SBofs2
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% EEEEQE@ & CDBG Activity Summary Report (GPR) for Prograrm Year 2013
&, LEPNS
P84y DEV.;\,OQ BRYAN
Fernale-headed Households: 0 g 0
Income Category:
Owner  Renier Total Person
Extremely Low o 0 c 848
Low hod o o 3] 26
Woderate 4] G [+ 3
Non Low Moderate ] o] 0 0
Fotal o] o a 578
Percant Low/tod 100.0%
Annual Accompliskments
Years Accomplishment Marrative # Benefitting
2012 Provided funding to Twin Clty Mission's program for emergency shelter and case management of homeless indhiduals. The shelter has
3

individual domns for men and women, as well as family units. The funds provided for the partial sslary of the on site case manager. The
program sefved a total of 578 unduplicated clients during the program year.

RO TR B it Page: 37 of62
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HNESTO, LL.5. Depertment of Housing and Urban Development Pate: 01-Dec-2014
Office of Community Planning and Development Time: 13:42
Integrated Disbursement and Information System Page: 38

CDBG Activity Summary Report (GPR) for Program Year 2013

T Scotty s House srazosy-\/auey Chﬂ ; ounsel

1DIS Activity: 894~ éeoﬁy‘s House Brazos Va!leg} Chitd Advoc:'acy Certar, 'Cot}aaseting Program

Status: Completed 12/19/2013 12:00.00 AM Objective Create suitable fiving environments
Location: 2424 Kent St Bryan, TX 77802-1037 Outcome:r Availabliity/accessibility
Matrix Code:  Abused and Neglscied Children (0SN) National Objective:  LMC
Initial Funding Date: 02/04/2013
Description:

Scofty's House Brazos Valiey Child Advecacy Center, Counseling Program:Funds to provide for the partial reimbursement for the salary of a counsalor

The agency offers prevention, intervantion, investigation, prosecution and freatment for abused children,

The program provides an increased level of services by offering counseling services through therapy 1o the victim and non-offending family members to help restore the heaith and
integrity of both including the ability to function in the home, schoo! and community.

The program will serve an estimated 80 unduplicated clients.

This project addresses Priority 2 of the Non-Housing Community Development Plan ofobjective codes: suitable iving environment, availabilityaccessibility),

Financing

Grant Year iGrant TFund Type Funded Amount ! DrewnlinProgram Yesr . Drawn Thru Program Year
Pre-2015 i EN i $15,000.00 | ] $0.00 $15,000.00 °
Total ] ; e $15,000.00 50,00 . $15,000.00 |

Prog s plist .

People (General) . 80
Actual Accomplishments
. Qwmer Renter Total Parson
Number assiste: Total  Hispanic Total  Hispanic Total  Hispamic  Total  Hispanic
White: 0 g o] o] 0 a} 149 64
Black/African American: o] 0 o] o a 8 a7 2
Asian: o) g 0 0 ¢ s} 0 8
American Indian/Alaskan Native: 1] o ] 2] [ 14 a 3
Native Hawalian/Cther Pacific Islander: ja; g Q a 8 G ¢ G
American Indian/Alaskan Native & White: Q ¢ 4] 0 8 G 8 5]
Asian White: o] 0 [+ [+ 3] Q 2 [+
Blackiafrican American & White: 0 0 2 ¢l 0 g 3 4
American indian/Alaskan Native & Black/African American: 2 0 4] [+ ¥l [§] g o
Cther multiracial: 4] o] g g 0 0 10 T
Asian/Pacific islander Q i o 4] 4] ol sl 0
PROE CBRYAN T Page 380f62 )
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SMENTD U.5. Department of Housing and Urban Development Date: 01-Dec-2014
53\% ﬁ E %, Office of Community Planning and Development Time: 13:42
2 & E E : E % B Integrated Disbursement and Information System Page: 39
% EE @Egg £ COBG Activity Summary Report (GPR) for Prograr Year 2013
“ & BRYAN
Bap DE\;Q“G
Hispanic: 0 Y o i 3 5
Total: [ o ] o k<] & 197 77
Female-headed Mouseholds: ¢ 0 o
fncome Category:
Owner  Renter Total Person
Extramealy Low o 53 G 197
Low Mod o] G 3] fal
Moderate 4] G Q 0
Non Low Moderate o] G <] 0
Total g o3 o] 1897
Percent Low/Med 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Funds to provide for the partial reimbursement for the selary of a counseler. The agency offers prevention, intervention, investigation,
prosecution and freatment for abused children. The program provides an increased level of servicas by offering counseling setvices through
individual therapy, group therapy, filial therapy, play therapy and equine assisted psychotherapy fo the victim and non-affending family members
to halp restore tha health and integrity of bath. The program served 187 unduplicated clients. CDBG represents 20% of the pregrams budget
{Qutcome objective codes: suitable living environment, availability/accessibility),
B Page! 300762
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Q\mewmkﬁ U.S, Pepartment of Housing and Urban Development Date: (1-Dec-2014

g?? EE EE %, Office of Community Planning and Development Time: 13:42
4 % g 1 E-A- % Irtegrated Dishursement and Information System Page: 40
7% E EEEEE é' CDBG Activity Summary Report (GPR) for Program Year 2013

<, g &

Py BRYAN

IDIS Activity: 904 - Housing Assistanca

Status: Compigted 11/21/2014 12:00:00 AM Objective; Provide decent affordable housing
Location: 1113 Florida St Bryan, TX 778031528 Cutcome: Affordability
Makix Code:  Rehaly; Single-Unit Residential (14A} National Objective:  LMH
initial Funding Date: Q7/19/2013
Description:

Housing Assistance activity includes rehabilitation of owner oczupied difapaded home including demaiition and reconstruction for low and moderate income eligible and quatified
household of 10 in Bryan Texas.

Financing

Grant Year Grant Fund Type Funded Amount | DrawnIn Program Year . Drawn Thru Program Year
Pre-2015 EN $169,303.71 | $158,864.06 ¢ $168,303.71 |
Total . . i $169,303.71 $158,864.06 $168,303.71

Proposed Accomplishements
Housing Units 1
Actual Accomplishments
Owner Renter Total Person
Total  Hispanic Total Hispanic Totat Hispanic Total Hispanic

Number assisted:

Wihite:

Black/African American:

Asian:

American Indian/Alaskan Native:

Natve Hawaitan/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Biack/African American & White:
American Indian/Alaskan Native & Black/African American:
Cther multi-racial:

Aslan/Pacific [slander:

Hispanie:

Total:

[or S S = T v I ovr T o T oo TR o o e o S o BCS A w ]
S 00 00D 00000000

[T -+ B o T v S o N o B o e S vo B o o B oo S o S o |
L 00000 D0 o 0o 0o
= A =R o= = T o i o o= o= T ae i w6 SRR e |
DO OO0 00000000
[~ T o S e i o= B e B o B o B w B v B @ B -~ B ]
mo 0000000000

Female-headed Households:

PRO3 - BRYAN Page: 40 of 62
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N % Integrated Disbursement and Information System Page: 41
’% CDBG Activity Summary Report (GPR) for Program Year 2013

%
P o E® BRYAN
Income Category:
Owner  Renter Total Person
Extremely Low G a 0 0
Low Mod ] ) 0 g
Maderate 1 0 1 a
Non Low Moderate ¢] bl 0 g
Total 1 e} 1 ]
Percent Low/Mod 100.0% 106.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Activity was carried out through housing assistance program including rehabilitation of owner occupled household for demotition and
reconstruction of efigible househouid family of 10,
2013 Completion of ona eligible and qualified low/moderate income household for major reconstruction.  Expenditures include construction and soft
costs of pregram including program delivery.
BRO3 - BRYAN T e e Page: 4ioféz
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:% EEEEEE%E \5? COBG Activity Summary Report (GPR) for Program Year 2013

s, & BRYAN

IDIS Activity: 905 - Rehab Project Numbar ..

Status: Completed 11/21/2014 12:00:00 AM Ohjeciive: Provide decent affordable housing
Location: 224 Monterrey St Bryan, TX 77803-1440 Outcomer Affordabiiity
Matrix Code;  Rehab; Single-Unit Residential (14A) Naticnal Objective:  1LMH

inffial Funding Date: (QB/20/20113

Description:

Rehab on one single family owner cccupied househoid.

Financing

Grant Yaar Grant Fund Type Funded Amount ¢ Drawnin Program Year ¢ Drawn Thru Program Year
Pra-2015 . EN $113,573.57 | $110,317.05 - $113,573.51 |
Total P $113,573.51 & $110,317.05 | $113,573.51 |

Pr d A I

Housing Units © 1
Actual Accomplishments

o Owner Renter Total Person

Nomber assistoct Tots  Hisparic  Totel  Mispemic  Totl  Hispamic  Totl  Hispanc
White: 1 1 a 0 1 1 4] g
Biack/African Americam o 0 0 0 o 0 o 0
Asian a 0 a a a a g a
American Indian/Alaskan Native: o 0 3} G o ¢l 8 Q
Native Hawaian/Other Pacific islander: 4 0 4] o o a 4] Q
American Indian/Alaskan Native & White: 2} 0 8 0 0 o] o o
Asian White! g ] 8 g g byl o] 0
Black/African American & White: & Q g ¢l 0 o] 0 O
American Indian/Alaskan Native & Black/African American: 4 ¢ 0 Q 0 0 0 ol
Other muiti-racial: 4] o 0 4] 0 { 0 0
Asian/Pacific slander: 8] o] s] 0 ] g o] Q
Hispanic: Q a3 ¢} 0 [ O o o
Total: 4 1 a ] 1 1 O a
Female-headed Househaids: o 8 Q

PROZ - BRYAN T Page: 42oféz
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%, gg%ﬁiggg £ CDBG Activity Summary Report (GPR) for Program Year 2013
et BRYAN
Income Category:
Owner  Renter Total Person
Extramely Low 9 0 1 0
Low Mod a o g o
Maderate a o 0 0
Non Low Moderate G 0 ¢ 1]
Total 1 al 1 g
Parcant Low/Mod 160.0% F00.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 flajor rehabilifation/reconstruction funds used for ona major reconstruction activity undenway at the end of the program reporting year afier a

successful bid out and award, The ownher occupied low and moderate income household was qualifed and preliminary costs incurred in the
20122013 reporting yaar, The activity is estimated to be completed in the 2013/2014 year,

2013 Campletion of eligible and gualified low and moderate income household for major recenstrucion.
The activity expenditures ingluded construction costs and program delivery.

PRO3 - BRYAN Page: 430f 82
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% g % %EE% £ CDBG Activity Summary Report (GPR) for Program Year 2013

G I &

B oS BRYAN

IDIS Activity: 917 - Administration and Planning

Status: Open Ohbjective:
Location: ' Qutcome;
Matrix Code:  Generat Program Administration (21A) hational Objective:
Initial Funding Date: O1/24/2014
Description:

Administrative expenses related to administration eligible costs of CDRG and HOME programs.

These programs include, but are not imited to, housing programs, public service agency funding project management, public facllity projest management, infrastructure projects and
economic development programs such as technical assistance.

Total funds administerad by Department during 2013-14 are estimated to be $1,274,272.00,

Provide technical assistance for code enforcement viokations 1o encourage maintenance of structures in compliance with City ordinances and community appearance standards, and
removal of dilapidated structures.

Financing

Grant Year [Grant iFund Type Funded Amount [ Drawn In Program Year Drawn Thru Program Year |
: Pre-201%8 EN : $179.304.28 | $176,304.28 $175,304.28 ¢
| Total L . $179,304.28 | $179,304.28 $179,304.28 |
Proposed Accomplishments

t

Actual Accomplishments
o Owner Renter Total Person
Namber assisted: Total  Hispanic Tatal Hispanic Tetal Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indiar/Alaskan Nativer

Native Hawafian/Other Pacific islander.

Amnerican indian/Alaskan Native & White:

Aglan White:

Black/African American & White!

American Indian/alaskan Native & Black/Afican American:

Qther multi-racial

Asian/Pacific Islander:

risparnic:

f T = T = i T o T o T e S o S o N o B 0 S s S §
=T e B e I o T v I o T o R B o S o B o S s B o |
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%a ggggﬁagg gﬁg CDBG Activity Summary Report (GPR) for Program Year 2013
RO BRYAN
Female-headed Households: 4
Income Category:
Owner  Renter Total Person
Extremely Low o]
Low Mod Y
Moederate el
Non Low Moderate 0
Tatal g ¢ O 4l

Percent Low/Mod

Annual Acecomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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%, 3 BRYAN

iy pee®

érq;ect:

IDIS Activity:., 913 - Home Owner's Assistance CDBG Program. ...

Status: Open Objective: Provide decent affordable housing
Location: 405 W 28th St 1002 Dales Street Bryan, TX 77803-3118 Qutcome: Availabifity/accessibility
Matrix Code:  Rehab; Single-Unit Residential (144) National Objectiver  LMH
Initial Funding Date: 01282014
Description:

Housing Assistance program including all direct costs associated with housing program (such as application process, technical assistance, housing construction oversight and program
delivery expenditures.

Reciplents are asked to contribute andor obtain private funding as appropriate.

COBG represents 99% of activity funds.

Funds will provide up to 22 families housing assistance in the form of infrastructure, new development, rehabilitationreplacement, handicap accessibility, minor repair, down payment
assistance, sequisiion, staff and other related costs necessary to carry out CDBG Program activities for housing projects.

{Outcoms objective: decent housing availabilityaccessibility).

The City antisipates $5,000 in program inceme for the CDBG program.

Financing

iGrant Year Grant Fund Type F Eunded Amount [ Drawn In Program Year Drawn Thru Progrem Year
TPre2015 TEN : $669,765.18 | §125,834.30 $125,834.32
! Total i L . $669,783.18 . $125.834.32 | $125,834.32 |
Proposad A lishments

Housing Units . 15
Actual Accomplishments

L Owner Renter Total Person
Number assisted. Total  Hispanic Totai  Hispanic Total  Hispanic Total Hispanic
WWhite: 8 ) ¢ a 8 5 g ¢
Black/African Amerfcan: 1R o o] o} 12 0 9 [}
Asiarn: 8] 0 1] G 8] 4] 4 a
American Indlan/Alaskan Nativa: 4] 0 & 4] o a ¢ g
MNative Hawaiian/Other Pacific lslander: 4] o] 1} G 0 o e} 4]
American Indian/Alaskan Native & White: G O G G g 0 G g
Astan White: ¢l [ 0 4] O o] g 0
Black/African American & White: [ 1 ¢l 0 ) v o ¢
Amernican Indian/Alaskan Native & Black/African Amerifean: [+l g Q o] [y o] 0 ¢
Other mutti-raciak Q G o 0 o] o] o] ¢
e Page: 46or6z
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Pty @S BRYAN

Asian/Pacific 1slander: g o} O G g 1] <]

Hispanic. Q 0 2 G G o o

Total: 20 5 0 o 20 4] [t}

Female-headed Households: o o ¢

income Category:

Owner  Renter Total Person

Extremely Low 8 ¢ 8 &

Low Mod 8 o} 8 0

WModerata [ 3] 1 4]

Non Low Moderate G 0 0 4]

Total 20 g 20 I+]

Percent Low/Mod 100.0% 100.0%
Annual Accompiishments
Years Accomplishment Narrative # Benefitting
2013 Housing Assistance program provided for housing construction costs, soft costs, including program delivery far sligible houshalds to accomplih

the goals of the housing assistance program.Provided for 20 minor repairs in this reporting period Tor this activity. See also HUD activity 885,

PRO3 - BRYA]
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B BRYAN

_i;rogect G00a ~ Family: Proniise:of B&an CEFamily :Snppoft Servises

IDIS Activity: 915 - Family

Stafus: Completed 11/21/2014 12:60:00 AM Obiective: Create suitable living envirenments
l.ecation: 1806 Wide Oak Cir Bryan, TX 77802-3432 Cutcome: Avzilability/accessibility
Matrix Code:  Public Services (General) (05} Natfionat Chjectiver  LMC
Initial Funding Date: 01/29/2014
Deseription:

Funds to provide for afigible aperating expenses of contract labor for case management services for the Family Support Services Program.

This program will extend case management sesvices for 2 vears following housing placement for thelr homeless clients.

The services will include long range case management in the home to encourage the stability of the family after leaving the agency's short term emergency shelter program with an
increase in the client contact during the tWwo year period.

A tracking system will be utilized to track outcomes of families for 2 years after the move out date.

The program wilt serve an estimated 50 unduplicated clients during the program vear.

This project addregses Priority 2 of the Non-Housing Community Development Pricrities of Bryar's 2010-14 Consofidated Plan.

CDBG represents 100% of this activity's funding for the requested program, (Qutcome objective codes: suitable living environment, availabilityaccessibifity).

Financing

Grant Year Grant {Fund Type Funded Amount | Drawn In Program Year Deawen: Thru Program Year
Pre-2015 EN $20,544.21 $20,544.2 $20,544.21 |
¢ Total e d . . $20,544,24 $20,544.21 $20,544.21

Proposed Accomplishments
People (General) : 80
Actual Accomplishments

e Owmner Renter Totat Person
Number assisted: Total  Hispanic Total  Hispanic Total  Hispanic  Total  Hispanic
Whita: a Q G ¢ 0 g 21 &
Black/Afiican Americarn: 0 o o o 0 o] 43 o
Asian: 0 ¢ o] o] 2} G 0 o]
American indian/Alaskan Native: 0 0 ol o o] 4] o] 4
Native Hawalian/Other Pacific Islander: ol o 0 G g 4] g 1]
American indisn/Alaskan Native & White: o o g Q s} 4] a g
Asian YWhite: o} [ o} o 2} o [ 0
Black/African American & White: ] ¢ 0 [t] [+ [ 17 2
American Indian/Alaskan Native & Black/African Amerlcan: ¢ 0 Q Q 8 G 3 ¢
Other muiti-racial: ¢ 0 ] +] 8 g 8 5
PROZ - BRYAN T Page 4gotér
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Astan/Pacific Islanden g ¢ 0 4] 0 o o]
Hispanic: G 4] Q G o] I 0
Total: 0 0 g 0 [i] 89 11
Famale-headed Households: 8 g 0
income Category:
QOwner  Renter Total Person
Extremely Low o 4] ] hite]
Low Mod O Q g o
Moderate o] 4] 0 o]
Non Low Woderate g ¢ ¢ O
Totat O o 4] 89
Percent Low/Mod 108.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 This program extended case management services for 2 years following housing placament. The services included long range case
management in $e home to encourage the stability of the family after leaving the agency's short term emargancy shalter program with an
increase in the dient contact during the two year period. A tracking systers will be utilized 1o track outcomes of families for 2 years after the
move cut date. CDBG olightle epxenses incudad contract labor for the case manager and program delivery charges. 85 Unduplicated clients
were served.
PROZ CBRYAN T T e Page d8oigz
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\E CDRG Activity Summary Report (GPR) for Program Year 2013

i BRYAN

IDIS Activity: 916 - Bryan Parks and Recreation Sumimer Camp Prograim

Status: Compilated 11/26/2014 12:00:00 AM Objective: Create suitable living environments
Location: 800 N Randoiph Ave  Bryan, TX 77803-2835 Cutcome: Availability/accessibility
Matrix Code:  Youth Servicas (050 Nationat Objectiver EMC
Initial Funding Date: 0172972014
BDescription:

Funds for eligible operating expenses for a summer recreational camp including the counselor salaries and benefits, suppliestraining, equipment, transportation and field trips for fow
and moderate income children.

This prograr provides educational, social, and recreational activifies with an increased level of services.

The program will serve approximately 850 unduplicated clients.

This project addresses Priorty 2 of the Nen-Housing Community Development Plan,

{outcome measurements:suitable living enviroment availabilityaccessability. -

Financing

Grant Year Grant 'Fund Type Funded Amount Drawn In Program Year | Drawn Thru Program Year
Pre-2015 {EN $41,052.31 $41,052.31 ¢ 54108231 1
Total : $41,082.21 | $41,862.31 | $41,062.31 .
Propesed Avcomplist "

People {General} : 850
Actual Accomplishments

e Cwner Renter Total Person
Number assisted: Total  Hispanic Tot  Mispamie  Total  Mispanic  Totsl  Hispanic
White: o Q Q 0 0 o 232 156
BlackiAfrican American: o g g 0 i} 0 195 ]
Asiam: [ o 0 0 ¢} 9 10 1
American Indian/Alaskan Native: ] o o G 0 g 11 1
Native Hawailian/Other Pacific islander: 0 Q2 [y o} o] Q 11 5
Amarican Indian/Alaskan Native & White: 0 ¢ [y G o] 0 0 3]
Asian White: s} 0 0 o] 0 3] 4] 9
Black/African American & Yhite: i 4] 0 G 4] 4] 43 z
American indian/Alaskan Native & Black/Alican American: o 0 0 0 ] 1] g 23
Other mutti-racial ] a 0 4] o] a 80 58
Astan/Paciic Istander: 4] ¢ 0 0 8 G ¢ 5
BROE BRYAN T Page: Boofbz
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s, o BRYAN

W eV
Hispanic: G 3} o a 4] 4] o o
Totak [ 1] 3] U] ] 0 562 232
1] 4] [+

Femalae-headed Households:

incoms Category:

Owner  Renter Total Person

Extremely Low 0 Y 0 308

Low Mod ] a 0 128

Maoderate o] ¢ a 8

Non Low Modetate 0 ¢ 0 50

Tatal v 0 Q 562

Percent Low/Mod $t1.1%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 This program, offered in nine Sryan parks located In low and moderate income neighborhoods, provided educational, soctal, and recreational

activities with an increased level of services for a sumimer camp for low and mioderale income youth. Eligible CDBEG expenses included salary
coats for counsejors, supphies, ransporation for the program and program defivery.
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@N\amoﬁ/ U.S. Department of Housing and Urban Development Date: 01-Dec-2014
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Pas e BRYAN
N eV

065 Unrty:Parne?s,-:P_m}ect Uzmy afe Harbour Program
IDIS Activity: 917 - Unity Partners dba Project Unity, Safe Harbour

Gtatus: Completed 11/11/2014 12:00:00 AM Objective: Create suitable living environments
Location: 4001 E 20th St Ste 114 Bryan, TX 778024211 Qutcomse; Availabilityfaccessibiitty
Matrix Caode:  Public Services {General) (05) National Objective: LMC
initial Funding Date: C1/20/2014
Pescription:

This program provides supervised visitation between non-custedial parent and children in a safe, child-friendly environment.

Visiations are courtordered supervised visits under the supenvigion of rained staff and volunteers.

Safe Harbour also provides parenfing education, assists in the developrment of shared parenting plans, fathering support groups and case management services for fragile families.
Financing

Grant Year Grant IFund Type Funded Amaount Prawn In Program Year Drawn Thru Program Year |
Pre-2015 P EN $24,539.99 $24,539.99 $24,539.99 |
: Total $24,539.98 $24,550.99 | $24,539.99
FProp i A list t:

Peopls (General) ; 800
Actaal Accomplishments

o Owner Renter Total Parson

Number assisted. Totst  Hispanic Total  Hispanic Total  Hispanic Total  Hispanic
White: [ Q ¢ 0 0 0 185 41
Black/African Amarican: o 0 ¢] 8} s} 0 22 G
Asian: Q 0 2} 0 0 g 1} ¢}
Armerican Indian/Alaskan Native: a 0 4] G Q Q 1 [
Native Hawaiian/Other Pacific istander 8 0 8 Q 0 ¢} Q 0
American Indian/Alaskan Native & White! 4] a 4] G 0 0 3 0
Agian White: g o 0 g ¢l 0 2 2
BlackiAfrican American & White: o O Q 4] 4] 0 10 Z
Arnerican indian/Alaskan Native & Black/African American: o o] 4] o] o il 0 0
Other muiti-racial; ¢ 1] 0 b} o] 0 Q 0
Asian/Pacific islandar G a Q 0 o ¢ ol Q
Hispanic: 4] a Q ] O o] o o
Total: Q g a 0 o ¢ 223 45

BROS - BRYAN e Pagel Biotbz
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P4y e BRYAN
Female-headed Househoids: 9 0
income Category:
Owner  Rerter Total Persont
Extremely Low O 0 o] 86
Low Mod 2 0 g 35
Moderate Y g ] 47
Norn Low Mederate o jal Q 58
Total O 0 g 223
Percent Low/Mod 75.3%
Arnual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 This program provided supervised visitation between non-custodial parent and children in a safe, chitd-friendly environment. Visitations are

court-ordered supervised visits under the supenvision of tralned staff and volunteers. Safe Harbour also provided parenting education, assists in
the development of shared parenting plans, fathering support groups and case managament services for fragile families. CDRG eligible
expenses included partial salary/benelits of direct service provider, secuity and program defivery.
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BRYAN

IDIS Activity: 913 Brazos Valley Gounselinig Services

Status: Completed 11711/2014 12:00:00 AM Objective: Create suitable fving environments
Location: 4001 E 28th St Ste 188 Bryan, TX 77802-4211 Cuicome: Availability/accessibility
Matrix Code:  Handicapped Services (0B} National Objective:  LMC
Inittal Funding Date: 01/28/2014
Description:

Funds to provide for parfial rent and partial salary of the Executive Director who will provide direct counseling services and supervision of counselors providing direct counseiing
services.

The program provides individuat and group counseling to fow income adults, children and familles and serves as a training ground for Licensed Professional Counselor practicum
shudents and interns.

This project addresses Prionity 2 of the Non-Housing Community Development with outcome measurements of sufiable living snvironment & accessablityavailability,
Financing

Grant Year Grant Fund Type Funded Amount i Drawn in Program Year | Drawn Thru Program Year
Pre-2015 EN $11,148.42 | $11,148.42 | $11,148.42 !
Total . . i ; $11,148.42 ¢ $11,148.42 $11,148.42

Proposed Accompiishments
Pacple (General): 278

Actual Aceomplishmients
Number assisted: Oriner Renter Totat Person
Total  Hispanic Total Hispanic Totat Hispanic Total Hispanic

White: Q 0 O o 0 o] 58 12
Black/African American: o 0 o o] o] ¢ 7 o
Asian: fal o 0 o o] o 1 o
American indian/Alaskan Native: 0 a 0 o a 0 2 4]
NMative Hawalian/Other Pacific islander: 0 o 0 O a g 0 g
American indian/Alaskan Native & White: 0 o Q o) Q a 2 11
Asian White: @ 4] o] o) 0 g 1 g
Black/African American & Whailte: 1] 0 0 0 o] 4 3 1]
American Indian/Alaskan Native & Black/Afican Amerlcar: o3 G 0 0 8 s} 2 2
Other mutti-racial: o 4] a Q g 4] 0 a
AslaniPacific Iskander: a4 o] [ 4] 4] [+ 4 [}
Hispanic: o] c 0 j+ ¥ G o o

PR - B AN Page: bAofes
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KON U BRYAN
Total: g 0 1] o o o B84 14
Female-headed Households: o o ]
Income Category:
Cwner  Renter Total Person
Extremely Low 4] i) ol 18
Low Mod ¢! 9 o 19
Meoderate Q g o] K
Non Low WModerate 0 4] 4] 38
Total 0 ¢ & 24
Percent Low/Mod 53.6%
Annuat Accomplishments
Years Accomplishrent Narrative # Benefitting
2013 This program provided individual and group counseling te low income adults, children and families and also served as a training center for
Licensed Professional Counselor practicum students and intemns. The program served 84 unduplicated clients during the program year. CDBG
expenses included partial rent of space for the program and parfial salary cosis of the Executive Director who provided direct senvices o clients
and supervised counselars providing direct senvices to efigible clients.
BROR < By AN T Pagel B5efs2
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{;@ CDBG Activity Summary Report {(GPR} for Program Year 2013

& BRYAN

5 ée_ Rg Serv

019 - Brazos Valldy Council on Alcohol & Substarice Abuse Screening Service

IS Activity:
Status: Completed 11/11/2014 12:00,00 AM Objective: Create suitable living environments
Location: 4001 £ 23th St $te 90 Bryan, TX 77802-4211 Outcome: Availability/accessibility
Matrix Code;  Public Services {General) (05} Nationat Chjectiver  LMC
initial Funding Date: 9112972014
Bescription:

Funds to provide for personnel including partial salary costs related to direct services to low and moderate income clients dealing with substance abuse issues.

‘This program provides for substance abuse screening, referral and brisf intervention services and includes intervention for immediate hamm reduction, and referral and placement to
appropriate reatment and social support services.

‘The program will ensure that citizens have access to a full spectrum of substance abuse services.

This project addresses Priority 2 of the Non-Housing Community Development CDBG funding from both Bryan and College Station represents 81% of the activity.

{Cutcome objective codes: sulteble fiving environment, availabilityacoessibiliy).

Financing
Grant Year Grant {Fund Type Furded Amount Drawn In Program Year ¢ Orawn Thre Program Year

Pre-2015 PEN $17,800.15 $17,800.15 ! $17.800.15 |

Total. ; $17,860.15 $17,800.15 | $17,300.15 ¢
Proposed Accomplishments
People {Generaly 1 730
Actual Accomplishments
. Gwner Renter Total Person

Number assisfod: Total  Hispanic Total  Hispanic Totat  Hispanic  Total  Hispanic

Whita: ° o [+ o} o] o) 338 89

Black/African American: 0 ¢ g o 0 o3 85 2

Asiarn: G 4 [ 0 ju o] 1 i3

American Indian/Alaskan Native: ¢l G o 4] a o 8 3

Native Hawalian/Other Pacific Islander: 0 Q o 0 Q o 0 ¢

American IndianfAlaskan Native & White: b} 0 [y v O ¢ & 2

Asian White: 0 Q 0 3 4] 0 5 o

Black/African Ametican & White: 0 4] 0 g a 2 28 2

American Indian/Alaskan Native & Black/African American: o 0 0 ¢ a a3 0 2}

{Other multi-ractal o 5} 0 Q o 3} & 8

AsianiPaciic Isfander: o] G o] a 4] Q 4 o
PROE L BRY AN Page: B&ofb2
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By e en®
Hispanic: 0 0 a 8] [ 4] o o
TFotak ¢ a a o] 0 0 474 104
Femals-headsd Households: o e o
income Category:
Owner  Renter Total Person
Extremely Low o 0 fal 246
Low Mod ¢! 0 Q &g
Moderate g ¢l sl 54
MNon Low Moderate ¢ Q 0 135
Totat G 0 0 474
Percent Low/od 71.5%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 Provided screening, referral and brief intervention services for alechol and substance abuse users to provide immediate harm reduction, referral
and placement to appropriate treatment and social services. The funded agency provided direct services to 474 urdluplicated clients during the
program year. CDBG expandifures included providing for the parfial safary costs of employees providing these services,
BROZ - BRYAN T T T T Fage: Broféz
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CDBG Activity Summary Report (GPR) for Program Year 2013

-0008 = Brazos ! : aritable:Services

s Auévity: 920 - Brazos Valley Rehab. Center, Aufism Charliable Servioes

Status: Open Chjsctive: Create suitable living environments
Lovation: 1318 Memorial Dr Bryan, TX 77802-8215 Cutcome: Availability/accessibility
Matrix Code:  Abused and Neglected Children (05N} National Objective:  LMC
Initial Fending Date: 0172872014
Description:

Funds to provide for partial salary of therapists andor autisrm feachers wie will provide divect services 1o low and moderate income clients with autism,

This program provides services to families without insurance or whose insurance doesn't cover autism servicas and that are low and moderate income.

The program provides disgnostic assessments for children two years and older and intensive early intervention, including Applied Behavioral Analysis (ABA} therapy for children with
autisrn speckum disorders (ASD).

Tharapy is peovided in a classroom environment with a 1 to 1 therapist to student ration.

Counseling is also provided to parents and guardians,

This project addresses Prionity 2 of the Non-Housing Community Development Priorities of Bryan's 2010-14 Consolidated Plan.

The program wilf serve an estimated 45 unduplicated clients.

CDBG represents 13% of this activity;s funding for the requested program |, (Qutcome objective codes: suitsbie lving environment, availabilityaccessibility).

Financing

Grant Year Grant iFund Type Funded Amount Drawn in Program Year Drawn Thru Program Year i
Pre-2015 i EN $18,168.54 $12,188.5 $19,168,54 ¢
Taotal ; $18,168.54 $19,168.5 $19,168.54

Proposed Accomplishments
People {General) : 45
Actuat Accomplishments

. Cwner Ranter Totat Person
Number assisted: . . . . : . : :
Totel  Hispanic Fotad Hispanic Totat Hispanic Total Hispanic

White: ¢ ¢ o 0 s} 0 28 9
Black/African American: o ¢ o 0 o ¢ o ¢
Asiam; 0 ¢ ¢} 0 0 o3 1 o
Amarican Indlan/Alaskan Mative: g 4 g o] 0 O 0 o]
Native Hawaitan/Other Pacific islandar o 4 o} o] 0 [y O o
American Indian/Alaskan Native & White: 0 4] [y G 0 o] Iy o]
Azian Vhite: 2 o o [ Q ! 1 0
Black/African American & White: ol s g 2 o 0 4 4]
American Indian/Alaskan Native & Black/African American: 0 a 0 g 1] 1] o] 0
Other multi-racial - 0 O ol G g 1] <] 7

BRO3 - BRYAN Page: 580162
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AstaniPacific Islander: Q o] 2] ¢ 0 a 3] ¢l
Hispanic. o ¢ 0 G 0 1] a o
Totai: o 1] 1] 1] 1] 0 42 15
Female-headed Households: @ o 0
Income Cetegory:
Owner  Renter Total Person
Extremely Low g 4] o 15
Low Mad ¢} 0 o} 21
Maderate ¢ o o &
Non Low Maderate G 0 ] 0
Totat 0 0 0 42
Percent Low/Mod 160.0%
Annuat Accomplishments
Years Accomplishment Narrative # Benefitting
2013 This program provided for partial salary of a therapist and/or autism teacher who provided dirsct services to jow and moderate income dients

with autism. This program provides services to families without insurance or whose insurance doasnay st cover autism senvices and that are
low and moderate income. The program provides diagnostic assessments for children of alt ages and infensive early intervention, including
Applied Behavioral Analysis (ABA) therapy for children with autism specirum disorders (ASD). Therapy is provided in a classroom environment
with & 1 1o 1 therapist to student ration. Eligivle CDBG expenses included partial salary of a therapistautism teacher and program defivery
charges.
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a BRYAN

IDIS Activity: | 931 - Clerance & Demolition - CDDMOY

Status: Open Ohiective: Lreate suitable fiving environments
Location: 1507 W 17t St Bryan, TX 77803-1603 Cutcome: Avallabiliyfaccessibiity

Makix Code:  Clearance and Demolition {04) National Objeciive: $BS
initiat Funding Dafe: QS/20/2014

Description:

This project provides for the demoiiton of dilapidated, abandoned and deteriorating structures by spot blight andor removai of deteriorated structures in order for housing to be bullt for
iow and moderate.

Financing
ierant Yoar Grant {Fund Type Funded Amount [ Drawn In Program Year ! Drawn Thru Program Year
i Pre-2015 P EN $20,000.00 | $268.17 $289.17
i Total ; $20,800.00 ;. $269.17 $268.17 -
Proposed Accomplishments
Housing Units © 1
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 Project funded at year end, with soft costs incurred,  Project bid and demolition will not be completed until the 2014 program year.
T S 11 S
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IDIS Activity:

932 Clerance & Demolition - CODMOR

Stakus: Open

Location: 607 £ Martin Luther King Jr 8t Bryan, TX 778034110
initial Funding Date:

Description:

1.8, Department of Housing and tUrban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
COBG Activity Summary Report (GPR) for Program Year 2013

Create suitable fiving environments
Avaiiabilitylaccessibility
Clearance and Demolition (04)

Date: 01-Dec-2034
Time: 13:42
Page: 61

Nationat Objective: 8BS

This project provides for the demalition of ditapidaid, abandoned and deteriorating stuctures by spot blight andor removal of deferiorated structures in order for housing to be buiit for low

and moderate.

Financing

Grant Year Girant Fund Type Funded Amount Drawn in Program Year BGrawn Thru Program Year
Pre-2015 EN $20,000.00 $321.20 $321.20
Total ] $20,000.,00 $321.20 | $321.20

Proposed Accomplishments

Housing Units © 2

Annuat Accomplishments

Years Accomplishment Narrative # Benefitting

2013 Projectsoft cost incurred &t vear end. Project bid and demoiifion not complete n the 2013 program year. This demolition will be dene in the

2014 year,

PRO3 - BRYAN
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CDBG Activity Summary Report (GPR) for Program Year 2013
BRYAN

$10,000,203.50

Date: 01-Dec20i4

Time: 13142
Page: 62

Total Funded Amount:
Total Drawn Thru Program Year: $9,414,342.47
Total Drawn In Program Year: $1,134,421.39
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I11. Financial Summary PR26

- COBG Flnancial Sumr
g 4Program Year 2013

BRYAN , TX
PART £: SUMMARY OF CDBG RESOURCES
01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR 802,735.25
02 ENTITLEMENT GRANT 907,014.00
03 SURPLUS URBAN RENEWAL 0.00
04 SECTION 108 GUARANTEED LOAN FUNDS 0.00
05 CURRENT YEAR PROGRAM INCOME 6,621.49
05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE) 0.00
06 RETURNS 0.00
07 ADIUSTMENT TO COMPUTE TOTAL AVAILABLE 3,911.68
08 TOTAL AVAILABLE (SUM, LINES 01-07) 1,720,282.42
PART II: SUMMARY OF CDBG EXPENDITURES
09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION 955,117.11
10 ADIUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT 0.00
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10) 955,117.11
12 DISBURSED IN IDES FOR PLANNING/ADMINISTRATION 179,304.28
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 0.00
14 ADIUSTMENT TO COMPUTE TOTAL EXPENDITURES (540.00)
15 TOTAL EXPENDITURES (SUM, LINES 11-14) 1,133,881.39
16 UNEXPENDED BALANCE (LINE 08 - LINE 15) 586,401.03
PART I11: LOWMOD BENEFLT THIS REPORTING PERIOD
17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS 0.00
18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING 0.00
19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES 954,526.74
20 ADIUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT 0.00
21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20) 954,526.74
22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11) 99.94%
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION PY: PY: PY:
24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFET CALCULATION 0.00
25 CUMULATIVE EXPENDITURES BENEFITING | OW/MOD PERSONS 0.00
26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24) 0.00%
PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS
27 DISBURSED IN IDIS FOR PUBLIC SERVICES 134,253.62
28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0.00
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
30 ADIUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS 0.00
31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30) 134,253.62
32 ENTITLEMENT GRANT 907,014.00
33 PRIOR YEAR PROGRAM INCOME 117,209.41
34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP 0.00
35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34) 1,024,223.41
36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35) 13.11%
PART V: PLANNING AND ADMINISTRATION (PA) CAP
37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 179,304.28
38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0.00
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
40 ADIUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS 0.00
41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40) 179,304.28
42 ENTITLEMENT GRANT 907,014.00
43 CURRENT YEAR PROGRAM INCOME 6,621.49
44 ADIUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP 3,911.68
45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44) 917,547.17
46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45) 19.54%
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' Program Year 2013
BRYAN , TX

B8G Financlal Summary Report:

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Report returned no data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year  IDIS Project IDIS Activity m‘r‘::]’:: Activity Name Hatrix g;jtfct“ia\'}e Drawn Amount
2009 11 757 57i7033 09 B Castle Helghts Development 03K LMH $480.03
2009 11 757 5727983 09 B Castle Helghts Development 03K LMH $858.79
2009 11 757 5735577 09 B Castle Heights Development 03K LMH $926.47
2009 1t 758 5650625  property acquisition 14G LMH $213.31
2009 i1 758 5699306  property acquisition 14G LMH $1,243.83
2009 i1 758 5717033  property acquisition 14G LMH $4,227.12
2009 11 758 5728064  property acquisition 14G LMK $1,622.88
2009 11 758 5735589  property acquisition 14G LMH $3,314.63
2010 3 828 5717033  CDDMo4 04 LMH 4$396.19
2010 3 828 5727983  CDDMO4 04 LMH $128.93
2010 3 828 5735577  CDDMoO4 04 LMH $171.92
2011 3 888 5650625  CDREG4 14A LMH $5,352.28
2011 3 888 5671388 CDREG4 14A LMH $19,012.70
2011 3 888 5671392  CDREG4 14A LMH $18,003.22
2011 3 888 5681132 CDREQG4 14A LMH $28,362.35
2011 3 888 5699306  CDREO4 14A LMH $41,426.98
2011 3 888 5717033  CDREO4 14A LMH $4,990.57
2011 3 888 5728064  CDREG4 144 LMH $1,149.34
2011 3 888 5735589  CDREQ4 14A LMH $2,819,17
2011 3 905 5650552  Rehab Project Number 14A LMH $5,607.13
2011 3 905 5671388  Rehab Preject Number 14A LMH $34,644.87
2011 3 905 5671392  Rehab Project Number 14A LMH $18,504.75
2011 3 905 5681132  Rehab Project Number 14A LMH $9,713.16
2011 3 905 5699306  Rehab Project Number 14A LMH $20,768.41
2011 3 905 5717033  Rehab Project Number 14A LMH $11,474.87
2011 3 905 5728064  Rehab Project Number 14A LMH $9,603.86
2012 2 885 5650531  Home Owner's Assistance CDBG 14A LMH $26,126.86
2012 2 885 5650552  Home Owner's Assistance CDBG 14A LMH $61,159.32
2012 2 885 5671386  Home Owner's Assistance CDBG i4A LMH $6,442.63
2012 b3 885 5671388  Home Owner's Assistance CDBG 144 LMH $27,855.56
2012 2 285 5671390  Home Owner's Assistance CDBG 14A LA £8,079.50
2012 2 885 5671392  Home Owner's Assistance CDBG 14A LMH $37,410.79
2012 2 885 5681128  Home Owner's Assistance CDBG 14A EMH $10,649.88
2012 2 885 5681132  Home Owner's Assistance CDBG 14A LMH $9,943.27
2012 2 885 5699221  Home Owner's Assistance COBG 144 LMH $18,071.82
2012 2 885 5699306 Home Owner's Assistance CDBG 14A LMH $20,046.22
2012 2 885 5717008  Home Qwner's Assistance CDBG 14A LMH $12,354.52
2012 2 885 5717033  Home Owner's Assistance CDBG 14A LMH $4,902.48
2012 2 885 5727948  Home Owner's Assistance CDBG 14A LMH $10,134.96
2012 2 885 5727983  Home Owner's Assistance CDBG 14A LMR $3,087.10
2012 2 885 5735546  Home Owmer's Assistance CDBG 14A LMH $20,620.04
2012 2 885 5735577  Home Owner's Assistance CDBG 14A LMH $9,074.06
2012 2 885 5748671  Home Owmer's Assistance CDBG 14A LMH $2,136.38
2012 2 885 5749546  Home Owner's Assistance CDBG 14A LMH $748.62
2012 2 885 5750195  Home Owner's Assistance CDBG 14A LMH $684.63
2012 2 885 5750198  Home Owmner's Assistance CDBG 14A LMH $978.48
2012 2 885 5750199  Home Owner's Assistance CDBG 14A LMH 44986
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W DEVEY BRYAN , TX :
Plan Year  IDIS Project IDIS Activity yomcior  Activity Name Manrix g;;g’c';;' . Drawn Amount
2012 2 904 5650552  Housing Assistance 14A LiH $60,137.76
2012 2 904 5671388  Housing Assistance 14A LMH $1,852.17
2012 2 904 5671392 Housing Assistance 1A 1MH $79,224.65
2012 2 904 5681132  Housing Assistance 14A LMH $1,571.91
2012 2 904 5699306  Housing Assistance 14A LMH %£3,628.75
2012 2 904 5717033  Housing Assistance i4A LMH $11,827.52
2012 2 904 5727983  Housing Assistance 14A LMH $621.30
2013 2 913 5699306  Home Owner's Assistance CDBG Program 4A LMH $14,280.53
2013 2 913 5717033  Home Owner's Assistance CDBG Program 14A LMH $13,765.27
2013 2 913 5727983  Home Owner's Assistance CDBG Program 14A LMH $43,466.30
2013 2 913 5735577  Home Owiner's Assistance CDBG Program 14A LMH $34,446.41
2013 2 913 5748671  Home Owmer's Assistance CDBG Program 144 LMH $19,875.81
2013 3 916 5717033 Bryan Parks and Recreation Summer Camp Program 05D LMC $62.58
2013 3 916 5727983  Bryan Parks and Recreation Summer Camp Program 05D iMC $152.55
2013 3 916 5735577  Bryan Parks and Recreation Summer Camp Program 05D 1MC $1,188.29
2013 3 918 5748671  Bryan Parks and Recreation Sumtmer Camp Program 05D LMC $39,648.89
2013 4 915 5671392  Family 05 LMC $4,374.00
2013 4 915 5699306  Family 05 LMC $4,806.00
2013 4 915 5717033 Family 05 LMC $112.86
2013 4 915 5727983  Family 05 LMC $515.73
2013 4 915 5735589  Family 05 LMC $10,735.62
2013 5 917 5671392  Unity Partners dba Project Unity, Safe Harbour 05 LMC $8,103.20
2013 5 917 5699306  Unity Partners dba Project Unity, Safe Harbour 05 LMC $4,887.51
2013 5 917 5717033 Unity Partniers dba Project Unity, Safe Harbour 05 LMC $178.23
2013 5 917 5727983  Unity Partners dba Project Unity, Safe Harbour 05 LMC $743.96
2013 5 917 5735589  Unity Partners dba Project Unity, Safe Harbour 05 LMC $10,627.09
2013 6 918 5671392  Brazos Valley Counseling Services 058 LMC $5,767.42
2013 6 918 5609306  Brazos Valley Counseling Services 058 LMC $4,987.58
2013 6 918 5717033  Brazos Valley Counseling Services 058 LMC $237.04
2013 6 918 5727983  Brazos Valley Ceunseling Services Q5B LMC $136.38
2013 7 919 5681132 Brazos'VaIIey C'ouncil on Alcohol & Substance Abuse 05 LMC $3,099.89
Screening Service 999,
2013 7 919 5717033  Brazos Valley Council on Alcohol & Substance Abuse 113 LMC 45,136.66
Screening Service LA
2013 7 919 5727983  Brazos Valley Council on Alcohol & Substance Abuse 05 LMC
Screening Service $565.84
2013 7 919 5735577  Brazos Valley Council on Alcoho! & Substance Abuse 05 LMC 1.086.79
Screening Service ¥1,086.
2013 7 919 5748671 Brazos.VaIIey Council on Alcoho! & Substance Abuse 05 LMC $6,990.97
Screening Service ’
2013 8 920 5681132  Brazos Valley Rehab, Center, Autism Charitable Services 058 LMC $4,091.85
2013 8 920 5717033  Brazos Valley Rehab, Center, Autism Charitable Services 054 LMC $5,039.14
2013 8 920 5727983  Brazos Valley Rehab. Center, Autism Charitable Services 05N LMC $586.71
2013 8 920 5735589  Brazos Valley Rehab. Center, Autism Charitable Services OSN LMC $9,450.84
Total $954,526.74
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Plan Year  IDIS Project IDIS Activity ‘;‘:l‘;fl‘,‘:r’ Activity Name z':;g" gf);;“c';ﬁ:e Drawn Amount
2013 3 916 5717033  Bryan Parks and Recreation Susnmer Camp Program Q5D LMC $62.58
2013 3 916 5727983  Bryan Parks and Recreation Summer Camp Program 05D mC $152.55
2013 3 916 5735577  Bryan Parks and Recreation Summer Camp Program asD LMC $1,188.29
2013 3 916 5748671  Bryan Parks and Recreation Summer Camp Program 05D LMC $39,648.89
2013 4 915 5671392  Family 05 LMC $4,374.00
2013 4 915 5699306  Family 05 LMC $4,806.00
2013 4 915 5717033  Family 05 LMC $112.86
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Program Year 2013

{BRYAN , TX
Plan Year  IDIS Project IDIS Activity mm‘:{ Activity Name i g;;?c':fv' e Dravin Amount
2013 4 915 5727983  Family 05 LMC $515.73
2013 4 915 5735589  Family 05 LMC $10,735.62
2013 5 917 5671392  Unity Partners dba Project Unity, Safe Harbour 05 LMC $8,103.20
2013 5 917 5699306  Unity Partners dba Project Unity, Safe Harbour 05 LMC $4,887.51
2013 5 917 5717033  Unity Partners dba Project Unity, Safe Harbour 05 LMC $178.23
2013 5 917 5727983  Unity Partners dba Project Unity, Safe Harbour 05 LMC $743.96
2013 5 917 5735589  Unity Partners dba Project Unity, Safe Harbour 05 LMC $10,627.09
2013 6 918 5671392  Brazos Valley Counseling Services 058 LMC $5,787.42
2013 6 918 5699306  Brazos Vafley Counseling Services 05B LMC $4,987.58
2013 6 918 5717033  Brazos Valley Counseling Services 058 LMC $237.04
2013 6 918 5727983  Brazos Valley Counseling Services 058 LMC $136.38
2013 7 919 5681132  Brazos Valley Qouncll on Alcohol & Substance Abuse 05 LMC $3,699.89
Screening Service
2013 7 919 5717033  Brazos Valley Council on Alcahol & Substance Abuse 05 LMC $6,136.66
Screening Service T
2013 7 919 5727983  Brazos Valley Council on Alcohol & Substance Abuse 05 LMC $585.84
Screening Service .
2013 7 919 5735577  Brazos Valley Council on Alcohol & Substance Abuse 05 LMC $1,086.79
Screening Service \086.
2013 7 919 5748671  Brazos Valley Council on Alcohol & Substance Abuse 05 LmC $6,990.97
Screening Service DR
2013 8 920 5681132 Brazos Valley Rehab. Center, Autism Charitable Services 05N LmC $4,091.85
2013 8 920 5717033  Brazos Valley Rehab. Center, Autism Charitable Services 05N LmMC $5,039.14
2013 8 920 5727983  Brazos Valley Rehab. Center, Autism Charitable Services 05N LMC $586.71
2013 8 920 5735589  Brazos Valley Rehab. Center, Autism Charitable Services 05N LMC $9,450.84
Total $134,253.62
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan Year  IDIS Project  IDIS Activity ‘,G‘I’j‘;f;':r’ Activity Name 2’:;‘;'" g;;‘e“c';ﬁ,' e Drawn Amount
2013 1 911 5650531  Administration and Planning 21A $48,143.93
2013 1 911 5671386  Administration and Planning 21A $18,960.51
2013 1 a1 5671390  Administration and Planning 21A $11,973.95
2013 1 911 5681128  Administration and Planning 21A $11,374.68
2013 1 911 5699221  Administration and Planning 21A $31,638.87
2013 1 9it 5717009  Administration and Planning 21A $19,268.99
2013 1 911 5727948  Administration and Planning 21A $14,804.87
2013 1 911 5735546  Administration and Planning 21A $13,044.54
2013 i 911 5748671  Administration and Planning 21A $9,393.94
Total $179,304.28
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1V. Financial Summary Adjustments and Program Income Summary for 2013

CDBG housing loans $10,533.17
Total Program Income $10.533.17

Financial Summary Adjustments:

Line 7: Adjustment to compute total available:

Add: $3911.68 Although both program income reports have the 2013
Program income correct ( PRO1 and PR09) the PR26
did not show this part of the program income.

Net: $3911.68

Line 10 (Adjustment to compute total amount subject to low/mod benefit:

Subtract: $540.00 Overdraw on HUD activity 888, returned to CDBG
line of Credit.

Net: $540.000

Line 43 Current Year Program Income and Line 44 Adjustment to Compute Total Subject

to PA CAP:

Add: $3911.68 Although both program income reports have the 2013
program income correct ( PRO1 and PR09) the PR26
did not show this part of the program income.

Net: $3911.68
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V. Financial Summary Attachment and LOCCS Reconciliation

A Program Income Received
Program income received during the year resulted from housing loan proceeds. These proceeds resulted in program
income totaling $10,533.17 (see financial summary adjustments for details on program income). This program
income is used to offset housing expenditures, including program delivery expenditures.

Prior Period Adjustments

See attached.

C. Loans and Other Reconciliation
There were no floating loan activities during year. See the Financial Summary information in the narrative for detail

on loan balances.

D. LOCCS Reconciliation

Unexpended Balance of CDBG funds

LOCCS Balance

Cash on Hand:

Grantee Program Account

Sub recipients Program Accounts
Revolving Fund Cash Balances

Section 108 Cash Balances

Cash on Hand:

(P1 for program year receipted

After payable draw)

Overdraw (HUD 888)

Grantee CDBG Program Liabilities (include any
reimbursements, due from program funds)
Sub recipient, CDBG Program Liabilities
(include any reimbursements)

Yearend draw (grant and program income)

Correct ending balance for 2013/14

E. Un-programmed Project Funds Calculation

Amount of funds available during the
Reporting period

Income expected but not yet realized**
Subtotal

Less total budgeted amount
Un-programmed Balance

$586,401.03
$662,456.93

0.00
0.00
0.00
0.00

©H P HPH

$ +1,450.09
$
$ 540.00

$ 78,045.99

$586,401.03

$1,720,282.42
$ 0.00
$1,720,282.42
$1,720,282.42
$ 0.00

*This amount should reflect any income considered as a resource in the action plan (and any amendments) for the
period covered by this report, as well as that identified in prior action.
amendments), that was expected to be received by the end of the reporting period but had not yet been received; e.g.
program income. NOTE: Amount shown includes program income.
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VI. IDIS Reports CDBG

1 of. st
75 Program Year 2013

BRYAN

Count of COBG Activities with Disbursements by Activity Group & Matrix Code

Underway Completed

Activity Group Activity Category Underway Activities Completed Activities Program Year Total Ackivities
Count Disbursed Count Disbursed Count Dishursed

Acquisition Clearance and Demolition {04} 3 $1,287.41 5 $0.60 8 $1,287.41
Total Acquisition 3 $1,287.41 5 $0.60 g $1,287.41

Housing Rehal; Single-Unit Residential (14A) 3 $537,502.81 5 $269,181.11 ] £806,689.02
Acquisition for Rehabilitation (145) 1 $10,621.77 Q $0.00 i $10,621.77

Total Housing 4 $548,120.68 5 $269,181.11 9 $817,3%0.79

Public Facilities and Improvements Street Improvemnents {03K) 1 $2,265.28 0 $0.00 1 $2,265.29
;;;“:o':‘;ﬁ;n':‘"mes and 1 $2,265.29 0 $0.00 b $2,265.28

Public Services Public Services (General) (05) i) $0.0C & $62,884.35 & $62,884.35
Handicapped Services (058} 1] $0.00 2 $11,148.42 2 $11,148.42

Youth Services (05D) 1 $41,052.31 1 $0.00 Z $41,052.31

Abused and Neglectad Children (05N} 1 £19,168.54 i $0.00 2 $19,168.54

‘Total Public Services 2 $60,220.85 10 $¥4,032.%7 12 $134,252.62

General Administration and General Program Administration {21A) 2 $179,304.28 1 $6.00 3 $3179,304,28
Planning ;‘I’:;m‘;"m‘ Administration and 2 $178304.28 1 $0.00 3 $179,304.08
Grand Total 12 $79%1,207.51 21 $343,213.88 33 $1,134,421.39
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Sy NS
BRYAN
CDBG Sum of Actual Accomplishments by Activity Group and Accomplishment Type
Activity Group Matrix Code Accomplishment Type Open Count Completed Count Program Year
Acquisition Clearance and Demclition (04) Housing Units 1] & 3
Total Acquisition 0 <] ]
Housing Rehab; Singla-Unit Residential {14A) Housing Units 33 45 160
Acqusition for Rehabilitation {14G) Housing Units 0 4] [
Total Housing 55 A5 100
Public Facilities and Street Improvemnents (03K) Housing Units 3 g 3
Improvements Fotal Public Facilities and Improvements 3 0 3
Public Services Public Services (Ganeral) (05) Persons ] 1,627 1,627
Handicapped Services {058) Parsons 1] 1i6 118
Youth Services (05D) Persons 562 74 1,336
Abused and Neglected Children (05N) Persons 42 187 238
‘Total Public Services 604 2,714 3,318
Grard Total 862 2,765 3427
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‘Program Year: 2013

BRYAN

CDEG Beneficiaries by Racial / Ethnic Category

Housing-Ron Housing Race Total Hispanic Total Hispanic
Total Persons Persons Total Household H hold:
Housing White 0 g 35 16
Black/African American 0 4 65 1
Total Housing [} 0 100 17
Non Housing White 1,809 754 1 1
Black/African American 873 39 3 0
Asian 19 i G e
American Indian/Alaskan Native 40 17 g &
Native Hawatian/Gther Pacific Islander 15 5 g 4
American Indian/Alaskan Native & White 20 2 il 13
Asian & White 20 2 0 4]
Black/African Ametican 8§ White 176 18 ¢ 3}
{\mm::: Indian/Alaskan Native & Black/African 2 2 ¢ o
Other multi-raciat 224 202 1] g
‘Total Non Housing 3,318 1,042 4 1
Grand Totai White 1,909 754 36 17
Black/African American 873 38 68 1
Asian 19 H 4] 0
American Indian/Alaskan Native 40 17 0 ¢
Native Hawaiian/Other Pacific Islander 15 5 e] 13
American Indian/Alaskan Native & White 20 2 0 i3
Asian & White 20 2 i} 4
Black/African American & White 176 18 0 4]
mg; IndianfAlaskan Native & Black/African 2 2 0 o
Other multi-raciat 224 202 0 0
Total Grand Total 3,318 1,042 104 13
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S regtam Yean 2013

BRYAN

CHBG Benefictaries by Income Category

Income Levels Qwner Occupied  Renter Occupied Parsans
Housing Extremely Low {<=30%)} 16 ] a
Low {>30% and <=50%) 17 ¢} a
Mod (>50% and <=80%) 23 G 1]
Tote! Low-Mod 56 4 0
Mon Low-Mod {>80%) ] 4] 6
Total Beneficiaries 56 0 3}
Mon Housing Bxtremely Low (<=30%) 0 0 736
Low {»30% and <=50%} ) 4] 272
Mod {>50% and <=80%) o} 1} 193
Tota! Low-Mod [ 0 1,195
Non Low-Mod (>80%) 14 o 279
Total Beneficiaries e} o] 1474

112



IDIS - PR1G .S, Department of Housing and Urban Development DATE: 11-25-14
Office of Carwmunity Planning and Development: TIME: 10:59
Integrated Disbursement and Information Systes PAGE: 1
CDBG Housing Activities
BRYAN, TX
CUMULATIVE
PGM  PROJ IDIS MTX NTL Totat CDBG OCCURIED UNITS QCCUPIED  UNITS
YEAR ID  ACT ID ACTIVITY RAME STATUS D OB EST. AMT % CDBG DRAWN AMOUNT TOTAL M %i/M OWNER  RENTER
2013 6832 913 Home Quner's Assistance COBG Program OPEN  14A LMH 869,793.18 183 125,834.32 20 20 1080 20 8
2013 TOTALS: BUDGETED/UNDERWAY 569,783.18 187 125,834.32 pii] 20 1800 28 G
COMPLETED 0.00 4.9 000 0 kel 6.0 4] Q
665,783.18 18.7 125,834.32 20 20 1040.0 20 ]
CUMULATIVE
PGM  PROI  IDIS MYX NTL Totat COBG OCCUPIED  UNITS GCCUPIED  UNITS
YEAR ID ACT ID ACTIVITY NAME STATUS (D 0Bl EST. AMT % CDBG DRAWN AMOUNT TOTAL M %LM OWNER  RENTER
2012 8347 885 Home Cwner's Assistance CDBG OPEN 144 [MH 552,688.18 10600 552,688.18 34 34 1000 34 4
2012 B347 S04 Housing Assistanca COM 14A LMH 169,303.71 000 168,303.71 i 1 106.0 i 0
2012 TOTALS: BUDGETED/UNDERWAY 552,688.18 100.0 552,688.18 34 34 1000 34 1]
COMPLETED 169,302.71 160.0 168,302.71 i )3 100.0 1 G
721,991.89 100.0 721,991.89 35 35 0.0 38 o
CUMULATIVE
PGM PRO] IDIS MTX NTL Total CDBG OCCUPIED UNITS QCCUPIED  UNITS
YEAR ID  ACT ID ACTIVITY NAME STATUS €0 ORI EST. AMT % CRBG DRAWN AMOUNT TOTAL M %M OWNER  RENTER
2011 0133 846 Home Owner Assistance COM  I4A IMH  358,803.18 1008 358,603.18 41 41 1600 45 o
2011 0133 851 705 W 28th - Qwner Occupled COM  14A [MH 113,406.24 4.5 5,804.50 1 1 1000 1 0
2011 0133 8h4 CDRCB4 COM 1A LMH 11745114 1000 11745514 1 1 1000 i 0
2011 0133 888 CDREO4 OPEN 147 LMH 131,000.00 .1 129,827.68 1 I 1000 3 i
2011 0133 805 Rehab Project Number oM 14A LMH 113,573.51 100.0 113,573.51 1 1 100.0 i 0
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IDIS - PR1O 1.8, Department of Housing arxt Urban Development DATE: 11-25-14
Office of Community Planning and Development TIME: 10:59
Integrated Disbursement and Information System PAGE: 2
CDBG Housing Activities
BRYAN, TX
2811 TOTALS: BUDGETED/UNDERWAY 131,000.00 981 129,827.65 i 1 Ioan 1 @
COMPLETED 708,034.07 846 595,232.33 44 44 100.0 44 o
834,034.07 86,9 725,060.01 45 45 a0 45 4
CUMULATIVE
PGM  PROJ  IDIS MTX NTL Totat COBG OCCUPIED UNITS OCCUPIED  UNITS
YEAR ID  ACT ID ACTIVITY NAME STATUS CD OB EST. AMT % CDBG DRAWN AMOUNT TOTAL UM % LUM  OWNER  RENTER
2610 9702 785 Housing CoM 14A LMH 326,857,206 100.0 326,857 .20 39 3% w0 39 0
2010 8702 808 CORCOZ/CDRPOL oM 14A LMH 56,81R.92 155 8,831.17 1 1 100.0 1 2]
2010 8762 829 CRRED2 oM 14A LMH 54,117.932 858 46,494 24 1 1 1000 1 0
2010 TOTALS: RUDGETED/UNDERWAY 0.00 4.0 0.00 [ a4 0.0 & bl
COMPLETED 437,794.05 B7.2 382,132.61 43 41 0.0 41 0
437.794.08 872 382,132.61 41 41 100.0 41 a
CUMULATIVE
PGM PRD} IDIS MTX NTL Total COBGE OCCUPHEED UNITS QCCUPIED  UNITS
YEAR 1D ACT ID ACTIVITY NAME STATUS €D Om3 EST. AMT % CDBG DRAWN AMOUNT TOTAL LM % LM DWNER RENTER
2008 9659 748 Hor Housing COM  14A ImH 367,515.85 160.0 267,515.95 28 28 160.0 28 ¢
2009 9639 758 property acquisition QPEN 146G LMH 8118005 0.0 BO,063.86 & il 0.0 g 4]
2005 9699 782 CDREGL L0M 148 LWH 30,736.85 100.0 30,736.95 1 3 1600 1 ¢
2005 9699 793 CORCOL LOM 14A LMH 104,356.73 100.0 104,356.73 i i 100.0 1 3
2008  TOTALS: BUDGETED/UNDERWAY £1,160.05 898.6 80,069.86 a 3 0.0 g Q
COMPLETED A02,609.63 100.0 432,609,623 30 30 1800 3 Q
433,769.68 99.7 482, 67949 30 30 180.0 30 0
CUMULATIVE
PGM  PROI IDIS MEX NIL Yotat COBG OCCUPIED UNITS OCCUPIED  UMTS
YEAR ID ACT ID ACTIVITY NAME STATUS CD OB) EST. AMT % CDBG DRAWN AMOUNT TOTAL - i/M % /M OWNER  RENTER
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IS - PR1O 1.5, Department of Housing and Urban Development DATE: 31-25-14
Office of Community Flanning and Develaprnent TIME: 10:38
Integrated Disbursement and Inforrmation System PAGE: 3
CRRG Housing Acivities
BRYAN, TX
2008 0003 657 HOUSING ACTIVITIES oM 148 LMH 198,996.04 100.0 158,596.04 23 31 100.0 3 o
2008 0G02 734 CHROG2 COM 14A IMH 87,986.898 100.0 87,986.98 I 1 100.6 1 o
2008 0002 735 CRPOUE oM 14H e B6,554.40 8.5 5,626.85 2 2 100.0 2 &
2008 TOTALS: BUDGETED/UNDERWAY 000 0.0 0.00 ] ] a0 ] 0
COMPLETED 373,537.42 78.3 292,609.87 24 34 1600 34 0
373,537.42 783 252,609.87 34 34 1000 34 o
CUMULATIVE
PGM  PROI IDIS MTX NTL Total COBG OCCUPIED  UNITS OCCUPIED  UNITS
YEAR IR ACTID ACTIVITY NAME STATUS (D 08l EST. AMT % CDBG DRAWN AMOUNT TOTAL LM %M OWNER  RENTER
2007 0002 654 HOMEOWNER HOUSING ASSISTANCE COM 14A IMH 335,747.12 100.0 335,747.12 45 45 100.0 45 Q
2007 0002 704 CRBOOT oM 14A LMH 24,700.83 1008 24,700.83 1 1 1000 3 a
2007 0002 705 CRBOO3 COM 14A EMH 74,380.33 1000 74,350.33 1 1 1060 i g
2007 0002 706 CREOOS oM 14A LMH 4,431.30 vy 443110 1 i 100.0 1 ]
2007 o016 723 CHROOL COM 14H LMH 103,435.81 83 8,368.32 2 2 100.0 2 0
2007 TOTALS: BUDGETED/UNDERWAY 000 0.0 .00 o 0 0.0 3} o
COMPLETED 540,705.19 B82.7 447,638,790 50 30 100.0 50 0
540,705.19 .7 447,638.7G 5¢ 50 1900 50 Q
CUMULATIVE
PGM  PROT  IDIS MTX NTL Total CDBG  OCCUPIED  UNITS QCCUPIED  UNTTS
YEAR 1D ACT ID ACTIVITY NAME STATUS <D OB} EST. AMT % CDBG DRAWHN AMOUNT TOTAL UM %M OWNER  RENTER
2006 0002 586 HOMECWRNER HOUSING ASSISTANCE CoM 144 LMH 294,046.93 100.0 254,046.93 28 28 100.0 28 &
2006  TOTALS: BUDGETED/UNDERWAY 0.00 0.0 Q.00 g3 ¢ 0.0 0 ]
COMPLETED 194,046.53  100.0 294,046,93 28 B 1000 28 0
264,045.93 100.0 294,036.93 28 8 160.0 28 g
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IDI5 - PR1O 1.5, Department of Housing and Urban Development DATE: 11-25-14
Office of Community Planning and Development TIME: 16:59
Integrated Disbursement and Information System PAGE;
LORG Housing Activities
BRYAN, TX
CUMULATIVE
PGM  PROJ  IDIS MYX NTL Totd COBG OCCUPIED  UNITS QUCUPIED  UNITS
YEAR I ACT ID ACTIVITY NAME STATUS 0 OBl EST. AMT % {DBG DRAWN AMOUNT TOTAL YM %L/M OWNER  RENTER
2005 0004 £51 HOUSING ACTIVITIES COM  14A [MH 379,365.58 100.0 379,365.58 42 42 100.0 42 o
2005  TOTALS: BUDGETED/UNDERWAY Q.00 0.0 £.00 1} 0 00 & 1]
COMPLETED 379,365.58 100.0 379,365.58 42 42 1000 42 0
379,365.58 100.0 379,365.58 42 42 000 42 ¢
CUMULATIVE
PGM  PROI IDIS MTX NTL Total £PBG OCCUPIED UNITS OCCUPIED  UNITS
YEAR IR ACT ID ACTIVITY NAME STATUS €D OB EST, AMT % CBBG DRAWN AMOUNT TOTAL M % i/M OWNER  RENTER
2004 0002 485 HOMECOWNER HOUSING ASSISTANCE COM 14A LMH 242,680,229 100.0 242 686,28 i9 ig 106.0 3} i9
2004 TOTALS: BURGETED/UNDERWAY 800 6.0 0.00 0 il 60 8 a
COMPLETED 242,680.20 100.0 242,680.28 18 19 1000 0 18
242,68029  180.0 242,680,295 19 1% 1000 [ hi
CUMULATIVE
PGM PROT  IDIS MTX NTL Totat CDBG OCCUPIED URNITS QCCUPIED UNITS
YEAR 1D ACT ID ACTIVITY NAME STATUS CO OBl EST. AMT % CDBG DRAWN AMOUNT TOTAL /M %M OWNER  RENTER
2003 D3 448 HOMEOWNER HOUSING ASSESTANCE oM 14A LMH 217,142.65 1609 217,142.65 41 41 100.0 i) 4L
2003 TOTALS: BUDGETED/UNDERWAY .00 4.0 0.80 U ] 8.0 g ]
COMPLETED 21714265 100.0 21714265 41 41 180.0 i} 4%
217,142,865 1000 217,142.65 41 41 1000 0 41
CUMULATIVE
PGM PROI IDIS HITX WL Total CDBG GCCUPIED UNITS OCCUPIED  UNITS
YEAR 1D ACT D ACTIVITY NaME STATUS CP OB EST. AMT % CDBG DRAWN AMOUNT TOTAL LM %M OWNER  RENTER

116



IDIS - PR1D 1.5, Department of Housing and Urban Development DATE: 15-25-14
Office of Community Planning and Development TIME: 10:5%
Intagrated Dishursement and Information Systemn PAGE: 5
COBG Hoeusing Activities
BRYAN, TX
2002 0018 392 CDBG HOUSING ASSISTANCE oM 14A LMH 186,202,132 100.0 186,202.42 i5 15 100.6 0 18
2002 TOTALS: BUDGETED/UNDERWAY 0,00 0.0 {00 1} 0 0.0 0 b
COMPLETEDR 186,202,412 1800 186,202.12 15 i5 100.0 G 15
18,2022 1804 186,202.12 15 15 1000 0 15
CUMULATIVE
BGHM PROI IDIS MTX NTL Total CBBG OCCQUPIED UNTTS QCCUPIED UNITS
YEAR ID ACT ID ACTIVITY NAME STATUS €D OR) EST. AMT % CDBG DRAWN AMOUNT TOTAL LM % UM OWNER  RENTER
2008 Q008 334 HOMEOWNER HOUSING ASSISTANCE oM 14A LMH 249,5361.97 100.0 249,861.97 3 31 100.0 o] 31
2601 o008 430 FELICTTAS COSINOS oM 14A LMH 19,100.00 0.0 400 3 3 100.0 o] 3
001 TOTALS: BUDGETED/UNDERWAY 0.86 0.0 0.00 o ] 0.8 0 0
COMPLETED 259,061.97 929 249,561.97 34 34 1880 o 34
265,0681.97 929 245,961.97 34 34 100.0 ¢ 34
CUMULATIVE
PEM PROF IS MEX NTL Total CDBG OCCUPED UNITS QCCUPIED  UNTTS
YEAR ID ACT ID ACTIVITY NAME STATUS (D GBI EST, AMT % CDBG DRAWN AMOUNT TOTAL LM %M OWNER  RENTER
2000 0004 785 HOMEOWNERS HOUSING ASSISTARNCE L0M 0 14A L 178.322.97 i00.0 178,322.97 30 30 1600.0 g 30
2002 TOTALS: BUDGETED/UNDERWAY 0.0 8.0 0.00 o ¢ 0.0 o i}
COMPLETED 17832237 100.8 178,322.57 30 30 100.0 4] 30
178,322.97 1000 178,322.97 30 30 100.0 8 30
CUMULATIVE
PGM PRD3 IDIS MTX NTL Total CDBG  OUCUPIED  UNITS QCCUPIED  UNITS
YEAR ID ACTID ACTIVITY NAME STATUS <D OB EST. AMT % CDBG DRAWN AMOUNT TOTAL 1M %I/M QWNER  RENTER
1589 0003 229 HOMEOWNER HOUSING ASSISTANCE COM  14A IMH 22450171  100.0 22450171 15 14 93.3 [ 15
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IS - PR 1L5. Department of Housing and Urban Development DATE: 11-25-14
Office of Community Planning and Development TIME: 10:59
Integrated Disbursement and Information System PAGE: [
CDBG Housing Achivities
BRYAN, TX
1939 0008 234 RE-DEVFLOFMENT AND/OR INFRASTRUCTURE CoM 14A [MH 18,780.64 1000 18,780.64 2 2 1000 G 2
1999 0018 270 ALMA JONES oM 14A LMH 17,216.31 0.0 £.00 1 1 100.0 0 1
1999  TOTALS: BUDGETED/UNDERWAY a.00 0.0 .00 1] i+ a.0 g o
COMPLETED 260,498.66 3.3 243,282.35 18 17 94.4 ] 18
260,438.66 3.3 243,282.35 18 17 4.4 g 18
CUMULATIVE
PGM PROJ IDIS MTK NTL Total CDBG QCCUPIED  UNITS OCCUPIED  UNITS
YEAR ID ACT ID ACTIVITY NAME STATUS D OB EST. AMT % CDBG DRAWN AMOUNT TOTAL M %i/M OWNER  RENTER
1998 0004 172 1998 - HOMEOWNER HOUSING ASSISTANCE COM  14H iMH 132,180.59 2.0 132,190.58 3 [ 2.0 0 o
1998 (004 196 1998 EMERGENCY REPAIR/REHAR COM 144 LMH 262,702.33 1000 262,702.33 &7 67 1600 0 &7
1998 0006 269 HOMEQWHNERS ASSISTANCE COM  14A IMH 18,016.77 0.8 0.00 1 1 160.0 bl 1
1948  TOTALS: BUDGETED/UNDERWAY .00 .0 200 4 0 2.0 0 3
COMPLETED 413,509.6% 5.4 394,892.22 &8 &8 1480.0 3 48
413,509,869 95.4 394,892,582 68 658 1060 & 68
CUMULATIVE
PGM  PRO]  IDIS MEX NTL Total €heG QUCUPIED  UNITS OCCUPIED  UNITS
YEAR ID ACT ID ACTIVITY NAME STATUS <D OB EST. AMT % {DBG DRAWN AMOUNT TOTAL LM %M QWNER  RENTER
1957 0008 1063 1997 HOME OWNER HOUSING ASSISTANCE oM 14A LMH 187,568,00 0.0 187,568.00 62 &2 100.0 i 62
1957 0008 128 1937 - HOUSING ADMINISTRATIVE {CDEG) COM  14H 1MH 131,308.00 0.0 131,305.00 [ a 0.0 ¢ 0
1887 0008 133 ELDER AID EMERGENCY oM 14A LMH 14,000.00 100.0 16,000.00 13 i3 100.0 0 13
1847 0021 161 HBR-03L COM  14A 1MH 20,052.00 19.9 4,000.00 1 1 100.0 ] i
1997 TOTALS: BUDGETED/UNDERWAY 0.00 2.0 .00 & G 0.0 il 0
COMPLETED 348,326.00 954 33327300 76 6 100 0 76
349,326.00 95.4 333,273.00 78 76 100.0 9 78
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IS - PR1O LS. Department of Housing arsd Urban Development DATE: 11-25-14

Office 6f Community Planning and Development TIME: 159
Integrated Dishursement and Information System PAGE: 7
CDBG Housing Activities
BRYAN, TX
CUMULATIVE

PGM PROI IDIS MTY NTE Totat CDBG OCCUPIED UNITS OCCUPIED UNITS
YEAR ID  ACT ID ACTIVITY NAME STATUS D OB} EST. AMT 9% CDBG DRAWN AMOUNT TOTAL M %M OWNER  RENTER
1995 0GOS 165 1995 MULTI-UNIT RESIDENTIAL QoM 14A LMH 0.00 2.00 29 29 0o Q 29
1995 TOTALS: BUDGETEDR/UNDERWAY 0.00 4.0 .00 4] g ] ] &

COMPLETED 4.0 0.0 4.00 29 ] 166.0 ] 29

0.60 0.0 4.00 % 31000 0 2%

CUMULATIVE

PGM PROZ IDIS MTX NTL Total CBBG OCCUPIED UNITS QUCUPIED  UNITS
YEAR ID  ACT I3 ACTIVITY NAME sravus CD OBl EST, AMT % (DBG DRAWN AMGUNT TOTAL LM %iI/M OWNER  RENTER
1994 0002 19 Unknown COM 144 LMH 0.00 04 0.00 j o 0.0 g [+]
1994 0002 34 MULTEFAMILY RENTAL RERAR COM 148 LMH 0.00 0.00 29 29 160.0 8 29
1994 0002 40 Unknown oM 14A MK .00 8.00 2 2 1000 8 2
1894  TOTALS: BUDGETED/UNDERWAY 2.00 0.0 0.00 i} 0 6.0 G ¢

COMPLETED 0.00 o .00 i 31 100.0 4 X

0.00 0.0 6.00 3 3t 1000 3 31
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IDIS - PRE3 13,5, Department of Housing and Urban Development DATE: 11-25-14
Office of Community Planning snd Development TIME: 1108
Integratad Disbursement and Information System PAGE: 1
CEBG Performance Measures Report
Program Year  BRYAN,TX
Public Facilities and Infrastructure
Create Suitahle Living Provide Decent Housling Create Economic Qpportunities Total
Access Afford Sustain Access Afford Sustain Acgess Afford .. Sustain
Number of Parsons Assisted
with new aceess to a facility
¢ 9 o o ] 2 9 [ 0 8
with improved access to a facility
g ¢ 0 o i 4 o [ o [+
with access to 2 facility that is no Jonger substandard
I ] 9 0 g 0 Q [ [
Totals : 0 B i ] 3 0 o 1] o o
Number of Households Assisted
with new access to a fadity
o 8 o 4] 0 0 i el 4 o
with impraved access to a fadlity
@ Q g i} ] 0 G 1] ¢
with aceess to 2 fadity that is no longer substandasd
g Y Q ) g o 8 ) 0
Totals a 0 ¢ il ¢ 1] o 9 1} 4
Pablic Services
Create Suitable Living Provide Decent Housing {reate Eronomic Oppartunities Total
_______ Access Afford Sustain Acress Afford Sustain ACcess. Afford Sustain
Number of Persons Assisted
swith new {or continuing) actess to a service
8 0 o 0 g by 0 0 3 8
with improved (or continuing) access to a service
1474 2 2] 8 ¢ 9 i 0 0 1474
with new access to a service that is no longer substandard
] o Q 0 g ¢ o] 4] 0 a
Totals © 474 g [} ) [} & 8 ) [ amTTT

120



IDIS - PRB3 U.S. Department of Housing and Urban Devalopment DATE: 11-25-14
Office of Community Planning and Development TIME: 11:08
Integrated Disbursement and Information System PAGE: 2
CDRG Parformance Measures Report
Program Year  BRYAN,TX
Public Services (continued)
Lreate Suitable Living Provide Decent Housing Create Economic Opporturifies Total
Access | Affard Sustain Acress Afford Sustain Access Afford Sustain
Number of Houssholds Assisted
with new {or continuing) access to 2 service
0 G i} & 0 a G g it &
with improved {or continuing) access to a service
4 8 ] 4] o g g Q o ]
with riew access to 2 service that is no longer substendard
] 8 8 0 o o 0 G 0 G
Totals : 0 4] 3 D el o 0 Q 0 ]
Economic Development
Create Suitable Living Provide Decent Housing Create Economic Opportunities Totaf
Actess Afford Sustain Actess Afford Sustain Acgess Affard Sustain
Totat Number of Businesses Assisted
iy D 0 [ [} o 3} 8 ] 0
Of Total
New businesses assisted
4] a g g 0 ¢ 0 ¢ ] o]
Fxisting businesses assisted
il ¢ & 0 a [ ] G & 3
Humber of business facades/bulldings rehabilitated
g 33 o} g & b g g 8 Q
Assistad businesses that provide a good or $ervice to service area/neighborhood/community
[+3 ] i ¢ 3 o 0 0 ¢ 0
Total Number of Jobs Created
o3 i} o [ 0 [ i i 0 0
Types of Jubs Created
Officials and Managers
o a ¢ 0 q 4] a 0 4] [t}
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IDIS - PR3 11.5. Departrment of Housing ard Urban Development DATE: 11-25-14
Office of Community Planning and Development TIME; 1108
Integrated Disbursement and Information System PAGE: 3
{£1BG Performance Measures Report
Program Year BRYAN,TX

Economic Development (continued)

Crasta Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustain Access Afford Sustain

Professioral

& [ g a 1] 2 4] 0 ] )
Technicians

& @ ¢ o 0 2 0 o3 8 0
Sales

o o 8 0 0 & 2 o 0 [
Qffice and Clerical

a @ a ] a g o 0 i ¢
Craft Workers {skifled}

0 [+ 0 g o ] o3 i3 o o
Operatives (sermi-skilied)

] [ Q 0 ¢ o o 0 0 0
Laborers {unskified)

¢ 0 b3 ] 4] a o [ i ¢
Service Workers

g ] iy 2 ] 0 o] 0 ] g

Of jobs created, number with emplover sponsored health care benefits
1 0 0 e 4 & 0 3] 1] 0
Number unemployed prior {o taking jobs
0 0 4] 0 o] ] 2 g ] o)
Total Number of Jobs Retained
1] o o 4 a4 0 i ¢ & o
Types of Jobs Retained

Officials and Managers

g 1] 0 ] ¢ 0 g 0 ] a2
Professional

] o 4 g 0 4 Q ¢ 4] ]

122



IDIS ~ PRE3 1.5, Department of Housing and Urban Development DATE; 11-25-14
Office of Community Planning and Development TIME: 11:08
Integrated Disbursement and Information Systam PAGE: 4
CDBG Performance Measures Report
Program Year BRYAN,TX

Eronomic Development (continued)

Create Suitable Living Pravide Decant Housing {reate Economic Opportunities Totat
Access Afford Sustain Agcess Adford Sustain Access Afford Sustaln

Technidans

a ¢ 0 0 Q ] o & o Q
Sales

0 Q [ ¢ g i} Q ¢ G 9
Office and Clerical

8 8 ] 8 2 [ 0 0 3 g
Craft Workers (skifled)

0 G g g 0 ] il 1] ¢l ¢
Operatives (semi-sidiled}

) [ & Y g 0 g ] 0 1]
Laborers {unskilled}

O Q o L] ] 0 1} a 4] a4
Service Workers

[ 0 0 s} 6 [ 0 [ a ]

OF jobs retained, number with employer sponsored health care beneflts
4] 8 0 3] g o] 0 g 1] )
Agres of Brownfields Remediated
g 8 o & o @ g ] g o
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IDIS - PRE3 U,5. Depariraent of Housing and Urban Development DATE: 11-25-14
Office of Community Planning and Development TIME: 11:19
integrated Disbursement and Tnformation System PAGE: 1
CDBG Performance Measures Report
Program Year 2013 BRYAN,TX

Rebabilitation of Rental Housing

Create Suitabie Living Provide Decent Housing Create Economic Oppartunities Totat
Access Afford Sustain Agpass Afford Sustain Access Afford Sustain
otal LMH* units
- g 0 o Q b s} a 4 a B
Total SB%, URG units
G & 2 o a o 0 o g &
OF Total, Nurmber of Units
Made 504 accessible
& o e o il 0 ] ] 0 0
Srought from substandard to standard condition
¢ ¢ 1 O 0 ¢ 13 8 0
Created through conversion of non-residential to residential tulidings
a o 4] B8 4] 4 3 g ] 4
Qualified as Energy Star
¢ ] 0 g I ) o g ¢ o
Brought ta lead safety compliance
0 o o 4] 0 G o i 0 o
Affordable
o g 0 0 0 Q ] ki ] 1]
OFf Affordable Units
Number subsidized by another federal, state, locat program
0 o ] b} 3 o 3 ] &
Humber occupied by elderly
i) Q 0 ] it 0 jH o o o
Number of years of affordabllity
) ) o a el @ ] ] 0 G
Average number of years of atfordabifity per unit
33 i+ 13 0 3] Q 4] Q 4] g
Number designated for persons with HIV/AIDS
0 4 1] 5] 4 ¢ 0 1] [ 0
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1018 - PRE3 1.5, Department of Housing and Urban Development DATE: 11-2514
Office of Commuanity Planning and Development TIME! 11310
¢ Disbursement and fon System PAGE! 2
CDEG Performance Measures Report
Program Year 2013 BRYAN,TX
fehabilitation of Rental Housing {continued)
Create Sultable Living Provide Decent Housing Create Economic Opportunifies Total
Actess Afford Bustain Access Afford Sustain Avtess Afford Sugtain
Of those, number for the chronically homeless
4 4 1] Q 4] 3 Q 0 0
Munber of permanent housing units for homeless persons and families
i o ¢ o 0 0 ¢ 9 0
OF those, number for the chronically homeless
[H 1] 0 ] ¢ b o 2 g
Censtruction of Rental Housing
Create Suiteble Living Provide Decent Housing Create Economic Opportunities Totat
Access Afford Sustain Access Afford Sustain Access Aftord Sustain
Total LMH* units
Qa g ] 4} 0 ¢ 0 g 0 ]
Total B, URG units
] 1] 0 1] o <] & ] i+ g
OF Total, Number of
504 accessible units
o G o b o 4 o g 0 0
Units qualified as Energy Star
¢ 0 G ¢} 0 4 3] 8 o fal
Affordable units
a ¢ 0 2} Q ¢ o ¢ ) &
Of Affordable Units
Number occupied by elderly
[+ [ 8 s} ¢ Iy [ 0 ¢ 2
Yeaars of affordabliity
o ¢ ¢ 0 il ¢ a o 9 0
Average number of years of affordability per unit
] el 1] ¢ 8 4] Q g 1) Q
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IDIS - PRAZ 1.5, Department of Housing and Urban Development DATE: 11-25-14
Office of Commutity Planping and Development TIME: 1116
Integrated Risbursement and [nformation System PAGE: 3
CDBG Performance Measures Report
Program Year 2013 BRYANTX

Construction of Rantal Housing {continued)

Create Suitable Living Provide Decent Houslng Create Economic Opportuniies Total
Access Afford Sustain Accass Afford Sustai Accass Afford Sustain
Number subsidized with project based rental assistance by another federal, state, or lotal program
3 4] O g o 0 o 0 0 0
Number designated for parsons with HIVIAIDS
o a ¢ ¢ 0 g i} ] Q ]
Of those, the number for the chropically homeless
] i O 4 0 0 ] g ] o
Number of permanent bousing units for homeless persons and families
o 0 i [ ¢ a o 4] 0 4
OF those, the numbsar for the chronically homeless

4 34 iy g ¢ 0 0 [ 0 i3
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1015 - PRE3 13.5. Departrnent of Housing and Urban Development DATE: 11-25-14
Office of Community Planning and Development TIME! 1514
Integrated Disbursement and Information System PAGE: 1
{DBG Performance Measures Report
Program Yaar 2013 BRYANTX
Owner Occupled Housing Rehabilitation

Create Suitable Living Provide Decent Housing Create Feonomic Opportunities Totat
ACCess. Afford Sustain Access Afford Sustain ACCESS Affard Sustaip
Total LMH* units
4 ¢ a 20 36 & 0 o] 1] 56
Totpl SB%, URG units
a 8 Y 4] Q ] 0 2] 0 G
Of Total, Number of Unite
Occupied by efderky
o 3] "] ] 24 a3 g 0 4 24
Brought from substandard to standard condition
] 9 0O Y 4l 4] e g i
Qualified as Energy Star
o © [ ¢ il o 0 0 4 o
Brought to lead safety compliance
o 0 0 ] ¢ 8 ] 8 0 0
Made accessibie
G 0 ] o] 0 4] 3 ¢ Q 0
Homebuyer Assistance
(reate Suitabie Living Provide Decent Housing Create Economic Opportunities ot
Access  Afford Sustain Access Affard Sustain Access Afferd Sustain
Tekal Households Assisted
¢ o 4 g 0 ¢ ] [t 4] G
Of Total:
Number of first-time homebuyers
a 0 0 0 g ] O 0 0 0
Of those, number receiving housing counseling
i i [ 0 o] i} 8 3 0 o
Number of households receiving downpayrment/dosing costs assistance
k] o & a9 4 G b4} a O 0

127



IDIS - PR3 1.5, Department of Housing and Urban Developrrent DATE: 11-25-14
Office of Community Flanning and Development TIME: 11:14
Integrated Disbursement and Information Syster PAGE: 2
CDBG Performante Measures Report
Program Year 2013 BRYAN,TX
Development of Homeowner Fousing

Creabe Suitable Living Provide Decent Housing Create Boonomic Opportunities Total
Access Afford Sustain ACLESS Afford Sustaln Actess Afford Sustaln
Total LMH* units
g o o g o 9 8 8 g 0
Total SB¥, URG units
o 0 13 0 i 9 o 0 o 8
Of Total, Number of
Affordable units
¢ 4 0 b} [+ ¢ g o] Q a
Years of affordabifty
a 3 0 ] 8 o O d & o
Average number of years of affordabliity per unit
2 0 g O g o g a s}
Units qualified as Energy Star
43 g bl a ] @ [} g 0 G
504 accessible units
o 4 i3 ¢ 0 0 a o [ g
uriits peoupied by households previeusly iving in subsidized housing
4 0 G ] & Q 8 i 0
Of Affordable Units
Nurmber occupied by elderly
g o 0 3] 4 o] & Y sl o]
Number designated for persons with HIV/AIDS
g 0 ¢ 0 ] ] i 3 g
Of these, nutnber for the chronically homeless
¢ & g 0 8 o o il G
Number of houging units for homeless persons and families
9 O a Q 4] o 8 4] g
OF these, number for the chronically homeless
g el g ) o g 2 4] [ 8
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IDIS - PRE3 1.5, Department of Housing and Urban Development DATE: 11-25-14
Office of Community Planning and Development TIME: 1114
Imegrated Disbursernent and Information Syster PAGE: 3
CDBG Performance Measures Report
Program Yesr 2013 BRYAN,TX
Housing Subsidies
{reate Suitable Living Provide Decent Housing Lreate Bronomic Opportunities Tatal
Acress Afford Sustain Access Afford Sustain Accass Afford Sustain ¥
Totat Numiber of Households
O ] I 0 & 0 1} 0 4] ]
Of Totel:
Number of housaholds receiving short-term rental assistance (< = 3 months)
Q g [ 0 Q g g ] 0 g
Humber of households assisted that were previously homeless
0 o g g & a @ 0 G o
OF those, number of chronically homeless households
3 iy ] ¢ o a G g o
Shelter for Homeless Persons
Creste Suitable Living Provide Decent Housing Create Economic Opporfunities Total
) Access Sustain Acoess Afford Sustain Ancess Afford Sustzln
Number of bads created in overnight shelterfother emergency housing
Q ] o ] o g [ g [+ o
Number of homeless persons given ovemight shelter
0 0 B a 0 0 il 0 0 o
Homeless Prevention
Create Suttable Living Provide Decent Housing Create Feonomic Opporturities Tota
- Access Afford Sustaln Actess Afford Sustaln Access . Afford Sustain
Number of Persons Assisted
that received emergency financial assistance Lo prevent homelessness
o ] a g ¢ & a i 0 G
that received gancy legal @ to prevent | !
4 4 g 0 Q 4] ¢ 4 [ &}
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IDIS - PR84 11.5. Departrent of Housing and Urban Development DATE: 11-25-14

Office of Community Planning and Development TIME: 11:19

Integrated Dishursament and Information System PAGE: 3

CDBG Strateqy Area, CFDY, and Lowal Targe! Area Report
BRYAN,TX
Program Year 2013

Totals for ol Areas
Nuthiber of new businesses assisted o
Number of existing businesses assisted o
Number of jobs created or retained in arez 0
Amount of funds leveraged 1]
Number of LMI persons assisted

By dirack benefit activities ]

By area benefit activitles 4]
Number of LMI households assisted b
Number of acres of brownfields remediated o
Number with new access to public faclifes/impravements b
Number of business facades/bulidings rehabilitated o
Stum/bilght demolitton 4
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VII. HOME Reports

iy

% &
,....-V&QM DE\’?«\"QQ
BRYAN
Home Dishursements and Unit Completionsg
Activity Type Di | Units Compieted Units Occuplied
Rentais $0.00 1 H
First Tinie Homebuyers $50,574.01 23 23
Existing Homeowners $4,851.01 2 2
Total, Rentals and TBRA $0.00 1 1
Total, Homebuyers and
HOMEOWNers $55,425.02 25 25
Grand Total $0.00 1 1
$55,425,02 25 25
Home Unit Completions by Percent of Area Median Income
. Units Completed
Activity Type
0% - 30% 31% ~ 50% 51% - 60% 61% -~ 80% Total 0% - 60% Total 0% - 80%
Rentals ] 1 o] o 1 1
First Time Homebuyers 3 5 7 8 15 23
Existing Homeownars i 0 0 1 1 2
Total, Rentals and TERA ] 1 G o] i i
Totat, Homebuyers and Homeowners 4 5 7 g 16 25
Grand Total 4 & 7 9 12 26
Home Unit Reported As Vacant
Activity Type Reported as Vacant
Rentals o
First Time Homebuyers 0
Existing Homeowners ]
Total, Rentals and TBRA 4]

Total, Homebuyers and
Homeowners

Grand Fetal
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e A
&;99 Q:Z

AN N
BRYAN
Home Unit Compietions by Raciai / Ethnic Category
Rentals First Time Homebuyers Existing Homeowners
Units Units Units
Units Completed - Units Completed - Units Completed -
& foted Hi ics  Completed . P Fatad Hispanics
White ¢l 1] 15 14 i 1
Black/African American 1 Y] 8 0 1 o
Total 1 1] 23 i4 2 1
Total, Homebuyers and
‘Total, Rentals and TBRA Homeowners Grand Total
Units Units Units
Units Completed - Units Compieted - Units  Completed -
Completed Hispani Compieted Hispani Completed Hi .
White &3 1] 16 15 16 15
Black/African American i iy El 0 10 1y
Total 1 i 15 26 15
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B. Annual HOME Program Performance Report
Program Year 2013

A. Overview

The City of Bryan received $301,258.00 in HOME funds in 2013 to support housing activities as
identified in the 2010-2014 Consolidated Plan and $63,289.57 in program income. The chart attached
indicates housing loan status.

HOME funds remaining from the previous reporting year (after payables) and the 13 funds were as
follows: 2012 CHDO funds $46,085.00 and 2013 CHDO funds $45,188.70; 2009 Housing Assistance,
$324.58 + returned funds from previous year’s overdraws, $8,076.51; 2011 Housing Assistance,
$96,343.72; 2012 Housing Assistance, $140,062.00 and 2013 Housing Assistance, $143,871.00; 2012
allocations include Down Payment Assistance, $71,154.71.00 and 2013 Down Payment Assistance
$82,072.50; 2012 CHDO Operating Funds, $15,361.00; Homeowner’s Housing Assistance, $140,062.00;
CHDO, $46,085.00; and HOME administrative, $30,723.00. Prior year’s total was $377,407.52 (grant
only), current reporting year grant amount was $301,258.00, and $63,289.57 + $7,500 (not used at year
end, deferred to next program year) was generated in program income providing for $749,455.09
available funds for 2013 expenditures.

In program year 2013 $122,560.56 was expended for HOME projects and Admin. in the following
amounts: 2012 Home Buyer’s Assistance$8,295.16 grant and $40,637.92 in program income; HOME
Program 13/Administration, $27,936.97; Housing Assistance 2009 forwarded balance of $324.58,
previous overdraw $8076.51 and $228.38 (transferred from 2011 funds and $3324.51 from program
income (for HUD activity 874); 2011 Housing Assistance funds $3,126.96 from 2011 funds spent (with
$3582.71 transferred to HUD activity 835) and $3,547.07 in program income spent and for HUD activity
922- $92,532.71 2011 allocated funds and spent $27,062.50 ($11,282.43 grant & $15,780.07 program
income) spent ; and 2012 Housing Assistance funds $0.00 spent but HUD activity 922 partially funded
by 2012 funds for $4,919.59. Additionally, HUD activity 930 was partially funded by 2012 for
$135,142.41 and $24,857.59 from 2013 funds ($0.00 spent at year end). There were 5 down payment
assistance that had closings and 2 that were not completed at year end; and two major reconstruction
begun but not completed (922) and (930); there were two housing developments at the beginning of the
2013 year not completed with one being sold (874 with a down payment completed) and one unsold at
year end (835). For more detail, see Summary of Activities — Grantee Performance.

B. Match Requirements

Due to a HUD issued 100% waiver on HOME match requirements, the City of Bryan is not required to
provide a local match for HOME expenditures associated with the 2013 program year. The City was also
granted a 100% match waiver for The City provided match in previous years through a variety of sources
including: waivers of building permit fees on CDBG and HOME funded projects, general fund match for
program delivery, sweat equity for CHDO or rehabilitation housing projects, direct homebuyer counseling
provided by City funded staff and down payment and closing cost assistance to HOME eligible
participants using City funds.

C. Affirmative Marketing

No Community Development Block Grant Funds or HOME funds were used for rehabilitation of multi-
family rental projects this past year. The Community Development Services Department provides
technical support for private developers who provide rental rehabilitation for either multi-housing or
single family units. Owners of rental properties are provided with the names and phone numbers of
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contacts at the Brazos Valley Council of Governments, the local administrator of Section 8 Housing
vouchers and certificates, to look for qualifying tenants. Also, when potential tenants contact the
Community Development Office, they are provided with names and phone numbers of rental
rehabilitation assistance recipients.

During the 2013 program year, considerable staff effort continued with marketing of the homebuyer’s
program. Staff works with local mortgage lenders, real estate agents, title companies and other housing
agencies to provide program information and requirements. Staff also participated in housing fairs and
spoke to a number of employee groups about CDBG and HOME funded housing programs. Staff
supported efforts by the Brazos Valley Council of Governments (BVCOG), Brazos Valley Affordable
Housing Corporation (BVAHC) programs to provide down payment assistance. Staff provides extensive
workshops in collaboration with BVAHC for the education and counseling of first time homebuyers.
Detail on homebuyer’s demographics in HOME Activities Summaries.

Community Development Staff continues to provide information to other city departments concerning
housing and related service programs available community wide too low to moderate-income citizens.
Results have been increased referrals through this marketing.

D. Minority Outreach

Community Development staff, through their minority outreach marketing plan, reached out to and
promote participation in Bryan’s programs by minority, female, and historically underutilized businesses:

e All projects over $15,000 are advertised through the Bryan-College Station Eagle, a daily
newspaper, and project plans are made available to all contractors through the Contractor’s Bid
Room and City of Bryan’s Purchasing Department website.

e All contractors listed in the yellow pages of the local phone directory under general and
remodeling contractors, have been contacted by staff and invited to pick up bid packages and
contractor gqualification documents.

e Per City policy, on all purchases exceeding $3,000, a minority contractor is contacted and invited
to bid the item or service. The City’s purchasing Department maintains a list of HUBs for this
purpose.

e Staff participates in the local homebuilders and purchasing associations, providing information
about contracting opportunities with the City.
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C. HOME Activities Summaries— Grantee Performance Report
2013 HOME Program

Activity Name and Description:

HOME OWNER REHABILITATION ASSISTANCE/RECONSTRUCTIONS

Homes occupied by low-income owners (80% and less of median income) are improved to meet City
Building Code requirements and Section 8 Housing Quality Standards. Improvements include, but are not
limited to, plumbing, electrical, and structural work. Projects are completed within 18 months. Funds may be
used to provide owner-occupants of dilapidated housing with technical assistance and/or closing costs when
they are eligible for and able to obtain private market financing for home repair or construction of
replacement housing. Funds will also be used to provide for clearance and onsite reconstruction of owner
occupied single-family dwellings, which are dilapidated and cannot be cost effectively rehabilitated. Funds
will also be used to support staffing and operational cost of this program.

Activity Name and Description:

HOMEBUYERS ASSISTANCE

This program provides eligible homebuyers (80% and less of median income) with deferred loans for down-
payment and/or closing costs. A maximum of $7,500 in assistance will be made available for each household
for down payment assistance. Additional amounts may be provided to clients who are eligible for down
payment assistance in areas where a private developer has an agreement with the City to provide additional
down payment assistance funds for new homes built by the developer. Expected completion is 12 months.

° Activity: 2012 Down Payment Assistance
Date Initiated Fund: 10/1/2012
National Objective: Provide Housing for Low and Moderate Income Families
Activity Code: UNDERWAY
Accomplishments/Status: Homebuyers (HUD) activities 909 (74% LMI), 910(37% LMI), 923 (52%
LMI) 924 (44% LMI), and 925 (76% LMI) were completed at year end. All households were
provided counseling and down payment assistance. Expended funds include down payment assistance
to client and program delivery. See Table of Down Payment Assistance at end of this section.
Budgeted: $71,154.71 + $40,637.92 in program income
Expended: $48,933.08
Balance: $62,859.55

° Activity: 2013 Down Payment Assistance
Date Initiated Fund: 10/1/2013
National Objective: Provide Housing for Low and Moderate Income Families
Activity Code: UNDERWAY
Accomplishments/Status: Homebuyers (HUD) activities- no funded activities with 2013 funds due to
a balance remaining in the 2012 funds. Staff works to qualify eligible households and provides
counseling on home buying to potential clients.
Budgeted: $82,072.50
Expended: $ 0.00
Balance: $82,072.50

COMMUNITY HOUSING DEVELOPMENT ORGANIZATION: Funds will be made available to
certified Community Housing Development Organizations (CHDO) for the development, rehabilitation or
acquisition of affordable housing units. Elder-Aid, Embrace and No Limits are non-profit organizations that
have applied for and received CHDO status.
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Activity: 2012 CHDO

National objective: Provide housing for Low and Moderate-income families.

Activity Code: BUDGETED

This project potentially addresses items 1-5 of the Affordable Housing Plan of Bryan’s Consolidated
Plan with eligible CHDO’s targeted. To fund CHDO(s) for eligible operating costs including, but not
limited to training for lead base paint certification. CHDO will provide low-income housing activities
including rehabilitation and/or new construction. In the previous year a proposal was being prepared
to include a funded project for both 2012 and 2013 CHDO funds, as well as 2012 Operating funds.
These funds were successful bid out and awarded to Elder-Aid during the 2013/2014 program year,
HUD activity 928 for both 2012and 2013 CHDO funds.

Budgeted: $ 46,085.00

Expended: $ 0.00

Balance:  $46,085.00

Activity: 2013 CHDO

National objective: Provide housing for Low and Moderate-income families.

Activity Code: BUDGETED

This project potentially addresses items 1-5 of the Affordable Housing Plan of Bryan’s Consolidated
Plan with eligible CHDO’s targeted. To fund CHDO(s) for eligible operating costs including, but not
limited to training for lead base paint certification. CHDO will provide low-income housing activities
including rehabilitation and/or new construction. In the previous year a proposal was being prepared
to include a funded project for both 2012 and 2013 CHDO funds, as well as 2012 Operating funds.
These funds were successful bid out and awarded to Elder-Aid during the 2013/2014 program year,
HUD activity 928 for both 2012and 2013 CHDO funds.

Budgeted: $45,188.70

Expended: $ 0.00

Balance: $ 45,188.70

Activity: 2012 CHDO Operating funds

National objective: Provide housing for Low and Moderate-income families.

Activity Code: BUDGETED

This project potentially addresses items 1-5 of the Affordable Housing Plan of Bryan’s Consolidated
Plan with eligible CHDO’s targeted. To fund CHDO(s) for eligible operating costs including, but not
limited to training for lead base paint certification. CHDO will provide low-income housing activities
including rehabilitation and/or new construction. These funds were successful bid out during the
2013/2014 year and awarded to Elder-Aid HUD activity 929. No funds were drawn in the 2013/2014
year.

Budgeted: $15,361.00

Expended: $ 0.00

Balance:  $15,361.00

Activity Name and Description:

HOUSING ASSISTANCE PROGRAMS: HOME OWNER REHABILITATION
ASSISTANCE/RECONSTRUCTIONS, and HOUSING DEVELOPMENTS

Homes occupied by low-income owners (80% and less of median income) are improved to meet City
Building Code requirements and Section 8 Housing Quality Standards. Improvements include, but are not
limited to, plumbing, electrical, and structural work. Projects are completed within 18 months. Funds may be
used to provide owner-occupants of dilapidated housing with technical assistance and/or closing costs when
they are eligible for and able to obtain private market financing for home repair or construction of
replacement housing. Funds will also be used to provide for clearance and onsite reconstruction of owner
occupied single-family dwellings, which are so dilapidated that they cannot be cost effectively rehabilitated.
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Funds will also be used to support staffing and operational cost of this program. Funds are also used to assist
private and nonprofit housing developers to provide new construction for owner occupied homes or for rental
property for low and moderate income households.

Activity #: 2009 HOME - Home Owner Assistance

Date initiated funded: 10/1/2009

National Objective: Provide Housing for Low and Moderate Income Families

Projects are: COMPLETED

Accomplishments/Status:  Staff continually reviews applications for eligible homeowner
rehabilitation/reconstruction assistance through-out the year, as well as issue Request for Proposals
for housing developments as funding allows. In the prior reporting year 4 developments were under
and at that year end two remained incomplete including 835 (705 E. Pruitt) new construction-home
not sold yet and 837 (1019 Bittle) new construction, home not sold. In the 2013/2014 program year
837 sold with down payment assistance provided for one household (53% LMI) and 835 did not sell
with a rental conversion taking place at year end. 835 will be closed out in the next program year
with a Land Use Restriction agreement in place for the rental property.

Budgeted: $ 324.58 +8,304.89 ($8,076.51 prior year overdraw returned to line of credit
+$228.38/2011 funds and $3,324. 51 program income=%$11,953.98

Expended: $ 11,953.98 (837)

Balance: $ 0.00

Activity #: 2011 HOME - Home Owner Assistance

Date initiated funded: 10/1/2011

National Objective: Provide Housing for Low and Moderate Income Families

Projects are: UNDERWAY

Accomplishments/Status:  Staff continually reviews applications for eligible homeowner
rehabilitation/reconstruction assistance through-out the year, as well as issue Request for Proposals
for housing developments as funding allows. One reconstruction project was started but not
completed at year end, HUD activity 922 (47% LMI) with$27,062.50 funds spent on 922
(($15,780.07 Pl and 11,282.43. Reconstruction activities were being reviewed for HOME funding at
year end.

Budgeted: $ 96,343.72 (transferred to 2009 (228.38) + $19,104.58 program income

Expended: $ 6,674.03 ($3547.07 Pl and $3,126.96 grant) HUD Activity 835

Expended: $ 27,062.50 (11,282.43 + $15,780.07 P.1.) HUD Activity 922

Balance: $ 96,717.57 (86,169.87 HUD activity 922) and $10,547.70 unallocated

Activity #: 2012 HOME - Home Owner Assistance

Date initiated funded: 10/1/2012

National Objective: Provide Housing for Low and Moderate Income Families

Projects are: UNDERWAY

Accomplishments/Status:  Staff continually reviews applications for eligible homeowner
rehabilitation/reconstruction assistance through-out the year, as well as issue Request for Proposals
for housing developments as funding allows. HUD activity 930 (46% LMI) provided for an owner
occupied reconstruction, which was not completed at year end ($135,482.23 in 2012 funds and
$24,517.77 in 2013 funds). All housing assistance 2012 funds were committed.

Budgeted: $140,062.00 (committed $4,919.67 to HUD 922 and $135,142.33 HUD 930
Expended: $ 0.00

Balance: $ 140,062.00

Activity #: 2013 HOME - Home Owner Assistance
Date initiated funded: 10/1/2013
National Objective: Provide Housing for Low and Moderate Income Families
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Projects are: UNDERWAY

Accomplishments/Status: ~ Staff continually reviews applications for eligible homeowner
rehabilitation/reconstruction assistance through-out the year, as well as issue Request for Proposals
for housing developments as funding allows

Budgeted: $143,871.00 ($24,857.67 committed to HUD activity 930)

Expended: $ 0.00

Balance: $143,871.00 ($119,013.33 not committed at year end)

Activity Name and Description:

ADMINISTRATION

This activity provides staff and related costs needed to carry out HOME activities.
These activities include the application process, project development and
Implementation, monitoring of project progress, labor standards compliance
Activities, fiscal management, preparation of environmental reviews, and any
other program administration necessary to achieve the City’s HOME program
goals and objectives.

. Activity: 13-Administration
Date initiated fund: 10/01/2010
Activity code: COMPLETE
Accomplishments/status: Funds were used for staff support of HOME eligible activities.
The funded administrative activity is HUD activity 886.
Budgeted: $30,125.80
Expended: $27,936.97
Balance: $2,188.83 (to be used for housing assistance program (uncommitted at year-end).
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D. Remaining HOME Balances

Activity Prior Year Balances $301,258.00 - | Actual Expenditures HUD NO Balance
Before Expenditures current year (includes payables
grant (13), and used program
before income (PI)
expenditures
Down Payment Assistance
Down Payment Assistance 2012 $71,154.71 $48,933.08 See DAP $62,859.55
(540,637.92 in Chart
program income)
Down Payment Assistance 2013 $82,072.50 $82,072.50
CHDO
CHDO 2012 $46,085.00 928 $46,085.00
CHDO Operating $15,361.00 929 $15,361.00
CHDO 2013 $45,188.70 928 $45,188.70
HOUSING ASSISTANCE
HOME Assistance — 2009 $228.38 $324.58+5228.38 $11,953.98 (with 837 $0.00
transferred from 2011 HA +$8,076.51 Prior yr. $3324.51 included of
overdraw returned to program income)
line of credit
HOME Assistance — 2011 -5228.38 $96,343.72 $33,736.53 835& 922 | $96,717.57 (HUD
transferred to 2009 project (HUD =(935/$3,126.96 activity 922)
activity 874) grant & $3,547.07 PI)
& (922/$11,282.43
grant & $15,780.07
PI)
HOME Housing Assistance 2012 $140,062.00 $0.00 922 & 930 | $140,062.00 (HUD

activity 922
/$4919.67 HOME
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Housing

Assistance
2012+5135,142.33
HUD activity 930
HOME Housing Assistance 2013 + $143,871.00 + $143,871.00
$2188.83 from administrative $2188.83
Administrative — 2013 -52188.83 to 30,125.80 $27,936.97 $0.00 $0.00
2013 HA
Total Available funds $369,331.01 + $8076.51 | $301,258.00 +
$63,289.57 /PI
Total Actual Expenditures 2013/2014 $122,5606
Program Income Receipted but not $7500.00
used at year end
Ending Balance Grant $619,394.53
Ending Balance Total $626,894.53
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E . Down Payment Assistance Summary

HUD Income Budget Program Available | Expenditures
# Description Level Changes Income to Draw | FY 2013-2014
909 | 200 Silkwood 74% 8,501.74 8,501.74 8,501.74
910 | 817 Denise 37% 8,839.31 8,839.31 8,839.31
923 | 813 Denise 52% 8135.96 8135.96 8,135.96
924 | 1416 Frankfort 44% 2,633.01 12,032.82 | 14,665.83 14,665.83
925 | 2608 Morris Lane 76% 4,765.80 3,128.09 7893.89 7,893.89
926 | 1404 Frankfort 57% 8500.00 0.00 8,500.00 369.03
927 | 1412 Frankfort 43% 15,000.00 0.00 | 15,000.00 527.32
$30,898.81 | $40,637.92 | $71,536.73 $48,933.08
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E. Financial Summary - GPR

Financial Summary U.S. Department of Housing and Urban Development

Grantee Performance Report
HOME Entitlement Program

Office of Community Planning & Development

1.Name of Grantee 2.Grant Number 3.Report period
City of Bryan M 13 MC 480229 From: 10/1/2013-9/30/2014
Part I: Summary of HOME Resources
Unexpended HOME Funds at end of previous
1. period $ 377,407.52
2. Entitlement Grant from HOME Grant 301,258.00
3. Program Income * 70,789.57
4. Total HOME Funds available for use during this report period $ $741,955.09
Part II: Summary of HOME Expenditures
5. Total expended for HOME activities $ 94,623.59
Total expended for Planning & Administration S 27,936.97
7. Total expenditures (line 5 plus line 6) $ 122,560.56
8. Unexpended balance (line 4 minus line 7) $ 626,894.53

e 563,289.57 of program income used during the program year and $7,500 from recaptured funds

(2 houses

with down payment assistance sold ($4,000 and $3,500) and these funds were returned to the City. These
funds were receipted after the last draw was made and will be deferred to the 2014 program year to be

used in that program year.
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G. HOME Performance Report

5.3. Department of Housing OMB Approvst No, 2506-0171
Annual Performance Report and Urtian Development {exp, 8/31/2008)
HOME Program Offics of Community Planning

and Development

Public reporting burden for this coliection of information Is estimated lo averags 2.5 hours per regponse, including the time for reviewing instructions, searching
axisting data sources, gathering and malntaining the dala needed, and complsling and reviewing the collection of Information.  This agenoy may not conduct
or sponsor, and a parson is not required to respond 1o, a collaction of information unless that collection displays a valid OMB control number,

Tha HOME statuts impases a significant number of data collaction and repording raquirernents. This includes Information on assisted properties, on the
ownars of tenants of tho propertios, and on othar programmatic areas. The Information will be used: 1) lo assist HOME particlpanis in managing thelr
programs; 2) to track performance of parlicipants in meeting fund commitmant and expenditure deadlines; 3) to permit HUD to determine whether each
participant mesis the HOME staiutory incoms targeting and affordability requirements; and 4) to parmit HUD to determine compliance with other statutory
and regulatory program requirements. This data collection Is authotized under Title Il of the Cranston-Gonzalez National Affordable Houslng Act or related
authoritles, Access to Federal grant funds Is contingent on the reporting of centain project-specific date elements. Records of information collacted will
he maintained by the recipients of the assistance. Information on activiliss and expendituras of grant funds Is public infarmation and 1s generally avallable
for disclosure. Resipients are responsibie for ensuring confidentiality when publie disclosure Is not required,

This form is Intendad to collect numeric dala o be aggregated nationslly 28 a complament to data collected through the Cash and Management Information
{C/MI) Bystem, Participants should enter the reporting periodin the first block, The reporling psricdis October 1 to Septembar 30, instructions are Included
for sach section i further explanation is needed.

Submit is form on or before Decomber 31, This report is for petied (mm/ddiyyyy) Date Bubmitted (mmfodivyyy)
Send one copy to the appropriale HUD Field Office and cne copy to: Starting Ending

HOME Pragram, Rm 7176, 451 7th Street, S.W., Washington D,C. 20410 10/01/2013 09/30/2014 1202014

Part 1 Participani ldentitication

1. Parlicipant Numbsr 2, Participant Name

MC480228 City of Bryan, Texas

& Name of Person compleling this repart 4, Phore Nomber {[nclude Area Coda}

Alsie Bond 978-208-5175

5. Address 8. Lity 7. State 8. Zip Cods

405 W. 28th Btreet Bryan Texas 77803

Part I Program Income

Entar the following program income amaunis for the reporting pertod: in block 1, enter the balance on hand at the beginning; in block 2, enter the amount
generalad; i block 3, sntar the amount expanded; and In block 4, enter the amount for Tonant-Basaed rental Assistance.

1. Balance on hand at Beginnlag | 2. Amount received during 3. Total amount exponded 4, Amount expended for Tenant- | 5, Balance on band atandof |
of Reporting Parind Aeporting Period during Feporting Perod Hesad Rantal Assistance Reporting Period {1 + 2- 8} =5
0 70,789.57 63,288.57 O 7.500.00

Part #1 Minority Business Enterprises {MBE) and Women Business Enterprises (WBE)
In the tahble below, indicate the number and dollar value of contracts for HOME projects completed during the repesting peried.

Minority Business Entarprises (MBE)
a. Totat b, Alaskan Mative or ¢, Asianar 4. Black e, Hispanic f. Whita
£ Amarican indian Paciflc 1stander Non-Hispanic Mon-Hispanie
A, Contracts
§. Mumber ¢ ] 0 0 0 0
2. Doilar Amount 0 o o Q o o
8, Sub-Contracts
1, Number 0 0 0 9 e ¢
2. Datlar Amount o 9 o 0 i 0
&, Totat h. Women Businass ¢ hale
FaniEan Entarprises (WBE)
G, Contracls
1, Number 0 0 0
2. Dotflar Amount [} 1] o]
8. Sub-Conlracis
1. Number 4 0 0
2. Doilar Amounts o il 0
page 1 6f 2 form HUD-40107 (11/92}
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Part IV Minority Qwners of Rental Property

In the table below, indicate the number of HOME assisled renial property owners and the total doliar amount of HOME funds in these rental properties assisted

during the reporting petiod.

Minority Property Owners

a, Total 5. Alaskan Native or o. Asianor d. Black o, Hispanic f. White
Amarican indian Pacific islandar Non-Hispanie Naon-Hispanie
1. Number o a ] 1} 0 0
2. Dollar Amount o} v} 0 a o]

Part V Relocation and Real Property Acquisition
Indicate the number of persons digpfaced, the cost of relocation payments, tha number of
provided should reflest only displacements and acquisitions otourring

parcels acquired, and the cost of acquisition. The data
during the reporting period,

a. Number b, Cost
1. Parcels Acquired o 0
2. Businesses Displaced 0 o
3. Nonprofit Organizations Displaced 0 )
4. Households Temporarily Relacated, not Displacad 0 0

Minority Business Enlerprises (MBE)
Households Displaced a. Total b. Alaskan Native or €. Asian or d. Black e. Hispanic f. White
American indian Pacliic Islander Non-Hispanic Non-Hispanic
§. Housgholds Displaced - Numbar o 0 9 o o o
6. Houssholds Displaced - Cost
o pla 0 0 0 0 0

page 2 af 2

form HUD.40107 {11792}
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H. HOME IDIS Report — Status of HOME Grants (PR27)

IDIS - PR27

Commitments from Authorized Funds

{8y Total Authorization Reservation o & : “Activities . Commitments’ " Auth Critd
1998 $500,000.00 $50,000.00 $75,000.00 15.0% $0.00 $375,000,00] $500,000.00]  100.0%
1997 5348 000.00 $34,900,00 $52,350.00 15.0% $0.00 $261,750.00] $349.000.000  100.0%
1058 $370,000.00 $37,000.00 $55,500.00] 15.0% $0.00 $271,500.00 $370000.000  100.0%
1909 $400,000.00 $40,000.00 $60,000.00 15.0% $0.00 $300,000.00 $400,000.000  100.0%
2000 $399,000.00 539,900.00 $59,850.001 15.0% 50.00 $299,250.00 $390,000.00]  100.0%
2001 $445,000.00 §44,500.00 $66,750.00 15.0% $0.00 $333 750,00 $445,000.000  100.0%
2002 $442,000.00 $44,200.00 $66,300.00/ 15.0% $0.00 $324,500.00 $442000000  H#0L0%
2003 $503,123.00 $50,312.50 $75,488.75 15.0% $0.00/ $377,341.75| $503,123.000  100.0%
2004 §500,388.00 $50,038.80 $75,055.20 15.0% $0.00 $375 26100 3500388000 100.0%
2005 $471.884.00 $47,168.40 $70,752.80 15.0% $0.00 $353,763.00 §471,684.000  100.0%)
2006 $444,311,00 $44,431 10 $66,546.55 15.0% $0.00 $333,233.25 $444 311.00]  100.0%
2007 5439,708.00 $43,970.80 $65,956.20 15.0% 50.60 $329,781.00 $439,708.00,  100.0%
2008 $427,066.00 $21,768.80 $64,058.90 15.0% $0.00 $341,217 50| $427,066.000  100.0%
2009 $474,706.00 $12,412.53 $71,205.90) 15.0% 30.00, $381,067 57 $474706.00]  100.0%
2610 $471,868.00 $47,186.80 $70,780.20) 15.0%] $0.00 $353,901.80 $471,868.00)  100.0%
2011 §417,744.00) $41,774.40 $52 66160 15.0% $0.00: $313,308.00 $417,74400]  100.0%
2042 $307 231.00) $48,084.10 $48,085.00 15.0% $0.00: $208,408.61 $300,577.71 97.8%
2013 $301,258.00) $19,027.55 $45,188.70 15.0% $0.00 $0.00) $54,216.25 21.3%
2014 $302,724.00 $30,272.40 $0.00 0.0% $0.00 $0.00 $30,272.40 10,0%
Total $7,965,811.00¢ $744,967.98 $1,149,613.70 14.4%, $0.00 $5,556,082.68. $7,450,664,36]  93.5%
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Pragram Encome {PI}

biniiisaaniviany
1996

$0.00

0.00 $0.00 0.0% $0.00 0.0%
1987 2417618 $e4,176.18 100.0% $24,176.18 $0.00] $24,176.18]  100.0%
1888 0.00: $0.00 0.0%, $0.00 $0.00 $0.00, 0.0%
1099 12,000.80 $12,000.00 100.0%, $42,000.00 $0.00 $12,000.00)  100.0%
2000 16,087.50 $16,087.50 100.0% $16,087.50 $0.00 $16,087.50;  100.0%
2001 22,937.24 $22.937.24 100.0% $22,037 24 $0.00) $22.937.24]  100.0%
2002 12,208.50 $12,208.50 100.0%: $12,208.50 $0.00 $12,208.500  100.0%
2003 27,100.26 $27,100.25 100.0% $27,100.25, $0.00 $27,100.25,  100.0%
2004 34,863.01 $34,863.01 100.0% $34.863.01 $0.00, $34,863.01;  100.0%
2005 40,541.80 $40,541.80 100.0% $40,541.80 $0.00 $40,541.80  100.0%
2008 4286140 $42 561.40 100.6% $42,661.40 $0.00 $42,561.400  100.0%
2007 58,778.70 $56,779.70 100.0% $58,778.70, $0.00 $56,779.70]  100.0%
2008 51,856.42 $51,856.42. 100.0% $51,856.42 $0.00; $51,856.42) 100.0%
2000 57 836,57 $57,836.57 100.0% $57,838.57 $0.00 $57,836.57)  100.0%
2010 5493092 $54,030.92 100.0% $54,939.82! $0.00 $54,030.920  100.0%
2011 §1,892.28 $61,582.28; 100.0% $61,502.28 $0.00 $61,592.281  100.0%
2012 48,6566.23 $46,655.25 100.0% $48,855.22 $0.00 $46,655.23:  100.0%
2013 70,789.57 $63,268.57 89.4% $63,280.57 $0.00 $83,260.57 88 4%
2014 (.00 $0.00, 0.0%] $0.00 $0.00: $0.00 0.0%
Total 632,925.57 $625,425,57 $8.8%! $625,425.57 $0.00: $625425.57]  98.8%
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TOES - PRT:#5 s

Pisbursements

rsed

i H{Cy Dishursed {E} et Disbursed " ~Pending gl;;ﬁmVal {GY Total Dishurged ™ (M) % Dish. {1y Grant Balance
1906 5500,000.00% $500,000.05 $0.00 $500,000.00 $0.00¢ 500,000.00] 160.0% 30,00}
1997 $349,000.004 $349,000.00] $0.00 $342,000.00 $0.00 348,000.00 100.0% $0.00]
1998 $370,000.00: $370,000.001 $0.00 $370,000.00, $0.00 370,000.00 100.0%. $0.00
1939 $400,000.00: $407 917,65 {$7,917.85) $400,000.00 $0.00; 460,000.60 100.0%: $0.00
2000 $309,000.00: $392,000.00 $0.00 $399,000.00, $0.00; 389,000.00 100.0% $0.00
2001 $445,000.00 $445,000.00 $0.00 $445,000.00 $0.00 445,000.80 100.0% $0.00
2002 $442,000.00: $442,000.00 $0.00: $442,000.00 $0.00 442,000,060 100.0%: $0.00
12003 $503,123.00] $503,123.00 $0.00 $503,123.00 $0.00 503,123.00 100.0%! $0.00
2004 $500,388.00) $500,388.00 $0.00 $500,368.00 $0.00 500,388.00 100.0%! $0.00
2005 $471,684.00 $471,684.00 $0.00 $471,884.00 $0.00 4£71,684.00 100.8%: $0.00;
2008 $444,311.00 $444,311.00] $0.00, $444,311.00: $0.00 444,311.00 100.0% $0.00
2007 $438,708.00 $436,708.00; $0.00 $438,708.00 $0.00 439,708.001 100.0% $0.00
2008 $427 066.00 $427,066.00 $0.00 $427 0686.00 $0.00 427,066.00 100.0% $0.00
2008 $474,766.00 $474,706.00 $0.00 $474,708,00 %0,001 474,706.00; 100.0%; $0.00
2010 $471,888.00 $471,888.00 $0.00 $471,588.00 $0.00 471,868.00, 100.0% $0.00
2011 $417,744.00 $365,164.33 $0.00 $365,164.33 $0.00 365,164 33| 87.4% $52 579.87
2012 $307,231.00 $30,723.10} {$8,078.51) $22,646.59 $0.00 22,646.58 7.5% $284,584.41
2013 $301,258.00 $19,027.55 $0.60 $19,027 55 $0.00} 18,027.55 8.3% $282,230.451
2014 $302,724.001 $0.00 $0.80 $0.00 $0.00¢ 8.00 0.0%: $302,724.00
Total $7,966,811.80 $7,060,686.63 {515,994.16) $7,044,682.47 $0.00; 7,044,692.47 88.4% $822,118.52
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Activities”

‘Gmtd

TRy Dishursed

Home Activities Commitments/Disbursements

H) %
(G} Net Disbursed . Net Dishi

uing
Approval. "

$450,000.00 $450,000.00, 100.0% $450,000.80 $0.00 $450.000.00; 100.0% $0.00; $450,000.00] 100.0%|
$314,100.00 $314,100.00F 100.0% $314,100.60 $0.60) $314,100.00] 100.0% 30.00; $314,100.00] 100.0%|
$333,000.00 $332,000.001 100.0% $333,000.00 $0.00 $333.000.00, 100.0% 50,00 $333,000.00! 108.0%
$380,000.00 $380,000.00: 100.0% $360,000.00 $0.00 $360,000.00i  100.0% $0.00 $360,000.00] 100.0%
$359,100.00 $368,100.001 100.0% $359,100.00: $0.00 $359,100.001 100.0% $0.00 $359,100,00[ 100.0%
$400,500.00 $400,500.00; 100.0% $400,500.80 $0.80 $400,500.000 100.0% $0.00 $400.500.00 100.0%
$297,800.00 $387,800.00: 100.0% $387,800.00 $0.00 $397,800.00; 100.0% $0.00 3387,800.00) 100.0%
$452,810.50; $462.810.50; 100.0% $452 810.50 $0.00) $452,810.50] 100.0%[ $0.00 $452,810.50 100.0%
$450,348.201 $450,348.20; 100.0% $450,340.20 $0.00, $450,348.201  100.0% $0.00 $450,348.20, 100.0%
$424,515.60 $424 515.80f 100.0% $424,515,60 $0.00! $424,515.600  100.0%) $0.001 $424,515.60: 100.6%
$39¢,879.9C $269,678.000 100.0% $388,679.90 $0.00 $399,879.80]  100.0% $0.00 $360,878.00) 100.8%
$385,737.20 $395,737.20; 100.0% $305,737.20 $0.001 $305,737.20] 100.0% $0.00) 3305,737.20) 100.8%
$405.277 40 $405,277.40] 100.0% $405,277.40 $0.00 $405.277.40) 100.0% $6.00] $405277 401 100.0%
$462,29347 $462,20347] 100.0% 3462,203.47 $0.001 3462263471 100.0% 30.00] $462 263.47; 100.0%:
$424,681.20 $424,881.20) 100.0% $424,681.20 $0.00 $424,681.201 100.0% $0.00 $424,661.20! 100.0%
$375,080.60 $375,962.60] 100.0% $323,368.93 $0.00 $323,380.63]  86.0% $0.00 $323380.93] 86.0%
$261 148,80 $254,492.611  97.4% 3000 ($8,076.51) (38,076.511  (3.0%} $0.00 (38,076.51)  (3.0%)
$282,220.45 $45,183.70;  16.0% $0.00 $0.00 $0.00 0.0% 30.00) §0.00]  0.0%
$272,451.60 $0.000  0.0% $0.00 $0.00 $0.00 0.0% $0.00 $0.00]  0.0%
Total $7,421,843.02 $6,706,696.38] 92.8% $6,253,434.40 {88,076.51) $6,245,357.88,  87.8% $0.00 $6,345 357 88 87.8%:
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Authorized Amount

$50,000.00

$0.00

Administrative Funds (AD)

100.0%

$50,000.00 $0.00 $50,000.00; 100.0% $0.00

$34,800.00 $2,417.61 $34,900.00 93.5% 80.00 $34,800.00 100.0% $0.00
$37,000.00 {30.015 $37,000.00 100.0% $0.00 $37,000.80 100.0% $0.00
$40,000.00 $1,200.00 $40,000.00 97.0% $0.00 $40.000.00 100.0% $0.00
$38,860.00 31,808,785 §39,9060.00; 96.1% $0.00 $39,500.00 100.0% $0.00
$44,5060.00 $2,283.72 $44,500.00 93.0% $0.001 $44.500.001 100.0% $0.00
$44,200.00 $1,220.85 $44,200.00 97.3% $0.00: $44.200.001 100.0% $0.09)
$50.312.30, $2710.02 $50,312.50; 94.8% $0,00: $50,312.50 100.0% $0.00
$50,038.80 $3,486.30 $50,038.80; 93.4% $0.00 $50,038,80 100.0% $0.00
$47,188.40] $4,054.18 $47,188,40 92.0% 80.00 $47,168.40 100.0% $2.00
$44.431.10 $4.256.14] $44.431.10 91.2% $0.00 $44,431.10 100.0% $0.00
$40.648.77 $6,677.97 $43,970.80 79.4% $0.00 $43,870.80 100.0% $0.00
$47.802.24 $5,185.84 $21,788.80 41.0% $0.00 $21,788.60 100.0% 30,00
352,858.97 $5,783.65 $7.412.53 128% $0.00 $7,412.53 100.0% $0.60
$47,186.80 $5,493.08 $47,186.80) 89.5% $0.00: 547, 186.80; 400.0% $0.00
$41,774.46 $6,159.22 $41,774.40 87.1% $0.00 $41,774.40 100.0% $0.00
$30,723.10 $4,665.52 $80,723.10 86.8% 30.00 $30.723.10 100.0% $0.60
$30,125.80 $7.078.08 $19,027.55 51.1% $0.00 $19,027.55] 100.0% $0.00
$30,272.40 $0.00 $30,27240 100.0% $0.00 $0.00! 0.0% $30,272 40;
$812,9535.08 $63,252.50 $724,606.98 82.6% $0.00 $694,334,58! 95.8%: $30,272.40:
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CHOO Operating Funds (CO)

: e AmountReserved - Rsvid - : :
1996 | $0.00} $0.00! 0.0% $0.00 $0.000 0.0% $0.00
1997 $0.00 $0.00; 0.0% $0.00 30.00 0.0% $0.00
1998 $0.00 $0.00 0.0% $0.00 $0.00 0.0% $0.00
1999 0,00 $0.00 0.0% $0.00 30.00 0.0%: $0.00
2000 $0.00 $0.00] 0.0% £0.00 $.00 0.0%] 30.00
2001 $0.00 $0.00 0.0% $0.00 $0.00 0.0% 50.00
2002 $0.00 $0.00] 0.0% £0.00 $0.00 0.0% £0.00
2003 $0.00 30,001 0.0% 30.00 $0.00 0.0% $0.00
2004 $0.00 $0.00! 0.0% $0.00 $0.00 0.0% 50,00
2005 $0.00 $0.00 0.0% $0.00 30,00 0.0% $0.00
2008 $0.00 £0.00 0.0% $0.00 50,00 0.0% $0.00
2007 30,00 £0.00 0.0%. $0.00 $0.00 0.0% $0.00
2008 $0.00 30.00 0.0% $0.00 $0.00 0.0% $0.00!
2009 $23,735,30 $5,000,00 21.0% $18.735.30 $5,000.00 100.0% $0.00)
2010 $0.00 $0.00 0.0% $0.00 %0 00 0.0% $0.00
2011 $0.00 $0.00 0.0% $C.00 $0.00 0.0% $0.00
2012 §15,361.55 $15,361.00 59.9% $0.55 $0.00 0.0% $15,367,00
2013 $0.00 $0.00 0.0% $0.00 $0.00 0.0% $0.00
2014 50,00 $0.00 0.0%, $0.00 $0.00 0.0% $0.00
[Total $36,096.85 $20,361.06! 52,0% $18,735.85 $5,000,00 24.5% §15,361.00
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IDES-- PR2T:

CHDO Funds (CR)

. CHDO v 6
Reguiterment” " Amount’ CHDOS ™ " Revd ™ "CHDO Amount™ " “Activities ™
1986 $75,000.001 $75,000.00 $75,000.00) 100.0% $OAGDi $75,000.00] 100.0% $0.00 $75,000.00: 100.0% $0.00
1997 $52,350.00; $52,350.00 $52,350.00] 100.0% $0.001 $52,350.000 100.0%; $0.00 $52,350.001 100.0% $0.00
1988 $55,500.00 $55,500.00, $58,500.001 100.0% 30.00 $55,500.000 100.0% $0.00 $55,500.001 100.0% $0.00
1688 $F60.000.00 $80,000.00 $60,000.00; 100.0%. $0.00 $60,000.00] 100.0% $0.00 $60,000.00] 100.0% $0.00
2000 $58,850.00} $59,850.00 $59,850.000 100.0% $0.00 $58,850.008 100.0% $0.00 $59,850.00; 100.0% $0.00
2001 $68,750.00 $68,750.00: $68,750.00; 100.0% $0.00 $66,750.00; 100.0% $0.00 $66,750.00] 100.0%! $0.00
2002 $686,300.00 $66,300.000 $66,300.00; 100.0% $0.00 $66,300.001 100.0% $0.00 $66,300.00, 100.0% $06.00
2003 $76,488.45 $75,468.75] $75,468.75; 100.0% 30.00 $754868.75 100.0% $0.00 $75,468.75] 100.0% $0.00
2004 $75,058.20 $75,058.20 $75058.200 100.0% $0.00 $75,088.20: 100.0%! $0.00 $75,058.20; 100.0% $0.00
2005 $70,752.80 $70,752.60 $70,752.60; 100.0% $0.00 $70,762.60) 100.0% $0.00 $70,782.60] 100.0% $0.00
2008 $65,646.65 36664585 366,646.650 100.0% $0.00 366,648,665, 100.0% $0.001 $66,646.65: 100.0% $0.00
2007 $85,856.20 §065,856.201 $65,556.201 100.0% $0.00 §65,956.20! 100.0% $0.00 $85,858.20] 100.0% $0.00
2008 §64,058.90 $64,059.90 $64,058.80; 100.0% $0.00 $64,058.90f 100.0% $0.00 $64,058.900 100.0% $0.04
2008 $71,205.80 $71,205.90 $71,205.901 100.0% $0.00] $71,205.80¢ 100.0% $0.00: $71,208.80; 100.0% $0.00
2010 $70,780.20 $70,780.20 $70,780.20; 100.0% $0.60 $70,780.20; 100.0% $0.00 $70,760.20{ 100.0% $0.00;
20114 362,661.601 $62,661.80 $62,661.801 100.0% $0.00, $82 8661.80: 100.0% $0.001 $62,661.80] 100.0%: $0.00
2012 $46,084,65 $48,085.00 $48,085.00; 100.0% $0.00 $46,085.00] 100.0% $0.00 0000  0.0% $46,085.00:
2013 $45,188.70 $45,188.70, $45,186.70; 100.0% $0.00; $45,188.701 100.0% $0.00 $0.000  0.0% $45,188.70]
2014 $45.408.80 $45 408,80 $0.0C; 0.0% $45.408.80; $0.000  0.0% $0.00 30000  0.0% $0.00:
Total $1,195,021,65]  $1,195,022.300  $1,149.613.70, 96.2% 545,408.60)  $4,149,613.70] 100.0%] $0.00;  $1,058,340.00; 982.0% §91,273.70
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1998

‘Arount Commited

$0.00 $0.00 §0.0G 0.0%! $0.00 $0.00] 0.0%: $0.00
1887 $0.00 $0.00 $0.00 0.0%) $0.00 $0.00) 0.0%: $0.00
1998 $0.00 30.00 $0.00 0.0%] 30,00 30.00 0.0% $0.00
1998 $0.00 $0.00 $0.00 0.0%) $0.00 $0.00 3.0%; $0.00
2000 30.00 $0.00 $0.00 0.0% 30.00 $0.00 3.0% $0.00
2001 $0.00 $0.00 $0.00 G.0%| $0.00 $0.00 0.0% $0.00
2002 $0.00 $0.00 $0.00 0.8% $0.00 $0.00 0.0% $0.00
2003 $0.00 $0.80 $0.00, 0.0%] $0.00 $0.00 0.0% $0.00
2004 $0.00 $0.80 $0.00 0.0%| $0.00 $0.00 0.0% $0.00
2005 $0.06 $0.80 $0.00 0.0% $0,00 $0.00 0.0% $0.00
2008 $0.00 $0.80 $0.00 0.0% $0.00 $0.00, 0.0% $0.00
2007 $0.00 $0.00 $0.00/ 0.0%: 30.00 $0.00 a.0% $0.00
2008 $0.00; 30.00 $0.00 0.0%: $0.00 $0.00 3.0% $0.001
2008 $0.00 $0.00 $0.00) 0.0% $0.00 $0.00 £8.0% $0.00
2010 $0.00 $0.00 $0.00 0.0%! $0.00 $0.00 0.0% $0.001
2011 $0.00: $0.00 $0.00 0.0% $0.00 $0.00 0.0% $0.00
2012 $0.00 $0.00: $0.00, 0.0% $0.00] $0.00, 0.0% $0.00:
2013 $0.00, $0.00 $0.00: 0.0% $0.00, $2.00) 0.0% $0.00
2014 $0.00) 30,00 $0.00 0.0%} $8.001 $0.00 G.0% $0.00
Total $0.60 $0.00 $0.00! £.0%; $0.00] $0.00 0.0% $6.00
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Gebamsrinioron
1996

$0.00 $0.00 $0.00 $0.00, 0.0% $6.00
1987 $0.00 $0.00: $0.00 0.0% $0.00 $0.00: 0.0% $6.00
1968 $0.00 $0.00 $0.00 0.0% $0.00 $0.00 0.0% 30.00
1998 $0.00 $0.00 $0.00 0.0% §0.00 $0.00 0.0% $0.00
2000 $0.00 $0.00 $0.00 0.0% $0.00 $0.00 4.0% $0.00
2001 $0.00 $0.00) $0.001 0.0%; $G.00 30.00 0.0% $0.00
2002 $0.00 $0.00! $0.00 0.0% $0.00: $0.00 0.0% $0.00
2003 $0.00 $0.00 $0.00 0.0% $0.00 $0.00 0.0% 30.00
2004 $0.00 $0.00 $0.001 0.0% $0.00: $0.00 0.0%: $0.00
2005 $0.00 20.00 $0.00 6.0% $0.00 $6.00 0.0% 3000
2006 $0.00 $0.00 $0.00: 0.0% $0.00 $0.00 0.0% $0.00
2007 $0.00 $6.00 30.00: 0.0%) $0.00 $0.00! 0.0% 30.00
2008 30.00 $06.00 $0.00: 2.0%| $0.00 $0.00 0.0% $0.00
2009 $0.00 $0.00 $0.00 0.0%| $0.001 $0.00 0.0% $0.00
2010 $0.00 $0.00 $0.00 0.0% $0.00 $0.00 G.0% $0.00
2011 $0.00 $0.00 $0.00 0.0% $0.00 $0.00 0.0%; $0.00
2012 $0.00 $0.00 $0.00 0.0% $0.00 30.001 0.0%; $0.00;
2013 30.00, $0.00 $0.000 0.0%)| $G.00 $0.00 0.0%| $0.00
2014 $0.00) $0.00 $0.00 0.0% $0.80 30.00 D.,0%} 30.00
Total $0.00 $0.80: $0.00 0.0% $0.00 $0.001 0.0%] $0.00
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Reservations to State Recipients and Sub-reripients (SU)

1998 $0.00 0.0% $0.00 $0.00,
1997 $0.00 $0.00 0.0% $0.00 $0.00 0.0%| 30,00
1998 $0.00 $0.00 0.0%! $0.00 $0.00 0.0% $0.60
1999 $0.00 $0.00 0.0% $0.00 50,00 0.0% $0.00
2000 $0.00 50.00 0.0% $0.00 $0.00 0.0% $0.00;
2001 $0.00 $0.00 0.0% $0.00 $0.00! 0.0% $0.00
2002 $0.00 $0.00 0.0% $0.00 $0.00 0.0% $0.90)
2003 $0.00 30.00 0.0%L $0.60 $0.00 0.0% $0.60!
2004 $0.00 $0.00 0.0% $0.00 $0.00 0.0% $0.00
2005 $0.00 $0.00 4.0% $0.00 30.00 0.0% $0.00
2008 $0.001 $0.00 0.0% $0.00: $0.00 2.0% $0.00
2007 $0.00 $0.00] 0.0% $0.00 $0.00 0.0% $0.00
2008 $0.00 $0.00 0.0% $0.00 $0.00 0.0% 30.00
2008 $0.00 $0.00 0.0%, $0.00 $0.00 0.0% $0.00
2010 $0.00 $0.00 0.0% $0.001 $0.00 0.0% $0.00
2011 30.00 $0.00 0.0% $0.00) $0.00 0.0% $0.00
2012 $0.00 $0.00, G.0% $0.00 $0.00: 0.0% $0.00
2013 $0.00 $0.00 0.0%: £0.00. $0.00: 0.0%) $0.00
2014 $0.00 $0.00] 0.0%: $0.00 $0.00! 0.0%| 50,00
Total $9.00 $0.00 8.0% 50,00 $0.00: 0.0% $0.00
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IDES - PR27

‘Total Program Funds

et rse
for Admin/OF .

{G} Net Disbursed

nding:
Approval

{1} Total Disbursed

$500,000.00 $D‘OOJ $450,008.00 $450,000.00} $50,000.00 $500,000.00 $0.00 $500,000.00 $0.00
$348,000.00 $24,176.18] $338,276.18 $336,276.18) $34,800.00 $373,176.18 $0.00 $373,176.18; $0.00
370,000,001 $0.00 $333,000.00 $333,000.00 $37,000.00 $370,000.00 $0.00 $370,000.00; $0.00
$400,000.00 $12,000.00: $372,000.00 $372,600.00 $45,000.00: $412.000.00 $0.00 $412,000.00 $0.00]
$389,000.00 $18,087.50; $375,187.50 $375,187.50 $39,800.00 $415,087.50 $0.00 $415,087.50 $0.00
$445,000.00 $22,957.24 $423,437.24 $423,437.24 $44,500.00 $467,937.24 $0.001 $467.937.24 $0.00
$442,000.00 $12,208.50] $410,008.50 $410,008.50 $44,200.00 $454,208.50 80.00 5484,208.50 $0.00
$503,123.00 $27,100.25 $475,210.75; $479.810.75 $50,312.50 $53G,203.25 $0.00 $530,223.25: $0.00
$500,388,00 $34,863.01 $485,212.21 $485212.21 $50,038.80 $838 251.01 $0.00 $535,251 01 $0.00
$471,684.00 $40.541.80 $485,057.40 $485,057.40 $47,168.40 $512,225.80 30.00 $512,226.80 $0.00
$444,311.00 $42,561.40 $442441.30 $442,441.30 $44,431.10 $488,872.40 $0.00 $488,872,40 $0.001
$439,708.00 $56,779.70 $452,516.90 $452,518.90 $43,870.80 3496,487.70 $0.00 $496 487.70 $0.60
$427 086.00 $51.856.42 $457,133.82 $457,138.82 $21,788.80 $478 92242 30.00; $478,822.42 $0.00
$474,706.00 $57.838.57 $520,130.04 $520,130.04 $12,412.53 $532 542 57 $0.00 $532,542.57) $0.60
$471.806.00 $54.039.92 $5479,621.12 $479,821.12 $47,186.80 $526,807.92 $0.00 $526,807.92 $0.00
$417 744,00 $81,682.28 $437.581.88 $384,982.21 $41,774.40 $428,756.61 $0.00: 3426,766.61 352.579.67
$307,231.00 $46,656.23 $301,148.84 $38,578.72; $30,723.10 $69,301.82 $0.00 $69,301.82 $284,584.41
3301,288.00 $70,788.57 $108,478.27| $63,289.57, $19,027.55 $82,317.12] $0.00; $82,317.12 $288.730.45
$302,724.00 $0.00 $0.00 $0.00 $0.001 $0.00 $0.00) $0.00 $302,724.00
Total $7,966,811.00)  §632,825.57 $7,031,121.95| $6,970,783.46! $699,334.58 $7,670,118.04 $0.00 $7.670,118.04 $929,618.83
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TDIS —PRRT oo it o

i -?ﬂv\r‘ 5"91'@_" .

Total Program Percent

| gai: © (B} TotatAuthorization: """ 'Agn"iount e “to Dighurse
1998 $500,000.00 $0.00 90.0% 906.0% 10.0% H00.0% 0.0% 100.0%: 0.0%
1997 $348,000.00 $24,178.18 88.9%. 90.6%: B.3%: H00.0% 0.0% 100.0%] 0.0%
1588 $370,000.00 $0.00 90.0%, 90.0% 10.0%; H00.0% 0.0% 100.0% 0.0%
1999 $400,000.00; $12,000.00 93.0%, 90.2%: 2.7% 100.0% 0.0% 100.0% £.0%
2000 $399,000.00 $16,087.50 94.0% 90.3% 9.6%. 100.0%! 0.0% 100.0% 0.0%
2001 ¢ $445 000.00! $22,937 .24 95.1%: 80.4% 8.5% 100.0%: 0.0% 100.0% 0.0%
2002 $442,000.00 $12.208.50] 92.7%: 90.2% 9.7% $00.0%: 0.0% 100.0% 3.0%
2003 $503,123.00 $27,100.25) 95.3% 90.5% 3.4% 100.0% 0.0% 100.0% 0.0%
2004 $500,388.00 $34,863.01 98.9% 90.6%: 8.3% 100.0% 0.0% 100.0% 0.0%
2005 $471,884.00 $40,541.80] 48.5% 90.7% 9.2%. 100.0%; 0.0% 100.0% 0.0%
2606 $444,311.00 $42,581.40 89,5% 90.8% 8.1% 93.8%| 0.0% 89.8% 0.0%
2007 $43¢,708.00 $56,778.70) 102.9% 31.1% 8.8% 100.0% 0.0% 100.0% 0.0%
2008 $427,066.00 $51,856.42 107.0%; 95.4% 4.5% 100.0% 0.0% 100.0% 0.0%
2008 $474,706.00 $57 836,57 109.5% 97.6%, 2.3% 100.0% 0.0%: 180.0% 0,0%
12010 $471,868.00) $54,938.82 101.8% 91.0% £.8% 100.0% 0.0% 100.0% 03.0%
2011 $417,744.00] $61,582.28 104.7%| 80.3% 8.7% 89.0% 0.0% 89.0% 10.8%
2012 $307,231.00 $46,655.23: 83.0% 10.8% 2.6% 19.5% 0.0% 19.5% 80.4%
2013 $301,258.00 $70,788.57: 36.0% 17.0% 8.1%¢ 22.1% 0.0%. 22.4% 77.8%
2014 $302,724.00 $0.00: 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0%
Total $7,968,811.00 $632,925.57 82.0% 81.0% 81 89.1% 9.0% 89.1% 10.8%
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I. HOME IDIS Report — Status of HOME Activities (PR22)

IDIS - PR22

Tenure Type Activity Type [A?(igvity Activity Address Activity Status Status  Total Home Fu::!‘it::g Committed

Date  Units  Units Date Amount  Drawn Amount PCT
Fenial NEW 928 1012 Bitge Les 1044 Bitle Lane , Bryan  Open 08i22114 ) 0 08/22/14 $91,273.70 3000 0.00%

CONSTRUCTION X, 77803

Homeshuyer ACQ?ESFHDN 83t 1415 Douglas 8t . Bryan TX, 77808 Completed TEO5M3 1 1 10/10M1 $15420.70 $15,420.70 100.00%
Homebuyer QSS\S'JISET‘ON 868 2808 Symphony |, Bryan TX, 77802 Completed 12/09M13 i 1 00/19i42 $8,543.47 §8.543.42 100.00%
Homebuyer ;)%(ISSISET!ON 881 3204 Sandpiper Cir |, Bryan TX, 77802 Completed 1210913 1 1100812 $8,221.20 $5.221.20 100.00%
Homebuyer IC;CK;UIS)TION 882 2101 Amberglow Pl |, Bryan TX, 77601 Completer 1240813 1 1 10/0812 $8,199.80 $8,199.80 100.60%
Homebtiyer 22(;{3[3!’4’ 1ON B85 808 Denise St , Bryan TX, 77808 Completed 12/05/13 1 1 04/18/13 $9,691.58 $8,691.58 100.00%
Homebuyer gggt(HSlT!ON 889 829 Denise St |, Bryan TX, 77803 Corrpleted 12465113 1 1 0711913 $8,400.83 $8.400.83 100.00%
Homebuyer :gétusmoN 00 825 Denise St |, Bryan TX, 77803 Compieted 1205143 1 1 O7MeMs $8,285.84 $8,265.84 100.00%
Homebuyer gggE{S!T}ON 902 4855 Henry St |, Bryan TX, 77803 Cormpleted 120613 1 1 0TMeNMs $9,004.25 $9,004.25 100.00%
Homebuyer gsé‘l{JlSiTtON 203 832 Denise 8t . Bryan TX. 77803 Completed 1210513 1 1 07H8M3 $8.220.7% $8,220.79 100.00%
Homebuyer ggééismon 906 844 Denise 3¢, Bryan TX, 77803 Completed 12/05/13 1 1 08/29/13 $8,162.30 $8,162.30 100.00%
Homebuyer SSE{LJ(SYTION el 852 Denise St , Bryan TX, 77803 Completed 10513 1 1 08i28/13 §7.820.06 $7.820.08 108.00%
Homebuyer ggéUXS[TION 808 848 Danlse St , Bryan TX, 77803 Completed 12008113 1 1 092413 $8,105.83 $8,105.83 100.00%
Homebuyer gg(‘i\L,HSKTION 909 200 Sitivood Dr |, Bryan TX, 77803 Completed 033114 t t 012714 $5,501.74 $8,501.74 100.00%
Homebuyer ;)?gifJISmON "o 817 Denise St . Beyan TX, 77303 Cotnpleted 06119714 1 1 01427Me $8,830.31 $8,839.31 100.00%
Homebuyer 2§§EE3!T!ON 921 1016 Bittie Ln , Bryan TX, 77803 Canceled O8I0TN4 1 1 032614 $0.00 3000 0.00%
Hamebuyer ESQUESITiON 923 813 Denise St , Bryan TX, 77803 Final Draw 11914 1 1 06/1614 $7.971.48 §7.971.48 100.00%
Homebuyer g%z:’;ismow 924 1416 Franklort 8t , Bryan TX, 77808 Completed 11414114 1 1 Q6/16H4 $14,665.83 $14,665.83 100.00%
Homebuyer SCSU)SWION 925 2808 Morris Ln |, Bryan TX, 77802 Completed 11/112H4 1 1 0729714 $7,893.8% $7.803.80 100.00%
Homebuyer A%{:EISETlON 926 1404 Frankfor, 8t | Bryan TX, 77808 Open 1104114 1 1 07729114 $8,500.00 $369.02  4.34%
Homebuyar gﬁ(ﬁ%ﬂsmor\) 937 1412 Frankfort 8, Bryan TX, 77808 Open THO414 1 1 0724 $5.000.08 $527.32  352%
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OIS - PRI,

Initiat
Tenure Type Activity Type f[ts'vify Activity Address Activity Status Status  Total Home Funding Committed
ot Date  Units  Units  Date Amount  Drawn Amount  PCT
Homebuyer ACQUISITION 834 705 N Logan Ave |, Bryan TX, 77803 Completed 1242313 1 1 101311 $51,187.89 $51,187.99 100.00%
AND NEW
CONSTRUGTION
Homebuyer ACOUISITION &35 708 E Prutt St |, Bryan TX, 77803 Open 11104114 1 110131 §55,047.07 $54,581.32 99.17%
AND NEW
CONSTRUCTION
Homabuyer ACQUISITION 837 1016 Bittle b |, Bryan TX, 77803 Cumpleted 08/08H4 1 1 03U §82,120.40 $58,120.40 100.00%
AND NEW
CONSTRUCTION
Homebuyer ACQUISITION g5 844 Denise 8t , Bryan TX, 77803 Completad 12105113 1 1 Q827712 $51,312.07 $51,312.07 100.00%
AND NEW
CONSTRUCTION
Homeowner Rehab REHABILITATION 880 13 Bina 8t , Beyan TX, 77808 Completed 41724114 1 1 1070112 $H13.878.67 $713.878.67 100.00%
Homeowner Rehab REMABILITATION 922 1010w 28th 5t , Bryan TX, 77803 Open 11719114 1 1 05H9I14 $113,232.37 $27,226.98 24.05%
Homeowner Rediab REHABILITATION 30 1101 £ 28th 8t , Bryan TX, 77803 Open 09/18114 1 1 061814 $160,000.00 $0.00  0.00%
Hameowner Rehab REHABILITATION 33 4101 E 28t St , Bryan TX, 77803 Canceled 10/0114 1 1 093014 $0.00 $0.00  0.00%
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J. HOME IDIS Report — Status of HOME CHDO Funds (PR25)

Funds Not Subaranted To CHDOS

Balance fo
Fiscal Yoar Fund Type Reserve
T CRDORESERVE . GR.
Total For 2014 Funds (CR+CC+CL) $45,408.60
Total For 2014 Funds (CQ) $0.00
Funds Subgranted To CHDOS Balance % %
Amount Amdung to Committed Amount Bisbursed
FvalYear .. .. CHOONeme  Fundiype Reserved _.....Committed Sommit Resorved | ,..Disbursed  Committa
2013 EL DER-AID CR $45,188.79 $45,188.70 - 100.0% $0.00 0.0%
................... Fund Type Totat for 2013 .......SR. 518870 $45,188.70 100.0% e B0 LO0%
Total For 2013 Funds {GR+GC+CL) $45,188.70
Total Fer 2013 Funds (CO) $0.00
Funds Subgranted To CHDOS Balance % %
Amount Amount to Committed Ammount Disbursed
Fiscal Year - CHDO Name FundType . Resorved Committed Commit Reserved Disbursed = Committed
2012 ELDER-AID o $15,361.00 $15,351.00 -~ 100.0% $0.00 0.0%
Fund Type Total for 2012 co $15,361.00 $15,361.00 $0.00 100.0% $0.00 0.0%
ELDER-AID CR $46,085.00 $46,085.00 - 100.0% $0.00 0.0%
...... FundType Totalfor 2012 | R e DIBUEE00 | BAS08500 $000 .. 000 L gesd L LLB0%
Total For 2012 Funds {CR+CC+CL) $48,085.00
Total For 2612 Funds {CO) $15,361.00
Funds Subgranted To CHDOS Balance N S
Amotnt Amount to Committed Amount Disbursed
Fiscal Year CHDO Name Fund Type Disbursed Committed
2011 NO UIMITS 12DC CR $62.651.60 100.0%
Fund Type Total for2011 CR o $62,661.60 100.0%

Tatal For 2011 Funds (CR+CC4CLY
Total For 2011 Funds (CC)

$62,661.80
$0.00
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Funds Subgranted To CHDOS Balance % %
Amount Amount te Committed Amaount Disbursed
FscatYear ..  CHOOName .00 Reserved Committed Sommit ... Reserved Dishursed Committed
2010 HLOER-AID $70,780.20 $70.780.20 - 100.0% §70,780.20 100.0%
i Fund Type Total for 2010 $70,780.20 $10.730.2~9‘__ . $0.00 _M__!_gpp_‘_u’_’/g ________ §'_79;Z§?:2.9_"___“_”_ffi_ﬂ_.gflf
Total For 2040 Funds (CR+CCHCLY $70,780.20
Total For 2010 Funds {GO) $0.00
Funds Subgranted To CHOOS Balance %o %
Amount Amount to Committed Amount Disbursed
CHDO Hama Rosurved  Committed Commit Reserved | Disbursed  Gommitied
EMBRACE BRAZOS VALLEY  INC, $5,000.00 $5,000.00 - 100.0% $6,000.00 100.0%
Fund Type Total for 2609 $5,000.00 $5,000.00 $5.00 100.0% $5,000.00 100.0%
E{ DER-AID $48,800.00 $48,500.00 - 100.0% $48,500.00 100.0%
EMBRACE BRAZOS VALLEY, INC. $22,705.90 $22 705.90 — 100.0% $22,705.80 100.0%
Fund Typa Total for 2009 $T1R0820 .. FTHAG0 e seoo o wmewm Srizese0 . 1080%
Total For 2008 Funds (CR¥CGHCL) $71,205.90
Total For 2608 Funds (CQ) $5,000.60
Funds Subgranted To CHDOS Balance % %
Amount Amount to Committed Amount Disbursed
Fiscal Year = CHBO Name . FundType  Resorved < Commit Resetved . ted
2008 EMBRACE BRAZOS VALLEY, INC. §15,069.90 $15,050.90 - 100.0% 050 0%
NO LIMITS 12DC $49.000.00 $49,000.00 - 100.0% $48,000.80 100.0%
..... Fund Type Total for 2008 L.Sap0sa00  seapsesy SO MO0 Seagsese IR0
Total For 2008 Funds {CR+CC+CL) $64,058.50
Total For 2008 Funds {CO) $0.00
Funds Subgranted To CHDOS Balance % %o
Amount Amount 10 GCommitted Amount Disbursed
Fiscal Year CHDO Name Reserved Committed Commit Reserved Disbursed G ¥
2007 ELDERAID R T TTTT, ssiead "§a0.615.43 = $30,618.43 100.0%
EMBRACE BRAZOS VALLEY, [NC. $35,337.77 $35337.77 - $35,337.77 100.0%
____________ and Type Total f9_r 2007 $65,856.20
Total For 2007 Funds (CR+GC+CL) $65,966.20
Total For 2007 Funds {C0) $0.00
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Funds Subgranted To CHOOS

Balance % %
Amount Amount o Committed Amount Dishursed
Flseal Yoar GHDO Name Find Type ... feserved | Commimed Commit . [Resorved . Disbursed . . Commitied
2008 ELDER-AID $56,646.65 $566,645.85 — 100.0% $86,646.65 100.8%
Fund Type Total for 2006 5 ... 6,68 $0.00 e $66,646.65 ~ 100.0%
‘Totat Eor 2008 Funds (CRHYGCHCLY $66,646,6%
Totat For 2006 Funds (CO} $6.00
Funds Subgranted To CHDOS Balance % %
Amount Amount o Committod Amotint Disbursed
Fiscal Year CHBO Name Fund Type Lo fogorved ||| Sommited ... Compit ... Rosorved . Dishuend || Committed
2065 ELDER-AID CR $70,752.50 $70,752.60 fd 100.0% $70,752.60 100.0%
— PRTOMROE 2005 e SR s $TOTS2E0 . $T0TS280 e Sogo L Moee L EOge2ee L 100.9%
Total For 2005 Funds (CR+CC4CL) $70,752.60
Total For 2005 Funds {CO) $0.60
Funds Subgranted To CHDOS Belance % %
Amount Amotunt to Committed Amaunt Disbursed
Fiscal Year . CHBO Name Fund Type Reserved GCommitted Commit _Reserved Disbursed Committed
2004 ELDER-AID CR $75,058.21 §75,058.20 - 100.0% $75,058.20 100.0%
................. JFund Type Towlfor 2004 L ER e STE0S8.20 $75,058.20 $0.00 oo ... 8780se0 ....1000%
Total For 2004 Funds (CRFCCHOL) $75,058.20
Total For 2004 Funds (COY $6.00
Funds Subgranted To CHDOS Batance % %
Anount Amtunt ] Commmitted Ammount Pisbursed
FisealYear ~~  CHDOMName  ~  F Fund Typa .. Reserved < Commit Resarved | Disbursec d Committed
2003 ELOER-AID CR $75,468.75 $75.465.75 - 100.6% $75.468.75 100.0%
s Fund Type Tot_a.i _fe? 2603 CR $75,468.75 $75,468.75 _§?:(29_ 100.ﬁ%_ s7§_\4ss.7s 10_0_.?5/3
Totaf For 2003 Funds (CR+CC+CL) $75468.75
Totat For 2003 Funds (GO) $0.00
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Funds Subgranted To CHDOS

Balznce % %
Amount Amount 1o Committed Amount Rishursed
FiscalYear ~ GCHDONg Reserved ¢ Disbursed Comemitted
2002 ELDER-AIR $66,300.08 $66,300.4 $66,300.00 100.0%
,,,,,, Fund Type Total for 2002 LHsT000 | $86,30000
Total For 2002 Funds {CR+GCHCL) $65,300.00
Totai For 2002 Fuads (CO) $0.00
Fands Subgranted To CHDOS Balance % %
Amount Amount o Committed Amount Disbursed
GHDO Name Fund Type Rosorved __Comitied Commit . Resorved Disbused Commitied
CR $66,750.60 $86,750.00 - 100.0% $66.750.00 100.0%
Type T SR $65,750.00 SEETS0A0 e L5000 leepn | 86675000 100.0%
Total For 2001 Funds (CRYCCHCL) $66,750.00
Total For 2001 Funds (CO) §0.60
Funds Subgranted To CHDOS Balance % %
Amount Amount o Committed Amount Disbursed
FiscalYear . _.SHDQ Name Fund Type Reserved G d ... Commie L Reserved .. Disbursed  Comimitto
2600 ELDER-AID CR $59,850.00 $59,850.00 - 100.0% $58,850.00 1G0.0%
- Fund Type Total for 2000 oR $59,850.00 $99,850.00 $000  ....0R00% $59,850.00  ...100.0%
‘Total For 2000 Funds (CR+CC#CL) §59,850.00
Total For 2040 Funds (CO) $0.0¢
Funds Subgranted To CHDOS Balance % %
Amount Ameunt to Committed Amount Disbursed
FewalYear ... CHOOName Fund Typs Reserved Committed  Commt Reserved Distursed  Committed
1999 FLDER-AID CR $80,000.00 $80,000.08 - 100.0% $60,000.00 100.0%
S Fund Type Total for 1999 R eeunene 28000000 soon0000 $0.00 ... seo00000 . 100.0%
‘Total For 1999 Funds (CR+CC+CLY $60,000.00
Total For 1989 Funds {CO) $0.00
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Funds Subgranted To CHDOS Balance % %
Amount Amount 0 Committed Amotnt Dishursed

Fiscal Year CHEO Name Fund Fype sewnn Fasoreed Committed Commit Raserved Dishursed Committed

1988 ELDER-AID CR $58,800.50 $55,500.00 - 100.0% $56,500.00 100.0%

. Fund Type Totaifor 1998~ R $s8,80000 $55,500.00 $0.00 400.0% $55,50000  400.0%

Totaf For 1998 Funds (CR+CCHCL) $55,500.00

Total For 1898 Funds {C0) $0.00

Funds Subgranted To CHDOS Balance % %
Amount to Cotnmitted Arnaunt Disbursed

Fiseal Year CHDO Name Cotmimit Ruserved < ittad

deer T ELDERAD - T0.0% N

$52,380.00

$52,350.00

crmeeennneed Fund Typs Total for 1987 el B 160.0%

Total For 1887 Funds (CR+CC+CL) $52,350.00

Total For 1997 Funds (CO) $0.00

Funds Subgranted To €HDOS Balanco % %
Amount Amount to Committed Amount Dishursed

Fiscal Year ‘__MM“CHDO Name Reserved Ci Gommit Reserved 03 ... Committed

1996 ELDER-AID $75,000.00 $75.000.00 - 100.0% $75,000.00 0%

TV $75,000.00 $75,000.00 $000 100.0% $75,00000 100.0%

Tatal For 1996 Funds {CR+CC+CL) §75,000,00

Total Fot 1996 Funds {CO} $0.00

Total For All Years { Subgranted to CHDOS )

“Totat For All Years ( Not Subgranted to CHDOS )

Grand Toial

&1 18997470
$45,406.50
$1,715,383.30
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K. HOME IDIS Report — Housing Performance (PR85)

1DIS - PR8S 1.5, Department of Housing and Urban Development Dater 11-25-14
Office of Community Planaing and Development Time: 1526
Integrated Disbursement and Information Systern Page: 1
TBRA
Housing Performance Report - BRYAN , TX
Program TBRA
Data Range
Home Tenura Type
# of Tolal Units OF the Total Units,
Outeornes Brought to Property the # ocoupied by
Objectives Availabliity / Accessibifity Affordability Sustinability Totzl by Objective Standard Househalds <= 80% AMI
Units [ Units $ Units $ Units $ Units ] Uity $
Suitable Living g 0.00 8 G.00 G .00 o .00 O 0.00 a 0.80
Decant Housing 0 .00 4 8.00 b} 0.00 [ .00 8 0.00 0 0,08
Economic Ooporiunity 13 0,08 g 0.00 g 0.0¢ 1] 0.00 g 0.00 i 0.08
Total by Outcome & .00 0 4.00 4 0.00 1] 400 o 0.00 4 8.08
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L. HOME Match Report

The City of Bryan received a 100% waiver on the match requirements for HOME funds for program year
2013-14.

VIIl. Program Evaluation and Assessment of 5 Year Goals and Objectives

The program has made considerable progress toward meeting its priority annual goals and 5 Year goals.
These goals are constantly evaluated to maintain the highest standards possible in providing public
benefits. Summary of Specific Annual Objectives (Table 1C, 3C, and 3A) are attached in Appendix XIV.
IDIS reports PRO3, PR06 and PR23, PR83, PR84 (for CDBG) and PR85 (for HOME) are references in
section IX.

Housing

Accomplishments:

*

Rehabilitation/reconstruction was underway and/or completed using CDBG and HOME funds on
57 private, owner occupied, and residential structures (HUD CDBG activities 888, 904 and 905,
and HUD HOME activity 922 and 930) with 3 reconstruction projects completed during this
reporting period (HUD activities 888, 904 and 905) and one project underway but not completed
(HUD activity922). This includes 54 minor repair projects all completed (HUD activities 885
and 913). A total of $834,980.63 (includes $819,036.08 in CDBG and $15,944.55 of HOME
funds) was used in this reporting period for both the rehabilitation/reconstruction and minor
repair projects to decrease the substandard housing in the City. All 57 recipients for completed
projects were low and moderate income homeowners (100%), with 17 households (0-30%
income), 17 households (31-50%), and 23 household (51-80%).

Voluntary demolitions of vacant, dilapidated structures was in progress (but not complete) using
CDBG funds for the removal of blighting influences and the future development of affordable
housing units. During this period, 3 demolition were underway (HUD activities 828, 931 and
932) using a total of $1,287.41. Additionally, 22 demolitions of dilapidated, vacant structures
were completed by the City (using non-federal, local funds,) to eliminate slum and blight
influences and/or to provide additional affordable housing opportunities. Over 60 other
dilapidated structures were demolished by owners, using private funds, in response to Building
Standards Commission notices and orders.

2 new affordable units were being developed this program year with 1 completed in this reporting
period (HUD Activities: 835 and 837).

6 households received down payment assistance to purchase homes, with CDBG/HOME funds
(medium priority) with a goal of assisting 15 households, all HOME funds (Specific
demographics in HOME Activities Summaries).

Although no specific goal was outlined in the 2010 Consolidated Action Plan for financial
assistance to developers, the 2010-14 5-Year Consolidated Plans’ goal is to provide technical
assistance to one developer on a bi-annual basis to encourage new construction of owner
occupied homes. Technical assistance was provided several potential developers of affordable
housing, including, but not limited to the City of Bryan’s CHDOs and the Bryan-College Station
Habitat for Humanity. Community Development staff also assisted Bryan Housing Authority by
providing access to home buyer seminars, and reviewed their 5-Year Plan and Annual Plan for
consistency with the City’s 5-Year Consolidated Plan.
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In this period, Habitat built and sold 14 affordable homes for very low-income families, (high
priority), and began construction on 3 others. They had over 17,000 volunteer hours provided by
over 1,560 volunteers. The City provided technical assistance to Habitat during this period.

The City, through the Brazos Valley Coalition for the Homeless, worked with housing agencies
and providers to develop a continuum of care plan for the homeless (high priority). During the
months of October 1, 2013 through September 30, 2014 the Coalition held committee meetings
every other month for committee meetings and held several additional at-large meetings. The
City also provided technical assistance to the BVCH Continuum of Care grant applications for
new and renewal grant applications. The City assisted Twin City Mission in their renewals for
Continuum of Care funds and Emergency Shelter grant funds and CDBG funding was made
available to TCM by College Station through a request for proposal process with the Bryan —
College Station Joint Relief Funding Review Committee process. This award provided 482
clients assistance through the Mission’s Bridge program.

City staff provided technical assistance by offering opportunities for homebuyer counseling
through seminars and one-on-one counseling to approximately 70 individuals. Meetings were
held monthly during this reporting period and sponsored by the Brazos Valley Homebuyer
Education Coalition. The training included information on a variety of topics, to include:
budgeting, credit counseling, mortgages, and managing finances.

The City, through the Consolidated Action Planning process, developed its 2014 Year
Consolidated Action Plan and continues to develop housing need assessments through surveys,
public hearings, consultations and other available information such as participation in Compass, a
seven county needs assessment in collaboration with United Way, the Brazos Valley Council of
Governments and other identified resources in the community.

Provided technical assistance to agencies that provide housing and supportive services to special
needs population such as Elder-Aid, MHMR, Twin City Mission, The Haven, Brazos Valley
Council of Governments, etc. and through the efforts of the Brazos Valley Homeless Coalition
and other identified committees.

Reviewed the Bryan Housing Authority’s Annual Plan for consistency with the City’s 5-Year
Plan

Provided technical and/or funding assistance to 6 developers of affordable owner and
rental housing units (three CHDOs, Habitat, ElderAid and two private developers — Rose
Rock and KRR).

Approximately 72% of all available CDBG funds were expended on Housing activities, 13% on
PSA activities (see Distribution Chart on page 215).

Approximately 77% of all available HOME funds were expended on Housing activities (see
Distribution Chart on page 216).

The needs of low-income renters with severe cost burdens, involuntarily displaced individuals or
persons with accessibility and/or disability limitations are met by the City’s collaborative partners
including, but not limited to: Bryan Housing Authority, Twin City Mission, Brazos Valley
Council of Governments Section 8, Elder-Aid and MHHR.

Worked with internal city departments to coordinate efforts in Bryan’s First Rehab area to create
impact on older (low/moderate income areas) neighborhoods including Executive, Planning,
Neighborhood Services, Engineering, Transportation, and Building Inspections. Provided
technical assistance to and participated on the DASH (Decent, Affordable, Safe Housing)
Committee to private/public partnerships to eliminate substandard and/or dilapidate houses
Developed plans, bid and began construction of 4 new affordable single family units (to be owner
occupied) on W. 18" Streets

Commenced development of the second phase of the Castle Heights Subdivision to accommodate
3 new Habitat for Humanity homes. One house was completed and a second house is underway.
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Next Priorities:
Description See Table 2C. —All Housing Priorities/Strategies:

*

Address Homeless Special Needs Priorities through technical assistance to agencies, providers and
developers who address these needs including: homeless, elderly, PHA residents, disabled,
HIV/Aids, and substance abuse.

Continue to re-evaluate applicant eligibility requirements for housing programs.

Continue to re-evaluate housing programs, policies and procedures to determine how better to utilize
efficiently available funds in making an impact within the City limits of Bryan to improve housing
conditions.

Assist Habitat with its development of homes on the Castle Heights/Frankfort Street extension project
lots that were conveyed by the City in a previous program year.

Provide funding to a minimum of 17 homeowners to improve housing stock for both minor and major
rehabilitation/reconstruction projects.

Provide homebuyers counseling and down payment assistance to a minimum of 15 eligible citizens.
Provide technical assistance to 1 developer for rental property.

From previously allocated grant funds, initiate the development of at least 2 single-family properties,
to include funding for property acquisitions and/or infrastructure in support of an affordable
homeownership housing development.

Provide for the funding of at least one CHDO project and allocate CHDO Operating Funds.

Continue development of the second phase of the Castle Heights Subdivision (3 houses planned) and
complete the second and third houses.

Sell the 4 newly constructed single family homes on City-held/acquired property at Sims and 18"
Streets.

Work with internal city departments to coordinate efforts in Bryan’s First Rehab area for housing,
streets, parks, water/sewer, and building inspections to increase housing stock by coordinating
infrastructure improvements and lowering fees for impact area projects.

Work with and provide technical assistance to the inter-local Decent, Affordable, Safe Housing
(DASH) Committee to encourage affordable housing development and the preservation of existing
affordable housing through coordination of rehabilitation and repair resources.

Provide technical assistance and partner with Social Inclusion/Exclusion model for Bryan’s First
Rehab. Area for long term plan to address housing and social service issues.

As opportunities arise, provide for volunteer demolition assistance to remove vacate dilapidated
houses.

From previously allocated grant funds, provide volunteer acquisition opportunities for properties that
are located in low and moderate income areas to encourage redevelopment.

Provide technical assistance to a minimum of 2 housing developers to encourage housing
developments in low/moderate income areas or for low/moderate income individuals/families.
Service the City’s CDBG and HOME loan portfolios to ensure loans are performing appropriately,
with loan proceeds reinvested into affordable housing activities.

Provide technical assistance to a minimum of two housing related community committees/coalitions
including DASH and Brazos Valley Coalition for the Homeless.

Continue to work with other City Departments, City Council, Board Committees and the general
public to provide programs within the HUD guidelines as well as the City’s strategic plan and City
Council initiatives.

Assist the Brazos Valley Coalition for the Homeless agencies in their applications for the HUD
Continuum of Care Grant and similar federal grants and/or foundations.

Provide public hearings and open meetings to continue to re-examine barriers to affordable housing
and to evaluate CDBG and HOME programs.
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+ Continue to work with organizations, which provide housing and supportive services to special needs
populations.

¢ As needed, update the 5-Year Consolidated Plan Housing Analysis including housing conditions and
Analysis of Impediments.

¢ Prepare and administer action steps in a Fair Housing Narrative Statement to complement the City
Analysis of Impediments.

+ Provided technical assistance to Twin City Mission, Project Unity, and MHMR who provided
housing and supportive services to special needs populations including the homeless.

¢ Review Bryan Housing Authority’s annual plans for consistency with the City’s 5-Year Plan.

Public Facilities and Code Enforcement

Accomplishments:

¢ Bryan College Station Community Health Center: Bryan College Station Community Health
Center continues to operate with the administrative assistance of the Bryan College Station
Community Health Center Coalition. This Center was funded with a Section 108 loan of $1.2 million
and over $900,000 in private donations. All Section 108 debt has been repaid. This facility
implemented strategies for the collaboration of shared space, changes in providers, management and
administrative issues (high priority). The City continues to monitor the Health Facility for
compliance with HUD regulations as well as serve as a technical advisor for the Coalition. This
Coalition, with members of each entity, both Bryan and College Station, provides administrative
guidelines to incorporate needed HUD compliance, an evaluation process, and develop policies to aid
in reducing duplication of services and increase access to services for low to moderate income
citizens. In the last fiscal year the Community Health Center served local citizens needing health
services, as follows: the Health Center Prenatal Clinic served 892 unduplicated clients; the
Counseling and Assessment Center served approximately 200 clients, and; BVCAA’s Health Center
Office served approximately 12,395 clients. No assigned objective category and outcome category.

¢ Code enforcement efforts (low priority) were carried out by the City using general funds, so as to
eliminated blighting influences in the promotion safe, livable neighborhoods and to promote
redevelopment. Approximately 2,200 code enforcement actions were performed citywide. During
this reporting period (Oct. 1, 2013 - Sept. 30, 2014), activities included area clean-ups, enforcement
of code violations, and public education. There were actions taken on the following
violations: abandoned vehicles — 11; ordered demo or repair of structures — 91; junk vehicles — 175;
parking — 128; signs — 47; nuisance (weeds & grass) — 1,028; zoning — 20; container in right-of-way —
32; container maintenance — 16; blocked dumpster — 2; property maintenance — 2; trailer/RV/Semi
violations — 10; environmental nuisance — 78; illegal dumping — 129; illegal can usage — 9; inflow &
infiltration — 300; prohibited discharge — 102; non-serviceable waste — 68; and uncontained debris —
24. Also, 22 demolitions of dilapidated, vacant structures were completed by the City (using non-
federal, local funds,) to eliminate slum and blight influences and/or to provide additional affordable
housing opportunities. Over 60 other dilapidated structures were demolished by owners in response
to Building Standards Commission notices and orders.

+ Provided on site monitoring of past public facility projects to ensure they are meeting the national
objective of their contract within a 5 year period.

Next Priorities:
+ Continue monitoring of the Bryan-College Station Community Health Care Center, which was a
Section 108 loan (high priority) until the 2014/15 program year.
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¢

*

Continue monitoring the Project Unity Community Center, which is located in a low to moderate-
income area, with a defined service boundary area (high priority).

Continue with providing technical assistance on infrastructure to developers to increase and improve
the quality of life in low and moderate-income areas (medium priority).

Provide public hearings and open meetings to continue to re-examine barriers to affordable housing
and to evaluate CDBG and HOME programs.

Provide public hearings and public meetings to, as needed, update the 5-Year Consolidated Plan for
infrastructure and public facility concerns.

Continue providing technical assistance to non-profit agencies that may need public facility
improvements to provide needed health and human services in the community.

Continue supporting Code Enforcement and Volunteer Demolition activities to promote a suitable
living environment locally.

Continue providing Fair Housing Education and monitoring of impediments to Fair Housing locally.

Economic Development

Accomplishments:

*

The City and other partnering agencies provided workshops, seminars and individual counseling on
economic development loan programs and other local economic assistance programs such as the
City’s Economic Development Office, the Brazos Valley Council of Governments, and the Brazos
Valley Small Business Development Center, to assist business owners with business plan
development and financing of business expansions and start-ups (high priority).

The Brazos Valley Small Business Development Center (SBDC) reported the following economic
development assistance accomplishments for the Brazos Valley Office: SB seminars held - 11;
seminar attendees - approx. 98; clients counseled — 388; new clients assisted — 167; new business
start-ups — 26; jobs created — 183; new capital - $8,150,000.

City staff provided technical assistance to Downtown business owners regarding improvements to
their buildings.

Continued to train staff by attending Economic Development seminars and workshops.

The City, through its 5-Year Consolidated Plan and Consolidated Action Plan (CAP), continues with
needs assessments from consultations, public hearings, public meetings, and other available
information.

Next Priorities:

*

*

*

*

Continue with marketing strategy to provide information on economic development activities loan
programs (medium priority).

Continue to work with other City Departments to develop strategy for the Downtown area to assist in
Economic Development (medium priority).

Provide technical assistance or funding to downtown business owners for the fagade program and
building improvements program and seek other available resources (medium priority) for downtown
business owners.

Continue to train staff by providing Economic Development training through seminars and
workshops (high priority).

Continue to provide technical assistance to other entities that provide counseling to potential business
owners and existing business owners to begin or improve their businesses (medium priority).

Public Services

Social Service Coordination: Bryan and College Station, Texas, both entitlement communities, jointly
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operated the Joint Relief Funding Review Committee whose task it was to review all CDBG public
service funding applications for the two cities and provide the respective city councils with
recommendations for use of the funds. This activity eliminates duplicated requests and provides a quality
review of needs and resources for the larger Bryan-College Station community. Two CDBG application
workshops were held and several workshops for CDBG recipient’s Board of Directors members during
Board meetings throughout the year. The JRFRC is tasked with funding up to 12 agencies annually.

Accomplishments:

¢

In the 2013-14 program year, provided for funding of a minimum of 6 public service
agency programs to increase access to services and providing opportunity through a RFP
for submission of proposals for public service agencies.

Of the 6 agency programs funded by the City of Bryan a total of approximately $1,120,720 in
other private, state and federal funds was reported as leveraged funding.

Provided for citizen’s input through 5 public hearings at 2 separate CDAC meetings and
12 other regularly held public meetings of the CDAC and JRFRC meetings.

Provided for the 2014 funding process in collaboration with the City of College Station with a
goal of 12 funded programs. Provided funding for 12 programs between Bryan and College
Station (1 jointly funded). A JRFRC goal is that three agencies should provide youth services
and three provide services to victims of abuse over a 5 year period.

These agencies were funded by the City of Bryan in this reporting period and met the objective
category of suitable living environment and outcome category of availability/accessibility.

Bryan Parks and Recreation Summer Camp Program (interdepartmental funding - The
program served 562 unduplicated clients during the program year.

Family Promise of Bryan-College Station, Family Support Services Program - The program
served 89 unduplicated clients. during the program year.

Unity Partners dba Project Unity, Safe Harbour Supervised Visitation Program - The program
served 223 unduplicated clients during the program year.

Brazos Valley Counseling Services - The program served 84 unduplicated clients during the
program year.

Brazos Valley Council on Alcohol and Substance Abuse Screening Services - The program served
474 unduplicated clients during the program year.

Brazos Valley Rehabilitation Center, Autism Charitable Services Program - The program served
42 unduplicated clients during the program year.

CD staff provided technical assistance to public service agencies by providing 2 workshops, Pre-
application and Post Award. Also provided Board Orientation Workshops at one Board meeting
for each agency. Provided grant-seeking assistance to those agencies as requested.

CD staff provided technical assistance to the educational, information and referral, public
relations, etc. committees through Project Unity to over 80 non-profits.

CD staff provided technical assistance to the Information and Referral Committee, a committee
composed of Cities, United Way, and several non-profit agencies to revise the information and
referral process in the seven county regions.
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CD staff provided technical assistance to Family Solutions, a collaborative effort of local non-
profits, government officials, churches, and businesses focusing on solutions to public awareness
of social concerns and issues in the community.

CD staff provided technical assistance to the Community Foundation, by serving on its Grants
Committee to allocate funds to local non-profits.

The City provided staff assistance to the Joint Relief Funding Review Process, a combined effort
by the City of Bryan and College Station to provide a consistent process for local non-profits to
apply for public service funding and to continually provide self-evaluation.

CD staff provided technical assistance to United Way by co-chairing the Community Impact
Committee, providing information concerning the funding process for United Way agencies to
City employees, and by assisting with the City’s United Way Employee Campaign.

CD staff attended various HUD sponsored training, to include: Regional Grantee HUD Training
and Houston FHEO Office training as well as training on Analysis of Impediments to Fair
Housing, Income Determination; eCon Plan, Income Calculation, and the HOME Final Rule.

Next priorities:

*

> & o o

Continue with the Joint Relief Funding Review process to ensure compliance with Federal
regulations and to improve collaboration and efficiency between both Bryan and College Station
and non-profit agencies.

Monitor all CDBG sub-recipients for the program year for compliance and to improve
collaboration and communications.

Provide technical assistance seminars as needed for non-profit agencies as needed.

Continue to re-evaluate fund raising and grant writing opportunities with non-profits.

Attend Board meetings (one minimum) of funded public service agencies.

Continue providing technical assistance to non-profits by serving on committees for health and
social service needs.

Provide funds and monitoring for the following programs, each of which address Priority 2 of the
Non-Housing Community Development Priorities of Bryan’s 2010-14 Consolidated Plan
(Outcome objective codes: suitable living environment, availability/accessibility):

Bryan Parks and Recreation Summer Camp Program for eligible expenses for a summer
recreational camp. This program provides educational, social, and recreational activities.

Family Promise of Bryan-College Station, Family Support Services Program for eligible
operating expenses for the Family Support Services Program. This program will extend case
management services following housing placement for their homeless clients.

Unity Partners dba Project Unity, Safe Harbour Supervised Visitation Program to provide
supervised visitation between non-custodial parent and children in a safe, child-friendly
environment. Also provided is parenting education, development of shared parenting plans,
fathering support groups and case management services.

Voices for Children, Unlimited Potential Mentoring Program — to provide advocates for abused
and neglected children. The UP Program provides highly trained volunteers to current and former
foster youth, ages 16 years and older, as they transition into adulthood.

Scotty’s House Brazos Valley Child Advocacy Center, Inc. — Bryan/College Station Advocacy
Education Series Program - to provide abused children and their families with information and
referrals to local resources and consists of classes with the goal of linking clients to entities
providing needed services.
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Brazos Maternal and Child Health Prenatal Clinic — to provide medical items and testing for
community based prenatal care and education services to medically indigent, low-income women
and to promote positive pregnancy outcomes.

Summary:

Overall the City of Bryan substantially met or exceeded goals as defined in the 2013 Consolidated Action
Plan within the timeliness as required. At the end of the fiscal year there was a remaining balance of
$$1,133,881.39 (not including overdraw returned to line of credit HUD activity 888 for $540.00) in
CDBG funds and $626,894.53 (includes unused program income at year end of $7,500.00) in HOME
funds. All Public Service Agency goals were met through the City’s Joint Relief Funding Review
Committee and local non-profit agency efforts. Housing goals exceeded expectations for PY2013 (15
minor repairs planned — 54 completed and 3 major reconstructions completed. Although only 6 down
payment closings were done, (with 15 down payment assistance planned) the city has consistently
exceeded this goal during the five year period. Additionally, two more reconstructions were under way,
two clearance/demolition projects were underway, and two additional down payment assistance projects
were underway at year end.

There were no Public Facility activities funded with CDBG. For Section 108 projects. Loan facilities
assisted in previous reporting periods have repaid loan principals, but continue to address goals outlined
in previous annual plans, specifically benefits to low income persons by providing services and/or
creating jobs.

Efforts are made throughout the year to continue to re-evaluate the City’s 5-Year Consolidated Plan’s
goals and objectives as well as the annual Consolidated Action Plan by working with local entities, both
public and private, to assess the impact of identified needs. In the 2013 program year, while preparing the
2014 Consolidated Action Plan, all housing data was reviewed and updated, including fair housing;

public service needs assessments were updated, public hearings and public meetings were held in
conjunction with the Community Development Advisory Committee (CDAC), and Joint Relief Funding
Review Board. City staff meets quarterly with Project Unity, a local non-profit with approximately 80
members from community service providers as part of this process. City staff, through the CDAC board,
offers public meetings as part of its Citizen’s Participation Plan.

IX. Citizen Participation and Comment

Citizen Participation: The City of Bryan Community Development maintains a Citizen Participation
Plan designed to afford all citizens of Bryan, including low and moderate income citizens the
opportunity to comment on its plans, reports, procedures and specific projects. Citizens and
organizations can provide comments on activities to the Community Development Office, 405 W. 28"
Street, Bryan, TX. 77803. The phone number for the office is 979-209-5175. A messaging service is
available for calls after normal business hours. The Citizen Participation Plan addresses: Encouraging
Participation; Minimum Requirements; Amendments; Performance Reports; Public Hearings; Meetings;
Availability to the Public; Access to Records; Technical Assistance; Complaints; Use of Plans;
Jurisdictional Response, and; Substantial Changes.

Public Meetings between November 2013 and June 2014: During this period, the Community
Development Advisory Committee (CDAC) held numerous public meetings (December 2, 2013, January
16, 2014, March 20, 2014, April 23, 2014, and June 26, 2014) in order to develop Bryan’s 2014
Consolidated Action Plan (CAP). Two of the public meetings (March 20" and June 26th) included
public hearings, presentations and discussion on the CDBG and HOME grant allocations for the
proposed 2014 CAP and those same meetings also included public hearings to provide information and
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receive comments related to Fair Housing and Affirmative Marketing issues in Bryan. The June 26,
2014 meeting began the 30-day public comment period, which ended July 28, 2014. There were also
multiple Joint Relief Funding Review Committee (JRFRC) meetings held jointly with the City of
College Station to provide information, receive and review applications, and accept public input related
to public service funding in the community. Public service applications were solicited and received
between February 14, and March 28, 2014. A pre-proposal workshop was held on February 14, 2014 and
another eight public JRFRC meetings were held on the following dates: April 10, 2014, April 17, 2014,
April 24, 2014, May 1, 2014, May 8, 2014, May 15, 2014, May 21, 2014 and May 22, 2014. All public
meeting agendas were posted publicly in both English and Spanish and translation services were made
available for each meeting. All meetings were held in ADA accessible facilities.

Public Meetings for Plan Approvals: During this reporting period, the 2014-15 Consolidated Action
Plan (CAP) was approved. On April 23, 2014, during a public meeting, staff and CDAC reviewed the
project allocation recommendations for the 2014 CAP. Subsequently, at its June 26, 2014 meeting, the
CDAC reviewed the draft 2014 CAP and made recommendation that the proposed 2014 CAP and all
described herein be forwarded to the Bryan City Council for action. The Bryan City Council approved
the 2014 plan at its July 8, 2014 regular meeting.

Public Comment Periods: A list of the proposed activities from the 2014 CAP was published in the
Bryan/ College Station Eagle on June 11, 2014, satisfying the 15 days notice required for the public
hearing held on June 26, 2014. The June 26" public meeting began the required 30-day comment period.
Citizen comments on the proposed 2014 Consolidated Action Plan were accepted through July 28, 2014,
Comments received are recorded in the 2014 CAP.

2013 CAPER Citizen Participation Process: The public comment period for the 2013 Consolidated
Annual Performance and Evaluation Report (CAPER) was announced by a public notice in the Bryan/
College Station Eagle on December 4, 2014. The fifteen day public comment period began on
December 5, 2014 and lasted through December 19, 2014, during which time a copy of the 2013
CAPER was made available for review at the City of Bryan’s Community Development Services Office,
405 W. 28" Street, during the office hours of 8:00 A.M. until 5:00 P.M. During this public comment
period, written or verbal comments related to the 2013 CAPER were accepted. There were no
comments received during the public comment period.
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X. Revolving Loan Charts

A. HOME Loans Reported in CAPER/IDIS

Loan AP Principal Terms Type of Beginning Interest Principal Ending Balance
R (Original) Loan Balance 10/1/13 9/30/14

M.V. #1 3% $40,000.00 12/1-12/31 HOME $29,152.79 856.68 1,167.00 27,985.79
L.B. #2 3% $16,100.00 7/04-8/14 HOME $1,529.28 25.85 1,529.28 0.00
T.J.#3 3% $30,000.00 5/03-7/23 HOME $17,182.13 493.97 1,502.69 15,679.44
B. A#5 3% $38,411.66 8/04-8/24 HOME 26,612.86 176.70 2,756.30 23,856.56
D. C. #6 3% $38,406.54 8/04-8/24 HOME 23,836.53 744.23 2,034.52 21,802.01
S.J. & L#7 3% $37,046.55 8/05-9/25 HOME 24,979.99 723.75 1,741.77 23,238.22
D.L. M. #9 3% $29,366.67 5/04-5/24 HOME 17,947.56 75.35 1,879.09 16,068.47
C.A. #10 3% $29,080.17 4/04-5/24 HOME 17,468.29 502.33 1,531.95 15,936.34
J.J. & E#11 3% $44,296.70 3/06-4/26 HOME 34,247.81 68.35 1,931.65 32,316.16
D.I.M.orO.#12 3% $40,950.55 1/06-2/26 HOME 24,167.90 690.53 2,507.95 21,659.95
H. W. #13 3% $46,921.30 3/06-4/26 HOME 32,840.90 953.13 2,169.54 30,671.36
R. P. #14 3% $42,135.00 1/06-2/26 HOME 27,898.54 808.13 1,989.07 25,909.47
M. F. #15 3% $38,460.00 3/06-4/26 HOME 27,700.30 69.25 2,483.51 25,216.79
A.F&.D. #16 3% $40,700.00 5/08-6/28 HOME 13,138.72 215.94 9,736.18 3,402.54
O.AM. #17 3% $41,050.50 5/08-6/28 HOME 32,995.86 963.33 1,716.93 31,233.93
JAB. #18 3% $50,806.11 5/08-6/38 HOME 47,752.06 97.07 422.93 47,329.13
KA. #19 3% $40,840.00 5/08-6/28 HOME 32,316.23 942.92 1,768.26 30,547.97
C. F.&I. #20 0% $40,156.50 1/11-8/41 HOME 35,449.36 0.00 3,900.00 31,549.36
H.L #21 3% $50,999.00 2/11-2/22 HOME 46,794.06 81.42 3,717.58 43,076.48
N,L #22 0% | $35930.00 | 3/12-3/42 HOME 35.330.00 0.00 600.00 34.730.00
L. P.&V. 0% $65,804.00 5/13-5/33 HOME 63,983.80 0.00 4,369.44 59,614.36
C.G. 3% 69,511.00 4/13-4/38 HOME 69,511.00 156.12 3,143.88 66,367.12
Total $906,972.25 682,835.97 8,645.05 54,599.52 628,191.45

The following program income was received back by client that sold their homes and prorated down payment assistance
According to loan agreement. $3,000.00 4204 Woodcrest, $3,500.00 1116 Cottage Grove
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B. CDBG Housing Loans Reported in CAPER/IDIS

Loan APR Principal Terms Type of Jobs Interest Principal Ending
(Original) Loan Created Balance
CDBG
Nies, 3% $27,240.00 9/09- | Housing 145.16 1,233.04 | $23,658.08
Patsy 7/39 Loan
CDBG
Carr, 2% $33,970.00 10/10- | Housing 607.19 1,120.57 | $29,802.02
Catherine 6/30 | Loan
CDBG
Eudelia 0% $44,553.00 3/12- | Housing 0.00 2,100.00 | $39,432.47
Sauceda 3/42 Loan
First CDBG
Christian 3% $25,000.00 12/12- | Housing 643.84 1,255.31 | $22,783.62
Church 12/27 | Loan
CDBG
Patsy 0% $68,924.00 4/13- | Housing 0.00 2,132.00 | $65,626.54
Houston 4/43 Loan
CDBG
Travis & $107,197.00 7/14- | Housing 20.78 775.22 $106,421.78
Rosaly 204 7/44 Loan
Williams
CDBG
Lupe 8/14- | Housing 0.00 316.22 $56,603.78
Espino 0% $56,920.00 8/44 Loan
CDBG
Estate of $66,182.00 9/14- | Housing 0.00 183.84 $65,998.16
Louise 0% 9/44 Loan
Johnson
Total $429,986.00 $1,416.97 $9,116.20 $410,326.45
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XI1. Performance Measures

Performance Measurement System - 2013 CAPER
Grantee: City of Bryan
Please select one of the following:

The community is not using a local performance measurement system and does not intend to
develop such a system.

The community is not using a local performance measurement system, but intends to develop and
implement such a system that includes some/all of the criteria listed below by (date).

X The community is currently using a local performance measurement system. If yes, please check off
the following items that are included in your performance measurement system and attach either a
description of your system or a report from the system.

X Long-term (multi-year) goals/objectives
X Short-term (annual) goals/objectives
X Expected units of accomplishment upon completion of project/activity

X Actual units of accomplishment upon completion of project/activity
X Expected units of accomplishment during each program year of the project/activity
X Actual units of accomplishment during each program year of the project/activity

Aggregation of actual units of program year accomplishments to short-term and long-term
numeric goals/objectives

Outputs resulting from HUD funding are shown separately
X One or more proposed outcome(s)

If so, which indicator is used? -See attached-
X One or more actual outcome(s)

If so, which indicator is used? -See attached-

Please see Notice CPD-03-09 for more information.

176



Mission Statement

It shall be the mission of the Community Development Services Department of the City of Bryan to receive and
administer Community Development Block Grant (CDBG) funds, Home Investment Partnership program (HOME)
funds in accordance with guidelines published by the U. S. Department of Housing and Urban Development, and
other appropriate funding sources for the benefit of the citizens of the City of Bryan to:

N

e Facilitate the development and preservation of affordable housing

e Encourage fair housing

e Promote neighborhood integrity and eliminate blighting influences

e Assist in providing public services and facilities for low and moderate income citizens, and
e Create economic opportunities in the community

Strategic Initiatives

Expand the supply of decent, safe and affordable housing.

Reduce the isolation of income groups by decentralizing housing opportunities and expand home ownership.
Address needs of homeless through housing and supportive services by providing access to eligible
programs.

Address special needs populations through housing and supportive services by providing access to eligible
services.

Increase access to public services and public facilities as defined by HUD.

Increase economic development by providing eligible loan programs or access to services for low to
moderate income individuals.

Increase economic development by providing eligible loan programs to eliminate slum/blight.

Fiscal Year 2013 Accomplishments

1. Provided homebuyers counseling to approximately 70 clients and down payment assistance to 6 eligible
citizens using federal grant money.

2. Provided technical assistance to 6 different private developers (for-profit and non-profit).of affordable
housing by new construction and rehabilitation activities.

3. Provide technical assistance through code enforcement actions resulting in approximately 2,200 cases to
address clean up, and/or elimination of spot slum/blight.

4. Provided funding to 6 public service agency programs and technical assistance to approximately 14
agencies to increase access to services (3 CHDOs, Habitat and 2 private for-profit developers).

5. Voluntary demolition of dilapidated, vacant structures was underway (but not completed) on 3
structures, to eliminate blight and promote redevelopment.

6. Provided housing assistance to 54 completed minor repair projects to address deficiencies and improve
housing stock for low-income homeowners.

7. Provided housing assistance through major rehabilitation/reconstruction with 3 projects competed and 2
other units under construction, but not completed.
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10.

11.

12.

13.

w

o~

10.

11.

12.

13.

14.

15.

16.

17.

18.

Performed housing development with one unit completed and sold and one other affordable unit in
progress.

Prepared bids and initiated development of 4 affordable single-family units using city funds.
Commenced development of the 2™ Phase of Castle Heights Subdivision to accommodate Habitat for
Humanity housing development.

Provided for citizen input through 5 public hearings at 2 separate advisory committee meetings and held
another 12 public meetings in conjunction with two separate program advisory committees.

Staff served on and provided technical assistance to multiple other (non-PSA funded) agencies in
advancement of the city’s community development goals and objectives.

Developed the 2014 Consolidated Action Plan.

Fiscal Year 2014 Goals and Objectives

Provide funding to a minimum of 17 homeowners to improve housing stock for both minor and major
rehabilitation/reconstruction projects.

Provide 15% of CDBG funding and technical assistance to 6 public service agencies to increase access
to services.

Provide homebuyers counseling and down payment assistance to a minimum of 15 eligible citizens.
Provide technical assistance to 1 developer for rental property.

Initiate the development of at least 2 single-family properties, to include funding for property
acquisitions and infrastructure in support of an affordable homeownership housing development.

Provide for the funding of at least one CHDO project and allocate CHDO Operating Funds using
PY2015-16 grant allocations.

Commence development of the second phase of the Castle Heights Subdivision to build 3 houses in this
subdivision.

Commence development of four single family homes on City-held/acquired property at Sims and 18"
Streets.

Work with internal city departments to coordinate efforts in Bryan’s First Rehab area for housing,
streets, parks, water/sewer and building inspections to increase housing stock by coordinating
infrastructure improvements and lowering fees for impact area projects.

Work with and provide technical assistance to the inter-local Decent, Affordable Safe Housing (DASH)
Committee to encourage affordable housing development and the preservation of existing affordable
housing through coordination of rehabilitation and repair resources.

Provide technical assistance and partner with Social Inclusion/Exclusion model for Bryan’s First Rehab.
Area for long term plan to address housing and social service issues.

Provide volunteer demolition opportunities and complete 3 demolitions to remove vacate dilapidated
houses.

Provide technical assistance to a minimum of 2 housing developers to encourage housing developments
in low/moderate income areas or for low/moderate income individuals/families.

Service the City’s CDBG and HOME loan portfolios to ensure loans are performing appropriately, with
loan proceeds reinvested into affordable housing activities.

Provide technical assistance to a minimum of two housing related community committees/coalitions
including DASH and Brazos Valley Coalition for the Homeless.

Provide technical assistance through participation on a minimum of 3 social service boards/Coalitions
and committees such as Project Unity, United Way, and Bank-on-It.

Prepare and submit the 2015 Consolidated Action Plan via HUD’s eCon Planning Suite and provide for
citizens input as required by federal regulations.

Using HUD’s eCon Planning Suite, prepare and submit the 2015-19 five year, Consolidated Plan and
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19.

20.
21.
22.

provide for citizens input as required by federal regulations.

In conjunction with development of the 2015-19 Consolidated Plan, prepare and submit a revised
Analysis of Impediments to Fair Housing.

Prepare and submit the 2014 Consolidated Annual Evaluation and Performance Plan.

Attend HUD meetings as appropriate, with a minimum of one per fiscal year.

Prepare and administer action steps in a Fair Housing Narrative Statement to complement the City
Analysis of Impediments and provide Fair Housing education.
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XI1. Appendix Tables

A. Transition Table 1C: Summary of Specific Housing/Community Development Objectives and Specific Homeless/Special Needs Objectives
(Table 1A/1B Continuation Sheet)

Objective | Specific Objectives Source of Performance Indicators Expected Actual Outcome/
# Funds Number Number Objective
Priority 1: Help low income families avoid becoming homeless through:

DH-1.RHO| Strategy 1: Rental Rehabilitation: Technical support Private Developers | Specific Indicator: Rental Units 0 in 2013; Technical supporthi- | TAto6 DH-1
11 to private owners/ investors to rehabilitate sub-standard Rehabbed; annually of one substandard developers of

rental properties to be made available to very low, low Rental Development, number of rental property or 2 within the affordable

and moderate income individuals and families for at affordable units: Technical support | 5-Year period to assist in housing, in

least 10 years, and provide rental assistance as needed. of LIHTC or other applicable rehabilitation to standard anticipation of

Efforts will be made to increase energy efficiency incentive programs to condition and/or new additional

thereby reducing utility bills (Oversight provided by private/investors to assist in new construction. rehabilitation or

staff, not a specific funded project). construction or rehabilitation. construction.
DH-1.RHO| Strategy 2: Rental/mortgage assistance: Subsidies No CDBG funds- Specific Indicator: TBRA Participation on the BVCH by Staff attended all | DH-1
1.2 to help defray rent and utility cost for families that Housing Choice Rental Development, number of attending 2-4 meetings annually. | BVCH meetings.

receive notice of foreclosure, eviction, or termination | Vouchers-Other affordable units: Maintain or Number of units

of utility services through the appropriate community | entities increase number of units receiving maintained.

agencies. (Oversight provided by staff, not a monthly rental subsidies.

specific funded project).
SL-1 NHPS| Strategy 3: Coordination of public services: HUD-CDBG Specific Indicator: Public Service; | Assistance to an estimated 100 TAto BVCH SL-1
1.3 Coordinate efforts to provide public services that Administrative Number of persons stabilized: persons over the 5-Year period and Community

assist in reducing or eliminating homeless, including Coordinate services to low/moderate | through these agencies. Partnership

legal assistance involving tenant/landlord disputes, persons, homeless, special needs Board. Over 100

evictions, or fair housing issues (Oversight provided population & elderly- clients served

by staff, not a specific funded project). technical/financial assistance by this period by

appropriate agency. participating
agencies.
Priority 2: Reach out to homeless persons and assess their individual needs through:

SL-1 NHPS| Strategy 1: Providing access to services: through HUD-CDBG Specific Indicator: Public Service; | Assistance to an estimated 30 TA to Family SL-1
21 established programs that provide intake assessment Administrative Number of person stabilized: persons annually through Promise — 89

and intensive case management, including but not Facilitate the improvement of established self sufficiency clients. TAto

limited to, counseling, job training and referrals, services through technical/financial program/s. TCM’s The

hygiene needs, personal storage, telephone usage and support of self-sufficiency programs Bridge — 482

other appropriate services to increase self sufficiency from appropriate agency/s. clients.

for all homeless and potential homeless (Oversight

provided by staff, not a specific funded project).
SL-1 NHPS| Strategy 2: Assisting in increasing funding HUD-CDBG Specific Indicator: Public Service; | One CoC grant application TAto TCM on SL-1
2.2 sources: by providing technical assistance to Administrative Provide technical assistance applying | submitted annually; one CoC application.

homeless providers to better provide counseling and for other funds; in updating an homeless survey done bi- TA on Homeless

assessment to homeless individuals and families, evaluation survey instrument tool to annually. One agency to provide | Survey. 482

including chronic homeless through increase monitor results of homeless survey HMIS tracking within 5-Year homeless served

collaboration with private and public sector public and in the development of a period. 30-50 Homeless will be by TCM. TAto

service agencies (Oversight provided by staff, not a homeless tracking system. assisted annually through local Family Promise

specific funded project). providers. — 89 clients.
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Objective | Specific Objectives Source of Performance Indicators Expected Actual Outcome/
# Funds Number Number Objective
SL-1 NHPS| Strategy 3: Coordinating between appropriate entities | HUD-CDBG Specific Indicator: Public Service; | Attend quarterly Homeless Staff attended all | SL-1
2.3 for referrals of previously unidentified homeless Administrative Number of communities assisted: Coalition meetings; 30-50 BVCH meetings.
person to local shelters through a network of public Identify and publicize options for homeless persons will receive TA and funding
service and safety organizations to provide an avenue treatment release and long term case | assistance through local provided to
to develop a discharge plan for institutions that management services providers. TCM. Approx.
discharge individuals into homelessness (Oversight 482 homeless
provided by staff, not a specific funded project). clients served.
Priority 3: address emergency, transitional and permanent housing needs of the homeless by:
NHHO- Strategy 1: Increase the capacity or number of HUD-CoC-TCM, Specific Indicator: Emergency Expansion of 10 additional TAto BVCOG DH-2&
31 emergency and transitional shelters for families by MHMR, BVCH housing; spaces for families within the 5- | TCM, BHA - SL-1
improving/increasing the number of units available by Number of units for homeless: and | Year period. providers of
providing technical/financial assistance to expand chronic homeless: Technical and/or vouchers/shelter.
emergency, transitional and permanent housing financial assistance provided to those
availability to better meet the needs of homeless and agencies increasing housing units.
special needs populations (Oversight provided by
staff, not a specific funded project).
NHHO- Strategy 2 and 3: Increase the capacity or number | HUD-CoC-TCM, Specific Indicator: Emergency Expansion of 10 additional TAto Twin City | DH-2&
323 of emergency, transitional and permanent shelters | MHMR, BVCH housing; spaces emergency/transitional Mission, BHA, SL-1
for persons with specials needs and increase Number of units for homeless: and | and 1permanent space for Elder-Aid and
capacity of permanent supportive housing for chronic homeless: Technical and/or | persons with special needs other providers.
person with special needs by technical assistance financial assistance provided to those | within the 5-Year period. Elder-Aid.
provided to increase the capacity of local homeless agencies increasing housing units.
providers for persons with special needs. (Oversight
provided by staff, not a specific funded project).
Priority 4: Help homeless make transition to permanent housing and independent living through assistance (financial and/or technical) to agencies who provide these services by:
NHHO-4.1 | Strategy 1: Providing employment training and HUD-CoC-TCM, Specific Indicator: Emergency Assist 30 homeless persons over | Funding (by DH-2&
counseling to homeless (2013 Funding to Family MHMR, BVCH housing; the 5-Year period through those | COCS) and TA SL-1
Promise to provide Counseling to previously 2013 CDBG- Number of person stabilized: agencies that provide self to TCM-the
homeless persons). public service Provide assistance to agencies who sufficiency programs. Bridge. 482
funding /the work with various employment 2013 Family Promise — 50 clients served.
Bridge by COCS. service providers in marketing those | clients. TA also to
services to homeless persons. BVCH, BHA
and BVCH.
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Objective | Specific Objectives Source of Performance Indicators Expected Actual Outcome/
# Funds Number Number Objective
NHHO-4.2 | Strategy 2: Assist homeless in acquiring needed Other funding Specific Indicator: Public Service; | An estimated 100 homeless TA to United DH-2&
services such as Section 8 rental assistance, food sources: BVCH, Number of persons stabilized: persons will receive information | Way -211 SL-1
stamps, child care assistance, and other necessities [ TCM, MHMR, Facilitate coordination between on availability of services (48,000
by collaborating with agencies that provide intensive BVCOG service providers for eligible beneficial to homeless persons referrals).
case management to the homeless. Technical individuals and provide I&R. through the appropriate agency Funding (by
assistance provided to the BVCH and funding of 2013 CDBG- such as 211 and the Bridge, 550 | COCS) & TA to
TCM’s The Bridge program (Oversight provided by | public service clients in 2013. TCM-the Bridge.
staff, not a specific funded project). funding /the 482 clients
Bridge by COCS served. TA also
to BVCH, BHA
and BVCH.

NHHO-4.3 | Strategy 3: Provide counseling and financial Other funding Specific Indicator: Public Service; | An estimated 15 homeless Info available to DH-2&
incentives with regards to home ownership to local | sources: BVCH, Number of persons stabilized: individuals will receive BHA residents— | SL-1
homeless persons by providing technical assistance TCM, MHMR, Facilitate coordination between information on purchasing a approx. 250
to homeless providers who counsel homeless BHA, Habitat, service providers for access to home and how to achieve this households. & to
individuals BVAHC information on buying a home. goal, over the 5 year period. Family Promise -
(Oversight provided by staff, not a specific funded 89 clients.
project).

Priority 1: Assist the elderly and frail elderly with their supportive housing and service needs by:

SNO-1.1 Strategy 1: Encouraging collaboration between Private non- Specific Indicator: Public Service Attend quarterly homeless Staff attended all | SH-1
housing providers and elderly service providers to | profits, such as and Rental rehabilitation; coalition meetings; HOME BVCH meetings. | DH-2
increase access to housing and supportive services | Elder-Aid for Number of affordable units: CHDO funds will be used to City allocated
to the elderly by technical support to non-profits and | HOME CHDO Provide technical support to the provide housing to a CHDO for funds to Elder-
financial assistance through HOME CHDO funds for funds. Brazos Valley Coalition for the the elderly with a minimum of 2 | Aid (CHDO) for
eligible non-profit. (Oversight provided by staff, not | Private funds Homeless and to agencies seekingto | projects within the 5-Year elderly rental
a specific funded project). provided by non- become a CHDO. period. developments

profits who belong
to BVCH

SNO-1.2 Strategy 2: Assist agencies that provide services to | Private Specific Indicator: Assist at least 200 elderly, frail I&R providers DH-2&
the elderly by helping service and housing agencies Public Service agencies elderly, or disabled with served over 200 SL-1
locate funding for supportive housing for the information and referral through | elderly/disabled.
elderly and frail elderly. The CDAC and JRFRC area networks such as 211 or Project Unity
committees will consider funding such entities with Project Unity. made over 800
CDBG funds on an annual basis. (Oversight referrals and
provided by staff, not a specific funded project). United Way-211

made 48,000
referrals.
Priority 2: Assist persons with disabilities (mental, physical and developmental) with their supportive housing/service needs by:

SNO-2.1.2 | Strategy 1 and 2: Encourage public/private Other funding Specific Indicator: Public Service Providers support annual I&R providers DH-2 &

agencies, which provide housing and services to the streams such as and Rental rehabilitation; updated directory and Assist an served over 30 SL-1

disabled to seek funding for supportive housing
projects and encourage coordination between
providers of services and housing for persons with
disabilities (Oversight provided by staff, not a
specific funded project).

LIHTC

Also CDBG
administrative for
staff liaison

Number of persons stabilized:
Provide technical assistance to
agencies that help update 211 data
base and participate in the area’s
informational board, Project Unity.

estimated 30 disabled persons
will be provided information
through the resources such as
211 and Project Unity.

disabled. Project
Unity made over
800 referrals and
United Way-211
made 48,000
referrals.
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Objective | Specific Objectives Source of Performance Indicators Expected Actual Outcome/
# Funds Number Number Objective
SNO-2.3 Strategy 3: Assist agencies, which provide services | Other Funds from Specific Indicator: Public Service Providers will provide Over 30 families | DH-2 &
to children with disabilities by providing technical Private Entities and Housing information on housing with disabled SL-1
assistance to service and housing providers to locate Number of persons stabilized: resources for families who have children served.
funding for supportive housing for children with Provide technical assistance to disabled children (30). Project Unity
disabilities (Oversight provided by staff, not a agencies that provide housing made over 800
specific funded project). services. referrals and
United Way-211
made 48,000
referrals.
Priority 3: Assist persons with alcohol and other drug addictions with their service needs by:

SNO-3.1 Strategy 1: Assist service providers with providing | CDBG Specific Indicator: Public Service; | Provide financial and technical TA and/or DH-2 &
additional services to persons addicted to drugs Number of persons stabilized: assistance to BVCASA for funding provided SL-1
and alcohol, including housing and supportive Provide technical assistance to supportive services to 730 to TCM, United
services (CDBG funded in 2013- BV Council on providers through Project Unity to persons with alcohol and drug Way, BVCASA,

Alcohol & Substance Abuse) coordinate services. addictions and Project
Unity to provide
this service.

Priority 4: Assist persons with HIV/AIDS and their families, with their supportive housing and service needs by:

SNO-4.1 Strategy 1: Expand health care services for Private funds: Specific Indicator: Public Service 25 persons with HIV/AIDS will | TA provided to SL-1
persons with HIVV/AIDS through providing technical | HOPWA/Project Persons assisted: Technical benefit from improved Project Unity and
assistance for the encouragement of expanded health Unity assistance provided to appropriate coordination of housing and BVCOG’s
services through appropriate organizations Other entities: agencies. supportive services. HIV/AIDS -

(Oversight provided by staff, not a specific funded | BVCOG/Project program served

project). Unity—HRSA 183 clients in the
Bureau of Primary region received
HealthCare/FQHC case management
, HRSA Ryan and housing
White Title 11 assistance.

SNO-4.2 Strategy 2: Expand supportive housing for Private funds: Specific Indicator: Public Service 25 persons with HIV/AIDS will | TA provided to SL-1
persons with HIVV/AIDS through the encouragement | HOPWA/Project Persons assisted: Technical benefit from improved Project Unity and
of the development of supportive transitional housing | Unity Other assistance provided to appropriate coordination of housing and BVCOG’s
services for person with HIV/AIDS through entities: agencies. supportive services. HIV/IAIDS -
appropriate organizations (Oversight provided by BVCOG/Project program served
staff, not a specific funded project). Unity—HRSA 183 clients in the

Bureau of Primary region received
HealthCare/FQHC case management
, HRSA Ryan and housing
White Title 11 assistance.
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Objective | Specific Objectives Source of Performance Indicators Expected Actual Outcome/
# Funds Number Number Objective
Priority 5: Assist public housing residents with their supportive services and service needs to support self sufficiency to reduce dependency on federally assisted public housing through:

PHA-5.1 Strategy 1: Providing counseling to PHA residents | Other entities- Specific Indicator: None 10 PHA residents will benefit Homebuyer SL-1&
on homeownership and purchases (Oversight BHA —Public Persons assisted: Provide from homebuyers counseling counseling made | DH-2
provided by staff, not a specific funded project). Housing CIAP opportunities for group or one to one | over the 5-Year period. available to all

counseling for interested families. 250 BHA
households

PHA-5.2 Strategy 2: Coordinate public service agencies to Other entities- Specific Indicator: None 300 PHA residents will benefit UW 211 and SL-1
assist residents with their public service needs BHA —Public Persons Assisted: Provide info to from availability of information other Supportive
(Oversight provided by staff, not a specific funded | Housing CIAP Exec Director or Resident Initiatives | over the 5-Year period. services offered
project). Coordinator on accessibility of by BHA mgmt

services. were available to
all 250 BHA
households.
PHA-5.3 Strategy 3: Provide technical assistance to PHA Other entities- Specific Indicator: None 10 PHA residents will benefit Small business EO-3

residents wanting to own their own business by
providing access to information on business
development and resources available (Oversight
provided by staff, not a specific funded project).

Small Business
Administration,
BVCOG

Persons Assisted: Residents will be
informed of identified services such
as Brazos Valley Council on
Economic Development programs
and other services.

from availability of workshops
and counseling on starting a

business.

counseling made
available to all
250 BHA
households
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B. Table 1C- Summary of Specific Objectives

ifi Outcome/Objective
Sgg(.:'f; — —— Sources of Funds Performance Indicators Year I;:\lxpecbted Actual Number CPerc:er;t d
J. Specific Objectives Umarete Rl CE
DH-1 Availability/Accessibility of Decent Housing
DH-1.RHO |Priority 1: Provide an adequate and affordable supply of ~ [|Private Funds by | Specific Indicators: Rental units constructed.| 2010 0 2 - properties
11 rental residential property by providing technical other entities (not |Rental units rehabilitated 126 - units
assistance to citizens and through providing assistanceto  [CDBG or HOME 2011 1-20 0
agencies that provide tenant rental assistance; (5-Year funds)
plan), Strategy 1: Technical support to private 2012 0 1 - property
lowner/investors or non-profits for 1 substandard rental 232 - units
complex (1-20) units bi-annually or two within the 5 year 2013 1-20 2 — properties
period, to assist in rehabilitation to standard condition or 2 — units
for new construction. (CHDO)
2014 0
MULTI-YEAR GOAL
DH-1.RHO [Priority 1, Strategy 2: Rental Assistance; Maintain|Private Funds by |Specific Indicators: Rental units constructed. | 2010 0 2-MidTown Apt
1.2 and/or increase the number of rental assistance programs|other entities (not |Rental units rehabilitated; & Highland Villa|
which provide rental subsidies to very low and low income|CDBG or HOME 2011 0 0
residents located within the City by providing technicalfunds) In addition: Improve availability and access of
assistance to agencies who provides these services. Goal of housing units 2012 1 1 - Saddlewood
1 new rental assistance program
For the 5-year period. 2013 1 0
2014 0
MULTI-YEAR GOAL
DH-1.RHO [Priority 1, Strategy 3: New Construction: Technical Private Funds by [Specific Indicators: Rental units constructed | 2010 0 2 - Elder-Aid
1.3 support to private non_—proflt and for-profit developers of |other entities (not 2011l 1 1 - Embrace
affordable rental housing CDBG or HOME i
funds) 2012 0 1 - Elder-Aid
2013 0 2 - Elder-Aid
2014 0
MULTI-YEAR GOAL
DH-1.0OHO |Priority 2: Expand supply of decent, safe & affordable Private Funds by [Specific Indicators: homeownership units 2010 0 16 - Habitat
2.1 housing through development of new single family other entities (not |constructed; -
Residential property, Strategy 1: New Construction: CDBG or HOME 2011 1 14 - Habitat
Continue to work with non-profit & for-profit developers  |funds) In addition: Increase number of housing units -
L : . ; 2012 0 18 - Habitat
to help initiate new housing production. Provide support
services to a minimum of one (1) developer bi-annually, 2013 1 14 - Habitat
or two (2) over the next five years to increase housing
developments to encourage decentralization of low to 2014 0
moderate income neighborhoods.
MULTI-YEAR GOAL
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Outcome/Objective

Specific - Expected Percent
Obj. # Specific Objectives Sources of Funds Performance Indicators Year| \umber Actual Number Completed
DH-1 A - .

Availability/Accessibility of Decent Housing
DH-1.0HO [Priority 2, Strategy 2: Acquisition: Continue to work  [CDBG Specific Indicators: Acquire lots to encourage | 2010 2 0
2.2 with non-profit and for-profit developers to help initiate housing developments
new housing production. Provide opportunities for 2011 2 0
housing developments through technical/financial In addition: Increase number of available lots 5012 > 0
support services by acquiring property to donate or sell for houses.
at a reasonable cost, 2 lots annually or 10 lots in the 5 2013 2 0
year period to increase single owner occupied housing
or housing developments to encourage decentralization 2014 2
of low to moderate income neighborhoods (Note- same
goals as Priority 3/Strategy 5- not in addition to). MULTI-YEAR GOAL
DH-1.RHO |Priority 3: to reduce isolation of income groups by Private Funds by | Specific Indicators: Rental units 2010 0 2- properties
3.1 decentralizing housing opportunities and other entities (not |constructed; 80 -HTC units
revitalizing deteriorating neighborhoods, Strategyl: |CDBG or HOME ([In addition: Increase number of housing units 46-Private Rehab
Rental Rehabilitation: Technical support of low income  [funds) 2011 1 1 - SF Rental
housing tax credits or other applicable incentive CHDO
programs to private owner/investors for assistance in 2012 0 1 property
building new or rehabilitation one (1) substandard 232 HTC units
rental units bi-annually, or 2 within the next 5-Years, to 2013 0 2 _ properties
assist in rehabilitation to standard condition and/or for 2 _ units
new construction. (CHDO)
2014 1
MULTI-YEAR GOAL
DH-1 OHO [Priority 3, Strategy 4: Clearance/Demolition to provide]CDBG Specific Indicator: Number of vacated lots 2010 5 0
34 for the removal of dilapidated, abandoned and cleared for the rebuilding of homes. 5 - underway
deteriorating structures by spot blight or in order for 2011 5 2
housing to be built for low and moderate income persons. Number of Housing Units:
Provide technical/financial support for citizens regarding| Provide for the potential of new housing 2012 5 4
structural code enforcement violations to encourage] production-1-5 annually.
maintenance of houses in compliance with City| 2013 5 0
Ordinances and community appearance standards, 2 - underway
Provide technical assistance to citizens to prevent code| 2014 5
violations through code enforcement staff-(Note- samej
goals as Priority 4/Strategy 4- not in addition to) MULTI-YEAR GOAL
DH-1 OHO |Priority 3, Strategy 5: Acquisition: Continue to work|CDBG Specific Indicator: Number of vacated lots 2010 2 0
34 with non-profit and for-profit developers to help initiatej cleared for the rebuilding of homes.
new housing production.  Provide opportunities for| 2011 2 0
housing  developments  through technical/financial Number of Housing Units:
support services by acquiring property to donate or sell at] Provide for the potential of new housing 2012 2 0
a reasonable cost, 2 lots annually or 10 lots in the 5 year| production-1-5 annually.
period to increase single owner occupied housing or| 2013 2 0
housing developments to encourage decentralization of] 2014 2

low to moderate income neighborhoods.

MULTI-YEAR GOAL
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Specific

Outcome/Objective

: n Expected Percent
Obj. #
) Specific Objectives Sources of Funds Performance Indicators Year Number Actual Number Completed
DH-1 Availability/Accessibility of Decent Housing
DH-1  [Priority 4: to expand the supply of decent, CDBG Specific Indicators: Rental units constructed; | 2010 5 1
OHO 4.4 [safe and affordable housing through the
Rehabilitation of existing residential property, In addition: Improve availability of housing 2014 5 2
Strategy 4: Clearance/Demolition to provide for the units 012 3 5
removal of dilapidated, abandoned and deteriorating
structures by spot blight or in order for housing to be 2013 5 3
built for low and moderate income persons. Provide
technical/financial support for citizens regarding 2014 5
structural code enforcement violations to encourage
maintenance of houses in compliance with City MULTI-YEAR GOAL
Ordinances and community appearance standards.
Provide technical assistance to citizens to prevent code
violations through code enforcement staff.
DH-1.0HO [Priority 6, To provide housing and supportive services| Not CDBG or Specific Indicators: Public Service; 2010 0 2
6.2 for special needs populations by Strategy 1 Housing |[HOME Funded-
for the Elderly and 2 Programming to Assist Private Funds In addition: No. of persons stabilized: Provide 2011 0 3_1 served_
Populations: Programming to assist at-risk populations: e\ oTE. 9013 [technical assistance to committees, including the Family Promise
By providing technical and financial assistance to expand| .~ BVCH, Project Unity and other applicable 2012 0 44 served
s : - ) revision to use : - . ilv Promise
existing programs and innovative new programs to fill CDBG - JRFRC supportive services committees. Family
gaps not met by current delivery system. (Technical - 2013 0 89 served
- funds for this : :
assistance only). objective Family Promise
2014 1
MULTI-YEAR GOAL
DH-1.0HO |Priority 6, Strategy 3: Housing for special needs Not a specifically [Specific Indicators: Public Service; 2010 4 meetings 8
6.3 populations: By providing technical and/or financial funded activity. -
assistance to expand existing programs and services and |TA only. In addition: No. of persons stabilized: Provide | 20114 meetings 10
to encourage innovative new programs to fill in the gaps technical assistance to committees, including the| 2012 4 meetings 8
in housing needs currently not being met by the existing BVCH, Project Unity and other applicable
delivery system. Technical assistance only — coordinate supportive services committees. 2013 4 meetings 3
efforts with local housing coalition to expand
public/private partnerships to increase delivery of 2014{ 4 meetings
housing programs.
MULTI-YEAR GOAL
DH-2 Affordability of Decent Housing
DH-2.  [Priority 1: (5-Year plan), Strategy 3: New HOME/CHDO and[Specific Indicators: Rental units constructed; | 2010 0 1
13 construction: Continue to work to establish strong non- TDHCA- Highland Villas
profits capable of producing new housing by identifying LITC/private In addition: Increase access to affordable 2011 1 0
and assisting through the qualifying process a minimum of  [investors housing units
one (1) new non-profit in becoming CHDO’s.  In addition, 2012 0 1
Assist a minimum of one (1) private developer in working Elder-Aid CHDO
with TDHCA to receive low income housing tax credits 2013 0 0
[for private development for new construction of affordable o1d T

housing.

MULTI-YEAR GOAL
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Outcome/Objective

Specific 8 Expected Percent
: Sources of Funds Performance Indicators Year Actual Number
Obj. # Specific Objectives Number Completed

Rl Affordability of Decent Housing

DH-2&3. |Priority 3: to reduce isolation of income groups by  [CDBG/HOME Specific Indicators: owner occupied units 2010 3 1

OHO 3.2 [decentralizing housing opportunities and revitalizing rehabilitated; 2011 3 >
deteriorating neighborhoods, Strategy 2: Owner
occupied rehabilitation and/or Reconstruction: In addition: No. of affordable units rehabilitated.| 2012 3 5
Rehabilitate or Reconstruction of three (3) substandard 2013 3 3
housing units to standard condition annually or ten (15)
over the next 5-Years. 2014 3

MULTI-YEAR GOAL
DH-2&3. [Priority 3, Strategy 3: Minor Home Repair Assistance [CDBG Specific Indicators: owner occupied unites 2010 15 41
OHO 3.3 [Program: assist with fifteen (15) minor repair projects rehabilitated;
. - . - N 2011 15 37
including sweat equity projects annually or seventy five
(75) over the 5-Years; assist with five (5) minor repairs In addition: No. of affordable units rehabilitated.| 2012 15 48
or twenty five (25) over the next 5-Years —(note- same 2013 15 54
as Priority 4, Strategy 3 goals, not in addition to).
2014 15
MULTI-YEAR GOAL
DH-2.  |Priority.4: to expand the supply of decent, safeand |CDBG/HOME Specific Indicator: Owner occupied units 2010 3 1
OHO 4.2 [affordable housing through the rehabilitation of rehabilitated
e - - . 2011 3 2
existing residential property, Strategy 2: Owner
Occupied Rehabilitation: Rehabilitation of three 2012 3 5
substandard housing units to standard condition annually, 2013 3 3
or 15 over the next five years (note same goals as Priority
3/Strategy 2, not in addition to). 2014 3
MULTI-YEAR GOAL
DH-2  [Priority.4, Strategy 3: Minor Home Repair Program:  |CDBG Specific Indicators: owner occupied united 2010 15 41
OHO 4.3 [Technical and financial assistance by providing repairs rehabilitated 2011 15 37
through for-profit contractors and non-profit housing
organizations for minor repairs including sweat equity In addition: No. of affordable units rehabbed. 2012 15 48
projects. 2013 funded projects. 2013 15 54
2014 15
MULTI-YEAR GOAL
DH-2.  |Priority 5, To expand home ownership opportunities |HOME/CDBG Specific Indicators: Homeownership units 2010 15 17

OHO 5.1 ([for very low, low and moderate income persons by constructed or acquired;

: 2011 15 21
Strategy 1: Down Payment Assistance Program, and
Strategy 3: Home Maintenance Education and In addition: No. of affordable households: 2012 15 18
Counseling including technical, educational and financial Provide down payment assistance counseling, 2013 15 5
assistance to low and moderate income eligible down payment assistance and closing costs.
homebuyers. Funded HOME 2013 & CDBG 2014 15

MULTI-YEAR GOAL
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Outcome/Objective

Specific - Expected Percent
: Sources of Funds Performance Indicators Year Actual Number
Obj. # Specific Objectives Number Completed
DH-2 Affordability of Decent Housing
DH-2.  |Priority 5, Strategy 2: Community Housing HOME Specific Indicators: Rental units constructed | 2010 1 2 - CHDOs
OHO 5.2 |[Development Organization: To provide a private non- and/or homeownership units constructed or Elder-Aid
profit financial, educational and technical assistance and acquired; 2011 1 3 - CHDOs
other affordable housing activities, including the Embrace and
development of new affordable single family homes, to In addition: No. of households: Provide No Limits
low income home buyers. Funded 2013 using 2012 & assistance to area non-profits to develop CHDO [ 2012 1 2 - CHDOs
2013 CHDO set-aside funding. status, assist through application process to have Elder-Aid and
at least 1 CHDO project approved annually. No Limits
2013 1 0
2014 1

MULTI-YEAR GOAL
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C. Table 2A- Priority Housing Needs/Investment Plan Table

PRIORITY HOUSING NEEDS

Income Range

Priority Need Level

Unmet Need

(households) (H-high, (Percentage of
M-medium, households with any
L-low) housing problems)
0-30% M 83.2%
Small Related 31-50% M 77.5%
51-80% L 48.3%
0-30% M 82.6%
Large Related 31-50% M 79.0%
51-80% M 86.4%
Renter 0-30% M 76.2%
Elderly 31-50% M 62.3%
51-80% M 58.9%
0-30% L 89.3%
All Other 31-50% L 92.1%
51-80% L 47.3%
0-30% H 79.8%
Small Related 31-50% H 68.6%
51-80% M 46.3%
0-30% H 86.2%
Large Related 31-50% H 84.1%
Owner 51-80% M 78.8%
0-30% H 77.7%
Elderly 31-50% M 41.5%
51-80% L 16.8%
0-30% L 64.8%
All Other 31-50% L 64.2%
51-80% L 37.8%
Elderly 0-80% M See narratives
Frail Elderly 0-80% M See narratives
Severe Mental IlIness 0-80% M See narratives
Non- Physical Disability 0-80% M See narratives
Hsorgzgilglss Developmental Disability 0-80% M See narratives
Needs Alcohol/Drug Abuse 0-80% M See narratives
HIV/AIDS 0-80% M See narratives
Victims of Domestic Violence 0-80% M See narratives
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D. Priority Housing Needs/Investment Plan Table

(Table 2A)
Priority Need 5-Yr. Yr. 1 Yr.2 Yr.3 Yr. 4 Yr.5
Goal Goal Goal Goal Goal Goal
Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act
Renters
0-80% of MFI via CHDO 5/4 1/2 1/1 1/1 1.0 1
owners
0-80% of MFI via DPA, Rehab, & 160/185 32/59 32/60 32 /66 32/62 32
Reconstruction ONLY
Homeless*
Individuals TA TA TA TA TA TA
Families TA TA TA TA TA TA
Non-Homeless Special Needs**
Elderly TA TA TA TA TA TA
Frail Elderly TA TA TA TA TA TA
Severe Mental IlIness TA TA TA TA TA TA
Physical Disability TA TA TA TA TA TA
Developmental Disability TA TA TA TA TA TA
Alcohol/Drug Abuse TA TA TA TA TA TA
HIV/AIDS TA TA TA TA TA TA
Victims of Domestic Violence TA TA TA TA TA TA
Total
Total Section 215 n/a n/a n/a n/a n/a n/a
215 Renter n/a n/a n/a n/a n/a n/a
215 Owner n/a n/a n/a n/a n/a n/a

TA denotes Technical Assistance will be provided.
* Homeless individuals and families assisted with partnering with local providers for transitional and permanent housing.
**CDS does not discriminate certain percentages of total funding and/or assistance to each subpopulation.
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Priority Housing Activities

(Table 2A)
Priority Need 5-Yr. Yr.1 Yr. 2 Yr.3 Yr. 4 Yr.5
Goal Goal Goal Goal Goal Goal
Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act | Plan/Act

CDBG
Acquisition of existing rental units TA TA TA TA TA TA
Production of new rental units TA TA TA TA TA TA
Rehabilitation of existing rental units TA TA TA TA TA TA
Rental assistance TA TA TA TA TA TA
Acquisition of existing owner units 10/0 2/0 2/0 2/0 2 2
Production of new owner units TA TA TA TA TA TA
Rehabilitation of existing owner units 85/127 17142 17/39 17 /46 17 /57 17

Minor (15) & Major (2) annually
Demolition of vacant, dilapidated structures 25/6 5/0 5/2 5/4 5/0 5
HOME
Acquisition of existing rental units TA TA TA TA TA TA
Production of new rental units TA TA TA TA TA TA
Rehabilitation of existing rental units TA TA TA TA TA TA
Rental assistance TA TA TA TA TA TA
Acquisition of existing owner units TA TA TA TA TA TA
Production of new owner units TA TA TA TA TA TA

DPA provided to eligible clients
Rehabilitation of existing owner units 5/4 1/0 1/2 1/2 1/0 1
Homeownership assistance 75/ 64 15/17 15/21 15/18 15/6 15
HOPWA -Do not receive HOPWA funds

2 3 2 1
Other CHDOs CHDOs CHDOs Private
2 Renter 2 Ownership | 1 Ownership | Developer
1 Renter 1 Renter 1 Owner

TA denotes technical assistance will be provided
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F. Table 2B- Priority Community Development Needs

Priority Need Priority Need Level 5-Yr Goal Annual Goal
(High, Medium, Low) Plan/Act Plan/Act
Acquisition of Real Property H 10/0 5 bi-annually / 0
Disposition H 10/4 5 bi-annually / 0
Clearance and Demolition H 25/6 5/0
Code Enforcement M City Provides City Provides
Public Facility (General) * 1/0* 0/0*
Senior Centers M TA TA
Handicapped Centers H TA TA
Homeless Facilities H TA TA
Youth Centers H TA TA
Neighborhood Facilities M TA TA
Child Care Centers M TA TA
Health Facilities H TA TA
Mental Health Facilities M TA TA
Parks and/or Recreation Facilities M TA TA
Parking Facilities L City Provides City Provides
Abused/Neglected Children Facilities M TA TA
Asbestos Removal L TA TA
Non-Residential Historic Preservation L TA TA
Infrastructure (General)
Water/Sewer Improvements L City Provides City Provides
Street Improvements H City Provides City Provides
Sidewalks H City Provides City Provides
Solid Waste Disposal Improvements L City Provides City Provides
Flood Drainage Improvements L City Provides City Provides
Public Services (General) ** Up to 12 /18** 6/6**
Senior Services H TA TA
Handicapped Services H TA TA
Legal Services L TA TA
Youth Services H TA TA
Child Care Services M TA TA
Transportation Services H City Provides City Provides
Substance Abuse Services H TA TA
Employment/Training Services H TA TA
Health Services M TA TA
Lead Hazard Screening L TA TA
Crime Awareness M City Provides City Provides
Fair Housing Activities L TA TA
Tenant Landlord Counseling L TA TA
Economic Development (General)
C/I Infrastructure Development H TA TA
C/1 Building Acg/Const/Rehab L TA TA
Other C/I M TA TA
ED Assistance to For-Profit L TA TA
ED Technical Assistance L TA TA
Micro-enterprise Assistance L TA TA

Other

TA denotes technical assistance provided.

*Dependent on CDAC annual recommendations
**Dependent on JRFRC annual recommendations.

193




G. Table 2C- Summary of Specific Housing/Community Development Objectives

(Table 2A/2B Continuation Sheet)

Objective | Specific Objectives: Source of Performance Indicators Expected Actual Outcome/
# funds Number Numbers Objective
Rental Housing Objectives
DH-1.RHO | Priority 1: Provide an adequate and Private funds, Specific Indicator: Rental 1-20 unit property TA provided to 6 developers DH-1
11 affordable supply of rental residential other entities Units Rehabbed; rehabilitated bi-annually; a | in support of development
property by providing technical assistance (not funded total of 2 properties within | of additional affordable
to citizens and through providing assistance | by CDBG/ Rental Development-Number | the 5 year period. housing (CHDOs, Habitat
to agencies that provide tenant rental HOME) of Affordable Units: and private for-profit
assistance through, Strategy 1: Provide Technical assistance to owners developers).
technical assistance to private of one substandard rental
owners/investors of substandard rental property (1-20 units) annually
properties to be made available to to assist in rehabilitation to
low/moderate income persons for a minimum standard condition and/or new
of ten (10) years, and provide rental assistance construction
as appropriate.
DH-1.RHO | Priority 1, Strategy 2: Rental Assistance Private funds, | Specific Indicator: TBRA Assistance to one agency TA provided to BHA, and DH-1
1.2 provision of rental subsidies to eligible very other entities that provides these BVCOG. Available number
low, low, and moderate income residents. (not funded In Addition: Rental services annually. of rental vouchers
by CDBG/ Development /Number of Assistance to one new maintained. Assistance to
HOME Affordable Units: agency that will provide Elder-Aid, also an
Maintain and/or increase rental assistance in the 5- affordable rental housing
number of rental assistance Year period. provider. TA provided to 6
programs who provide rental developers in support of
subsidies to very low and low development of additional
income residents located in the affordable housing
City by providing technical (CHDOs, Habitat and
assistance to agencies who private for-profit
provide these services. developers).
DH-1.RHO | Priority 1, Strategy 3: New Construction Private funds, | Specific Indicator: Rental Technical assistance to one | Support of Elder-Aid, an DH-1
13 through technical assistance to private non- other entities Units Constructed; new non-profit in affordable rental housing

profits and for-profit developers of affordable
housing.

(not funded
by CDBG/
HOME

In addition: Housing
Development/Number of
Affordable Units: Work with
area non-profits and private
developers by identifying and
assisting through the
qualifying process of a CHDO
and working with private
developer who qualifies
through TDHCA for low
income tax credits.

becoming a CHDO and
one new private developer
in receiving tax credits for
new construction over the
5-Year period.

provider . TA provided to
6 developers in support of
development of additional
affordable housing
(CHDOs, Habitat and
private for-profit
developers).

194




Objective Specific Objectives: Source of Performance Indicators Expected Actual Outcome/
# funds Number Numbers Objective
DH-1.RHO | Priority 3: to reduce isolation of income | Private funds, | Specific Indicator: Rental Agency will seek TA provided to 6 developers DH-1
3.1 groups by  decentralizing  housing | other entities Properties Rehabilitated; incentives to rehabilitate in support of development
opportunities and revitalizing deteriorating | (not funded one substandard rental of additional affordable
neighborhoods through: Strategy 1: rental | by CDBG/ In addition: Housing property (1-20 units) bi- housing (CHDOs, Habitat
rehabilitation to provide technical support to | HOME Development/Number of annually or 2 over the 5- and private for-profit
private owners/investors of substandard rental Affordable Units: Technical Year period. developers).
properties to be made available to very low, assistance to those entities who
low and moderate income persons. are seeking low income tax
credits or other applicable
incentive programs to
rehabilitate rental property.
DH-1.RHO | Priority 4, To expand the supply of decent, | Private funds, | Specific Indicator: Rental Agency will seek TA provided to 6 developers DH-1
4.1 safe and affordable housing through the | other entities Properties Rehabilitated; incentives to rehabilitate in support of development
rehabilitation of existing residential | (not funded one substandard rental of additional affordable
property through Strategy 1: Rental | by CDBG/ In addition: Rental property (1-20 units) bi- housing (CHDOs, Habitat
rehabilitation to provide technical support to | HOME Development/Number of annually or 2 over the 5- and private for-profit
private owners/investors of substandard rental Housing Units: Technical Year period. developers).
properties to be made available to very low, assistance to those entities who
low and moderate income persons. are seeking low income tax
credits or other applicable
incentive programs to
rehabilitate rental property.
DH-1.RHO | Priority 6, To provide housing and | Notfunded- | Specific Indicator: : rental One new housing TA provided to 6 developers DH-1
6.1 supportive service for special needs | Technical Units Constructed and/or development in the 5-Year | in support of development
population, Strategy 1: housing for the | Assistance homeownership units period. of additional affordable
elderly: technical/financial assistance to for— | only constructed or acquired; housing (CHDOs, Habitat
profits, non-profits and public organizations to and private for-profit
provide specialized housing for the elderly In addition: Number of developers).
including new construction, acquisition, Housing Units and Improved
rehabilitation, expansion of existing programs Access:
rental assistance (Technical assistance only). Provide technical assistance to
non-profits to determine
market need.
Owner Housing Objectives
DH-1.0HO | Priority 2: To expand the supply of decent, | Private funds, | Specific Indicator: Owner Provide technical support TA provided to 6 developers DH-1
2.1 safe, and affordable housing through the | other entities Occupied Units Constructed; | to one developer bi- in support of development

development of new single family
residential property through Strategy 1:
New Construction technical/financial
assistance to private non-profit and for-profits
developers and public developers of affordable
housing.

(not funded
by CDBG/
HOME)

In addition: Housing
Development/ Number of
Affordable Units: Provide
technical assistance to these
entities to initiate new housing
production.

annually or 2 over the 5-
Year period.

of additional affordable
housing (CHDOs, Habitat
and private for-profit
developers).
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Objective Specific Objectives: Source of Performance Indicators Expected Actual Outcome/
# funds Number Numbers Objective
DH-1.0HO | Priority 2, Strategy 2: Acquisition: Continue | CDBG funded | Specific Indicator: Provide opportunities for No Acquisition this period. DH-1
2.2 to work with non-profit and for-profit | Notfundedin | Acquisition of property to housing developments
developers to help initiate new housing | 2013 develop owner occupied through technical/financial
production. To increase single owner constructed homes; support services by
occupied housing or housing developments to acquiring property to
encourage decentralization of low to moderate In addition: Number of donate or sell at a
income neighborhoods by the acquisition of housing units sustained: reasonable cost, 2 annually
lots to donate or sell at a reasonable cast. Not Provide technical assistance to or 10 lots in the 5 year
funded in 2013 these entities to initiate new period.
housing production.
DH-2&3. Priority 3, Strategy 2: Owner Occupied | CDBG/or Specific Indicator: Owner 3 units rehabilitated 3 owner-occupied units DH-2&3
OHO 3.2 Rehabilitation and/or  Reconstruction to | HOME Occupied Units rehabilitated | or/reconstructed annually rehabilitated or
provide technical and financial support to or reconstructed; or 15 over the 5-Year reconstructed and completed
very low, low and moderate income period. this period. Other
homeowners to rehabilitate their properties to In addition: Housing rehabilitations and/or
standard condition and provide maintaining Development/ Number of reconstruction projects
training and education. CDBG/HOME Affordable Units: underway during this
funded 2013 Rehabilitation of owner reporting period.
occupied substandard housing
units to standard condition.
DH-2&3. Priority 3, Strategy 3: Minor Assistance | CDBG Specific Indicator: Owner 15 housing units 54 units repaired under the DH-2&3
OHO 3.3 Program to provide technical/financial Occupied Units rehabilitated annually, Minor Repair Program
assistance by providing repairs through for- rehabilitated; including sweat equity during this reporting period.
profit and non-profit contractors and housing projects or 75 units over
organizations and making these resources In addition: Housing the 5-Year period.
available for use for low/moderate income Development/
families, social service programs, and Number of Affordable Units:
volunteer labor groups. CDBG funded 2013 Assist labor volunteer groups
to rehabilitate owner occupied
homes.
DH-1.0HO | Priority 3, Strategy 4: Clearance/Demolition | CDBG Specific Indicator: Number Clearance No demolition projects DH-1
34 to provide for the removal of dilapidated, of vacated lots cleared for the | /Demolition of 5 completed this period. 2

abandoned and deteriorating structures by spot
blight or in order for housing to be built for
low and moderate income persons. Provide
technical/financial ~ support for citizens
regarding  structural code  enforcement
violations to encourage maintenance of houses
in compliance with City Ordinances and
community appearance standards. Provide
technical assistance to citizens to prevent code
violations through code enforcement staff.
CDBG funded 2013

rebuilding of homes.

Number of Housing Units:
Provide for the potential of
new housing production-1-5
annually.

unoccupied dilapidated
structures annually or 25
in the 5 year period.

demolitions begun.
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Objective Specific Objectives: Source of Performance Indicators Expected Actual Outcome/
# funds Number Numbers Objective
DH-1.0HO | Priority 3, Strategy 5: Acquisition to provide | CDBG — Not Specific Indictor: Acquisition of property 1- No acquisitions completed DH-1
35 for the acquisition of property to be used to [ funded in Number of Housing Units: 2 lots annually. Provide in this reporting period.
build housing to be occupied by low/moderate | 2013 Provide for the potential of technical assistance to
income persons and/or the acquisition of new housing production-1-2 developers.
property located outside a designated annually
slum/blight areas and the acquisition is a
prerequisite for clearance which will eliminate
specific conditions of blight or physical decay.
Not funded 2013
DH-1.0HO | Priority 4, To expand the supply of decent, | Private Funds, | Specific Indicator: Rental Agency will seek TA provided to 6 developers DH-1
41 safe and affordable housing through the | Not CDBG/ units rehabilitated; incentives to rehabilitate in support of development
rehabilitation of existing residential | HOME one substandard rental of additional affordable
property through Strategy 1: Rental In addition: Rental property (1-20 units) bi- housing (CHDOs, Habitat
rehabilitation to provide technical support to Development/Number of annually or 2 over the 5- and private for-profit
private owners/investors of substandard rental Housing Units: Technical Year period. developers).
properties to be made available to very low, assistance to those entities who
low and moderate income persons. are seeking low income tax
credits or other applicable
incentives to rehabilitate rental
property.
DH-2 Priority 4, Strategy 2: Owner Occupied | CDBG and Specific Indictor: Owner 3 units rehabilitated / 3 owner-occupied units DH-2
OHO 4.2 Rehabilitation to provide technical and | HOME occupied units rehabilitated; reconstructed annually or rehabilitated or
financial support to low and moderate income 15 over the 5-Year period. reconstructed and completed
homeowners to rehabilitate their properties to In addition: Housing this period. Other
standard condition and provide maintaining Development/Number of rehabilitations and/or
training and education. Funded 2013 Units: reconstruction projects
CDBG/HOME Rehabilitation of owner underway during this
occupied substandard housing reporting period.
units.
DH-2 Priority 4, Strategy 3: Minor Home Repair | CDBG Specific Indictor: Owner 15 housing units 54 units repaired under the DH-2
OHO 4.3 Assistance Program to provide technical and occupied unites rehabilitated annually, Minor Repair Program

financial assistance by making materials
available for use for low to moderate income
families, social service programs, and
volunteer labor groups. Provide minor housing
repairs (upgrade electrical, plumbing and/or
mechanical) to eligible housing clients.
Funded CDBG 2013

rehabilitated;

In addition: Housing
Development/Number of
Housing Units: Assist labor
volunteer groups to rehabilitate
owner occupied homes.

including sweat equity
projects or 75 units over
the 5-Year period.

during this reporting period.
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Objective Specific Objectives: Source of Performance Indicators Expected Actual Outcome/
# funds Number Numbers Objective
DH-1. Priority 4, Strategy 4: Clearance/Demolition CDBG Specific Indicator: Clearance No demolition projects DH-1
OHO 4.4 of 5 unoccupied, dilapidated structures Dilapidated unoccupied /Demolition of 5 completed this period. 2
annually or 25 over the next 5 years. Provide structures removed to unoccupied dilapidated demolitions begun.
technical assistance to residents to prevent encourage housing structures annually or 25
code violations through the code enforcement development; in the 5 year period.
staff. Funded CDBG 2013
In addition: Number of
housing units sustained:
Provide technical assistance to
these entities to initiate new
housing production.
DH-2. Priority 5, To expand home ownership HOME Specific Indicator: Financial assistance 5 homebuyers were DH-2
OHO 5.1 & | opportunities for low, low and moderate Homeownership units provided up to 15 provided down-payment
OHO 5.3 income persons by Strategy 1: Down constructed or acquired,; homebuyers annually or 75 | assistance and approx. 70
Payment Assistance Program, and Strategy over the 5-Year period. clients were provided
3: Home Maintenance Education and In addition: Number of Provide counseling to 50 homebuyer counseling by
Counseling including technical, educational Households: Provide down families annually or 225 staff and partner agencies
and financial assistance to low and moderate payment assistance counseling, | over the 5-Year period. (BVAHC, BVCOG,
income eligible homebuyers. Funded HOME down payment assistance and Habitat).
2013 closing costs.
DH-2. Priority 5, Strategy 2: Community Housing | CDBG & Specific Indicator: rental One new CHDO approved [ One new CHDOs nor DH-2
OHO 5.2 Development Organization: to provide a | HOME Units Constructed and/or over the 5-Year period,; project were approved this
private non-profit financial, educational and homeownership units one CHDO project reporting period.

technical assistance and other affordable
housing activities, including the development
of new affordable single family homes, to low
income home buyers. Funded CDBG &
HOME 2013

constructed or acquired;

In addition: Number of
Households: Provide
assistance to area non-profits
to develop CHDO status, assist
through application process to
have at least one CHDO
project approved annually.

approved annually.
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and/or financial assistance to expand existing
programs and services and to encourage
innovative new programs to fill in the gaps in
housing needs currently not being met by the
existing delivery system

CDBG

In addition: Number of
Persons Stabilized: Provide
technical assistance to
committees, including the
BVCH, Project Unity and
other applicable supportive
services committees.

regarding coordination of
housing and supportive

services.

Objective Specific Objectives: Source of Performance Indicators Expected Actual Outcome/
# funds Number Numbers Objective
DH-1. Priority 6, Strategy 3: Housing for Special | Private funds, | Specific Indicator: Public Participate and attend four | Staff attended all quarterly DH-1
OHO 6.3 Needs Populations by providing technical | Not funded by | Service; meetings per year Project Unity and BVCH

meetings. Staff also
participated in United Way
and Joint Relief Funding
Review Committee
meetings.

walking trails, or playground equipment.

Improve safety and quality of
life in low to moderate income
area parks and recreational
facilities.

be provided technical
assistance or funded in 5-

Year period.

SL-1. Priority 1: Expand, improve, and/or add | None funded Specific Indicator: Public An estimated one facility Not funded in 2013 SL-1
NHPF&I public facilities when and where needed for | 2013 year facility or Infrastructure; projects completed during
11 very low, low and moderate income the 5-Year period and an

individuals by: Strategy 1: improve public In addition: Number of estimated 1000 clients per

facilities designated as high or medium Persons with Improved year to benefit from these

priorities such as youth, senior, homeless Access: projects.

facilities, child care, handicapped, health Provide technical or financial

facilities and nonresidential and residential assistance to rehabilitate

historic preservation. existing public facilities when

appropriate.

SL-1. Priority 1, Strategy 2: Provide technical N/A Specific Indicator: Public Estimated 15,000 low to B/CS Community Health SL-1
NHPF&I assistance to the Bryan College Station facility or infrastructure; moderate clients annually Clinic reports received and
1.2 Community Health Center — a completed served hy Clinic. reviewed by staff. Service to

Section 108 project. L/M clients was maintained

at expected level — 12,395.

SL-1. Priority 3, Strategy 2: Park improvements | Not funded Specific Indicator: Public Estimated 1 park Not funded in 2013 SL-1
NHPF&I and recreational facilities for targeted areas, | 2013 year facility or infrastructure improvement or
3.2 including but not limited to, sidewalks, recreational facilities will
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water/sewer, streets, sidewalks, and solid
waste disposal improvements, which enhance
the safety and quality of life in low to
moderate income neighborhoods by providing
technical assistance to non-profit
organizations who work to improve the safety
in high crime areas and the City’s designated
slum/blighted areas and consideration of
financial assistance for eligible projects.

Provide technical assistance
for funding opportunities and
financial assistance for
demolition/clearance,
infrastructure and /or facilities
projects in low to moderate
income areas.

prevention programs;
consider funding an
estimated 1 project over
the 5-Year period.

Objective Specific Objectives: Source of Performance Indicators Expected Actual Outcome/
# funds Number Numbers Objective
SL-1. Priority 3, Strategy 1: Promote and facilitate | CDBG Specific Indicator: Public Participate in 2 events/fairs | Not funded in 2013 SL-1
NHPF&I the development of facilities and infrastructure | None Funded facility or infrastructure and/or public forums

3.1 improvements, including but not limited to | 2013 annually which provide

2013: Brazos Valley Rehabilitation —
Autism

Provide support and funding
for agencies which make
health care available to very
low, low and moderate income
clients.

SL-1. Priority 2: Expand, improve, and/or add Not funded - Specific Indicator: Public 1,000 low income persons | Over 1,000 L/M clients SL-1
NHPS 2.1 public services when and where needed for Technical Service will benefit from the were served by: Phoebe’s
very low, low and moderate income Assistance services provided by these Home, SARC, and Safe
individuals, Strategy 1: Assist agencies that only / JRFRC | Provide tech. assistance for agencies. Harbour.
provide services to victims of crime and fund -Scotty’s | grant seeking to 3 agencies -
violence by providing technical assistance. House & victims of crime and violence
Voices for within the 5-Year period.
Children-
COCS
SL-1. Priority 2, Strategy 2: Assist agencies who CDBG Specific Indicator: Public Consider funding up to 12 10 outside and 2 internal SL-1
NHPS 2.2 are designated as high or medium priorities, Service external public service programs were funded by
including but not limited to youth, child care, agencies between Bryan Bryan and College Station.
employment training, health, crime awareness, Provide technical support and and College Station. Total served in B/CS
legal, job training skills, and disabilities: 3 funding for agencies that make | Estimated clients served approx. 3,404. COB funded:
projects funded in 2013: Bryan Parks and services available to low and 5,000 annually. Expected BV Rehab-42; Safe Harbour
Rec Summer Camp; Brazos Valley low to moderate income clients | 2013 clients — Safe —223; BVCASA-474;
Counseling Services; Unity Partners Safe for these high/medium Harbour-600; Summer Summer Camp -562;
Harbour; priorities. Camp-650; BV Family Promise — 89; and
Counseling-275 BV Counseling -84. COCS
clients served are:  TCM-
482; Prenatal-892; Voices
for Children-222; MHMR-
50; Kid’s Klub-284; and
BVCASA-474 (co-funded
with Bryan)
SL-1. Priority 2, Strategy 3: Assist agencies, which | CDBG Specific Indicator: Public Expected 2013 clients: B/CS Community Health SL-1
NHPS 2.3 provide health services. 1 project funded Service BV Rehab, Autism-45 Clinic reports received and

reviewed by staff. Service to
L/M clients was maintained
at expected levels — 13,325
clients served.
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Objective Specific Objectives: Source of Performance Indicators Expected Actual Outcome/
# funds Number Numbers Objective
SL-1. Priority 2, Strategy 4: Assist public service | CDBG Specific Indicator: Public Consider funding up to 12 Two PSA programs were SL-1
NHPS 2.4 agencies, which provide services to special Service external public service funded by the City of Bryan

needs populations, the homeless (designated agencies totally between Family Promise- Family

high and medium priorities, including but not Provide technical support and Bryan and College Station. | Support-89 served, and

limited to: senior, handicapped, and substance funding for agencies that make | Estimated 2013 clients: BVCASA-474 assisted.

abuse) and other public services as determined services available to special BVCASA-730; Family

necessary. 2 projects funded 2013: BV needs clients for these Promise- Family

Council on Alcohol & Substance Abuse; high/medium priorities. Support-50

Family Promise — Family Support Services
SL-1. Priority 3: Expand, improve, and/or | CDBG Specific Indicator: Public T.A. provided to 1 Not funded in 2013 SL-1
NHPS 3.1 increase access to infrastructure (streets, | None funded Service and Public organization annually.

sewer, sidewalks, etc.) and parks when and | 2013 Infrastructure Improvement | Also estimate 1 public

where needed for very low, low and facility and/or

moderate income individuals through Technical assistance to funding | infrastructure project

technical and/or financial assistance, opportunities to 1 organization | funded over the 5 year

Strategy 1: Promote and facilitate the each year which provides period.

development of facilities and infrastructure crime awareness/prevention in

improvements, including but not limited to, neighborhoods.

streets and sidewalks, which enhance the

safety and overall quality of life in low, low

and moderate income neighborhoods.
SL-1. Priority 3, Strategy 2: Park improvements | Not fundedin [ Specific Indicator: Parks Consideration of funding Not funded in 2013 SL-1
NHPS 3.2 and recreational facilities for low/moderate | 2013 Improvements one park improvement

income areas. All parks located in target areas project in the 5 year

need consideration for upgrading the parks to period.

improve safety and provide better access.

CDAC will consider funding repairs as

necessary to maintain the safety and quality of

life for citizens.
EO-3 Priority 4: Expand economic opportunities None funded Specific Indicator: Business Clearance funded in No demolitions done this EO-3
NHED for very low, low and moderate income in 2013 assistance Housing section. Goal isto | period. 2 demolitions begun.
4.1 individuals through technical and/or provide technical

financial assistance: Strategy 1:
Clearance/Demolition-removal of dilapidated,
abandoned and deteriorating structures by spot
slum/blight will encourage small business
developments in older neighborhoods. Provide
technical assistance to encourage maintenance
economic development.

Provide technical support
through individual counseling
and/or workshops to 5 citizens
each year or 25 citizens within
the 5-Year period.

assistance to 2 developers
annually to encourage
economic development in
older neighborhoods.
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Objective Specific Objectives: Source of Performance Indicators Expected Actual Outcome/
# funds Number Numbers Objective
EO-3 Priority 4, Strategy 2: Acquisition of None funded Specific Indicator: Business Funds provided in housing | TA provided to 6 developers EO-3
NHED property to be used for housing to be occupied | in 2013, assistance; section. Technical in support of development
4.2 by low and moderate income persons. technical assistance only to of additional affordable
Technical/financial support will be provided to | assistance Provide technical assistance to | developers to encourage housing (CHDOs, Habitat
private housing and for-profit developers to only private developers to redevelopment and attract and private for-profit
acquire affordable property to increase encourage small business small businesses. A developers).
housing stock in older neighborhoods. The development. minimum of 2 developers
housing redevelopment will encourage small over 5 year period.
business developers to locate in older
neighborhoods. Technical assistance only.
EO-3 Priority 4, Strategy 3: Assist agencies that None funded Specific Indicator: Business Staff will serve on 1-2 TA and support provided to EO-3
NHED provide financial management, job skills or in 2013, assistance; committees annually of TCM, BHA, Project Unity
4.3 job training to low and moderate income technical agencies who provide and United Way’s Financial
persons. Technical assistance only. assistance Provide technical assistance to | these services and Stability Program, all of
only non-profit providers making technical assistance to 1 which provide job training.
application for grants or agency who provides job Also served on multiple
CDBG assistance that provides | training skills. related committees.
these services.
EO-3 Priority 4, Strategy 4: Technical assistance to | None funded Specific Indicator: Business Approximately 3 low and BVSBDC counseled 388 EO-3
NHED person seeking business expansion through in 2013, assistance; moderate income persons citizens on small businesses.
44 grants or loans for gap financing for new technical will be provided technical 26 new local businesses
business or established businesses. Technical assistance Provide technical assistance to | assistance through referral launched and 183 jobs
Assistance Only. only clients through referrals to of resources. created. Also made
appropriate resources information available to all
BHA residents.
EO-3 Priority 4, Strategy 5: Technical assistance to | None funded Specific Indicator: Business Provide technical Staff served on and EO-3
NHED non-profit and for-profit groups who seek to in 2013, assistance; assistance to 2 citizens or provided TA to the
4.5 sustain or increase levels of business technical businesses annually and Downtown Bryan
opportunities including economic activates for | assistance Provide technical assistance to serve on 2 financial/ED Association and the
downtown Bryan and surrounding low and only citizens/groups seeking to related committees Community Development

moderate income areas; commercial and/or
industrial improvements and other related
equipment and improvements.

increase business opportunities
through referrals to appropriate
resources

annually.

Downtown Loan
Committee. In excess of 2
citizens served this period.
Also see info above for
small business assistance
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H. Table 3A- Summary of Specific Annual Objectives

Obj # Specific Objectives Sources of Funds Performance Indicators Expected Actual Numbers Outcome/
Number Objective
Rental Housing Objectives
RHO-1 | Priority 1: Provide an adequate and affordable Private Developers/no | Specific Indicator: Rental units | 1 developer of affordable TA and funding DH-1
supply of rental residential property by providing CDBG or HOME rehabilitated; rental units assisted in 2013; | allocated to Elder-
technical to citizens and through providing funds, technical technical assistance only. Aid (CHDO) for
assistance to agencies that provide tenant rental assistance only Number of affordable units construction of 1
assistance. Strategy 1: Technical support to private Assistance to 2 private new affordable rental
developers for rehabilitation and/or new development developers in 5 year period. unit.
of rental property for very low, low and moderate
income families. Not grant funded - Technical
assistance only.
RHO-2 | Strategy 2: Technical support to agencies that provide | Private: BVCOG- Specific Indicator: Homeless 1,625 vouchers; technical 19,178 vouchers DH-1
rental assistance to defray rent and/or utility cost for Housing Choice Prevention; assistance to one agency provided by BVCOG
families that receive notice of foreclosure, eviction, or Vouchers and other during this report
termination. Not grant funded - Technical assistance | appropriate entities, Number of affordable units period.
only. technical assistance
only
RHO-3 | Priority 1: Provide an adequate and affordable HOME CHDO funds Specific Indicator: Rental unit 1 new CHDO in 5 year TA and funding DH-1
supply of rental residential property by providing built; period. 0 in 2013. allocated to Elder-
technical assistance to citizens and through Aid (CHDO) for
providing assistance to agencies that provide tenant Number of affordable units construction of 1
rental assistance: Strategy 3: New Construction: new affordable rental
technical support to private, non-profit, and for-profit unit.
developers of affordable rental housing: provide
technical assistance to non profits to become a CHDO
and provide technical assistance to developers to
receive low income housing tax credits.
RHO-4 | Priority 3: To reduce isolation of income groups by Private Funds Specific Indicator: Rental unit Technical assistance to 2 TA and funding DH-1

decentralizing housing opportunities and
revitalizing deteriorating neighborhoods by
Strategy 1: Rental Rehabilitation: Technical support
to private developers of substandard rental properties
to assist in obtaining tax credit or other applicable
incentive programs to rehabilitation

built or rehabbed;

Number of affordable units

developers over the 5 year
period.
0 developers in 2013.

allocated to Elder-
Aid (CHDO) for
construction of 1
new affordable rental
unit.
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Obj # Specific Objectives Sources of Funds Performance Indicators Expected Actual Numbers Outcome/
Number Objective
Owner Housing Objectives
OHO-1 | Priority 2: to expand the supply of decent, safe and No CDBG / HOME. Specific Indicator: Owner 1 developer provided TA provided to 6 DH-1
affordable housing through the development of new | Technical assistance occupied units built; technical assistance in 2013 | developers in support
single family residential property by Strategy 1: only to develop housing units for | of development of
New Construction: by providing technical and/or Number of affordable units owner occupancy. additional affordable
financial assistance to two developers over the 5 year housing (CHDOs,
period to increase housing developments to encourage Habitat and private
decentralization, stabilization and stimulate economic for-profit
growth. Technical assistance only. developers).
OHO-2 | Strategy 2: Acquisition: the acquisition of property to CDBG funded Specific Indicator: Owner Acquisition of up to 2 lots No Acquisition this DH-1
be used for housing to be occupied by low and occupied units built; annually — report period.
moderate income persons and/or acquisition of 0 lots in 2013 Analysis of
property located outside a designated slum/blight areas Number of affordable units properties underway.
and the acquisition is a prerequisite for clearance by
providing technical assistance to developers to initiate
new housing production on acquired lots.Not funded
in 2013.
OHO-3 | Priority 3: To reduce isolation of income groups by | CDBG/HOME Specific Indicator: Owner 3 major rehabilitation and/or | 3 owner-occupied DH-2
decentralizing housing opportunities and occupied units rehabilitated; reconstruction annually units rehabilitated
revitalizing deteriorating neighborhoods by: this period.
Strategy 2: Owner occupied rehabilitation and/or Number of affordable units Additional
Reconstruction by: Rehabilitation of substandard rehabilitations or
housing units to standard condition annually. If not reconstructions were
feasible to rehab consider reconstruction. in progress during
Owner occupied rehabilitation program, major this reporting period.
rehabilitation. 2013 funded project.
OHO-4 | Strategy 3: Minor Home Repair Program: Technical CDBG Specific Indicator: Owner 15 minor repair annually 54 units repaired DH-2
and financial assistance by providing repairs through occupied units rehabilitated; including sweat equity. under the Minor
for-profit contractors and non-profit housing Repair Program
organizations for minor repairs including sweat equity Number of affordable units during this reporting
projects. 2013 funded project. period.
OHO-5 | Strategy 4: Clearance/Demolition for the removal of CDBG Specific Indicator: Owner Up to 5 unoccupied No demolitions of DH-1

dilapidated, abandoned and deteriorating structures by
spot blight and/or removal of deteriorated structures in
order for housing to be build for low and moderate
income persons. Provide technical assistance to
citizens regarding structural code enforcement
violations and encourage maintenance of houses. 2013
funded.

occupied units rehabilitated;

Number of affordable units

dilapidated structures
annually.

dilapidated structures
were completed in

this reporting period.
2 demolitions begun.
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Obj # Specific Objectives Sources of Funds Performance Indicators Expected Actual Numbers Outcome/
Number Objective
OHO-6 | Strategy 5: Acquisition: The acquisition of property CDBG Specific Indicator: Owner Acquisition 1-2 lots No Acquisition this DH-1
to be used for to build housing for low and moderate occupied units built; annually — 0 lots in 2013 report period-
income persons and/or the acquisition of property analysis of property
located outside a designated slum/blight areas and the Number of affordable units underway.
acquisition is a prerequisite for clearance which will
eliminate specific conditions of blight by providing
technical assistance to initiate new housing production
on acquired lots. Not 2013 funded.
OHO-7 | Priority 4: To expand the supply of decent, safe and | Private Funds/No Specific Indicator: Rental units | 2 developers assisted in 5 TA provided to 6 DH-2
affordable housing through the rehabilitation of CDBG or HOME rehabilitated; year period; O developers developers in support
existing residential property through Strategyl: funds 2013 assisted in 2013. of development of
Rental Rehabilitation: Technical support to private Number of affordable units additional affordable
owners/investors of rental properties (2 in the 5 year housing (CHDOs,
period) to be made available to low and moderate Habitat and private
income persons to assist in obtaining low income for-profit
housing tax credits. Technical assistance only. developers).
OHO-8 | Strategy 2: Owner Occupied Rehabilitation: Provide CDBG/HOME Specific Indicator: Owner 3 major 3 owner-occupied DH-2
technical and financial support to very low, low and occupied units rehabilitated; rehabilitation/recon- units rehabilitated
moderate income Rehabilitation of substandard struction units annually this period.
housing units to standard condition annually. If not Number of affordable units Additional
feasible to rehab consider reconstruction. Owner rehabilitations or
occupied rehabilitation program, major rehabilitation. reconstructions were
2013 funded project. with COBG/HOME in progress during
this reporting period.
OHO-9 | Strategy 3: Minor Home Repair Program: Technical CDBG Specific Indicator: Owner 15 minor repairs including 54 units repaired DH-2
and financial assistance by providing repairs through occupied units rehabilitated; sweat equity annually. under the Minor
for-profit contractors and non-profit housing Repair Program
organizations for minor repairs including sweat equity Number of affordable units during this reporting
projects. 2013 funded project. period.
OHO- Strategy 4: Clearance/Demolition for the removal of CDBG Specific Indicator: Owner Up to 5 unoccupied No demolitions of DH-1
10 dilapidated, abandoned and deteriorating structures by occupied units rehabilitated; dilapidated structures dilapidated structures

spot blight and/or removal of deteriorated structures in
order for housing to be build for low and moderate
income persons. Provide technical assistance to
citizens regarding structural code enforcement
violations and encourage maintenance of houses. 2013
funded.

Number of affordable units

annually.

were completed in
this reporting period.
2 demolitions begun.
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Obj # Specific Objectives Sources of Funds Performance Indicators Expected Actual Numbers Outcome/
Number Objective

OHO- Priority 5: To Expand home ownership CDBG & HOME Indicator: Owner occupied 15 first time home-buyer 5 homebuyers were DH-3
11 opportunities for very low, low and moderate units acquired; assisted annually provided down-

income persons through Strategy 1: Down Payment payment assistance

Assistance Program by providing technical assisted Number of affordable units and approx. 70

and/or financial assistance to low and moderate income clients were provided

home buyers through a variety of services, including homebuyer

and not limited to down payment and closing cost counseling by staff

assistance.2013 funded. and partner agencies

(BVAHC, BVCOG,
Habitat).

OHO- Priority 5, Strategy 2: Community Housing HOME Indicator: Owner occupied 1 project annually. 3 owner-occupied DH-2
12 Development Organization: private non-profit housing units built or rehabbed; units rehabilitated

organization providing financial, educational and this period.

technical assistance and other affordable housing Number of affordable units Additional

activities, including the development of new affordable rehabilitations or

single family homes. Staff will work with non profits reconstructions were

to develop CHDO status with a minimum of 1 project in progress during

approved for funding each year.- 1 project funded in this reporting period.

2013 (2012 & 2013 CHDO allocation).
OHO- Priority 5, Strategy 3: Home Maintenance Education No Funds, Technical Indicator: public service; 25 persons annually Approx. 70 clients DH-3
13 and Counseling: Technical and educational assistance Assistance Only provided education on were provided

to existing homeowners and prospective new home Number of persons provided purchasing or maintaininga | homebuyer

buyers for related information on home maintenance information home. counseling by staff

issues, with efforts directed at increasing energy and partner agencies

efficiency and reducing energy costs. Technical (BVAHC, BVCOG,

assistance only. Habitat).

Community Development Objectives

NHPF Priority 1: Expand, improve and/or add public No CDBG funds in Not funded in 2013 SL-1
&l-1 facilities when and where needed for very low, low 2013

and moderate income individuals. No

infrastructure projects funded 2013.
NHPF- | Strategy 1: Improve public facilities designated as Not funded 2013 Indicator: public facilities; 0 units 2013 year, 1 project Not funded in 2013 SL-1
1 high or medium priorities including senior, in 5 years.

handicapped, homeless, youth, child care and health Number of units expanded or

centers/facilities by investing or providing technical rehabbed.

assistance to new/expanded/rehabilitated facilities. Not

funded 2013.
NHPF- | Strategy 2: Provide technical assistance to the Not Funded, T.A. only | Indicator: public facilities; Annual technical assistance Clinic reports SL-1
2 completed Section 108 Bryan College Station provided, estimated 15,000 reviewed by staff.

Community Health Center.

Number of persons served.

clients served yearly.

Service to L/IM
clients maintained at
expected levels.
12,395 clients served
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Obj # Specific Objectives Sources of Funds Performance Indicators Expected Actual Numbers Outcome/
Number Objective
NHPF- | Strategy 3: Park improvements and recreational Not funded, T.A. only Indicator: public facilities; Estimated 1 facility Not funded in 2013 SL-1
3 facilities for low and moderate income areas by provided technical
providing technical assistance and or funding to Number of units expanded or assistance or funded in the 5
improve access to facilities. Not funded in 2013. rehabbed. year period.
Technical assistance only.
NHPF- | Priority 2: Expand improve, increase access and/or | CDBG in 2013. Note: Indicator: public services; Expected 2013 clients: 2 agencies funded SL-1
4 add public services when and where needed for JRFRC funded Safe Project Unity-Safe Harbour- | this period: clients
very low, low and moderate income individuals by Harbour (Bryan Number of persons served 600, and; Voices for served are, Safe
Strategy 1: assist agencies that provide services to funded).and Voice for Children — 265. Harbour - 223
victims of crime and violence by providing technical Children thru City of (Bryan funded).and
assistance and/or financial assistance to service College Station. Voice for Children -
providers- TA to 3 agencies in 5 years. No projects 222 (College Station
funded in 2013: TA to Brazos County Rape Crisis funded).
Center, Scotty’s House Child Advocacy Center, and
Voices for Children
NHPF- | Strategy 2: Assist agencies who are designated as high | CDBG Indicator: public services; Expected 2013 clients: 10 outside and 2 SL-1
5 or medium priorities, including but not limited to Summer Camp-650; BV internal programs

youth, child care, transportation, financial
management, employment training, health, crime
awareness and disabilities services. Consider funding
up to 12 between Bryan and College Station through
the JRFRC annual process. 6 projects funded in 2013

Number of persons served

Counseling-275; BV Rehab-
Autism Services-45; Family
Promise, Family Support-
50; Project Unity-Safe
Harbour-600, and; BV
Council on Alcohol and
Substance Abuse-730

were funded by
Bryan and College
Station. Total served
in B/CS approx.
3,404. COB funded:
BV Rehab-42; Safe
Harbour — 223;
BVCASA-474;
Summer Camp -562;
Family Promise — 89;
and BV Counseling -
84. College Station
clients served are:
TCM-482; Prenatal-
892; Voices for
Children-222;
MHMR-50; Kid’s
Klub-284; and
BVCASA-474 (co-
funded with Bryan)
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Obj # Specific Objectives Sources of Funds Performance Indicators Expected Actual Numbers Outcome/
Number Objective

NHPF- | Strategy 3: Assist agencies which provide health Not Funded in 2013 Indicator: public services; Monitoring of B/CS Health Clinic reports SL-1
6 services by providing technical assistance and/or Center annually serving reviewed by staff.

funding through monitoring of B/CS Community Number of persons served 15,000 clients annually. Service to L/IM

Health Center and the consideration of funding for clients maintained at

other health providers on an annual basis. expected levels.

12,395 clients served

NHPF- | Priority 3: Expand, improve, and/or increase access | Not Funded in 2013 Indicator: public improvement; | Technical assistance to one Not funded in 2013 SL-1
7 to infrastructure (streets, sewer, sidewalks, etc) and organization annually which

parks when and where needed for very low, low Number of persons served provides crime

and moderate income individuals through technical awareness/prevention

and/or financial assistance through Strategy 1: programs and consider

Promote and facilitate the development of facilities and funding 1 public facility /

infrastructure improvements, including, but not limited infrastructure project in the

to streets, sidewalks, which enhance the safety and 5 year period.

overall quality of life in very low, low and moderate

income neighborhoods by providing technical

assistance to City Departments, non profits and citizen

crime awareness groups-provide technical assistance

for funding opportunities. Not funded in 2013.
NHED- | Priority 4: Expand economic opportunities for very [ CDBG Funded - See 5 structures cleared annually | No demolitions of SL-1
1 low, low and moderate income individuals through Housing, Economic (in housing portion only); dilapidated structures

technical assistance and/or financial assistance Priority- TA only T.A. provided to citizens for | were completed in

through Strategy 1: Clearance/Demolition: code violations. this reporting period.

removals of dilapidated, abandoned and deteriorating 2 demolitions begun.

structures and encourage small business development

through the elimination of abandoned structures in

neighborhoods. Provide technical assistance for

citizens regarding structural code violations.
NHHO | Priority 1: Help low income families avoid becoming Private Funds Specific Indicator: Number of 1in 2013 year, TA provided to 6 DH-3
-1 homeless through Strategy 1: Rental rehabilitation,: Units built or rehabbed. 2 developers assisted in 5 developers in support

Technical support to private owners and investors of
substandard rental properties to be made available to
low and moderate income individuals and families by
providing technical assistance to support low income
housing tax credits or other applicable incentive
programs to assist in new construction or rehabilitation
Technical assistance only, not funded through
CDBG and/or HOME (College Station).

Number of affordable units

year period.

of development of
additional affordable
housing (CHDOs,
Habitat and private
for-profit
developers).
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Obj # Specific Objectives Sources of Funds Performance Indicators Expected Actual Numbers Outcome/
Number Objective
NHHO | Technical Assistance-provided for agencies that CoC grants-other Specific Indicator: Public TA provided to SL-1
-2 provide supportive services through coordination of entities Service; BHA, Project Unity (main)
access to services, increased collaboration and referrals and to TCM-The DH-2
for the homeless; and to those agencies increasing Number of persons receiving Bridge. Project
housing units. JRFRC Funding of the Twin City services Unity served 823
Mission’s the Bridge Case Manager Client Services clients served.
- by City of CS Funded The Bridge —
482clients served.
Special Needs Objectives
SNO-1 Priority 1: Assist the elderly and frail elderly with Private: Elder-Aid, Specific Indicator: Public 200 persons through private | TA provided to SH-1
their supportive housing and service needs. BVCOG, MHMR, Service and Rental units agency efforts and/or BVCOG, BVAHC, DH-2

Strategy 2 Assist agencies that provide services to the
elderly by providing technical assistance to
agencies/organizations that provide housing
services/supportive services to the elderly, chronic
homeless, HIV-Aids, and other special needs
population for collaboration of services, I&R, seeking
additional funding and/or increasing housing
opportunities. HOME CHDO Allocation (2012 and
2013 CHDO funds)

LIHTC developers,
TCM, United Way
211,

BVCH members &
HOME CHDO funded
projects

constructed;

Number of persons with
improved access and number of
affordable housing units

CHDO funded projects

Habitat, BVCH,
Project Unity, United
Way-211, Elder-Aid,
TCM-The Bridge.
Over 200 clients
served. Elder-Aid
completed 1 new
affordable unit for
elderly tenants
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Obj # Specific Objectives Sources of Funds Performance Indicators Expected Actual Numbers Outcome/
Number Obj

SNO-2 | Priority 1: Strategy 1. Assist the elderly and frail Private non-profits, Specific Indicator: Public Attend quarterly homeless Staff attended all DH-2
elderly with their supportive housing and service such as Elder-Aid for Service and rental coalition meetings. quarterly BVCH SL-1
needs. Strategy 1: Encouraging collaboration HOME CHDO funds. rehabilitation; meetings.
between housing providers and elderly service Private funds provided
providers to increase access to housing and supportive by non-profits who Number of affordable units:
services to the elderly. Technical support to non-profits | belong to BVCH. Provide technical support to the
and financial assistance through HOME CHDO funds Brazos Valley Coalition for the
for eligible non-profit. (Oversight provided by staff, Homeless and to agencies seeking
not a specific funded project). to become a CHDO.

SNO-3 Priority 2:Assist persons with disabilities (mental, Private non-profits Specific Indicator: Public Provide technical assistance | JRFRC approved DH-2
physical and developmental) with their supportive such as MHMR and Service and Rental or financial assistance to 1 funding to MHMR SL-1
housing and service needs: CDBG public service rehabilitation; agency annually who serves | (College Station
Strategy 1: Encouraging agencies which provide funded agencies an estimated 10 persons allocation) and 50
housing and supportive services to the disabled, to technical assistance. Number of affordable units: with disabilities who need clients were served.
seek funding for supportive housing projects. Identify resources and provide housing and supportive BV Rehab was
(Oversight provided by staff, not a specific funded information to agencies to expand | services. funded by Bryan and
project) Assisting in locating funding for supportive and develop housing/supportive 42 clients were
housing for the elderly and frail elderly through services for persons with served. TA also
identification of resources to expand and develop disabilities. provided to Elder-
housing options and services to the elderly (Technical Aid.
assistance provided by staff, not a specific funded
project).

SNO-4 Strategy 2: Encourage coordination between providers | Private Funds Indicator: Public Service 6 people annually will TA provided to SL-1
of services and housing for persons with disabilities by receive assistance through United Way-211.
working with providers who support the annual Number of persons stabilized: information and referral 48,000 referrals
Comprehensive Directory of Community Resources to Identify resources and provide services for supportive made. Project Unity
be utilized for I&R for disabled persons (Technical information to agencies to expand | services and/or housing provided case
assistance provided by staff, not a specific funded and develop housing and resources. management and
project). supportive services for persons I&R to approx. 800

with disabilities. households in this
report period.
SNO-5 | Strategy 3: Assist agencies, which provide servicesto | Private Funds Indicator: Public Service 6 disabled children annually | JRFRC approved SL-1

children with disabilities by identifying resources and
providing information and technical assistance to non-
profit and for-profit agencies in order to expand and
develop services and housing options for families with
a child with disabilities (Technical assistance
provided by staff, not a specific funded project).

Number of persons stabilized:
Identify resources and provide
information to agencies to expand
and develop housing /supportive
services for persons with
disabilities.

will receive assistance
through information and
referral services for
supportive services and/or
housing resources.

funding to MHMR
(College Station
allocation) and 50
clients were served.
BV Rehab was
funded by Bryan and
42 clients were
served Project Unity
provided case
management / I&R
to approx. 823
households.
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Obj # Specific Objectives Sources of Funds Performance Indicators Expected Actual Numbers Outcome/
Number Obj
SNO-6 | Priority 3: Assist person with alcohol and other Other entities-private Specific Indicator: Public Provide technical assistance | TA provided to SL-1
drug addictions with their service needs by: non-profits, Service to one agency annually that United Way-211.
Strategy 1: Assist service providers with providing BVCASA- TDADA provides these services 48,000 referrals
additional services to persons addicted to drugs and funds Number of persons stabilized: JRFRC funding of made. Project Unity
alcohol by working with identified community Identify resources and provide BVCASA (City of Bryan provided case
providers to better coordinate efficiency of services information to agencies to expand | and College Station funds) management and
through the information network providers through and develop housing/supportive to serve estimated 730 I&R to approx.823
quarterly meetings provided for by Project Unity. services for persons with clients. households.
Note: JRFRC funded BV Council on Alcohol & disabilities. BVCASA served
Substance Abuse in 2013 — City of Bryan and City over 3,500 clients in
of College Station funds. the region and 474
specific clients in a
City PSA funded
program.
SNO-7 Priority 4: Assist persons with HIV/AIDS and their | Project Unity: Specific Indicator: Public Through local providers 7 TA provided to SL-1
families, with their supportive services and service HOPWA Service; annually will benefit from Project Unity.
needs by: Strategy 1: Expand health care services for health services. Approx. 823
person with HIV/AIDS by facilitating or encouraging Number of persons stabilized: households received
health care providers to enhance and expand services Provide technical assistance to case management
to persons with HIV//Aids by providing technical agencies that provide health and I&R. BVCOG
assistance to local agencies who provide services to services. provided HOPWA
person with HIV/Aids. (Oversight provided by staff, assistance to 183
not a specific funded project) clients.
SNO-8 Strategy 2: Expand supportive housing for persons Project Unity: Specific Indicator: Public 7 people will benefit TA provided to SL-1
with HIV/Aids by encouraging or facilitating the HOPWA Service; annually from housing Project Unity.
development of transitional supportive housing for options and improved Approx. 823
persons with HIV/AIDS by identify resources and Number of persons stabilized: housing services. households received
providing information and technical assistance to non Provide technical assistance to case management
profits to maintain and/expand services for housing agencies that provide housing and I&R. BVCOG
options. Technical assistance only. (Oversight options. provided HOPWA
provided by staff, not a specific funded project) assistance to 183
clients.
SNO-9 Priority 5: Assist public housing residents with PHA funds - Ross Specific Indicator: Public Provide technical assistance | TAto BHA - SL-1

their supportive housing and service needs to
support achieving self-sufficiency to reduce
dependency on federally assisted public housing:
Strategy 1: Provide home owner/buyer counseling

Service Grant (HUD);
BVCOG and technical
assistance

Service;

Number of persons stabilized:
Provide technical assistance to
PHA residents.

to 25 PHA residents over
the 5 year period.

provided self
sufficiency training
with Ross Grant.
City homebuyer
training available to
Residents. Over 25
residents provided

training / counseling.
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Obj # Specific Objectives Sources of Funds Performance Indicators Expected Actual Numbers Outcome/
Number Objective
SNO- Strategy 2: Coordinate public service agencies in Private funds, Specific Indicator: Public Six hundred (600) PHA Approximately 700 SL-1
10 order to assist residents with their public service needs | technical assistance Service; residents will benefit from residents (250
by providing technical assistance through information only identify resources over the 5 | households),
and referral to the Executive Director so that PHA Number of persons stabilized: year period. benefited from
residents will be aware of local services available Provide technical assistance to identified resources.
(Oversight provided by staff, not a specific funded PHA residents.
project).
SNO- Strategy 3: Provide technical assistance to PHA Private funds, Specific Indicator: Public Ten (10) PHA residents will | Approximately 700 SL-1
11 residents wanting to own their own business by technical assistance Service; be provided access to residents (250
referring residents to available resources for technical only services for business households), had
assistance. Number of persons stabilized: planning over the 5 year access to these
Provide technical assistance to period. services and training.
PHA residents.
SNO- Priority 6: Assist persons with HI\VV/AIDS and their | Private funds: Other Specific Indicator: Public 25 persons will benefit from | TA provided to SL-1
12 families, with their supportive services and service entities: Project Unity, | Service; expanded and/or Project Unity.
needs through: HRSA Bureau of coordinated services. Approx. 823
Expanding health care services for persons with Primary Persons assisted: Technical households received
HIV/AIDS. (Oversight provided by staff, not a HealthCare/FQHC, assistance provided to appropriate case management
specific funded project). HRSA Ryan White agencies. and I&R. BVCOG &
Title Il and State Project Unity
Services provided HOPWA
assistance to 183
clients.
SNO- Expand supportive housing for persons with Other entities: Specific Indicator: Public 1-10 Project Unity and SL-1
13 HIV/AIDS through appropriate agencies. (Oversight BVCOG/BVCAA— Service; BVCOG made
provided by staff, not a specific funded project). HRSA Bureau of additional units
Primary Number of housing units available, as needed,
HealthCare/FQHC, HIV/Aids through its HOPWA
HRSA Ryan White program. BVCOG &
Title Il and State Project Unity
Services provided HOPWA
assistance to 183
clients.
SNO- Encouraging development of transitional supportive Other entities: Specific Indicator; An estimated 20 people will | BVCOG & Project SL-1
14 housing for persons with HIV/AIDS through Project Unity—HRSA benefit from improved Unity provided
appropriate agencies. (Oversight provided by staff, Bureau of Primary Persons assisted: services in the 5-Year HOPWA assistance
not a specific funded project). HealthCare/FQHC, Identify resources and provide period. to 183 clients.
HRSA Ryan White information to agencies to expand Project Unity
Title 1l and State and develop housing options for provided approx.823

Services

persons with HIV/AIDS.

households case
management and
I&R regarding
supportive housing
and/or other
HIV/AIDS services.
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Obj # Specific Objectives Sources of Funds Performance Indicators Expected Actual Numbers Outcome/
Number Objective
Other Objectives

00-1 Administrative includes eligible operating expenses | CDBG funds N/A N/A N/A N/A
for CDBG and related grants.

00-2 Administrative includes eligible operating expenses | HOME funds N/A N/A N/A N/A
for HOME program.

Outcome/Objective Codes

Availability/Accessibility Affordability Sustainability

Decent Housing DH-1 DH-2 DH-3

Suitable Living SL-1 SL-2 SL-3

Environment
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U.S. Department of Housing
and Urban Development

I. Table 3B
Annual Affordable Housing Completion Goals

OMB Approval No. 2506-0117
(Exp. 8/31/2014)

Grantee Name: City of Bryan, Texas

Expected Annual

Actual Annual

Resources used during the period

Number of Units Number of Units
Program Year: 2012-13 To Be Completed Completed CDBG HOME ESG HOPWA
BENEFICIARY GOALS
(Sec. 215 Only)
Homeless households N/A N/A [} [ [ O
Non-homeless households 39 63 X [} O O
Special needs households N/A N/A [} [} [} [}
Total Sec. 215 Beneficiaries* 39 63 X [} O O
RENTAL GOALS
(Sec. 215 Only)
Acquisition of existing units N/A N/A [} [} O
Production of new units (CHDO) 1 0 O X [
Rehabilitation of existing units N/A N/A [} O O O
Rental Assistance N/A N/A O O O
Total Sec. 215 Affordable Rental 1 0 O X [ ]
HOME OWNER GOALS
(Sec. 215 Only)
Acquisition of existing units N/A N/A O O
Production of new units 5 1 [} X
(1 CHDO, 4 developers)
Rehabilitation of existing units 18 57 X X
(3 major rehabs, 15 minor rehabs) -
(HUD#’s 885 & 913 minor repairs; 888,
904 & 905 major rehab/reconstruct)
Homebuyer Assistance (5 homebuyers | 15 6 O X [
and 1 development with homebuyer
assistance. See HOME reports)
Total Sec. 215 Affordable Owner 38 64 X X [ ]
COMBINED RENTAL AND OWNER
GOALS (Sec. 215 Only)
Acquisition of existing units 0 0 O O O
Production of new units 6 1 O X [
Rehabilitation of existing units 18 57 X X O O
Rental Assistance 0 N/A O [ [
Homebuyer Assistance 15 6 O X [
Combined Total Sec. 215 Goals* 39 64 X X O O
OVERALL HOUSING GOALS
(Sec. 215 + Other Affordable Housing)
Annual Rental Housing Goal 1 0 O X O O
Annual Owner Housing Goal 38 64 X X O O
Total Overall Housing Goal 39 64 X X O O

*The total amounts for “Combined Total Sec. 215 Goals” and “Total Sec. 215 Beneficiary Goals” should be the same number.
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XI1l. CDBG and HOME Maps and Charts

A. CDBG Distribution of Funds Chart

CDBG Funds Distribution by Category

The following chart demonstrates the percentages of expenditures during the program year using
all available grant year funds (not only 2013-14 grant), for each activity. It indicates that
approximately 72% of expended CDBG funds were spent on Housing programs, 12% on Public
Service Agency program support (13% of 2013-14 grant), and 16% on Administrative expenses
(20% of 2013-14 grant).

CDBG Percentage Distribution

m Public Services
® Administration

= Housing Programs
(Housing, Acquisition &
Demolition)
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B. HOME Distribution of Funds Chart

HOME Funds Distribution by Category

The following chart demonstrates the percentages of expenditures during the program year using
all available grant year funds (not only 2013-14 grant), for each activity. It indicates that
approximately 77% of expended HOME funds were spent on Housing programs and
approximately 23% on Administration (10% of 2013-14 grant).

HOME Percentage Distribution

m Housing Programs
(Downpayment Assistance,
Rehabilitation,
Reconstruction &
Development)

m Administration
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C. Housing Reconstruction & Development Projects Map
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D. Minor Repair Projects Map
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E. Down Payment Assistance Projects Map
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E. Public Service Agency Programs Map
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G. Minority Black Map

PERCENT BLACK POPULATION BY TRACT_BRYAN_2010
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H. Minority Hispanic Map

PERCENT HISPANIC POPULATION BY TRACT_BRYAN_2010
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. Census Race & Ethnic Analysis Map

2010 Census Race and Ethnic Analysis
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J. Low to Moderate Income Area Map
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XIV. Fair Housing & Equal Opportunity Report

City of Bryan, TX 20£3 CDEG Sencficiary Summary
Sources: City of Byan ID]S PROS, IDiS PR2E andl IDIS PR23
CIBG Fuads Unexpended at end of Prier Yaar
Entitlemant Grant

Current Year Program Income

Adlustmants

Total Available COBG:

Toral COBG Activity Dishursoments
Adjustinents

Armount Subject to LowfiMod Beneflz

‘Total Low/Maod Cradit

2% tow/Mod Credit

s
Activity
Mumbor

TEY

904
405
912

255
L8

a17
418
219
420
Bl

932

Acthvity Home

COAG Homeawner Housing
Asstatehce - Costle Holghts
Developrmant, Frankfart St

CRBG Hemeowner Housing.
Asslstance - D00 Sime St property
acgulisition

403G Clearsnce and Demolition
LEOMO4A - 1128 Commaeres {IMH}
Homeswnaer Houzsing Asslstanece

LHEG Homeawner Housing
- Major
CORESS 1712 Wilson
£PBG Momaowner Housing
- Major
1113 Flozida st
CPBG Homeswner Housing
= Major
Montarray
Homeowner HaUsing Assistance

Family Promice of BCS Family Supmort

sves,

Bryvan Parks & Rec Summer Samp
Unity Partners Project Unlyy Safa
Harbour

Brozes Valley Counseling Svos.

8razes Valley Councli on Alcohol and
Substance Abuse Scragning Service
Brazes Valley Rebab Conter Autism
Charltabla Sves,

Clearance & Demalition - CODMOZ
1507 W, 17¢h Se.

Clearancn & Damolltion - COBMOS
&07 E. MK
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$802,735.25
$H0T, 08450
$6,621.49
52,911.88
$1,720,252.52
$955,157.21
5000
958,137,211
5954,526.74
99.94%

CDBG Fuading  Incoma:
Extremaly

Drawr In
Actlvity Typa Program Year
Housing $2,265,28
Housing $10,821.77
Clearance ard
Demaolition $89T.04
Housing $295,556.98
Houslng $121,116.61
Heuslng SIEEBE4.GE
Howslrg $110,337.08
Houslng $325,836.32
Public serviees $20,544,21
Public $ervices $42,052.31
Public Services $24,539.99
Public Services £11,148.42
Publle Services 317,800,158
publle Services Fao, 16854
Demneiftion 526317
Demalltlen 532120
Total: Activislos $955. 1372
Adjusted Toml
Activitles Subject
o Lovnef Mot
Boncfit $955,117.31

28

135

754

27

128

25

18

63

2

oderate

26

e

47

23

Incoma:
O Low Icomt Non fow
53 maderate % Low Mod White

100,00%

Opon

pen
] 100.00%

Open

100.00%

100.00%

Cpen

100.00%
56 81.00%

55 75.30%
32 53.80%

i3z TLEOH
[+ 1606.00%
Cpen
Open
3 99.94%
Page1of2

a8

21
32

889

Clry of Bryan 2013 COBG Beneflclary Summary

Black/
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185
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414
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Amarkan
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I
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Amesican
Hative Indlkan/
Hawaklan/ Alaskan
Other Nathe S
Pacific White

MW

Aslont
White

N

Black/
Africian
Aspericin
B White
g
a2
19
2
25
2
10%
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Indian/
Rinzkan
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Black/
African
Ameren

Other
il
racial

w

Aslan/
Pacilc
iardor  Hispasic

a1
232

45
14

Farsaly

HOH

53

53
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911 CDBG Program Administration

Total Beneficlarles of all Races

% of Total Beneflclarlos:
White
Black/
African
Amerlcan
Aslan
Ametican Indian/
Aslaska Native
Natlve Hawailan/Other Pactflc
Amerlcan Indlan/
Alaskan Native & white
Asglan White
Black/
Afrlelan American & White
Amarican Indian/
Alaskan Native & Black/
Afrlcan American
Other mult] ractal
Aslan/
Paclfic Istander
Hispanic
Female HOH
Some Other Race
Total Population

Administration $179,304.28
Total CDBG
Drawn in
Program Year £3,134,421,39
1556
Juriediction
Population % By
Race 2010
% Census Data
57.13% 64.22%
26.61% 18.04%
0.84% 1.72%
1.41% 0.55%
0.71% 0.07%
0.64% 0.25%
0.58% 0.24%
5.49% 0.52%
0.32% 0.00%
5.27% 1.46%
0.00% 0.00%
27.83% 36.24%

lurlsdiction
Population
Total By Race
2010 Census
Dats

48,939

13,748
1,312

420
52

4,278
9,768
76,201

Jurisdletlon
Population
Total
Hizpanie/
Latino 2010
Census Data
16,167

242
35

245
12

-3

1,126

9,690
27,617

Hispanic/L
atlno % of
Total
Hispanie/L
atlno
58.54%

1.24%
0.13%

0.89%
0.04%

0.00%
0.00%

0.00%
0.00%
4.08%
0.00%

25.09%
100.00%

City of Bryan 2013 CDBG Beneflckary Summary
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